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Nationale-Nederlanden actief sinds 1845 IEE W

-m nationale
nederlanden

« Slowakije (1996) I
* Roemenie (1997) '
* Belgie (2002) Aankondia
_ - Bulgarije (2006) | ankonaiging
Nationale-Nederlanden ING Groep (Fusie reorganisatie
breidt uit in binnen en NN en I
buitenland NMB/Postbank)
De Nederlanden van '
1845 . Aankondiging splitsing
Griekenland bank en verzekeraar l
1863 1963 1978 1991-1995 2008 2011
[]
Lo [ [ ° [ ° [ D ) o | ° ® >
1845 70’s 1982 1996-2006 20091 2012
T
‘Nationale ) ..
Levensverzekerings- Spanje . H'onggrue (1991) Investment I VerzeFeraarl
bank’ * Tjechie (1992) Management als oper?] 'C_)cf;ee
« Luxemburg (1994) aparte line of I gesﬁ eiden van
« Polen (1995 business ban
Fusie van ‘De Nederlanden van olen (1995) Herpositionering
1845’ en ‘Nationale [ NN (merk)
Levensverzekeringsbank’ : l
Nationale-Nederlanden
Turkije |
Produkt Klant
focus focus
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Missie, visie en strategie en de klant

‘N

-m nationale
nederlanden

*Missie - Klanten zoeken naar zekerheid en * Klanten zoeken naar waarde:
Nationale-Nederlanden wil klanten daarvoor e Balans tussen prijs, product en
verzekeren. bediening

e Gemak en transparantie verkoop
*Visie - Nationale Nederlanden wil de meest proces
favoriete verzekeraar voor klanten,  Kopen met vertrouwen

aandeelhouders en medewerkers zijn. e Niet-prijs factoren (dienstverlening en

merk) worden belangrijke selectie
eStrategy — Klant Centraal - Keuzes maken criteria omdat klanten zoeken naar een
over producten en diensten - Vernieuwing manier om zich te onderscheiden
(innovatie and transformatie) van de

polisadministraties * Ontwikkelingen in technologie (online en

social media):

e Verandert de manier waarop klanten
omgaan met verzekeraars

e Traditionele kanalen (tussenpersonen
en loondienstagenten) blijven relevant
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Klant j

Business view op de klant

Klant kiest
aankoopkanaal
Klant kiest
communicatiekanaal
NN stroomlijnt en

Verzekeringsadviseur ]

Kanalen Management en Ondersteuning

eMail Post ‘ Web Call Face
Management Management Management Management J Management J

bestuurt haar

Competenties Proces Management ‘
NN biedt Selfserve Administratie CRM )
faciliteiten Klantbeheer Klant Contact
. . Document Management Management
NN stelt informatie ——— -
I I . Output
besclh|kbaar (oa online Acceptatie . (\ilerkoop.
ArChlef) —— (Ondersteuning)
Contract Beheer
P— Output Verz. Adviseur
Claims Verzending Management
Management -
SR /S
In- en Excasso Archivering Marketing
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Klant ]

Elektronisch Archief - Nu

Digitaal archief -

Informatie is er wel
aanwezig,
maar we kunnen
het onvoldoende

Verzekeringsadviseur ]

Kanalen Management en Ondersteuning

eMail Post ‘ Web Call Face
Management Management Management Management J Management J

beSC h | kbaal‘ Proces Management
Stel Ien ! Administratie CRM )
I
ayaay \/\/ . £ Klantbeheer Kant Contact
Document Management Management
Management ——— o o
Aantallen: Acceptatie utput Verkoop
: : : WELEE il (Ondersteuning)
> 4000 licenties (intern) e
1T Contract Beheer
70 milj documenten T rTIrI—
: 5 Output Verz. Adviseur
Groei documenten 10% Claims Verzending Management
' M t -
per Jaar. anagemen
Productie omvang 17 \ o ’ L
Tb In- en Excasso Archivering Marketing
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Klant j

"N

- éﬂg Elektronisch Archief - Target

Informatie is

beschikbaar waar
het nodig is!

Verzekeringsadviseur ]

Kanalen Management en Ondersteuning

eMail Post ‘ Web Call Face
° ' Management Management Management Management Management
tandaardoplossing
Kosten naar gebruik
. Proces Management ‘
*Services Based
Moderne Op|ossing: Administratie CRM )
retentie, full tekst search Kiantbeheer Klant Contact
’ ’ Document Management Management
web enabled, etc, T . I
*Intern geerIKZ Acceptatie Verkoop
operationeel, specialisten ( \ Gacese
. Contract Beheer
*Extern gebruik: selfserve S { Output (Verr. Adviseur )
verzekeringsadviseurs en Claims Verzending Management
Management -
klanten — — ~—~ PR
In- en Excasso Archivering Marketing
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Hoe gekomen tot IBM?

4

2010 Onderzoek naar Target Infra 2012-2013 Pilot realisatie NN Zakelijk
*IBM kandidaat *|IBM SCCM

*REST-protocol
2012 Problemen EA NN Zakelijk *CMIS standaarden
*|IBM geselecteerd door NNZ voor Pilot *Na 3 3 4 maanden implementatie
*Cloud oplossing *Draait foutloos
*Filenet als basis *Uitbreiding SCCM

*Quick scan goed

2013 Uitrol IBM SCCM
2012-2013 RFP Strategische keuze *Migratie aanpak
* IBM SCCM *Financiering
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IBM SmartCloud Content Management high level HEE W
Architecture overview N riondte,,

Client premise

Files
1 L1 O, = L1 B
—
—
eDiscovery End user GUI Customer Customer Customer LDAPS
GUI' integration with Secure upload administration integration
repository APIls? (optional)

(optional)

Virtualization IBM web-based  IBM archive and records 9 Archive self
Batch load

used to separate eDiscovery management repository Staging area service portal

tenants IBM

High IBM database and virtualization middleware administrator

availability IBM file system

service IBM cloud
management

. platform
IBM premise = Two instances on IBM storage —

1GUI: Graphical user interface; 2API: Application programming interface; 3LDAP: Lightweight directory access protocol
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asily manage your archive through the SmartCloud

dministrative

olicies the

SmartCloud Archive

" Security Configuration

way you want them...

=

System Configuration

B Archive Management

Welcome, tD2sysadmin |  Business User Client

System Tasks Management

Welcome to the IBM® SmartCloud Archive

B monitoring

| Logout

#  Reporting

Portal ... to create i.e. your retention

nationale
nederlanden
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What would you like ta S L
£2 ndminicter the security Welcome Archive Management
[Z] configure system activi|| [Archive Entities Retention Policies
; = @& Indexing
Manage the archive co Create, delete and modify retention policies. The documents' life cycle is managed through retention policies.
&g Document Classes
€3P Schedule system task e
[ Imonitor system sctvitie /5 Property Templates @ New... | [ & Edit.. | [ @ Delete | [ Refresn |
5] Review reports [E& Classification Policy Name ~ Description Retention Event Retention Start Date Aggregation  Year Month Day
Date Created ‘m
) R Retention 1 retention policy 1 retention policy type record ([?a:ecrr::t:d] Date Created (DateCreated) Record Folder 2 2 0 T
i i Date Ci ted
iy, Retention Policies 2 retention policy 1 retention policy type record Esa;c'r:t:d) Date Created (DateCreated) Record Folder 2 z 0
a retention policy  a retention policy type record ?[?;ieg::i::] Date Created (DateCreated) Record 1 0 o
Date Created Record
A retention policy A retention policy type record (DateCrested) Date Created (DateCreated) oo oo, 1 7 o
Application received Deletes an application after one  Customer Number
o Vear yoar. (CST. NUM) [Event Datel Record 1 0 0
" . Date Created Record L
B retention policy B retention policy type record (18 270 Date Created (DateCreated) ~(°C 2 7 0
Date Created
b retention policy b retention policy type record (DateCrestad) Date Created (DateCreated) Record 2 0 o
Call pate + 1 Month Call Date (CALL_DATE) Call Date (CALL_DATE) Record o 1 o
Date Created +1  Deletes a record one year after  Date Created
vear it 15 croatad. (DateCrestad) Date Created (DateCreated) Record 1 0 o
FUT Alternative FVT Alternative Retention is Date Created
Retention used for FVT Testing (DateCreated) bz Tzl EEemee) R < 1 z
FVT C ite R d Date Ci ted
reate RECOMS  bvT Create Record Folderl ate Create Date Created (DateCreated) Record Folder 10 s 2
Folder1 (DateCreated)
FVT Create Record Date Created
i FVT Create Record Folder2 e [Event Datel Record Folder 10 5 2
FVT Default FVT Default Retention is used for Date Created
. _ . Retention FVT Testing (DateCrestad) Date Created (DateCreated) Record 1 1 o




— RN}

L] L] -~ -
s well as many reports such as archive usage reportin =52 9
A Yy g g i8m
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SmartCloud Archive Cli | About | LogOut
& welcome *" Security Configurat i Reporting
Report Types
{29 System Task Reports — - — .
. @K&e this version ¥ '3 4 - %Add this report *
3] (33 Documents On Hold Archive Usage Report =
@ Hold Folders
Date Account Total size [GB] = Total documents | New documents size [GB] = New documents
Audit Reports
B ? B May 9, 2012 BKURTZ@de.ibm.com 0.0 21 0.0 0
E EleiElan Atk Reports May 9, 2012  Bil 0.0 13 0.0 o
& Portal Audit Reports May 9, 2012  Frank 2372 128 0.0 4
May 9, 20 g = =
g (@ Archive Usage Reports May 9, 20 SmartCloud Archive Welcome, t02sysadmin | BusinessUser Client | Help | About | LogOut
O Archive Usage Reports May 9, 20 . .
Way 9, 20 & Welcome *" Security Configuration & & System Tasks Management | Monitoring Reporting
May 9, 20
2 Report Types
May 9, 20 @ System Task Reports 5
May 9, 20 @Kee this version ¥
e =
T E \n? Documents On Hold i . -]
(8} Hold Folders Archive Usage Overview
May 9, 20
ingested disposed
Way 9, 20 = & Audit Reports g P
May 8, 20 = . 60,000 document clas 60,000
: [&] File Plan Audit Reports e
i 50,000 nstantlisp osal 50,000
=Top &Py Fortal Audit R t B iccMails
? o e e Porrs 40,000 B preferencesDocu.. 40,000
g SCADocument g
= (@ Archive Usage Reports B 3000 W Verify_test 3 3000
¥ Document
(D Archive Usage Reports A HNves 210
10,000 = VirtualMachine 10,000
B RTAccount
¥ 1]
2 ¥ 2012
YEAR YEAR
1.000 document clas 800
B s5CADocument 700
20 ¥ InstantDisposal 600
— B |CCMail3 -
E 600 Document ESCO =
o B preferencesDocu.. L o
s 40 = INVCS 30
B FyTAccount 200
i = WsIMuttiD | =l
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