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Today'’s reality: An intense focus on business outcomes

Align IT investments with rapidly
evolving business priorities

Manage value and mitigate risks
by improving project management

Control costs & improve global
operational efficiencies

Ensure security and compliance
in a changing global environment
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Creates pressure on software delivery and solution sourcing

C “2/3 of our projects span multiple
% 2 business units and locations”
“People knew it was a train wreck;

no one could see what to do”

The business is always changing what
they want and we are the last to know”

‘As-is won't do, we need new business

é We run on the Web... we run fast
so new code makes us really nervous”
3 models and capture the best talent”

&

= Increasing reliance on out sourced
partnerships & software reuse

= Interest in replicating the proven
models of open, community-
governed software delivery models
= Popularity of Agile development

* Investments in SOA and Web 2.0 |
to enable new business models SOA

-

Impact of growing modularity

» More granular service functionality used
across business applications

» Larger number of projects and assets

including custom, outsourced and packaged

Impact of accelerating change

» Asset are impacted by frequent updates and
changing interdependencies

» Effective cross-organizational visibility and
synchronization becomes an imperative!
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The defining challenges in effective software delivery

Only 37% of stakeholders are satisfied with the spe  ed of
internal application development?..

Only 42% are satisfied with the quality 1.
50% of outsourced projects are expected to underper  formz2,

i

Silos of people,
process, and projects

= Poor communication = Incompatible tools / repositories
= Language, culture, time * Weak project governance = Unreliable access artifacts

= Process gaps resulting in rework * Lack of domain expertise = Lengthy on-boarding

= High degree of friction = Poor LOB oversight = Inflexible tooling integration

= Security of IP when outsourcing

Source: Forrester, 2Gartner

.o
Ry
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" Project
l-.. Manager

“had Developer
Top down and the low level

Project status and cost views linking configuration, Casily extend and automate )
s

analysis anytime
for all business sponsors

bug and cost tracking hortrit)etrzﬂginng(sﬂise ;% ;neet

Agile work flows Empower team members to s ncA#r%)rszgggn of
aut%mating and collaborate using up to date yproject artifacts
Sroctng et information “in context” of -
»3% 32 the work they are doing L
\\ . /

Compliance 4 . Manager
Officer J\ !

Legal |
Counsel |

Seaml i Onboard team members
Easy triggers to catch i ﬁ.a i ests _alc(:cess . ° 4 across the world across
licensing issues early Ighest nsks ana projects in a day not months
security vulnerabilities
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Collaborative Development Environments

The purpose of a Collaborative Development Environment  is to create a
frictionless surface for development by eliminating of automating many of
the daily, non-creative activities of the individual and the team and by
providing mechanisms that encourage creative, healthy, and
high-bandwidth modes of communication among a

project’s stakeholders - Grady Booch

= Guiding Principles

» Integration of work flows and artifacts

» Team First — the tools know about the team

» Collaboration on artifacts/work products following the rules of the team (Process)
» Transparencyl/visibility into what is happening in project for everybody
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Envisioning a platform that can transform software delivery

A open technology initiative N = Robust, extensible and scaleable
to transform how people work
together to deliver greater = Globally distributed, fluid and dynamic
value and performance from
their software investments  ? = Community-based and open at Jazz.net
“~ . —-—
/ézzz-—

‘ \
Collaborate b Right-size — Day One
in Context S Governance G Productivity
= Enable team transparency = Automate team workflow improving = Dynamic provisioning
of “who, what, when, why” productivity of projects and teams
= Build team cohesion and presence = Automate data collection eliminating * Real-time iteration planning
administrative overhead and workload balancing

= Automate hand-offs so nothing _ _ _
falls through the cracks = Real time reporting and alerts * Unify teams with tools choice
reduces project risk

Real-time integration of people, process and projec  ts across the lifecycle
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The Jazz project
People working together to deliver great software

Jazz is a project and platform for transforming how
people work together to deliver greater value and
performance from their software investments.

A major investment by IBM to create a

scalable, extensible team collaboration People, ﬁ%ﬁ
not organizations, I <
platform . build great software. —ﬂ\?
e . =Nl
IBM’s vision for the future of software delivery | wnat is sz What's new

-- supporting a workforce that is
increasingly organizationally and globally
distributed, fluid and dynamic.

An evolution of the Rational portfolio, which
will evolve to support the Jazz technology
platform over time.

e Cuntact | Prvescy Pulicy | Tasins nf 052 [T software
A community at Jazz.net —the online venue .
for open commercial development of select
Jazz-based products. 7‘2‘_
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How Jazz is different

Dynamic integration of

Desktop/database integration = Global integration

People Function first > Team first
Pre-determined tool function > Dynamically extensible

Rigid rules—> Creative collaboration
Process Manual tasks—> Process aware and transparent
Proprietary infrastructure = Internet standards

Lengthy project onboarding = Day one productivity
Projects Hindsight analysis=> Continuous steering
Status guesstimates - Real-time insight

...across the software lifecycle



IBM Rational Software Development Conference 2008

© collaborate on a plan
Patricia: Project Manager, \

9 Assess solution

(2 Request a change b,
Bob: Business Analyst, Europe T
requirements, assign request
and work. Monitor project
status

Define
requirements.
Verify and report
back

Top down and the low level views link
configuration, bua and cost tracking

Project status anytime for all business
SPomsers Collaborative
Application Lifecycle

Management

@ Deliver
Release Engineer, U¢

-/

Assigns system tests. Ensure
release quality following the
sun.

Shorter iterations demonstrate
progress and enable continuous

stakeholder feedback Onboard team members across the world

across projects in days, not months

o Develop solution

Al: Software Architect, US

Deidre: Developer, Europe g«
Develops, integrates and delivers the
change to integration team

Doesn'’t get in the way and
doesn’t add overhead

© Build and verify
Mark Release Engineer,

Monitors the continuous build and
verification. Resolve and report
baseline instabilities

Reduce integration errors with
continuous build management
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Jazz.net: Delivering greater openness and customer
participation in the products they depend on for
software delivery

" IBM is opening up the Rational Software Delivery Platform for greater ease of
consumption, extensibility and integration to meet the unique usage needs of our
customers

" IBM is providing transparent, collaborative customer participation in the development
of new Rational technologies through an open commercial community

R sERen Gommercial Community

Creating, maintaining, and enhancing innovatis
?: - i:.".l ot adot ”‘ .
< Open commercial
“ development

cating, maintaining, and enhancing software through o

S Open source
communities driving evolution of standards and com: y

fs m— contribution of
@mmmmm  sclected Jazz technology

@, _ Open Source Community

14



IBM Rational Software Development Conference 2008

An evolution of value for new and existing customers
The next generation of the IBM Rational Software De  livery Platform

L Business
£ 05 1e New Partner

l Offerings I Offerings l Offerings ‘

PPPTPTITITRTTRRTY | A A B b

___ | Open Lifecycle Service Integrations

Client Integrations Server Integrations

B0 18 software
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Home Community L] Login

Create a jazz.net account

Jazz.net registration is now open to everyone! In most cases, we can validate your registration

and send you your password right away if you provide us with complete and accurate

infarmation,

*#Create a jazz.net User ID:

Check this User 1D for availability

Personal Information:

*First name:

*E-rmail:

| |
*Re-type E-mail:

*Company or Organization name:

*Select the entry that best describes

au: __
- Select One- M|

Mailing Address:

*address line 1:
| |

Address line 2:

*City:
| |

State/Province (required U.5./Canada):

| -Mone - v

Zip/Postal Code (required U.5./Canada):

*Country/region: B
| United States v |

If you have a registration code, enter it below:

The Jazz Project

Why register?

Creating a jazz.net account allows
vou to take partin the lazz
carmmunity. You can download
product Betas, and other previews
of Jazz technolagy.

You'll be able to interact directly
with the Jazz development team and
other members of the Jazz
cammmunity through forums and
rmailing lists, and help guide the
evaolution of the Jazz platform.

still not sure?
wratch the quided tour of Jazz.net,

16
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Rational Team Concert

The first offering built on the Jazz technology platform

Rational
Team
Concert

. : Server Integrations
Client Integrations

qELL BTN software
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Software innovation through collaboration

= Real time, in-context team collaboration

» Make software development more automated,
transparent and predictive

"Think and work in unison"

» Integrated source control, work item and build
management

Assess real-time project health
» Capture data automatically and unobtrusively
Automate best practices
» Dynamic processes accelerate team workflow
» Out-of-the-box or custom processes
= Unify software teams
» Integrate a broad array of tools and clients
» Extend the value of ClearQuest and ClearCase
» Visual Studio Client (4Q08)
» Support for System z and System i servers (2H08)

chat automated hand-ofts Web 2.0
— custom dashboards automated data gathering
r“Upen and extensible on

v Collaborate in context EXTENSIBILITY Eclipse plug-ins services -
22— v Right-size governance architecture FREEDOM TO CREATE
v Day one productivity
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Translating words to actions
Co)

Collaboration

= Fewer meetings and status reports
= Reduction in late scrap and rework

= Reduced attrition of skills and greater
leveraging top technical / business talent

Collaborate in Context

= Easier to stay compliant with standards

= Earlier detection and accelerated
resolution of defects

= Improved predictability of projects

Right-size Governance

= Project initiation in days not weeks
= Reduction in time to first demonstration

= Improved cycle times through automated
patterns, services and architectures

Day One Productivity

= Viral, but Controlled Development
= Expanded Community
= Selectable integration characteristics

Open and Extensible
Architecture

e
]
[

20
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The Raﬁbnal Team Concert

T

Community and
Academia A

* [n-context e e Tl

collaboration | >SS

= Open source
middleware

=Up to 10 users o

peEr ser -~ per server

Standard

Enterprise

Eclipse ™, Linux ®, MS Windows ®, UNIX® - z/OS® (1H 09) & i5/0S (3Q) w/ native asset & work item m gmnt
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Rational Team Concert

-

Iteration Planning
= Integrated iteration planning and execution
= Task estimation linked to key milestones

L- Out of the box agile process templates

N\

Project Transparency
= Customizable web based dashboards
= Real time metrics and reports

L- Project milestone tracking and status

( SCM )

= Integrated stream management
with flow relationships

= Component level baselines

= Server-based sandboxes

= ldentifies component in streams
and available baselines

= ClearCase connector

/ Work Items

= Defects, enhancements
and conversations

= Query results view and share
gueries with team or member

= Support for approvals and
discussions

= ClearQuest connector
= Query editor interface

\ S\
>

N

A

Build

" VVOIK IleIm ana cnange
set traceability

= Local or remote build servers

= Supports ant and command
line tools

= Integration with build forge

= Build definitions for team
and private builds

project inheritance

= Single structure for project related artifacts

= World-class team on-boarding / offboarding
including team membership, sub-teams and

* Role-based operational control for flexible

Jazz Team Server

= Team advisor for defining / refining “rules”
and enabling continuous improvement

= Process enactment and enforcement

= In-context collaboration shows team members

and status of their work

%
D

i \ definition of process and capabilities ) i
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Leveraging Rational Team Concert independently

Rational Team

v'Rational Team Concert Standard, Express,
Express-C
v" A standalone development environment
optimized for small and mid-sized teams

v"All the collaborative capabilities of the Jazz
platform — plus integrated work items, SCM
and build management

v Dashboards and real-time reports
v Team and Process-aware
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Unify distributed teams in mid-sized or enterprise settings

New York City
. North Carollna
Rational Enterprise-proven ALM Infrastructure

LWL LWL

Eclipse ™, Linux ®, Microsoft ® Windows ©,
UNIX®, IBM z/OS®, IBM i5/0S

%

Testing
Ireland

Bi-directional
auto-synchronization

A complete, standalone solution for
departmental and medium-sized distributed teams

r

.

.

Project Management
Europe

Development
China

.
Config & Build China

Development
Australia

= Supports departmental “satellite” or “agile” projects optionally integrated with existing
enterprise-proven Rational ALM infrastructure offerings

= Enhances existing ALM offerings with new collaborative & process capabilities
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Source code management

o WB—CﬂrEIj—T

it Stream ~

tame:~ |Core Library

| Details

Repository:™ [lazzyiE ocH

f (Release Engineering) ai
ld Setup {Release Engineering) Owned by: & Core Library

Yore m“ﬁiﬂ Diescription:

Documentatlion {Dom.lm.er.rtation}

¥ User Interface (User Intedace)
Worl ltems

..... o : | Components
G Shows the components in this stream.

' Projects in Component
Shows the projects contained in the selected component.

-7 My Repostory Workspaces = =iCare (8: v200BO201-publish)
3] Core Library Workspace with Jemy loaded) 5 Care Tests (7: v20080201-publish)
5 Core {8; v20030207-publish)

&4 Core Tests (7: v20080201-publish)
=03 User Interface Workspace floaded)
- Core {8 v20080201-publish)

T=+net jazz uws . squawk
- jazz.uws squawkers

(5 Ul {4: v20080201publish) i
I Tests (5: vZ0080207-publish) z

24 Core
5 Core Tests
B [F Userinteface Workspace <> User Interdacs
B i Core
= [3 Outgoing
2% <Entera Commerts

|_?§ Squawker java
= Ul
25 Ul Tests

E & netjazz.uws squawk./sro/net/jazz/uwssquawk
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Work items

") Work amperature arsio
File Edit Mavigate Search Project Run  Window

I T (16 Jozz Administ... & Java:

| Defect 12 ~ B¢ o
Summary:® UWS Add JavaDoc to CLI code | " |Fixe
+ Details « Description @
Type: Defect v I
yeE: IE | £ El \We need to add JavaDoc to our code, Mote that I have sized this at one day and targeted it for M1,
@ @ | This means do it now while Zach gets the build going but only spend at most this much time on it,
Severity: o |N°”T'E| [1] |maybe less. We just need to geta start on it now.
Found In: | Unassigned El
Created: Jun 6, 2007 5:11PM
= Discussion Hide Comment Field
T Created By: Jerry Jazz - - —
Closed created by me ; Nocomments
Closed subscribed by me Team Area: UWS Temperature Conversion Team [
New unassigned Filed Against: |Core,|fCommand Line El

COpen assigned to me
i Open assigned to me (curren Tags:
Open created by me

:27 Open subscribed by me Ouned By: |AD'" Bles El
£ Pendi Is fo
% P e Priority: |:| |Unassigr1ed
Recently dosed
Recently created Planned For: |—> 1.0M1
Recently modified I !
REUEF ‘;IEO i Estimate: | 1h| Correction:
esolved by me =
29 AFS Time Spent: |
N -0 Individually Shared Due: ;ﬁone =
Lﬁ' Favorites
[‘i Feeds Resolved: Jan 24, 2008 4:30 PM L
(%5 My Repository Workspaces Resolved By: April Blues |We have decided to make the change|
E‘Ei My Team Areas : -
@[23‘9 \Work Ttem History Quick Information

A% Change Sets (2)
&y Induded in Builds (3)

Overview | ercs| Wonais-.| Hisbory|

[, Tag Cloud | [£1 Problems | & Team Advisor | 15 Team Organization | ¢ Buids | £2 Change Explorer
Found 2 work items - Closed created by me B~ = @;ﬁ | o e | L e k5

| tw | Status | P| 5| Summary | Owned By | Created By |
12 = Resolved [| WS Add JavaDoc to CLI code o April Blues A Jerry Jazz

¥ 10 = Resolved ﬂ @  Expose functionality via public get method to core temperature ... © Unassigned A3 Jerry Jazz
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—— — {5 Ulfor M2 &, 20080303102,

i s

& Build workshop.squawk.core.continuous.build
B20080303-1042-workshop.squawk.core.continuous.buil

@ Squawk Jlocalhost]
- Builds

Build Engines
s Buld Queue

-5 Feeds

:ILFI??j My Reposttory Workspaces
]& My Team Areas

- L% Work ftem History

@ Completed
Duration: 27 seconds

Start Time: March 3, 2008 1:41:40 PM
Completed: March 3, 2008 1:42.07 PM

Status Trend: llllll-lllll

[E Create a new work item
m Associate an existing wo

Changes: Show changes
Logs: 1log

Repository Workspace:  workshop squawk core build workspace

Snapshot: workshop sguawl.core continuous build 20080303-1041
1included in build

Work tems:

| General Information

Requested by: Zach Builder

Build Definition: workshop sguawk core continuous build
Build Engine:  worshop build.engine

Build History: 12 builds

Tags: |

Summany ]_a‘ﬂ iy

: \/:ﬁ‘ | workshop squawk.core c...
| \/;ﬁ‘ | workshop squawk core c...
: \/rﬁ | workshop squawk core c...
| @i workshop squank co

| Vi | workshop squaiwk core.
| it | workshap. squak

| workshop squawk core c..

i | workshop.squawk core.c..

Vi | wcﬂf:_éﬁop.squaud(.coré.c...

| B200B0310-2231...
| B20080305-2325.
| B20080305-232

| B20080303-1048. .

| Completed

EB20080303-1057.. | C

.| Completed
 Completed

| B20080123-1623_. | Complsted

| Completed

| 15 seconds .
| . | 33 seconds
March 3, 2008 1570... | 26 seconds
| March 3, 2008 1:48:1... | 28 seconds

L . 0 ssconds
| danuary 28, 2008 £:55... | 33 ssconds
| January 23, 2008 7:23... | 10 seconds

__._ﬂ::ﬁ workshop squawk corec...

| B200B0123-1621.. | Completed

| January 23, 20[!3?:2'.1... | 18 seconds
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Enables process awareness and guidance

= Team Advisor
 Rules can be run when delivering changes to enforce team or organizational | .
standards
* Helps ensure higher quality results through enforcement of agreed-upon print
standards =
* Rules are configurable 0l
* “Quick Fixes” can be specified to simplify corrective action e
* Process rules can be defined, refined “on the fly”, enabling continual
improvements
* Out of the box processes include OpenUP, Scrum, The Eclipse Way, etc
% {l2] Eclipse Way Disciplines Use this Quick %t Team Advisor &3 CLIR A T XZx~ -
H i EcipueiNey Wotk Rrodatts = g Deliver (1 error) [client] 11:38:49 £
. B EcIIDE'e Wa\,.r (Referencg} B | earning ia-i Mo Unused Imports 0 Change set missing required comment or work item.
o My Team 5 Eclipse Way with J v TheEo E?d Clean Workspace - . .
§ Whatis Jazz » TheEcly = %] Descriptive Change Sets Change set missing required comment or work item.
& Eclipse Way (for Jazz Proce o Buseici : pg
= Eclispe Way Process Temf =gl i=No Description= ) ]
B 9f Jazz Tools Quick Fix:
¥ [ Reusable Eclipse Way Pro: ‘3 Associgte Existing Work Item
Detailed F 8 Associate New Work Item
4 Associate and Try Again (experimental)
_i| I il ll <
I{_] 11T}
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Iteration Planning

RS S S = N ST — =)
E% UWS Temperature Conversion M1 Plan ~ e # B - | o [save
Team Area: UWS Temperature Conversion Team | Iteration: 1.0 M1 {12107 - 6/20/08) | 5 Clos=d | 2 Open Eﬂ

= L
April Blues | i
® Closed items: 1 | Open items: 1 Progress: 1/ 17 | -15 h Estimated: 100% |D
wWner w
E WS Create the temperature conversion CLI package () 2 days |:| Unassigned 9
- ﬂ Derek Holt (—— | | Sort By
T Closed items: 0 | Open items: 2 Progress: 0/& | -7 h Estimated: 100% | Priority
» E WS Define permissions (0 4hours || Unassigned 5
Jerry Jazz [ ——— ¢ Bars
= Closed items: 1 | Open items: 1 Progress: 0 /4 | 3 h Estimated: 100% |Progress
E LS Define team members (D 4hours || Unassigned &
. Exclude
Zach Builder [ ———— — ] _
e e Progress: 25/ 37 | -10 h Estimat=d: 100% [ Future and past items
E WS Create the core temperature conversion package © 1day [1 urassigned 7 Resolved items
@ WS Define iterations /milestones L 4 hours |:| Unassigned 3 More Filters...
Tags...
- Zara Intern (—— ¢ =
= Closed items: 0 | Open items: 2 Progress: 0/ 17 | -16 h =TI X
Related Work Tt
[# Uws Add JavaDoc to core temperature conversion JUnit tests 2 1 hour [1 Unassigned © ok iems

how Backlog

E LIWS Create the core temperature conversion package JUnit tests D 2days I:l Unassign

Progress: B /9 h Esti

Open items: 1
{ blic get method to core temperature conversion code 2 1 hour ﬂ High
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In-context collaboration

oy Team O | = B
=T
Mews (48 wnresdy — (2
Ercan- Eclipse moment of milini.
fie Roy: Dark side of the moon Jun 04
Boldt - Managing Plugins and Features
Cabler Anti-Alias bug in 33 with GEF
World: BIRT Release Candidate 0 New =

Fuorona is A Global Fifod s (L

D Howrs: 050

[ Mo Work Time Laft. |

O Hours: 0/0 Estimated: 100%

I 1 =)
My Open Work kems By Prionity {(4:07 PrMy ~ (=
3963
; _ —_— P s31 Tan
@ Work ltems - Jazz Proje - = - :
—— Unasssged Low i Hagih
File: ' : Mew Incoming Work kems By Sewerity (4:05 Py — (3
J % 3158
5 ﬂ@“@ ty‘ o0 17T 181 LE:] 4
= = Unc... Minor Niormal Major Critical Blocker
- i EJ 'HE EEP Qéb = Ewent Log Ewents {112 wnread) ~— (2

[9] Outgoing synchronization emor (Workch 2|

i |5 Gorkem Ercan: Eclipse moment of competi
18] Litrik De Roy: Dark side of the moon Jun
15| Nick Boldt- Managing Plug'nsmdFedmt& - 15 Cpen ltems

Review/improve messages | :)llDeﬁned _';{ | J

£l
‘I‘:IIUL‘\.IVC :‘ a
8% -

[1] Improvements to QCert reports (46379]
[5] Wisual Studic MNET integration (26709)
[2] repotools emor — unable to verify or cre
[Z] Scope and plarmning for VS client (456

& [3](bmerrwn|ﬁsageswlmenlheseru_

=0

Error Loading Section =~ (&1

w Discussion {1 comments; 1 rzw) Add Comment | \:

ez Devepnent o081 © 2 || gy b 2008 347 A1 |

= =

=1, Julian Jones, Mar 6. 2008, 12:06 PM gJ

Mo Work Time Left,

Created By:  § | CGamms i showld cansiderthis story n S0t e e e e —

WEE Hours: 0/0

client contest and the web client co™G."Es View Took Help

Team Area: Ja\ Pevelopment / Jazz Project web client rfortunately dossnt get A oemree

Team Advisor, and 2o the needto ¢

NoWaork Estimated.

Fled Against* ~ [PNC E tet il ot e ofsating v IRl & G &) &

v My Open Work ems

i i O Kevin (K.G.) Haaland
‘ ‘ and in tems of suggesting a comect T
forward) is key. 16133665029 / Otiawa, Ontario, CA
I'am available @ 2670 Queensview Drive (Sametime 7.5.1)

Tags:

2960 I

pi]

Dunect R ] i-[ kartik@ca.... story 45274

Kevin_Ha... looking atitnow ...

31 108 -3 “ Yes we are on frack, the next build will have

Low

of these issues addressed
Medium High

= New ncoming Work Rems. 2y Seveny 62120) =3

kartik@ca.... thanks
Kevin_Ha... np

Evers (i3 < 2 ||

52

e VhaTeene BZlaThabiul@0=lon
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Dashboards

Development

General - Builds (Open Defects by Themes Open Defects by Team

Endgame Has Started

- Detailed Plan available here:
;L@‘ End Game Plan

£ Jazz Development Description

Umbrella area for all Jazz development work

Development work is done in a separate development line named
‘development. This team area is the parent of all team areas dedicated to the
Jazz development work. The development work is structured around releases.
Each release is performed in it's own project phase.

Each component team that actively contributes to the development work is
represented with its own child team area.

C oversees the development work. Team members listed in this team
re working across all component boundaries.

n Track Build ltems (1)
C1 status

lopment Plans (33)

ion: 0.6 RC1
L |

rRC1

CQ Connector

Component Development

Foundation & Work Items

L 1 |
No planned work

|

Install Mo planned work

PMC No planned work

Process

Release Engineering

Repository

SCM

Ul Design I ] T —

User Assistance

Web Dashboards

Webh Ul Mo estimated work

Page 1 of 3

SVT Defects by Team Defect Trends by Team Deferred Items by Team

Risks (10)
48863 [Risk] Migratingfimporting S¥M repositories

43865 [Risk] Migrating from an existing bug tracking system
43868 [Risk] CC Connector

48862 [Risk] We need to build what we ship

43871 [Risk] CQ Connector Set-up

43875 [Risk] Scale to 250 users

48870 [Risk] Oracle Support

43876 [Risk] Scale towards large repositories

43874 [Risk] Derby Support
48872 [Risk] Active Directory

RFS (28)
9619 [RF3] Monitoring a continuous build
9629 [RFS] Create iteration plan, assign work,

26827 [RF3] Getting Started Experience

11321 [RFS]Install and configure a Jazz server
9631 [RFS] Process governed work item customization
9525 [RFS] Starting a Project
9627 [RF3] Joining ateam
9623 [RFS] Browsing the history of changes
9532 [RFS] Duplicate handling
9908 [RFS]Managing Team Artifacts

Page 1 of 3

hERTRXRTR TR TR bt m B m Y Y Y m Y m ¥ m ¥ Y m Y m Y m 3y m;

Jazz Development Event Log (2 new)

Test scenario: Process author createsirefines a Process Te
(51513) Now

Test scenario: Customer hears about Jazz and installs it (51
minutes ago
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Dashboards and reporting

General | Buillds | Open Defects by Themes | Open Defects by Team | SVT Defects by Team | Defect Trends by Team - | Deferred tems by Team

[, work ttem Comparison [}, Work Item Comparison (Cont'd) [G}, Work item Comparison (Cont'd)
Team: Jdazz Dy Agie Planning, /Jazz D , [dazr Team {Jazz Development/Build, /Jazr Development/Dashbostd, /Jarz Team idarz Development/ClearCase Connestor, /lazr Development/Clearluest
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Customer feedback

"By helping us to make project deliveries more repeatable and predictable, we
anticipate that Rational Team Concert will reduce project overrun costs by 20%.

--Matt Pomroy - Business Unit Executive, Software Engineering, Ascendant Technology

"Its automated project management dashboards are transparent to everyone — not
just managers. This immediate and automated feedback helps keeps teams on
frack and motivated to achieve project goals."

--Han Jie - Senior Consultant, Siemens

" Where we previously used separate systems, with Rational Team Concert we now
have well integrated functionality. Our developers are more efficient because

they are better able to focus on important issues . Our project managers greatly
value the ability to customize these dashboards and instantly provide status  on

their milestones!"
--Mika Koivuluoma - Production Manager, TietoEnator

"Having a unified and extensible environment is very compelli ng for us.
Rational Team Concert provides the team transparency and visibility needed to
keep work progressing  so everyone knows what’s going on without finger-
pointing."

--Carson Holmes - Unified ALM Services Manager, Noblestar
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Developing Jazz/Team Concert with Team Concert
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Getting Started

= Go to Jazz.net
» Browse the forums
» Read the Blogs

= Explore the JUnit
Sample Project

» Read the sample
guide

First Steps

Learn about Rational Team Concert

¥What you need to know to get started

Read this one page "lazz Platform quick reference”
to learn the basic terminology and concepts
before you get started.

What is Jazz?

Jazz is a scalable, extensible, team collaboration
platform for seamlessly integrating tasks across
the software lifecyvcle.

Overview of the Jazz Platform
architecture

RE
& H

 JUnit Praject

Learn about the architecture of the Jazz Platform:
the repository, server, and components.

 Details

Surmrmary

Description

* Members

the repository play the ‘default’ rale.

a
Tutorials

Roles determine a uset's permissions as well as any preconditions and Follow-up actions that are run for praject and team
operations. The roles assignments below are also walid in all the project’s team areas, Unless configured otherwise, all users in

o Eill Cassavelli

Get started with Rational Team Concert

This tutorial introduces you to some of the major Jazz@
technology platform components and features found in
Rational® Team Concert.

Explore the Rational Team Concert JUnit
example project

This brief guide is a companion to the JUnit example
project. This tutorial provides you with a high level
overview so that you can begin exploring on your own,

More ==

Rational Team Concert JUnit example project

Use this wizard to create a sample Rational Team
Concert project. The sample includes a team, team
members, iteration plans, work items, a build, and
source code, This is a great way to explore and start
learning.
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Junit Sample Repository Process: This sample process contains exemplary
process definitions used in the JUnit sample repasitary.
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QUESTIONS
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Learn more at:

IBM Rational software

IBM Rational Software Delivery Platform Rational trial downloads
Process and portfolio management Leading Innovation Web site
Change and release management developerWorks Rational

Quality management IBM Rational TV
Architecture management IBM Rational Business Partners
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