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US Program Fee-Based Revenue ($M)
 Evolution of Relationship 

1993:  US Area/Canadian pilots 

1994:  National US                          Over $500 Million in 1998!
program launched
                                                        Over 100% YTY Growth!
1996:  Enhanced and
renamed BESTeam 
Sales Assistance 
Program (BSAP)

1999:  Worldwide 
Roll-out, enhancements, 
name change and 
integration of Lotus and 
IBM Incentive Programs 

"Fee-based" Influence 
Revenue as of 09/01/99

Software



 

IBM and Lotus Sales Assistance Program
1998 US "Fee-based" Influenced Revenue 
By Operating System Environment  

 

S/390 New 
10.0%

S/390 V2V 
75.8%

AS/400
8.7%

Workstation
5.5%

1998 Revenue

S/390 New
S/390 V2V
AS/400
Workstation

Data as of 09/01/99.
"Fee-based" influenced revenue reflects list price 
and 24-month S/390 software stream.
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IBM and Lotus Sales Assistance Program
1999 YTD US "Fee-based" Influenced Revenue 
By Operating System Environment  

 

S/390 New
17.4%

S/390 V2V
65.7%

AS/400
13.6%

Workstation
3.4%

1999 YTD Revenue

S/390 New
S/390 V2V
AS/400
Workstation

                                                    Data as of 10/04/99.
"Fee-based" influenced revenue reflects list price 
and 24-month S/390 software stream.  There is a natural "lag" 
due to 4 month claiming period, 1 month processing period and  
2 week posting period.
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IBM and Lotus Sales Assistance Program
1998 US IBM Workstation & Lotus 
Software "Fee-based" Influenced 
Revenue 
By Product Category  
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Data as of 09/01/99.
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IBM and Lotus Sales Assistance Program
1999 YTD US IBM Workstation & Lotus 
Software "Fee-based" Influenced 
Revenue 
By Product Category  
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1999 YTD Revenue (soft dollars)
1999 YTD Revenue (fees)

Data as of 10/04/99.
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IBM and Lotus Sales Assistance Program
Approved North American BP Firms 
 

YE 1997 (138)
YE 1998 (211)

YTD 1999 (225+152=377)
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Lotus Approved
Non-Lotus

Data as of 09/30/99.  1997 - 1998 is US only data.  
1999 data reflects the addition of Canada as well as Lotus 
products.  To date, 476 applications have been received 
(377 approved, 13 rejected, 68 in process).  

Many firms approved 
for Lotus software are 
also approved for 
IBM software.
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IBM and Lotus Sales Assistance Program
1999 Milestones 

January:
New, Enhanced Program Available

Lotus Partners Welcomed
Ability to Earn Soft Dollars
Additional 10% for SMB

April:
Program Rolled Out in Canada
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IBM and Lotus Sales Assistance Program
1999 Milestones, Con't 

July:
Ability to Claim Soft Dollars

August: 
Field Program Managers Reassigned

September:
Operations Moved to NA Sales Organization

November:
New Initiatives Planned



 

Software

Ongoing Updates 
New Look for Web Site

Improved Sales Assistance Confirmation Form

Exception Submission via. Web Site

Exhibit Changes
Additional Categories
Fee Changes
Selected Products Withdrawn

IBM and Lotus Sales Assistance Program
Operations Update



North American Communications -
e-mail Blasts

Software



Visit the IBM and Lotus Sales Assistance 
Program Web Site:

Other Useful Web Sites:

IBM Business Partner - Software Program:
http://www.ibm.com/software/partnerweb

Lotus Business Partner Program:
http://www.lotus.com

Software PartnerInfo:
http://partnerinfo.software.ibm.com

 

http://www.ibm.com/software/
partners/salesassistance

To Learn More About The 
Program and to get an Application... 

Software


