How Vanderlande Industries Uses IBM Maximo to Optimize Return on Assets for Airports
Maximo comes to you 2013, Adrie Aarts
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Lead EAM Global Strategy and Implementation
Service Development — Business Support
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AGENDA

Vanderlande Industries

Evolution of Maximo within Vanderlande Industries
Hosted Maximo

Support

Smarter Solutions

Future
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VANDERLANDE INDUSTRIES

Our Core Business:
AUTOMATED MATERIAL HANDLING SYSTEMS

From Concept to Life Cycle Support. From Small to Large.

Head Office : Netherlands
Employees : 2500

> 60 years experience

Net Sales USD 750 (EUR 565) Million
Global presence
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SERVICE CONCEPTS

Customer

Vanderlande Industries

Remote support | Call-out support Site-based
support

Vanderlande | Service portal Preventive/corrective | Full operational &
Industries call-out support technical support
support
Service Guaranteed Support on site with | Performance
Level reaction time optional mobilisation | guarantee
Agreement priority
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EVOLUTION OF MAXIMO

Within Vanderlande Industries
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EVOLUTION OF MAXIMOQO Within Vanderlande Industries)
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VANDERLANDE USES MAXIMO TO:

Report incidents

Schedule preventive activities

Plan work

Manage spare parts

Report maintenance performance

Slide 11, Maximo Comes To You, June 2013 | Adrie Aarts



M/v\cs NMonwDenlaowor:

IIIIIIIIII

OUR SETUP RULES

Out of the box

Simple

Meaningfull

Slide 12, Maximo Comes To You, June 2013 | Adrie Aarts



Bhe UR Yew gy fockmats

© St Corter

< vardetarste com

1 e e AppRC athons

PRECM Ratio Provious 28 days.

TOSHIBA

o resse

narge trive rober. (DS




M/v\cs NMonwDenlaowor:

I NDUSTRIES

Software as a Service

Our knowledge of servicing automated material handling systems
Access to a ‘world leading’ EAM system, IBM Maximo

Integrated within the Vanderlande software suite (e.g. MMS)
Single Web-based platform

Available online via a secure connection

Rapid implementation

No Up Front Costs

Only requirement for you is an internet connection !
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FACTSHEET
Customers
150 Support Contracts (600)
45 Site Based Teams (65)
10 Subcontractors

9 User Languages

40.000 Assets

20.000 Items

15.000 Inventory Locations

100.000 Work Orders (last year, tasks excluded)
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SUPPORT

Functional

"MACS

Technical

Implementation
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Vanderlande Industries — Mobile Maintenance Solution
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FUTURE: FROM MAINTENANCE TO SERVICE MANAGEMENT

- IT Request Desk Service Organisation

- Contract Management

- Call Handling

Customer

- Integration (ERP)

- Knowledge base

Site Based Team

- Mobility

- Enhanced planning

- Spare Part Management | Local Service Partner

- Incident Management

- Preventive Maintenance

s
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See you in Rio!




