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Strategic Vision

IBM Tivoli is committed to provide solutions that he Ip clients realize their IT
Financial Management business goals by:

1. Improving IT cost management and lowering TCO
2.  Simplifying the growing complexity of license compliance
3. Providing IT asset and financial management across all platforms

4.  Enabling ongoing IT virtualization by measuring the usage of shared IT resources for resource
accounting, charge back billing, IT cost management, cost reduction and optimization

5. Providing IT with the tools to demonstrate service cost to business benefit and enhanced IT cost
transparency

Technology Focus., Business Focus

Twoll,
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Financial Management Goals

» To provide cost-effective stewardship of the IT ass  ets and resources used in
providing IT Services.

* To be able to account fully for the spend on IT Ser  vices and to attribute these costs
to the services delivered to the organization's Cus tomers.

* To assist management decisions on IT investment by providing detailed business
cases for changes to IT Services.

Source: ITIL Service Delivery
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IT Financial Management Goal: Provide Cost Effectiv e Identification and
Management of IT Assets with Visibility of Business and IT Alignment

Governance & Compliance
COST Internal Audits Usage &

Vendor Audi ;
Hardware Sarga?l?as —ugilsey_ _ AI |Ocat| O n
Software Contract Terms & Conditions No Charge
Lease . Overhead
Per.petual license Memo Record Billing
Maintenance (hardware & softwgre) Classic Chargeback
MIPS, MS_U, Processors, Capacity, Box, Feature Budgeted Rates
Volume d|scount§ Standard Rates and Negotiated Prices
Hous_lng and Er_mronmental Functional Pricing
Vers_lpn to version upgrades ' r Fixed for the fiscal year
Addltlona_l capacity _ Pooled assets with volume clip points
Telecom |_n§tallat|on and services Tiered services
Data archiving . One time charges
Redundancy & contingency cost CPU Time
Staffing . Concurrent Users
Residual asset tracking cost Vanables Named User
Internal service prowders Canceled projects Sub-Capacity
External service providers Unplanned projects
Acquisitions

Selling off pieces of the business
Inaccurate business volume projections
Asset reallocation
Accurate & timely inventory
Accurate & timely understanding of usage
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IT Financial Management has become a topic of
Increasing focus for CXOs when aligning IT with the
Business Goals.

Align IT with the Business ...

. : Investment Business Strategy
Service Quality

. Governance
ancial Manag PNt

Asset
Management &
Compliance Optimization
Resource
Accounting &
Chargeback
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Asset & Financial Management

Maximize asset utilization, reduce cost, mitigate r  isk, exploit asset convergence

The only unified solution for asset, service, chang e and configuration management built on a
common platform and leading, standards-based techno logy.

Best-in-class solution spanning all asset types wit h deep industry-specific functionality.
Uniquely addresses increasingly complex assets that include IT hardware and software
components in traditional enterprise assets.

Financial Management

Align and prioritize IT initiatives with operating, financial and other business objectives while opti mizing
lifetime return on asset investment. Lower costs, r educe license and regulatory compliance exposure,
allocate the cost of shared resources, provide IT ¢ ost transparency and better align IT with business

goals.

Enterprise Asset Management = IT Asset Management

Manage all critical assets throughout their Efficiently and effectively track and manage
life, extend their life and maximize their the lifecycle of IT assets - both hardware
value to the enterprise. and software.

Improve the planning process to maximize Combine inventory, financial, maintenance,
production while reducing the operational contract and procurement management
cost and ensuring safe and reliable processes.

operations.
Asset Convergence
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Asset & Financial Management A

A tightly integrated solution that provides process automation for managing enterprise and IT
assets across the span of their lifecycle, from pla ~ nning though acquisition through
deployment and maintenance and to end of life and d  isposal or recycling

Plan Acquire

Resource Accounting : Financial Management

& Chargeback > Tivoli Usage and Accounting Manager
Tivoli Decision Support for z/OS

Asset Management

pl |
Enterprise Asset Management

!

Asset & License s 1
Tracking Maximo Family (19 offerings in Catalog) ivoli Licens ‘:j_;mpliance Manager
nse Compliance Manager
Inventory

CEEEEEEEEEEEEEEEEEEEEEEEENY
AN EEEEEEEEEEEEEEEEEEEEEERS

AN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER Asset Convergence EEEEEEEEE NN EEEEEEEEEEEEEEEEEEERS
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Tivoli IT Asset Management Portfolio

Tivoli
R muamm Tivoli Process Automation Platform e, Application
O * Dependency
R “- Discovery
3rd party E . Manager
discovery sl = Maximo Asset Management . ‘ /
tools T2 = .
oc| .
£2 LiE
- . Q IBM NetCool /
. § Precision for
= . Tivoli Asset Management for IT <« : IP Networks
- C |
Business . 2
Applications © | 8 >
(ERP, HR, S22 2
Finance) cZ| - - o
S5<| = < S Tivoli
. = [™====w.  Provisioning
. Manager
.
Tivoli Usage ‘.’ —
and ‘en.
Accounting AEEEEEEEEEEDR
Manager
[ Tivoli Integration Adapters ]
“--.---------III.‘ I I .‘------------------------------.‘
f Mainframe . Tivoli License Tivoli Asset Servers & PCs ; '
. . . [ Tivoli License : - .
: : sy Compliance Compliance . C— . lf :
: : Man:ger for e " Compliance : - :
: : e (Bundled w/ Manager : a; lﬁ :
% . TLCMz) 000 A AN (. . RN

‘)
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Tivoli IT Asset and Financial Management
Helps Customers...

See their business through visibility
Address IT cost management challenges and reduce TCO

Optimize software licenses and reduce likelihood of overbuying as
well as fines due to under-licensing.

Know what IT costs
Manage their business through  control
Mitigate license compliance risk

Support regulatory compliance initiatives such as Sarbanes Oxley
Section 404, Basel Il minimizing IT associated risk.

Measure shared resource usage for cost allocation
Improve their business through  automation

Integrate Asset Management and IT Service Management to
optimize end-to-end processes

Streamline routing of service requests with accurate warranty
information.

Reduce incident and problem resolution times through workflow with
ITAM processes.

* Improve IT value with the Business
Real Usage = Accurate Reporting
Accountability = Improved services
Alignment between Business and IT costs
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Tivoll IT Asset & Financial Management solutions
help clients realize their business goals through:

11

Improve IT Cost Transparency, Mitigate Risks, Contr

See what you have, where it
is, who is using it and what it
costs

Optimize software licenses,
reduce over/under buying
Understand the cost of
business services

Know what IT costs!

control

Manage
your

business

Reduce TCO of all strategic
assets throughout their
lifecycle

Mitigate license, regulatory,
environmental and safety
compliance risk

Measure usage of shared IT
resources for cost allocation
and chargeback

AlUteomation

Improve
your

business

ol Costs

Reduce outages and failures
with proactive asset
management practices
Streamline routing of
service requests with
accurate warranty data
Make strategic purchasing
decisions with reliable
inventory data
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What problem does it solve? Aligning IT with the Bu siness
Inability to allocate IT costs, usage, and value

Unix / Linux / Windowes IT Departments contain many different
platforms, environments, sub-system,

and users: o
Costly to own, maintain,

and operate

With unique record
formats and metrics

Il equipped to discuss
services delivered in a
business context

Databases & Networks Invoices

e w e
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IBM Tivoli Usage and Accounting
Manager TUAM) is . . .

An integral part of an organization’s
financial reporting systems

(Shared Services, Reporting/Invoicing, Product
Profitability, ERP Integration, Cost Allocations, Activity
Based Costing, Resource & Cost Trending, etc.)

Used across multiple platforms
(Including Mainframe, Unix, Linux, Windows, etc.)

Supporting multiple sub-systems

(DB2, Oracle, SQL Server, CICS, Virtualization,
Web, E-Mail, Networks, Storage, Print Servers, etc.)

Internet enabled

(Web-Based Reporting & Drill-Down and multiple
outputs)
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TUAM capabillities can help realize
Immediate benefits

Increase Client (Business Units) Satisfaction
Real Usage = Accurate Reporting

Accountability = Improved services
Alignment between Business and IT costs

Lower Infrastructure Cost
Reduced server sprawl

Higher utilization
Rationalization of resources

Continued Infrastructure Improvement
Understanding costs can lead to managing costs

Usage comparisons can lead to more effective
investments

When running a business,
nothing matters more
than knowing how much
something costs.

You can't manage what
you don’t measure!
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Example of
Resource Usage
Trend report
over a period of
time
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http://docs.dfw.ibm.com/knowITcosts/
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Implementation requirements

Collect Resource Usage Data with
TUAM Data Collectors

Define Business Rules

Configure TUAM

IBM Software



IBM Tivoli Usage and Accounting Manager

VMware
Windows

TUAM Admin

Server

Costed Web-based Web-based
Data Invoices Reports
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Apply business rules

$ %

++!

(( . &
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Some of the over 200 customers

Large healthcare insurer

CICS/DB2/Batch/TSO & normalization between 2 System  zs,
Rolling out UNIX and Windows. 168 UNIX and 300 Wind ows
Servers.

Replaced 2 homegrown systems after merger. Corp.f inance
Is the user and owner of the system. Wanted federa ted
auditabilty. ITUAM only product to meet all RFP

requirements

Insurance and Financial Product Broker
z/OS, Linux for System z & Unix/Novell/Windows. P rimavera

iImporting for labor accounting. Inventory informat ion, SAN,
and telcom.

Doing memo billing now and will move to chargeback in the
future

Large aerospace manufacturer
Both z/OS & distributed. Bill $18-20M per month ac ~ ross

assessments, and project costs. Feeding SAP GL and using *
web reporting.

Replaced RYO system
State government

z/OS, Telcom, UNIX, Windows, labor. Oracle, SQL Ser ver, &
Exchange

Wanted to replace multiple billing systems with int egrated
system and meet government audit requirements

IBM Software



Client Implementation

TUAM is ready to use software that is user installable and can
quickly report on usage of a variety of shared and virtualized
systems.

Tivoli Services
Extended Engagements

IBM Global Business Services (ITVBA) & GTS

Complete end to end implementation and on-going services
using an IBM methodology.



Services are an important part of an TUAM Solution implementation

A list of services:

Allocation planning

helps client decide what resources are to be tracked, what metrics are relevant to
their environment and how the costs will be reported by service or department.

Cost planning

helps client create the per unit costs based on the expenses associated with the
resources that need to be allocated by service or department and build the
algorithms to drive that cost back to the specific service or department.

Billing System integration
helps the client map the output of TUAM into the format required by their internal
billing system to drive the data into their accounting ledgers and create internal billing.



What is an FMA Workshop

A onsite workshop to provide the
customer with best practices in a
FMA methodology.

A High Level Analysis of The
Customer’s current FMA
methodology

What is included?

What is not included?
An analysis of the “do’s” and
“don’ts” of a FMA process
Interview/Q&A session to develop
a strategy for moving forward:

In creating mainframe and
distributed FMA methods

In comparing System z to

Distributed platforms for

deployment of new and

current workloads
Customer focused workshop to
promote the benefits of Cost
Transparency in your IT
environment

Agenda

Pre-Work

Pre WS meeting to set
expectations

Complete FMA
Questionnaire

On-Site Workshop

FMA Overview
Presentation

Interview and open
dialogue about
questionnaire

In depth discussion about
client’s current
environment

Review of common pitfalls
Deliverables

Best practices
methodology

Recommendations
document

Discussion of additional
IBM Customer Focused
services available where
appropriate

Who Needs This?

Viewing the one platform as
more expensive than other
environments

Experiencing challenges with
consistent financial
management and cost allocation
models and methodologies

Experiencing internal
challenges regarding who is
responsible for increasing IT
Financial costs

Facing business decisions that
need consistent and repeatable
TCO or ROI models

Contact

Jerry Bennett — Team Lead
Jerry.bennett@us.ibm.com
http://iww-
306.ibm.com/software/solutions/softwa
remigration/charge_back.html



Tivoll Usage & Accounting Manager Links:

TUAM Product Description

Tivoli Usage & Accounting Manager Home Page

Tivoli Decision Support for z/OS

Tivoli Usage and Accounting Manager 7.1 Product Doc  umentation:

Tivoli Usage and Accounting Manager On Line Demonst  ration:

Login id: know Password: costs
Redbooks:

, SG24-7404-00
Draft Redbooks, last update 10 December 2007 2.

SG24-7569-00
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TUAM capabillities can help realize
Immediate benefits

Increase Client (Business Units) Satisfaction
Real Usage = Accurate Reporting

Accountability = Improved services
Alignment between Business and IT costs

Lower Infrastructure Cost
Reduced server sprawl

Higher utilization
Rationalization of resources

Continued Infrastructure Improvement
Understanding costs can lead to managing costs

Usage comparisons can lead to more effective
investments

When running a business,
nothing matters more
than knowing how much
something costs.

You can't manage what
you don’t measure!
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Tivoli IT Asset and Financial Management
Helps Customers...

See their business through visibility
Address IT cost management challenges and reduce TCO

Optimize software licenses and reduce likelihood of overbuying as
well as fines due to under-licensing.

Know what IT costs
Manage their business through  control
Mitigate license compliance risk

Support regulatory compliance initiatives such as Sarbanes Oxley
Section 404, Basel Il minimizing IT associated risk.

Measure shared resource usage for cost allocation
Improve their business through  automation

Integrate Asset Management and IT Service Management to
optimize end-to-end processes

Streamline routing of service requests with accurate warranty
information.

Reduce incident and problem resolution times through workflow with
ITAM processes.
* Improve IT value with the Business
Real Usage = Accurate Reporting
Accountability = Improved services

Alignment between Business and IT costs

IBM Software



Tivoll IT Asset & Financial Management solutions
help clients realize their business goals through:

Visibility

See
your
business

Improve IT Cost Transparency, Mitigate Risks, Contr

See what you have, where it
is, who is using it and what it
costs

Optimize software licenses,
reduce over/under buying
Understand the cost of
business services

Control

Manage
your
business

Reduce TCO of all strategic
assets throughout their
lifecycle

Mitigate license, regulatory,
environmental and safety
compliance risk

Measure usage of shared IT
resources for cost allocation
and chargeback

Automation

Improve
your
business

ol Costs

Reduce outages and failures
with proactive asset
management practices
Streamline routing of
service requests with
accurate warranty data
Make strategic purchasing
decisions with reliable
inventory data

IBM Software
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Tivoli IT Asset Management Portfolio
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The following are trademarks of the International B

usiness Machines Corporation in the United States a

nd/or other countries.

AlX* HiperSockets S/390
AIX 5L* IBM* ServerProven*
BladeCenter IBM eServer Tivoli*
Chipkill IBM logo* TotalStorage*
DB2 iSeries TotalStorage Proven _
DB2 Universal Database Lotus* Virtualization Engine * Registered trademarks of
. . IBM Corporation
Domino OnForever* X-Architecture
Enterprise Storage Server* Parallel Sysplex* xSeries*
e-business logo* POWER z/OS*
GDPS* POWERS zIVM*
Geographically Dispersed Parallel Predictive Failure zSeries*
Sysplex Analysis* System z9*
pSeries*

The following are trademarks or registered trademar ks of other companies.

Intel is a trademark of Intel Corporation in the United States, other countries or both. *All other products may be
Java and all Java-based trademarks and logos are trademarks of Sun Microsystems, Inc., in the United States and other countries trademarks or registered
Linux is a registered trademark of Linux Torvalds in the United States other countries, or both. trademarks of their

Unix is a registered trademark of The Open Group in the United States and other countries. respective companies.
Microsoft, Windows and Windows NT are registered trademarks of Microsoft Corporation in the United States, other countries, or both.

Notes:

Performance is in Internal Throughput Rate (ITR) ratio based on measurements and projections using standard IBM benchmarks in a controlled environment. The actual throughput that
any user will experience will vary depending upon considerations such as the amount of multiprogramming in the user's job stream, the 1/0 configuration, the storage configuration, and the
workload processed. Therefore, no assurance can be given that an individual user will achieve throughput improvements equivalent to the performance ratios stated here.

IBM hardware products are manufactured from new parts, or new and serviceable used parts. Regardless, our warranty terms apply.

All customer examples cited or described in this presentation are presented as illustrations of the manner in which some customers have used IBM products and the results they may have
achieved. Actual environmental costs and performance characteristics will vary depending on individual customer configurations and conditions.

This publication was produced in the United States. IBM may not offer the products, services or features discussed in this document in other countries, and the information may be subject
to change without notice. Consult your local IBM business contact for information on the product or services available in your area.

All statements regarding IBM's future direction and intent are subject to change or withdrawal without notice, and represent goals and objectives only.

Information about non-IBM products is obtained from the manufacturers of those products or their published announcements. IBM has not tested those products and cannot confirm the
performance, compatibility, or any other claims related to non-IBM products. Questions on the capabilities of non-IBM products should be addressed to the suppliers of those products.

Prices subject to change without notice. Contact your IBM representative or Business Partner for the most current pricing in your geography.



Thank You for Joining Us today!

Go to www.ibm.com/software/systemz to:

Replay this teleconference
Replay previously broadcast teleconferences

Register for upcoming events
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