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Fraud costs private and public sector enterprises hundreds of 
billions in revenues each year

“U.S. organizations lose an estimated 
7 percent of annual revenues to 

fraud… this percentage indicates a 
staggering estimate of losses around 
$994 billion among organizations, 

despite increased emphasis on anti-
fraud controls and recent legislation to 

combat fraud.” - Association of 
Certified Fraud Examiners

BANKING
FBI reported that U.S. 
cybercrime had exceeded 
drug trafficking, and was 
estimated at more than $1 
billion, in 2009

ENERGY and UTILITIES
Customers have stolen 
power for decades, costing 
utilities 1% to 3% of 
revenue — or about $6 
billion industry-wide

TAXATION
The IRS estimates that 

15% of all taxes owed are 
never paid

INSURANCE
Latest national estimate for 
claims fraud in the U.S. is 
$79 billion

WORKERS’
COMPENSATION

25 percent of all workers 
compensation claims are 
fraudulent. 

TRAVEL
The average expense 
reimbursement scheme now 
costs a company $60,000, 
lasting on average two years 
before detection 

WARRANTIES
Upwards of 10% to 15% of 
claims are in some way suspect

HEALTHCARE
National Health Care Anti-fraud 
Association (NHCAA) estimates 
that between 3% and 10% of all 
claims in the US are fraudulent 
or abusive, in 2009 this was 
estimated at $65 billion



Netherlands is not different…..





• Complex patterns; many channels

• Huge volumes of structured and unstructured data distributed across multiple silos

• Tight deadlines to assess risk and investigate possible fraud 

• (LOB) Investigation Unit is focal part of the solution, involve other stakeholders to enrich investigation 

and raise  awareness

LOB 1 
Team Audit

Legal

Enterprise 
Risk

Investigative Units Enterprise 
Functions

LOB 2
Team

LOB 3 
Team

LOB 4
Team

Informal, 
Inconsistent, 
Unstructured 

Communication

Challenge:  Fraud schemes are becoming more complex



IBM - delivering capabilities against the fraud lifecycle

Discovery Investigate

Predictive models

Risk indicators

Identity resolution

Connect to any 
data source

Leverage 
structured and 
unstructured 
data

Investigation 
reporting and 
documentation

Show business 
impact

Report

Case Management

Initiate and manage 
workflow, rules and 
management of fraud 
cases

Identify and 
document fraud 

Share and   
collaborate

Investigation process 
governance and 
visibility

ManageData

IBM i2 Fraud
Intelligence Analysis

IBM Case Management

IBM Content Analytics

IBM SPSS

IBM Identity Insights
IBM Information
Management

IBM Cognos



• Combines capabilities of IBM Case Manager, IBM i2 Fraud 

Intelligence Analysis and IBM Content Analytics

• Efficiently process cases and coordinate activity across the 

investigative team

• Conduct forensic analysis, generate leads, visualize the scope of the 

fraud and gather evidence.  Capture results directly into the case.

• Discover new entities, patterns and insights by searching through 

structured and unstructured content

• Facilitate the management of the case including the handoff to 

supervisors, litigators or other authorities

• Provide transparency into the effectiveness of the investigative

process using integrated KPI reporting and analytics

Intelligent Investigation Manager provides key 

capabilities for the IBM Anti-fraud signature solutions

Introducing IBM Intelligent Investigation Manager
A new solution for optimizing fraud investigation



Example/Demo: Insurance Fraud Scenario

Claimant

CSR

Investigations Supervisor
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Coordinate
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Hold Claim Deny Claim
Process
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Analyze

Files Claim
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Claim

Flagged as 
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Demo 1 - Triage

What is shown?

�SPSS/Rules/Analytics flags 
claim as suspect

�Supervisor triages
� 360 view of case
� Manage documents
� Case history
� Collaboration
� Routing of work
� Alerts

Benefits

�Rapid detection/hold claims and 
reduce false positives

�Manage and govern case

� Insight into entire case lifecycle

� Process and coordinate across 
the investigative team



Demo 2 – Fraud analysis

What is shown?

�Analyst uses i2 ANB to

� Mine information

� Analyze

� Visualize

� Share and communicate

�Integration
� Alerts
� Case documents
� Add comments and 

documents

Benefits

�Information to Intelligence to 
ACTION

�Quickly and easily share and 
collaborate fraud intelligence

�Identify areas of fraud threats 
currently undetected

�Get case view without leaving 
ANB



Demo 3 – Case hand-off

What is shown?

�Investigator can use ad-hoc 
tasks to finalize case for 
hand-off

� 360 view of case info

� Ad-hoc tasks

� Prepare case for litigation

Benefits

Auditable, persistent record of 
fraud case

Flexibility to handle disparate 
cases and optimize outcomes
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Intelligent Investigation Manager: Winning Formula

Lessons Learned in 2012

Proven 
Outcomes/Value

Ease of doing 
business

+

“…even if The Cooperators was only able to 
avoid paying out 10% of this amount 
($20M/year), it's a significant savings.”

"...with compelling numbers like this, why are 
we not moving ahead faster?”

Kathy Bardswick, Cooperator’s Insurance CEO

“…the integrated solution saves us 3-5 years of 
effort of doing it ourselves….”

“We are very excited about getting this 
implemented...we want to see some quick 
success so we can expand it into other areas 
(including Life).”

Carol Poulsen, Cooperator’s Insurance CIO



Backup/Screenshots



Analyze in ANB (analyst)


