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02 TITLE - BLUE NAME 

BOSKALIS COLORS: 

RGB values: 

R 255, G 255, B 255 

R 0, G 0, B 0 

R 255, G 247, B 25 

R 0, G 38, B 99 

R 0, G 81, B 158 

R 127, G 127, B 127 

R 191, G 191, B 191 

R 49, G 128, B 255 

SET UP GRIDS AND GUIDES: 

Grids and guides make it easier to align shapes and objects 

(index, chart, table etc.). Grids and guides can be shown or 

hidden.  

 

Right-click on an empty area of the slide and then click Grid 

and Guides.  

 

Check under Guide settings → the button Display drawing 

guides on screen. 

 

 

 

 

 

 

 

 

 

 

 

 

If you want the current settings in the Grid and Guide dialog box 

to be the default settings for all presentations, rather than just 

this one, click Set as Default.  

 

Drawing guides are not visible during a slide show and do not 

show on prints or handouts. 

SLIDE EXAMPLE: 

INSERT A PICTURE: 

1. Click icon to add a picture: 

 

 

 

 

  

 

2. Locate the picture you wish to insert and double-

click on it 

3. Right-click on the picture and Send to Back to place 

it in the background behind your text 

MARC BOER 
MANAGER FLEET MANAGEMENT SUPPORT 
 
MIDDLE EAST USERGROUP MEETING 2013 

DUBAI - MARCH 9TH  

 

BRINGING PLANT MANAGEMENT AND 

MAINTENANCE MANAGEMENT 

TOGETHER USING MAXIMO 

 

Bringing Plant Management and 

Maintenance Management together Using 

Maximo  

M.M.M.E. (Marc) Boer 
Manager Fleet Management Support 
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Introduction Boskalis 

Boskalis-Creating New Horizons-2013-MASTER NL.mp4
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09 TEXT & PICTURE 60/40 

SLIDE EXAMPLE: 

BULLET LEVELS 

(INCREASE OR DECREASE) 
 

 

By using List Levels, you can organize bullets and numbering 

into categories. Complete the following steps to adjust the 

List Level: 
 

To promote the text line UP one list level, go to the Home 

command  tab and click in the Paragraph box on: 

 
 

 INCREASE LIST LEVEL 

  

To bring the text line DOWN one list level, go to the Home 

command  tab and click in the Paragraph box on : 
 

 

 

 DECREASE LIST LEVEL 

INSERT A PICTURE: 
 

 

 

1. Click icon to add a picture: 

 

 

 

  

2. Locate the picture you wish to insert and 

double-click on it 

 

3. The picture is centered automatically. If the 

main focus of the picture is not visible, please 

use another picture 

 

4. Right-click on the picture and Send to Back to 

place it in the background behind your text 

ENERGY  

 EPC Contractors, O&G companies, O&G construction 

companies, National Oil Companies 

 PORTS  

 Terminal operators, private and independent port authorities, 

Government owned port authorities, shipping companies & 

agents 

 INFRA 

 Innovative government agencies, government owned project 

developers, traditional government agencies 

 

 

 

OUR CLIENTS 
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17 TABLE & PICTURE 80/20 

SLIDE EXAMPLE: 

TABLE BOTTOM ALIGNMENT: 

The bottom of the table(s) should be aligned with this arrow 

USE THE TABLE: 

Click on the index  

 

Please edit your chapter numbers and titles 

 

Right-click on the rows to delete the rows you do not need. 

 

 

 

 

Right-click on the columns to delete the columns you do not 

need. 

 

 

 

 

Right-click on a row for editing a row above or below. 

 

 

 

 

 

 

Right-click on a column for editing a column left or right. 

 

USE AN EXISTING SLIDE! 

Go to www.boskalisbrandportal.com  guidelines \ digital 

items \ presentations to download the corporate 

presentation.  

Find an existing TABLE slide and use this as a basis. 

Copy (CTRL+C) paste (CTRL+V) the desired slide. 

INSERT A PICTURE: 
 

 

 

1. Click icon to add a picture: 

 

 

 

  

2. Locate the picture you wish to insert and 

double-click on it 

 

3. The picture is centered automatically. If the 

main focus of the picture is not visible, please 

use another picture 

 

4. Right-click on the picture and Send to Back to 

place it in the background behind your text 

EUR mln 2012 2011 2010 2009 

Revenue 3,081 2,801 2,674 2,175 

Order book 4,106 3,489 3,248 2,875 

EBITDA 568 591 622 445 

EBIT  337  354 402 249 

Net profit 250 254 311 228 

Return on equity 13.8% 15.4% 21.7% 21.1% 

Solvency 39.2% 37.4% 37.1% 46.5% 

KEY  

FIGURES 
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18 EMPTY 

SLIDE EXAMPLE: 

OUR  

ACTIVITIES 
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12 TEXT & FULL SCREEN PIC 80/20 (ANIMATED) 

EXPLANATION ANIMATION IN THE PRESENTATION VIEW: 

NOTE:  After inserting the picture, right-click on the picture and Send to Back to place it in the background behind your text. In presentation mode, the 

picture will show full screen before the text  slides in to covers 80% of the picture.  

SLIDE EXAMPLE: 

BULLET LEVELS 

(INCREASE OR DECREASE) 
 

 

By using List Levels, you can organize bullets and numbering 

into categories. Complete the following steps to adjust the 

List Level: 
 

To promote the text line UP one list level, go to the Home 

command  tab and click in the Paragraph box on: 

 
 

 INCREASE LIST LEVEL 

  

To bring the text line DOWN one list level, go to the Home 

command  tab and click in the Paragraph box on : 
 

 

 

 DECREASE LIST LEVEL 

INSERT A PICTURE: 

1. Click icon to add a picture: 

 

 

 

 

  

 

2. Locate the picture you wish to insert and double-

click on it 

3. Right-click on the picture and Send to Back to place 

it in the background behind your text 

 Berthing & unberthing of seagoing vessels 

 Assistance special objects 

 Standby services 

 Port services: Pilotage, Launches, Line handling, Fire fighting, Maintenance, 

Beaconing 

 

CLIENTS & LOCATIONS 

 PORTS: International shipping companies, shipping agents 

 Rotterdam, Belgium, Brazil, Liverpool, Canada, Panama, South Africa, 

Singapore, Malaysia 

HARBOUR 

TOWAGE 
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12 TEXT & FULL SCREEN PIC 80/20 (ANIMATED) 

EXPLANATION ANIMATION IN THE PRESENTATION VIEW: 

NOTE:  After inserting the picture, right-click on the picture and Send to Back to place it in the background behind your text. In presentation mode, the 

picture will show full screen before the text  slides in to covers 80% of the picture.  

SLIDE EXAMPLE: 

BULLET LEVELS 

(INCREASE OR DECREASE) 
 

 

By using List Levels, you can organize bullets and numbering 

into categories. Complete the following steps to adjust the 

List Level: 
 

To promote the text line UP one list level, go to the Home 

command  tab and click in the Paragraph box on: 

 
 

 INCREASE LIST LEVEL 

  

To bring the text line DOWN one list level, go to the Home 

command  tab and click in the Paragraph box on : 
 

 

 

 DECREASE LIST LEVEL 

INSERT A PICTURE: 

1. Click icon to add a picture: 

 

 

 

 

  

 

2. Locate the picture you wish to insert and double-

click on it 

3. Right-click on the picture and Send to Back to place 

it in the background behind your text 

 Transport: AHTS/PSV fleet, transport heavy / unusual loads,  

 Heavy lift: lifting, decommissioning, maritime projects, marine support 

 Subsea: IRM with saturation & air diving and ROVs 

 

CLIENTS & RECENT PROJECTS 

 Oil & gas industry, windfarms, civil construction companies, salvage projects 

 Locations: Rotterdam, Vancouver, Cape Town, Singapore, Brazil 

 

TRANSPORT,  

HEAVY LIFT & SUBSEA 



SLIDE NAME IN TEMPLATE: 

\ 

8 

12 TEXT & FULL SCREEN PIC 80/20 (ANIMATED) 

EXPLANATION ANIMATION IN THE PRESENTATION VIEW: 

NOTE:  After inserting the picture, right-click on the picture and Send to Back to place it in the background behind your text. In presentation mode, the 

picture will show full screen before the text  slides in to covers 80% of the picture.  

SLIDE EXAMPLE: 

BULLET LEVELS 

(INCREASE OR DECREASE) 
 

 

By using List Levels, you can organize bullets and numbering 

into categories. Complete the following steps to adjust the 

List Level: 
 

To promote the text line UP one list level, go to the Home 

command  tab and click in the Paragraph box on: 

 
 

 INCREASE LIST LEVEL 

  

To bring the text line DOWN one list level, go to the Home 

command  tab and click in the Paragraph box on : 
 

 

 

 DECREASE LIST LEVEL 

INSERT A PICTURE: 

1. Click icon to add a picture: 

 

 

 

 

  

 

2. Locate the picture you wish to insert and double-

click on it 

3. Right-click on the picture and Send to Back to place 

it in the background behind your text 

 Emergency response, Wreck removal & Environmental protection  

 Global coverage from Rotterdam, Houston, Cape Town & Singapore 

 

CLIENTS & RECENT PROJECTS 

 Ship owners, governments and insurance companies (P&I Clubs) 

 Recent high profile projects 

− Successful refloat in Mumbai (India 2010/11) 

− Vessel removal of Hyundai 105 (Indonesia 2010 - ongoing) 

− Co-salvager for the Rena (New Zeeland 2011 - ongoing) 

− Costa Concordia oil removal contract (Italy 2012) 

− Kulluk Shell Platform (USA, Alaska 2012) 

SALVAGE 



SLIDE NAME IN TEMPLATE: 

\ 

9 

12 TEXT & FULL SCREEN PIC 80/20 (ANIMATED) 

EXPLANATION ANIMATION IN THE PRESENTATION VIEW: 

NOTE:  After inserting the picture, right-click on the picture and Send to Back to place it in the background behind your text. In presentation mode, the 

picture will show full screen before the text  slides in to covers 80% of the picture.  

SLIDE EXAMPLE: 

BULLET LEVELS 

(INCREASE OR DECREASE) 
 

 

By using List Levels, you can organize bullets and numbering 

into categories. Complete the following steps to adjust the 

List Level: 
 

To promote the text line UP one list level, go to the Home 

command  tab and click in the Paragraph box on: 

 
 

 INCREASE LIST LEVEL 

  

To bring the text line DOWN one list level, go to the Home 

command  tab and click in the Paragraph box on : 
 

 

 

 DECREASE LIST LEVEL 

INSERT A PICTURE: 

1. Click icon to add a picture: 

 

 

 

 

  

 

2. Locate the picture you wish to insert and double-

click on it 

3. Right-click on the picture and Send to Back to place 

it in the background behind your text 

 Construction and maintenance of ports and waterways 

 Land Reclamation 

 Coastal defense and riverbank protection 

 Offshore services for oil & gas industry 

 Underwater rock fragmentation 

 

RECENT AND CURRENT CLIENTS 

 PORTS: Port of Rotterdam; Port of Melbourne; Abu Dhabi Ports Company 

 ENERGY: Chevron; SAIPEM; Qatar Petroleum 

 INFRA: Dutch Ministry of Transport; Environmental agency 

 

DREDGING 
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A LARGE , VERSATILE FLEET 

Queen of the Netherlands   

35,500 m3 

State of the art hoppers A wide variety of cutters 

Phoenix - 15,800 kW 

baggerfilmpje.wmv
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JOINT FLEET: >1,000 VESSELS 

 

Source: companies annual reports 2008, fleets includes vessels owned by associated companies 
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POSITION FLEET MANAGEMENT BOSKALIS 

• FLEET MANAGEMENT DEPARTMENT  “SHIPPING COMPANY” 

 

• BOSKALIS INTERNATIONAL (BKI)  CONTRACTOR. 

 

• CHARTER AGREEMENT (SLA BETWEEN FLEET MANAGEMENT AND BKI) 
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Maintenance 

POSITION FLEET MANAGEMENT BOSKALIS 

Availability 

The core activity of Fleet Management  is to make vessels and equipment available for the 

execution of projects of Boskalis. The goal is to make the vessels and equipment available on 

time and in the most effective, efficient and safe manner. 
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INTRODUCTION & BACKGROUND 

1999 – 2004: STANDARDIZE IT & PROCESSES 

Implementation / Roll-out Maximo 4.1 / BaaN-ERP  

2004 – 2007 : STANDARDIZE DATA & ORGANISATION 

Item catalogue 

Equipment / Location Structure “Esmeralda” 

Preventive maintenance / Critical Equipment 

2007 – 2011 : OPTIMIZE MAINTENANCE PERFORMANCE AND COST CONTROL 

Pilot Measure performance 5 vessels MX4. 

Upgrade Maximo 4.1.1  7.1 (EAM) Multisite 

Measure performance all MX7 vessels. 

2012 – 2014: BACK TO BUSINESS ( MAIN TOPICS ) 
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Royal Boskalis ( Database) 
Master Data (Items, Users, PM, Certificates, etc.) 

Boskalis 

Head Office 

 

Netherlands 

 
Westminster 

Dredging 

 

UK 

 

Dragamex 

 

 

Mexico 

Boskalis  

Middle East 

 

Abu Dhabi 

•One set of Master Data “Boskalis wide”. 

• Standardization Preventive Maintenance   

• Multi Currency (reporting). 

• Steerable by authorizations. 

 

MAXIMO 7 MULTI SITE SOLUTION  

Enterprise 

Organization 

Site SDR 
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Master Clocks 

Corrective 

Maintenance 

Failures 

Damages 

Crewlist 

PMS system 

Documents 

Certificates 

Incidents 

Own Meters 

Time 

Preventive 

Maintenance 

Work 

Order 

Reporting 

Location / Equipment 

Crew Spare parts 

Inventory 

minimum 

 level 

Purchase 

Orders 

PROCESSES 

Job Plans 

Head Office  

PO Shipment 

Fuel 

Reporting 
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RESPONSIBILITIES & COMMUNICATION LINES 

Maximo Steering Comity  
( Priorities Change Requests) 

Fleet Management Support  

Procurement Department 

Fleet Crew ( Captains, Chiefs) 

Fleet Managers 

Vessel Managers 

Vessel Maintenance Managers 

Controlling 

  

MPE Meeting 
 

  

Consensus 

Main Topics   

      

      

  Fleet   

      

      

  Pool TSI's   

   repairs   

           

  Fleet Managers  

   Main topics   
  

 Fleet Management 

Support  - Maximo     

               

  

Reports 

Work Instructions 

Training 

Change Requests 

Implementations 

Etc.   

      

  Tool Group 
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OWNERSHIP MAINTENANCE 

MANAGEMENT SYSTEM BACK TO 

BUSINESS 

 

CLEAR RESPONSIBILITIES AND 

COMMUNICATION LINES 

 

MAIN TOPICS DETERMINED BY 

FLEET MANAGEMENT 

 

 

 

 

 

 

 

BACK TO BUSINESS - ESSENCE FLEET 

MANAGEMENT  
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MAIN TOPICS 

 

    1 : SAFETY PERFORMANCE / CULTURE. 

  

    2 : EFFICIENCY / TECHNICAL AVAILABILITY. 

 

    3 : REPAIR / MAINTENANCE / COSTS. 

  

  

  

 

 

 

 

ESSENCE FLEET MANAGEMENT  
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SAFETY PERFORMANCE  

ACCIDENT / INCIDENT REPORTING 
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POSTER. 

 

SAFETY PERFORMANCE 

Boskalis NINA_English.avi


SLIDE NAME IN TEMPLATE: 

\ 

22 

SAFETY PERFORMANCE 

INCIDENT, ACCIDENT & NEAR MISSES  

Corporate System 
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SAFETY PERFORMANCE 

CERTIFICATE MANAGEMENT (CLASS & FLAG STATE) 

Certificate Managed at Central Office. 

Relation PM’s and Certificates enables Captain and Certificate 

Manager to monitor timely completion of Inspections. 
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• JOB HAZARDOUS ANALYSES 

 

• QUALITY OF SAFETY DRILLS 

 

• PERMITS TO WORK.  

  

SAFETY PERFORMANCE 
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EFFICIENCY / TECHNICAL AVAILABILITY 
 

• TECHNICAL DELAY REPORTING 

 - PER ASSET 

 - PROJECT 

 - ROUTE CAUSE 
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EFFICIENCY / TECHNICAL AVAILABILITY 
 

GENERIC -  MAINTENANCE 
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EFFICIENCY / SPARE PARTS DATA  

 

• BOKA- LOGUS ( CONSUMABLES) 

• DATA SHEETS / PICTURES 

• AUTOMATICALLY REORDERING 

• CONNECTING STORES VESSSELS 
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REPAIR / MAINTENANCE / COSTS 

 

STANDARDIZATION – BENCHMARK 

ESMERALDA 
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REPAIR / MAINTENANCE / COSTS 

 EQUIPMENT HIERARCHY 
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REPAIR / MAINTENANCE / COSTS 

CONSUMPTION OF FUEL, LUBRICANTS, 

   GREASE & OIL (FLGO). 

 

Charging to the Project ( JV ) 

 CSR  

CO2 Emission reporting 
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KPI’S & STATUS REPORTS 

 Maintenance Cost / Asset 

Replacement Value 

Preventive Maintenance costs / 

Total Maintenance costs 
Number of work orders on 

repair List / total number of 

work orders 

Cost own crew versus Third 

party (Yard Repair) 

Down time due to waiting on 

specialists 

 Downtime due to waiting on 

documentation    

MRO Value  / Asset 

Replacement Value 

Outsourced Maintenance 

Cost / Total Maintenance 

cost 

Follow-up time non-

conformities 

Unplanned technical delay / 

production time 

Rating fire / boat / abandon 

ship drills 

Number of Job Hazard 

Analyses 

Main Topics 

Fleet Management 
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WEEKLY STATUS REPORT VESSELS 

 

•  RUNNING HOURS 

•  TECHNICAL DELAY REPORTING 

•  WO’S CREATED 

•  PM STATUS 

•  CERTIFICATES ( DUE & OVERDUE ) 

•  INCIDENTS /ACCIDENT / DAMAGES 

•  FLGO USE 

•  INVENTORY USE  

•  PO’S 

•  CREW CHANGES 
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NEXT STEPS 

•UPGRADE 7.5  

• HSE MODULE ? 

• STORAGE  AREAS 

• EQUIPMENT MANAGEMENT SYSTEM 

  SUBSEA  / SURVEY 

• DOCKWISE VESSELS? 
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07 PICTURE FULL SCREEN 

SLIDE EXAMPLE: 

INSERT A PICTURE: 

1. Click icon to add a picture: 

 

 

 

 

  

 

2. Locate the picture you wish to insert and double-

click on it 

3. Right-click on the picture and Send to Back to place 

it in the background behind your text 

THANKS FOR YOUR ATTENTION / Q&A 


