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What if?

Tapping the Power of Collaboration for Productivity & Growth

* We could harness information about all our people

* & build on that based upon the activities they do

* & securely expose this to other to search upon  

To allow People to connect with People to work smarter
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What if?

Tapping the Power of Collaboration for Productivity & Growth

 We could extend this thinking

* & harness what they create, read & think about 

* & securely make this available to others

To allow People to connect with 
knowledge to work smarter

* as a part of their daily operations 
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Connecting People to Knowledge

Connecting People to People

AND

in the context of doing their day to day activities
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Networks of connected people &  
Knowledge 

Its all about.......
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Shaping the Future Business Landscape

Communication implies asking who?

Globe Telecom: Enterprise Innovation ForumAgenda
* Insight into Web 2.0

* Case Study

* Challenge your thinking

* Key Lessons learnt

Tapping into the Power of Collaboration 
for Productivity & Growth
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Shaping the Future Business Landscape

Communication implies asking who?

Globe Telecom: Enterprise Innovation Forum
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@ IBM Mobility, Connectivity & Collaboration are key 

Case Study: IBM

Wednesday, 24 November 2010



Tapping the Power of Collaboration for Productivity & Growth

IBM's Mandate for Collaboration: The How?

The Tools Support Cultural & Operational Change for Collaboration.
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PHASE 1: ORGANISATIONAL CHART
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PHASE 2: WEB ENABLED APPLICATIONS
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     PHASE 3: FUNCTIONAL BASED
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Intranet / IT Tools – IT Developed & Managed

Overlay / Convergence

IBM's Mandate for Collaboration Phase 3.x: On Demand 
(The Roles Model)

Collaboration Tools  
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Profiles
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Updates
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Files
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Bookmarks
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Search
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Search
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Unified Communications

& Collaboration 

Building on
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You are Located Here
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Communicate with me
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Communicate with me
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Communicate with me
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Communicate with us!
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Anywhere Anytime Mobility
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Mobility
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Collaboration Tools  - Business / User Driven

Intranet / IT Tools – IT Developed & Managed

Overlay / 
Convergence

IBM's Mandate for Collaboration Phase 3.x: On Demand 
(The Roles Model)
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Enterprise Search
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Cloud
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On Premise / Private Cloud / Public Cloud
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Benefits
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IBM's Mandate for Collaboration: The Benefits

Tapping the Power of Collaboration for Productivity & Growth

Connection People to People

* Global skilled workforce

* Skills base refined based upon activities done

* Presence & UC Reducing cycle time

* Total Mobility / Transparency (4:1 ration now)

* Significant cost reductions through UC and UT

* Informal “learning’ networks
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IBM's Mandate for Collaboration: The Benefits

Tapping the Power of Collaboration for Productivity & Growth

Connecting People to Knowledge & Information

* Formal intranet complemented by informal 
Collaboration tools

* Tagging increasing what is relevant

* Reduction in email / inbox ‘swimming’

 * Confidence in information accurancy in decisions

Wednesday, 24 November 2010



18Average number of messages per user per day

5,000,000Number of messages per day

275,000Number of unique users per day

200,000Maximum concurrent users

380,000Number of self-registered users

$1,375,000Average savings per month
(20 business days per month)!

$68,750Average savings per day

$16,500,000Average savings per year

$0.020Phone rate

2.5Number of minutes per call

5Number of times IM used p/day instead of phone

275,000Number of unique users per day

Instant messaging helps IBM avoid approximately $1.3M per month in phone 
usage
Cost avoidance factors:
  Reduced phone usage
  Reduced e-mail usage
  Reduced pager usage
  Quick access to expertise
  Support mobile workers
  Back-channel

Sametime went from an 
underground pilot to over 

a quarter of a million users 
on word of mouth. If we 

removed it now, we’d have 
a mutiny.

- John Patrick - 

Former Vice President, 
Internet Technologies, IBM
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IBM's Mandate for Collaboration: The Challenges
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Shaping the Future Business Landscape
Globe Telecom: Enterprise Innovation Forum

Challenge Existing Thinking
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So what can we learn?
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Collaboration always has two sides to consider

Key Learning #1
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Segment User Groups in providing Capabilities

Key Learning #2
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Support Generational Differences & Styles

Key Learning #3
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Extend Collaboration Beyond Company Boundaries

Key Learning #4
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Assessable in the context of the work being done

Key Learning #5
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Identify, Support, Adopt & Promote Best Practices

Key Learning #6
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And the Next Steps?
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Christopher Blake

Lotus Collaboration Executive ASEAN Region

IBM Software Group

Tel +65 8488 2328
christ@sg.ibm.com
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