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http://www.youtube.com/watch?v=Tg3L0usClPg
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zenior BP official.
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Mr Thierens gave evidence from a log he kept at the time recording hi
surprise that the blowout preventer had been modified.

# Business Latest Kaws »
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= N - Hamy Thierens, BF epsoutive vice president for drilling and compleSions, IS swom In during The
Many of the poor decisions taken on the Deepwater Horizon drilling rig Desnzmer Haran Juint Inuesiganion Rearings Ses A7
before the fatal blow-out on 20 April were taken to save time and money. 1017 BST 25 Aug 2010

.
Fire crews battle the blazing remnants of the Deepaater Horizon oll rig. Gulf of
Maxica, In April I358 year. Pholograph: Gerald Herbertiar

Harry Thigrens, BF's vice president for drilling and completions, told 3 US
political hearing that the blowout preventer was connected to a test pipe, Top 0 coolest offices

in the UK
rather than the comect one.

The o spill in the Gulf of Mexico was an avoidable disaster caused in part “It would mean that the pipe rams could not be closed,” Mr Thierens said in
by a series of cost-cuiting decisions made by BF and its partners, the evidence to 3 federal panel on Wednesday. °| was frankhy astonished that
White House oil commission has concluded. thiz could have happened.”
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Key Performance Indicatoren
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Benchmarking
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vdm

Control Panel



http://www.google.nl/url?sa=i&rct=j&q=boskalis&source=images&cd=&cad=rja&docid=Z_wreyW4jormtM&tbnid=JYP3hi8cktFuyM:&ved=0CAUQjRw&url=http://gcaptain.com/boskalis-finances-eur1-3-billion/&ei=CwamUYipF8eV0AXDg4HwBg&bvm=bv.47008514,d.d2k&psig=AFQjCNGOzuuwpn8EXObSyjhZn6ofJY4AqA&ust=1369921403875237
http://www.google.nl/url?sa=i&rct=j&q=essent geertruidenberg&source=images&cd=&cad=rja&docid=1lLoKEyP7tedIM&tbnid=kB34uFEaPGoE1M:&ved=0CAUQjRw&url=http://www.bndestem.nl/algemeen/economie/essent-wil-kolencentrale-in-geertruidenberg-%C3%B3f-borssele-1.834402&ei=tgamUav9B8SV0AXo1oDYAQ&bvm=bv.47008514,d.d2k&psig=AFQjCNHHvqN1MBoYY7lxlnkmsrfMXp1scQ&ust=1369921582307454
http://www.google.nl/url?sa=i&rct=j&q=intervet+boxmeer&source=images&cd=&cad=rja&docid=PTYMQtru7jcErM&tbnid=KwWN5cKortXLnM:&ved=0CAUQjRw&url=http://www.rnw.nl/nederlands/article/exportsucces-futuristische-dierenvaccins-uit-brabant&ei=5gamUf2QEKnK0AXzyIAQ&bvm=bv.47008514,d.d2k&psig=AFQjCNFrBhdX-zJkCPviPuqAfDOP3P_a-Q&ust=1369921631531457
http://www.google.nl/url?sa=i&rct=j&q=conagra+maintenance&source=images&cd=&cad=rja&docid=T3aSLoq_jWzbiM&tbnid=rFaLpYiwX_DxsM:&ved=0CAUQjRw&url=http://www.biggerblast.com/makeawish.html&ei=MQmmUbzaHcS50QX4kYAw&bvm=bv.47008514,d.d2k&psig=AFQjCNE1DTyaWU65x4srFVDECN7npofI0A&ust=1369922051887890
http://www.google.nl/url?sa=i&rct=j&q=ret+metro&source=images&cd=&cad=rja&docid=aI7F1irWMDG2vM&tbnid=nLgqkoCXtiyBkM:&ved=0CAUQjRw&url=http://www.krimpenaandenijssel.nl/Int/Nieuws/Geen-metroverkeer-mogelijk-via-Kralingse-Zoom.html&ei=6AmmUc7DDYG_0QW6h4HgDw&bvm=bv.47008514,d.d2k&psig=AFQjCNHRaK5XKxn9kfypqtUosFTJWgdQYw&ust=1369922384104774
http://www.google.nl/url?sa=i&rct=j&q=sitech+geleen&source=images&cd=&cad=rja&docid=y8Jj2N0flX_heM&tbnid=K4xHfG5NF9wUYM:&ved=0CAUQjRw&url=http://www.zhimble.com/Klanten/DSM&ei=4g2mUb_PIMGn0QWE84D4Dg&psig=AFQjCNHJ-8uq7TdLYABpUMnehcVb3COY_Q&ust=1369923343950119
http://www.google.nl/url?sa=i&rct=j&q=cargotec+container&source=images&cd=&cad=rja&docid=A1Hc06GwC850_M&tbnid=e0xgVAYfx8bbwM:&ved=0CAUQjRw&url=http://www.kalmarind.nl/&ei=cw-mUfqDLYHBOPCMgYAG&psig=AFQjCNHv9vgwFz0uxbTzS_dOp7V3jWovtA&ust=1369923820968372

Agenda

1:
Verborgen

waarde van
onderhoud

MCTY20137% &%

Maximo Comes to You

4:

Toekomstige
Ontwikkelingen

3:

Live Demo

’ O @

VISIBILITY CONTROL

©

AUTOMATION
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Wat zit in de doos?

 |IBM en Mainnovation hebben een analytische
applicatie voor Maximo gebruikers gelanceerd:
VDM Control Panel voor Maximo

 Het VDM Control Panel is gebouwd in IBM
Cognos en volledig geintegreerd met Maximo

e Het bevat meer dan 100 KPI's, PI's en drill
down analyses

 Hetis gebaseerd op de VDM methodologie en
helpt u om:
— Actuals versus targets op te volgen
— Performantie afwijkingen op te sporen
— Root cause analyses uit te voeren
 Het VDM Control Panel bevat ook:

— Asset based budgeting module

— Samenwerkingsmodule om acties op te
volgen

— Industrie specifieke benchmarks (uit
myVDM.com)
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VDM Control Panel 3.0 — What's New
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Demo VDM Control Panel voor Maximo

http://www.mainnovation.com/vdm-control-panel.htmi
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The VDM Competence Model as the entry point of VDM Control Panel. Click on a gauge to drill down to
the underlying dashboard.



VDM Control Panel — Cost Control
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A dashboard per competence shows the relevant information to explain the trend of the main KPI
Click on a graph part to start the detailed analysis
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A dashboard per competence shows the relevant information to explain the trend of the main KPI
Click on a graph part to start the detailed analysis
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Release Planning

Release 3.3

<12 KPI's op home
page (VDM2.0)

*12 dashboards

< EVA module (waarde
calculatie

= Meeting action
tracker

Release 3.2

=12 KPI's op home
page (VDM2.0)

10 KPI's op home =12 dashboards
page e Externe benchmark

=10 KPI's op home «10 dashboards module

Release 3.1

Release 3.0

page e Interne benchmark
=7 dashboards module

= Dynamische tijdsfilter

= Dynamische drill
down rapporten

* Ad Hoc Reporting

MCTY2013 % 9% : C @ ©

Maximo Comes to You VISIBILITY CONTROL AUTOMATION



Agenda

1:
Verborgen
waarde van
onderhoud

2:
VDM Control
Panel voor
Maximo

4:

Toekomstige
Ontwikkelingen

3:

Live Demo

MCTY2013 % 4% . @ ©

Maximo Comes to You VISIBILITY CONTROL AUTOMATION



T
Hiddén tréaeul

Y &

Discover the

L3

i f d _k Vv Er

Joris Dircx

Product Manager VDM Control Panel
Joris.dircx@mainnovation.com
+32 (0)4 74 38 70 39

Mark Haarman

Managing Partner
mark.haarman@mainnovation.com
+31 (0)6 21 55 33 13

Mainnovation B.V.
Johan de Wittstraat 2
3311 KJ Dordrecht
www.mainnovation.com

mainnovation




	Slide Number 1
	Agenda
	Slide Number 3
	Slide Number 4
	Ook in de Nederland!
	Slide Number 6
	Waarde van onderhoud
	Slide Number 8
	Besturingsmodel
	Key Performance Indicatoren
	Benchmarking
	Geautomatiseerd KPI Dashboard
	Agenda
	VDM Control Panel voor Maximo
	Wat zit in de doos?
	Wat zit in de doos?
	VDM Control Panel 3.0 – What’s New
	Cognos Mobile Ready
	Agenda
	Demo VDM Control Panel voor Maximo
	VDM Control Panel – Competence Model
	VDM Control Panel – Сost Control
	VDM Control Panel – Competence Model
	VDM Control Panel – Asset Utilisation
	Agenda
	Samenvatting VDM Control Panel
	Release Planning
	Agenda
	Slide Number 29

