
Why Make the Move 
to DevOps?

Is DevOps just another buzzword, or does it have the power to make your 

job easier, giving you the tools, processes and culture to deliver innovative 

software? 

Challenged by long software delivery cycles due to complex, siloed 

development and rework from delayed testing, IT organizations are 

turning to DevOps to:

 

•  Accelerate the software delivery cycle 

•  Free up resources for innovative projects

•  Deliver quicker feedback that improves the customer experience

Evolution of software delivery cycles: DevOps goes beyond Agile because it is a holistic 
approach that involves everyone from practitioners to lines of business and analysts.
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Sanjeev Sharma
IBM Worldwide Lead – 

DevOps Technical Sales 
explains the DevOps approach  

and how it signif icantly 
improves the software 

delivery l i fecycle.

Understanding devops (6:13)

Waterfall agile COntinuOus
• Fewer releases
• Sequential
• Mostly manual

• Frequent releases
• Iterative
• Limited automation

• Rapid releases
• Feedback loop
• Fully automated

https://www.youtube.com/watch%3Fv%3DHpZBnc07q9o
http://youtu.be/HpZBnc07q9o


Tim Hahn
Tim Hahn, IBM Distinguished Engineer 
and CTO for Enterprise Modernization, 
shares the IBM point of view on Integrating 
Systems of Engagement with Systems of 
Record.

Play Podcast (23:21)

Change Isn’t Easy: 
Tackling the 
Challenges

Practitioners face a number of challenges in the software delivery cycle. 

But the most pervasive obstacle is working with teams that use different 

tools and processes required of their environment.  

As systems grow more complex, integrated, and virtualized, ineffective 

processes and tools hinder collaboration in the software delivery cycle.

(Note: This link directs you to the podcast on IBM.com, where you can 
download the file. Depending upon your connection and network bandwidth, 
this may take a few minutes.)

Developer
How can I quickly develop, debug, test, and deploy enterprise 

applications consisting of various types of code and designed for 
multiple platforms?

Enterprise Architect
How can I rapidly deliver solutions that integrate a wide range 
of languages, tools, and platforms – including web, mobile, 
mainframe, and cloud?

Release Engineer  
How do I keep up with an increasing number of complex 

deployment environments that are based on different platforms 
and require different processes, tools and connections? 

Quality Assurance / Tester
How can I test continuously and reduce time spent setting up 
realistic test environments that access third-party services, 
databases and mainframes?
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http://www-01.ibm.com/software/rational/podcasts/2014/#305


Rosalind Radcliffe
IBM Distinguished Engineer 

and Enterprise Modernization 
Architect explains how 

organizations develop, test 
and deploy applications across 

systems of engagement and 
systems of record.

devops for system z (4:31)

Systems 
of Record

Tightly coupled
Fewer releases
Transactional
Reliable & secure

Systems of 
Engagement

Loosely coupled
Frequent 
releases
Conversational
Dynamic

Systems of 
Interaction

Rapidly updated
Multi-channel
Hybrid
Context aware
Social aware

The IBM DevOps solution is differentiated by its ability to unite trusted 

and secure multi-platform applications and environments. This improves 

collaboration and accelerates software delivery across distributed 

platforms, including IBM System z hardware and IBM Power Systems 

solution.

By helping teams work together efficiently, DevOps streamlines the 

integration of systems of record and systems of engagement. And 

when this happens, organizations improve the economics and value of 

software delivery.

Systems of Interaction emerge when Systems of Record and Systems of Engagement 
teams work together using a standardized set of processes and tools. 

Embracing 
Integration of 
Enterprise Systems
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https://www.youtube.com/watch%3Fv%3D3ALmTUXhfk0
http://youtu.be/3ALmTUXhfk0


DevOps Practices
Continuous business planning

Collaborative development

Continuous testing

Continuous release and deployment

Continuous monitoring

Continuous customer feedback and

St
and

ards Ecosystem

Practices  

Steer

Deploy

Develop
and TestOperate

What differentiates the IBM DevOps approach is that it addresses 

people, processes and technologies to optimize the software delivery 

lifecycle across the organization. 

IBM DevOps provides a holistic approach for software delivery so you 

can:

•  Accelerate and sustain software-driven innovations, whether 

you are involved in planning, developing, testing or deploying multi-

platform applications.

•  Collaborate effectively in different development environments, 

including cloud, mobile or enterprise systems. 

IBM DevOps helps you establish enterprise capabilities for faster, continuous software 
delivery that enables your organization to seize market opportunities and reduce time 
to customer feedback while balancing speed, quality and cost.
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iBm® devops: continuous delivery of 
software-driven innovation (2:24)

http://youtu.be/v5omfd2E5eQ


Take the next step.Explore more content at IBM developerWorks. Access the links 
below to try free evaluation software and learn how to apply 
DevOps key principles and best practices.

Steer

Develop/Test

Deploy

Operate

Sanjeev Sharma, IBM Worldwide Lead – DevOps Technical Sales, 
explains next steps for implementing DevOps based on your 
organization’s needs.

Connect with the IBM DevOps Community:

IBM DevOps Overview

IBM Enterprise Modernization Overview

DevOps with System z

developerWorks DevOps digest

DevOps for Enterprise Systems blog

Best Practices for Adopting a DevOps Approach with 
System z

Experience the 
Difference with 
IBM DevOps 
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iBm® devops: Where to start (6:59)

https://www.ibm.com/developerworks/devops/products-plan.html
https://www.ibm.com/developerworks/devops/products-plan.html
https://www.ibm.com/developerworks/devops/products-dev.html
https://www.ibm.com/developerworks/devops/products-release.html
https://www.ibm.com/developerworks/devops/products-monitor.html
http://www.ibm.com/ibm/devops/us/en/
http://www-03.ibm.com/software/products/en/category/SWY00
http://www-01.ibm.com/software/os/systemz/apps/
http://paper.li/dWdevops/1381723435
http://devopsenterprisesystems.wordpress.com/
http://www.ibm.com/common/ssi/cgi-bin/ssialias%3Fsubtype%3DWH%26infotype%3DSA%26appname%3DSWGE_RA_VF_USEN%26htmlfid%3DRAW14362USEN%26attachment%3DRAW14362USEN.PDF
http://www.ibm.com/common/ssi/cgi-bin/ssialias%3Fsubtype%3DWH%26infotype%3DSA%26appname%3DSWGE_RA_VF_USEN%26htmlfid%3DRAW14362USEN%26attachment%3DRAW14362USEN.PDF
http://youtu.be/CSrKwP1QrjE
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