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The Business Landscape is Changing Faster than Ever
Growing Need for Real-time Process Visibility and Performance Monitoring

How can I respond rapidly to
change if | find out about problems
too late?

How can I improve performance
if | don’t understand where
we are now?

How can I grow my business
if | can’t manage resources
effectively?
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-l

Business Leaders Need Role-based, Real-time Visibility
Into Operational Performance to Make Smart Decisions on the Fly

Visibility Must: ...But Falte

= Provide a real-time operational * Making sm
view on key performance difficult wh
indicators (KPIs) real-time, t

= Display role-based metrics and ~ Managing
alerts on easily customized impossible
dashboards about prob

= Let business users respond ~ Beating th
rapidly to work-in-progress challengin

. resources
= Allow users to improve

operational & strategic planning - Strategic p
with better forecasts if you can’t
forecasts
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Smart SOA — Business Process Management

Business Activity Monitoring (BAM) is the Solution

Business Leaders Gain Real-time Visibility and Actionable Insight into Performance

information aggregated from action from real-time
disparate sources onto performance visibility and

insight to address problem

dashboards :
areas quickly

= Business leaders monitor
KPls to manage operations
and staff more effectively
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BPM from IBM Empowers You To Embrace Change
and Continuously Optimize Your Business

Model and Rapidly Deploy
Simulate and Change

Continuously Optimize

Monitor, Predict and Act
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Achieve and exceed business expectations

You want to ... 200000
= Meet and exceed business

. €1,500.00 —
expectations
— Know how the business is & 100000
performing at the moment -
— Be alerted when expectations esoco

are not being met

— See how the business is

trendin | ey
g Country ﬁ Avegage Sales broken
- out by country
IBM Solution

* WebSphere Business Monitor can track the health of your business and provide real time data
in an easy to use dashboard

* Monitor, using the Action Manager, can alert you to business situations that require your
attention via .

~ Email D 3 Subject w
-~  SMS D * Service Level Agreement not met\i DaShboard Alert |

—  Other options

* Monitor can provide historical and trend data in graphical dashboards
— Able to aggregate and disaggregate data for advanced analysis

— Many charting options exist
~  Monitor accomplishes this by capturing information sent from applications or by interacting with
an application to obtain information
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WebSphere Business Monitor at a glance
Understand, monitor, and explore the state of business operations

Know the state of your business via

Scorecards
Key Performance Indicators
for business units

Take action via

Collaboration
Work with teams to
resolve situations

.....

Take more action via

Business Alerts -
Notification of situations

that require response See all of this in

one place!

T
Have any available information via
External Information

Evaluate data via

Reports & Analyses

Understanding trends by combining . . . .
real-time performance and historical Monitor can access external information affecting

information performance
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Issue
Heterogeneous systems
contain your business data

Do you have all the information
you need?

How can you get at all of the
information?

Can you see it all in one place?

——

IBM Solution

WebSphere Business Monitor can capture
information from any source

Monitor can interact with any other system
to obtain information via User Defined
Functions

Databases

Third party vendors

Existing applications

Monitor provides numerous options to view
information in a dashboard

Diagram View — data fed
from multiple data centers
are aggregated into one view
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Viewing business information in one place

You want to ...
= Be able to see all of your
important business data in
one place
= Be able to assess the health
of your business at a glance

Sales
£425,
£1,99
£912,
£1,59

£1,61

IBM Solution
~ WebSphere Business Monitor can display your

business information in a number of ways

—  Tabular
—  Graphical

Sales Process Cost Customer Mame
oo £22.61 MLE Ltd
.00 £€10,37 ITC

oo £17.82 Enterprizes
0.ao £27,83 JK. Enterprises
ABC Partners

Tabular view of individual
process instances

Country

Austria

Slovenia

Austria

Croatia

Latwia

Graphical view of key
performance indicators

€2,000.00 =

Average Sales broken
out by month. Drill down

CreationTime

@ AN Country Aug Sales

to view by country

Awg Process Duration

4m

400

Sales Process
Duraton

7o, 32,169 =
3, 27,459 =
S5, 536,426 =
2, 16.58 =

& rm, 19,337 =

Gm

x 10m

Avg Sales in Europe

200
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Creating Role-based Dashboards [

Matkage Business Unit Costs By Location

KPI t.  status T, value
Cradit Cards.Acual Cost MTD 22.1
Cradit Cards.Actual Cost YTD (1] 155.2
Martgage. Actual Cost MTD 2.4
Martgage. Actual Cast ¥TD (1] 3
Retail.Actual Cost MTD 8
Retail. Actual Cost ¥TD 47
Trade Finanace.Actusl Cost YTD ['t] 140

~ Diagram view
= Alert view
= Qrganizational view

within limits ) Above limit Mot Auzilabla

Average WorkingDurati
A
.
'
1
L]

Credit Cards.Actual Cost YTD
4

Combine standard &
custom views to meet any
business need
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Multiple Delivery Channels for Alerts
Easy to manage alert subscriptions and personalization

WebSphere "Business Monfior e ar &l Saurces Q Log Out: wpsadmin

Horne = Utilities » Alertzs Subscription = Fortlets Peaople Help

Launch w Dashboards | Utilities

KF| Managdg Alerts Subscription Export Walues

Alerts SubscHption

Select the type of notification you would like to receive when the subscribed alert is received by Maonitor,
" " " " Dashboard Alert 5 cell Phone 5 Email 3 Pager .,
Alert Name ., Descrpton - Category -, Create Date ., I:‘

Bad Mews Binding Sales <= $5000 AutoPartsRevenus Fri 2007-10-26 18:11:16,609 i i F
Good KPI Binding Total Sales == $136000 AutoPartsRevenus Fti 2007-10-26 18:12:02,375 [F] [F] F
Good News Binding Sales »= 10000 AutoParsRevenus Fri 2007-10-26 18:10:30,296 | | O

E E Page 1 of 1 |E| E G0 to page: l:l Results 1 to 3 of 3

FPersonalize

Alerts
[ Mark Read ] [ Iark Unread ] [ Forward Alert ] [ Rermove
[F o Subjact o Date and Time i | N Voea.?
Business .USGI’S O . Alert Friday, October 26, 2007 2:02:48 AM
can customize alert
SUbSCfiptiOﬂS il . Alert Friday, October 26, 2007 1:52:34 AM
J | . Alart Friday, October 26, 2007 1:44:52 AM
EEPEQEIDF?EHE‘GOtDpage: 'Resu\tsltuSonl

IBM-Confidential !
© 2008 IBM Corporation
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Taking action based on business information

You want to ...

* You can transfer work done by you and your
= Transfer work colleagues
= Forward Alerts from situations

. ~  Human Tasks in WebSphere Process Server
that arise

~ Forward alerts to colleagues

Human Tasks

F o rype crestion Time T = Once information has been gathered you can begin
Counter . . . . .

l_ &= 8 Unassigned Human Task Decernber 20, 2007 2:42:234 AM 0 thlnklng about Opt|m|zat|0n

I_ = [0] Unassigned Human Task Decemnber 20, 2007 2:57:42 AM D

C & & Unassigned Human Task  December 20, 2007 9:32:2% aM ©

r < A ~chih Human Task  Decermnber 20, 2007 9:38:44 AM 15

EIE‘ ﬂageloflE‘lEi Go to page: I - Results 1 to 4 of 4
Alerts o

............................................................................................................................................................. Mark Read I Forward Alart I PR I
Parsonalize
P Moot 0 emenimee

[T« Sarvica Lavel Agreemant has baen missed Decamber 19, 2007 1140128 PM
KPIs T« service Level Agreerment has been missed Decemnber 19, 2007 1:40:17 PM
[T | +| Service Level Agraemaent has been missed Decemnbear 19, 2007 1:40:15 PM
I— + Sawice Level Agreema nt has been missed December 19, 2007 1:40:11 PM
[T | +| Service Level Agreement has been mizsed Decernber 19, 2007 1:40:03 PM

EE Page 1 of 26 E@ Ho to page: | Results 1 to 5 of 125
Human Task View —

reassigning work e e

Diagrams —

Forwarding Alert
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Measu

\ B

Business
Expert

WebSphere Business Monitor

re Process Performance through Key Indicators

Process
Users
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How does Monitor accomplish all this?

M ! ] |
= 1
WebSphere Process Server

Monitor Server

[92)
<]
>
o
m
<
[0)
>
—
7]
v

Send Events

0o oo MQ Application
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Optimizing business processes

IBM Solution
~ WebSphere Business Monitor can export information in a number of ways for use with other
applications
— Into Excel format for WebSphere Business Modeler import Export report data into Excel format
— Into PDF format

@& - 5o @] k3 ﬂ ‘D https:fflocalhost: 9444/ /Business! Dashboardfbanner Jjsp ﬁ|'| }] |'|Goog|e |L-\‘]| - 8%

WebSphere " Business Monitor

Welcarne sdmin _ Layout assistance Dashboard Layout Hzlp

Getting Started | Dashboards | Utilities
Manage Dashboard x

|»

Reports hd

File Edit  Wiew Bookmarks Data Chart  Tools Help

1,250 —

1,000

A% @A

%

750

=
b

)

500 —

D

250 —

B

o

2 3 4 5 B 7 8 9 10 11 12
CreationTime

@ All Country Avg Sales
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Develop and deploy monitoring solutions quickly

You want to ... IBM Solution
«  WebSphere Business Monitor Toolkit is a
= Create and implement monitor solutions at versatile GUI where you can create

the speed of business monitor models in an intuitive manner
— A ‘Getting Started’ will guide you through some

u Fu”y test a solution in development basic steps in creating monitor models

environment —  Monitor model itself is an easily readable XML file —
not a proprietary binary file

T P vy *  Deploying a monitor model is as easy as
= ElL sales Dema * Monitoring Context Details addlng It tO a teSt Server
== sales Demo MC Edit the details of the monitoring conbext, which contains the information for ronitoring, . i . .
:E i?ue;t?:mo Key - el Do . | ~  Similar to othfar IBM test eneronment applications
i Customer Nams ~  Does everything needed to install and deploy
7 Process End Time Name: |Sales Demo MC ‘ N
1] Process Start Time Description: |I,\\§ ;I monltor mOdel
1] Process Status
{1 Sales
{1 Sales Process Cost - ] )
E:.:E Sales Process Duration _I . I nteg rated Test CI Ient al IOWS you tO em It
-9 Creation Trigger -
St events to monitor model
7 sl Process Duafion Upd: . yent Sequence Path ~  No need to create and deploy emitting applications
al Tarmu.ﬁatlon Trigger Specify the location of the attribute in the inbaund events in this monitoring context that indicates the arder in which
£ g Creation Event: inbound events should be processed.
Process Status Event
q? ales Even ;I =
i «  Scalable Vector Graphic (SVG) annotator
P2 5LA Missed .
lil Process Duration - aI IOWS you to add aCtIOnS to SVG
: — diagrams
GULavi

~  Adds dynamicity to your diagrams

—  Can test actions without need of monitor model
deployment
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Develop and deploy monitoring solutions quickly

= Monitor models can be created using templates
— Creates often used metrics automatically

4= Monitor model generation

Monitored elements selection (|
Select the elements you wish to monitor and choose the monitoring templates ar events ko enable. ] {
| '|J_‘
Event Source Manitoring Templates | Emitted Events |
= @ TennisMatch Select the monitoring templates to apply to the
=-%%) TennisMatchModule selected element.

E|,Q_ TennisMatch
B,SZ TennisMatch
EIE Sequence

Monitoring Template Mame
Elapsed duration

| Stark ki
@ Receive ar o
] assigned user
: <'Ep| Reply End time
= @y) YhileLoop [ state
=% Sequence [ working duration
£ [] average elapsed duration - KPT
haice [ awerage elapsed duration - Measure
GoHome [] average working duration - KPT
[ NextMatch [ awerage working duration - Measure
----- @ plaverMamme
..... @ winMatch Select all

----- £ TennisMatch,operationl
T e T T s

Safact a femplate fo see the dascrplion.

Lirit r selection of events and templates
based on the events that have been turned on
£ | Rd in the application.
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Develop and deploy monitoring solutions quickly
Graphical User Interface for visual diagram (SVG) annotation and testing

My Super Nested MC v
My Rook MC
My Mested MC
My Super Mested MC

MTSH?:ERI’D’\EI:S!‘:ECd e This dialog is always on top, but does not prevent the user from

My First KC selecting things beneath (i e it can lose focus) This allows the user to
My Secard kC update the test values and click ‘Evaluate’ again, and have it update the

i diagram without closing the window .

Visual Model

Select Metr

Selected cantext: | My Super Nested MIC v Select the metric to base the KPT on

WG File: [ My Moritoring Coritext | [Bromse...

Select the melric bo base the KPI on, or clide Mew to create a new one.

Selected context: MyTopLevelKPIContext

u Percentage of High Definitlon Subscribers by Reglon G file: [MyProjectMyFolderMyav G svg
National Summary
Tl w2 o new s he e w0 F
5 ",' e s i ST u Percentage of High fon ibers by
] % of 1evs tigh-cf subsciibers: a i
4 )

National Summary

Total rumasr of rew subecnosm - 455786
Average monthly revenue ¢ subscricer: $143
% 2 ngw Pigh-def subscricars : B3%

| IR

[ Unacczpzzale (40 - £3%)
[ Acrep-shle (30 it
[ R (Y]

W Foor (- auss)
[ Unaccaptatie 20 - 60%h)
[ Acepiatie 30 - ras;

W Exce =t 75 - 100%)

Rewisurdlang
& labrader

Actions L

- ] [—v Sarmple KPI Values
Wtk with i ey results of expression evaluation Enter values to test the visual model expressiop

ShapeSet [ Aclion Ackion attribute vaue Resut KPI Name Tvpe Value
[y North oo Crder Amaunt 10,5 fverage Order Amourk | decimal 100,35 ‘-’"'\‘“ Ribeiard | Lk
=[Gk Setcalor Total Crder Amount decimal 132495.76
v condiion Avg_order > 1000 true Maxmum Order Time | duration | P2y30
¢ e Fll calor W #0000 Order courk decimd | 100

g Cutline colee ([ #00FFOD
T {EF Set diagram link

& gy East

-y South

[ Expand dl } [ Collapse all ][Synchmnlze... ]
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Update monitor solutions

Issue
= Business processes change and applications
change. How can we adapt those changes at the
speed of business?

= What if monitor models were developed
separately. How can we combine efforts?

E.'_ SalesDemo | E.'E SalesDemoZ? T
Ej. Structural Changes qgh End VE\
131 =) [‘5_?& | L @ | “2}2 ﬁh % s | g X % . Merged Result &;,
=] ﬁ Changes related ko Left contributar 1= =] E.'E SalesDemoz
B add Sales_Demo_MC ko MDM, <EReference > monitaringContext B E:E
% Add KM to SalesDemo2. <EReference > kpiModel ¢ E-EH salesDernoz_MC
% Add Test5vG_MC_Cube to DMM, <EReference > cube &= SalesDemoz_Key
% add ¥M to SalesDemaz. <EReference > visualModel r,'?' Creation_Event
o add ImportType ko EM, <EReference > import _lﬂ +
3
n element wil be added directly as a child of another element, directly as a child of _<|
he resaurce. or it maw he added indirertly a5 & memher of A list of flements, when =
Yisualization of Structural Changes m
EL Contributar: Anonymous BAM Monitor Project/SalesDema. mm ﬁh ﬁb T.E Contributar: Anonyrnous BAM Manitor Project/SalesDemaoZ . mm ;ﬁh »fm
B B Sales_Demo R Bl SalesDemaz
i -EL Mom -l MoMm
=-EL kM
R
BB vm
B-F EM

Compare Merge.avi

19

IBM Solution

WebSphere Business Monitor Toolkit can
synchronize changes with emitting
applications

BPEL processes

Monitor Toolkit can merge and combine
monitor models from different sources

Other developers

Monitor models created in WebSphere Business

Modeler

Combine ‘mashes’ models together — ideal for
monitor models where developers worked on

disparate contexts

Merge examines and displays deltas and you choose

how to merge deltas

In test environment changes can
automatically be published to server
No need to undeploy/redeploy

In production environment you have some
options

Deploy a new version leaving the existing version to
continue to monitor in-flight processes — most

common scenario

Undeploy the existing monitor model and redeploy

the monitor model
Maintain historical data
Delete historical data

© 2008 IBM Corporation
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Learn From Your Data

Modeler and
Monitor
Together:

= Feed your real data
back into your
modeling tool for
real life simulations

= Using real business
facts as the basis for
analysis

'iphr:rel’nrln_sl Microsofl ln

[ Exucutive Harme

My Favaritss bl

Alerts L e -
Friority Status Alert
Financials {Wiew all)
i T rafting Profit i I I
High M
il LU
Medium | Mew |YTD ROE on tragk
Sales (Wiew all}
High Naw I Tl - W i =
: 3 = =
High Hewr Mm—““m—l 000800 -
Mewms {¥iew all)
High Hew |Mags Corp just scguired Globe Hetwarks
Medwm | New |&lpha profit down 100
Lo Saved |[Giant Co digclofes new custorner ligt
Top Opportunities 1T -0
Current Top 10 Cpportunitsas by Toolbar B G

Armount

Rep Amount Product

£ Account

1 (Les Faul Roget 99,650 Network
Shapeau Hgnatar
ZE@ms Simon Wilshire 99,250 | Metwark
lnsurance Honitor
3 |Le Monde Bertrand Dutrand 99,250 | Netwark
Montar
4 |lborics.com | Luis Desoto 99,250|Network
Monstor
5 |Enterpnse Jane Louis 98 434 | Server
Computers Hanager
A | Mannan Staal AR NN S arvee

EBITDA s F =0 Key Performance Indicators S F*-0
Toolbar &9 Target Change
EBITDA in Millions of Dollars
. Gperating Profit $4,158,500 |44,652,000| 10.0% | 11.98%
Gross Margin |$2.z00,800/$2.805.000) 12.0% | 27.45%
4 Return on Equity 1.05% 1873 1.0% | o.ea%
1] Sales
25 Revanue 46,032,401 46,394,345 5.0% | 6.01%
Humber of New
10 gl 320 345 9.0% | T.eew
a Average Deal Size | §75,454 $76,209] Z.0% | 1.01%
Achsal FoOnecast v arsnc e Pl ﬂr\gmlzqﬂnnm
bt Headcount 4,504 4,639 5.0%
Turnovsr 2.3%) 2.5%] 1.0% | 0.20%
Headcount s 7 -0 ; ;
[O=cverperforming [ll=Underperfarming
Headoount Details Teolbar
My Teamn ST =0

Heatcount by Department

B Financs
B Cperations

i b
orm

> - e MmO (e -

Miles Mortgomery
Jennifer Santas
Earl Dutton

| Wallace Stokely

HMana Vasgues
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IBM offers intuitive solutions for BPM and BAM

“WebSphere Business Modeler and Business Monitor are [
intuitive for business users and analysts, facilitating their
involvement in the design, monitoring and analysis phases of f
process improvement life cycles.” (
I

Gartner, Inc., “Magic Quadrant for Business Process
Management Suites, 2007, by Janelle B. Hill, Michele
Cantara, Eric Deitert, Marc Kerremans,14 December 2007

__"'_'\-.__ I ——" || —— -
-, o — e A
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ACT NOW! Take the next step to get started

/solutions/integration/
roduct demos

_ess R

Attend a Workshop:
Customized Process Impro

Talk to Other Custome

Peers offer great insight an

www.ibm.com/software/integration/wbimonitor
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Traditional Chinese

TddI fétt 4; ]
—Hh» raczie
T =T Ypunw

(Gracias

e
Cnacunbo Thank

Obrigado f &

Brazilian Portuguese Arabic
Danke
German
Mezxci [_I)GET[_'D_]
rench T

humneEsS-xnzELr: AU

Japanese
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