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• Manual processes dominate “The Last Mile” 

– Extensive use of MS-Word and MS-Excel, shared via e-mail

– Data accuracy issues

– Collaboration is difficult

– No internal controls

– No audit trail

– High degree of risk

– Manual process is repeated each reporting period

Board Book, 

10-K, 10-Q, 

Annual Report, 

Prospectus

Planning

Modeling

Budgeting

Forecasting

Consolidation

Reporting

The Last Mile

The Last Mile in Financial Reporting



© 2012 IBM Corporation

CFO: This is not the data that we have…why 
is your data different?  And where is the 
analysis I asked for?

How did this 
happen…again

No time for 
analysis….we 

constantly need to 
update and validate 

the data…

Not surprised the data is 
different…these reports 

took a week to put 
together

Lack of Confidence in Reports & Data
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Analytic Data Management & Synchronization

IBM Cognos FSRIBM Cognos TM1

(optional)

Report Types

Corp Consol

ERP

Legacy 

Systems

Authentic  

Enterprise 

Source Systems

Corp GL

Interface

Spreadsheets

Paper Reports

Interface

User Management, Workflow & Process Control

Contributors Approvers Report 

Consumers
Reviewers Document

Managers

Global data 

collection

Disclosure Management Solutions Brings Order
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 Controlled, secure environment to integrate 

reports and presentations with enterprise data 

sources

 Workflow and activity dashboards ensures 

proper approvals at each step in the process

 Enhance collaboration across global finance 

organization

 Automatic rollover to next period – including 

XBRL tags (when applicable)

 Add business rules and automatic validations

 IBM Cognos disclosure management solutions significantly enhance 

finance operational efficiency and effectiveness:

Key Features
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OLAP

Relational

ERP Systems

Consolidations

Financial Data

Non-Financial Data
(Operational / Statistical / CSR)
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• Income Statement
• Balance Sheet
• Cash Flow
• Reconciliations 

• Front Page
• Table of Contents
• Chairman’s Statement
• Business Overview

• Notes – Policies
• Notes – Assets
• Notes – Liabilities
• Notes – Equity

Cognos FSR

Application

Structured

Information

Output 

Options

Disclosure management – How Does It Work?
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• Gain Time
– Process is automated, reducing effort and the time to complete

– Easily create and maintain reports

• Gain Control
– A solution owned by the business

– Visibility into the progress of the process

• Gain Confidence
– Reduce risk of errors, late filings, non-compliance and insider leaks.

– Ensure accuracy at all times throughout the entire process

7

Value and Confidence are Results
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NEXT

11.00 – 11.25

• IBM Cognos PM

Cognos Express implementatie binnen EMI Music Operations Europe BV

Ton Rijkers, Business Projects Manager, EMI Music Operations Europe BV

• IBM Cognos BI

Something really new in Cognos 10.2 , Dynamic Cubes

Robert ten Veen, Client Technical Professional, IBM

• IBM SPSS

Van tofu krijg je geheugenverlies

Coen de Bruijn, ABN AMRO
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