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I simply can’t keep up.  It would help if test and dev 

can do more

Everyone encounters these challenges

Each tool comes with it’s own repository.  We need 
to connect and trace items and assets in a meaningful way.

Collaboration, sure  but today these are just 
brittle point integrations and not scalable.

There is no visibility back.  It takes 2 weeks of effort 

to pull a consolidated view from 5 lines of businesses.CIO

I’d like to get involved early.  Can’t keep up with open source and 
software licensing issues across multiple projects

We’re ramping fast with our distributed teams.
Transition and training is a huge cost.

Developer

Legal counsel

Project 
Manager

Testing 
Team Lead

CIO

Security Director



IBM Rational Software Delivery Platform

• Enterprise 
Modernization            
and Transformation

• Organizational 
Governance

• Skill Development 
and Community

• Implementation 
Services

Manage  

Evolving 

Requirements

Manage 

Architecture

Accelerate 

Change          

& Delivery

Improve   

Project  

Success

Deliver 

Enduring  

Quality

Deploy Process & Governance Best Practices

In-house 
software

Outsource 
vendors

Packaged 
applications

Systems & 
products

Solutions to help customers achieve greater value and 

performance from their investments in delivering software 



� Enable team transparency
of “who, what, when, why”

� Build team cohesion and presence

� Automate hand-offs – so nothing 
falls through the cracks

� Automate team workflow improving 
productivity

� Automate data collection eliminating 
administrative overhead

� Real time reporting and alerts 
reduces project risk

� Dynamic provisioning 
of projects and teams

� Real-time iteration planning 
and workload balancing

� Unify teams with tools choice

Dynamic integration of people, process and projects across the lifecycle 

Collaborate 

in Context

Right-size

Governance

Day One

Productivity

� robust, extensible and scaleable

� globally distributed, fluid & dynamic

� community-based & open at Jazz.net

Jazz is a project and platform 

for transforming how people 

work together to deliver greater 

value and performance from 

their software investments.

Envisioning a platform that can transform software delivery



Jazz.net: Delivering greater openness and customer 
participation in the products they depend on for software 
delivery

� IBM is opening up the Rational Software Delivery Platform for greater ease of 
consumption, extensibility and integration to meet the unique usage needs of our 
customers

� IBM is providing transparent, collaborative customer participation in the development 
of new Rational technologies through an open commercial community

Open Commercial Community

Open Source Community

Open commercial 
development

Open source 
contribution of 

selected Jazz technology



Software innovation through collaboration

� Real time, in-context team collaboration
� Make software development more automated, 

transparent and predictive

� "Think and work in unison"
� Integrated source control, work item and build 

management 

� Assess real-time project health
� Capture data automatically and unobtrusively

� Automate best practices
� Dynamic processes accelerate team workflow

� Out-of-the-box or custom processes

� Unify software teams 
� Integrate a broad array of tools and clients

� Extend the value of ClearQuest and ClearCase

� Visual Studio Client (4Q08)

� Support for System z and System i servers (2H08)

IBM Rational Team Concert

transparent integrated presence

wikis OPEN real-time reporting 

chat automated hand-offs Web 2.0 
custom dashboards automated data gathering

EXTENSIBILITY Eclipse plug-ins   services 
architecture FREEDOM TO CREATE

Open and extensible on
�Collaborate in context

�Right-size governance

�Day one productivity



Translating words to actions

Day One Productivity

Right-size Governance

Collaborate in Context

Open and Extensible 
Architecture

Collaboration

Clarity

Continuity

Community

� Project initiation in days not weeks

� Reduction in time to first demonstration

� Improved cycle times through automated 
patterns, services and architectures

� Easier to stay compliant with standards

� Earlier detection and accelerated 
resolution of defects

� Improved predictability of projects

� Fewer meetings and status reports

� Reduction in late scrap and rework 

� Reduced attrition of skills and greater 
leveraging top technical / business talent

� Viral, but Controlled Development

� Expanded Community

� Selectable integration characteristics



� Team advisor for defining / refining “rules”
and enabling continuous improvement

� Process enactment and enforcement

� In-context collaboration shows team members 
and status of their work

� Single structure for project related artifacts

� World-class team on-boarding / offboarding
including team membership, sub-teams and 
project inheritance

� Role-based operational control for flexible 
definition of process and capabilities

Jazz Team Server

� Integrated stream management 
with flow relationships

� Component level baselines

� Server-based sandboxes

� Identifies component in streams 
and available baselines

� ClearCase connector

SCM Work Items

� Defects, enhancements 
and conversations

� Query results view and share 
queries with team or member

� Support for approvals and 
discussions

� ClearQuest connector

� Query editor interface

� Work item and change 
set traceability

� Local or remote build servers

� Supports ant and command 
line tools

� Integration with build forge

� Build definitions for team 
and private builds

Build

Iteration Planning

� Integrated iteration planning and execution

� Task estimation linked to key milestones

� Out of the box agile process templates

Project Transparency

� Customizable web based dashboards

� Real time metrics and reports

� Project milestone tracking and status

Rational Team Concert



Iteration Planning Understand how well 
you are progressing 
against your targets 

in real-time

Plan and execute 
iterations while  

managing team and 
individual load 

Drag-and-drop work 
items to change 

owners/create child 
parent relationships
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In-context collaboration Team Awareness

Shows team 
members and 

their online status

Shows what they 
are working on



Work items
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Predefined, custom 
and personal 

queries

Subscribe to work 
items you're 
interested in

Query results

Integrated 
discussion 

threads

Understands 
and persists 
work item’s 

relationship to 
SCM and build 

artifacts



Source code management
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Integrated stream 
management solution

Identifies components in 
those streams and the 
baselines available for the 
team

Development projects 
contained in those 
components Individual user server 

workspaces

Working with Change Sets 



Builds
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Create build 
definitions for team 
and private builds

Create local or 
remote build servers

Identify work items 
and change sets that 
went into the build 

Historical view 
of the build 
queue with 
status

Supports Ant and  
command line build 
tools 



Dashboards

Clearly 
understand 
team goals

Transparency, collaboration and 
control via customizable dashboards

Risks, issues, 
challenges 

surfaced at both 
the team and 
project level

Real-time status



Dashboards and reporting

Trending by 
project or by 

individual team

Team member 
details

Current 
milestone status
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Enables process awareness and guidance

Using “Rational Method Composer”

or “Eclipse Process Framework”

� Team Advisor

• Rules can be run when delivering changes to enforce team or organizational 
standards

• Helps ensure higher quality results through enforcement of agreed-upon 
standards

• Rules are configurable

• “Quick Fixes” can be specified to simplify corrective action

• Process rules can be defined, refined “on the fly”, enabling continual 
improvements

• Out of the box processes include OpenUP, Scrum, The Eclipse Way, etc

� Team Advisor

• Rules can be run when delivering changes to enforce team or organizational 
standards

• Helps ensure higher quality results through enforcement of agreed-upon 
standards

• Rules are configurable

• “Quick Fixes” can be specified to simplify corrective action

• Process rules can be defined, refined “on the fly”, enabling continual 
improvements

• Out of the box processes include OpenUP, Scrum, The Eclipse Way, etc
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The Rational Team Concert family 2008

Express-C

Entry Level 

Teams

� In-context 

collaboration

�Open source 

middleware

�Up to 10 users 

per server

Corporate teams

�Customizable 

process

�Real-time  

project health

�LDAP admin

�Enterprise scale  

and extensibility

�Up to 250 users   

per server

Standard
Enterprise

Enterprise    

Deployments

�Enterprise 
optimized 
extensions

� Integrated 
ClearCase, 
ClearQuest
Build Forge

�Enterprise
scale, security, 
governance & 
provisioning

Statement of 

Direction (2009)

EclipseTM, Linux®, MS Windows®, UNIX® - z/OS® (1H 09) &  i5/OS (3Q) w/ native asset & work item mgmnt

Mid-sized & 

departmental

�Transparent 

development

�Out-of-the-box  

processes

�Commercial 

middleware

�Up to 50 users 

per server

Express



Powered by

Introducing the first wave of new Jazz offerings 

Business Expert Collaboration

Elicit, capture, elaborate, discuss 

and review requirements

Requirements Composer

Open Lifecycle Service Integrations

JAZZ TEAM SERVER

Best Practice Processes

Search and Query

collaboration
Team awareness Events notification

Security

Dashboards

Rational Requirements 

Composer

Collaborative Business-driven Quality

Quality Manager

Coordinate quality assurance 

plans, processes and resources

Team Concert

Innovation Through Collaboration

Unify by “thinking & working” in 

unison with real-time project heath

Rational 

Quality 

Manager

Rational Team 

Concert

offering
offering offering

Business 

Partner Jazz 

Offerings

ClearQuest

ClearCase
Build Forge

Asset Manager
Requisite

Pro



Extend team collaboration to a broad range of software 
professionals

Rational Team Concert

Manage software 
licensing risk.

Legal Counsel

Compliance 

Officer

Manage business and 
architectural policies Access to source code 

quality metrics

QA Manager

Access project and team 

health information

Executive

Integrate with 
Jira CM

Project 

Coordinator

Manage documents 
and workflows            

(MS SharePoint or 
Lotus Quckr)

Software Architect

Functional Tester

Application Developer

Business Developer

Lotus MashUps

etc..

Web 2.0

Track project 

actuals vs plan

Analyst

®



How we use Rational Team Concert

� 2-way Xeon Server running 
application server (WAS) and 
another running DB2

� Jazz Project – Using bi-weekly 
iteration builds

� Jazz and Rational Team 
Concert self hosting since 
4Q06

� Global team in 7 locations in 
NA Europe and India

� ~100 developers, plus jazz.net
webclient access

� Repro > 10G, 66K files, 43K 
work items

� Established “Rhythm”

� Over 10 internal Rational 
development teams leveraging 
Rational Team Concert

� 25+ Other Rational teams using 
Rational Team Concert



Additional resources

• Find out more about Rational Team Concert

http://ibm.com/rational/rtc

• Download the trial and participate in the open commercial development project

http://jazz.net

• Explore Rational Team Concert tutorials, demos and other developer learning 

resources

http://ibm.com/developerworks/spaces/jazz

• Learn more about the Jazz technology and the future IBM Rational product roadmap

http://ibm.com/rational/jazz/roadmap
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