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Enterprise Businesses —
Roadmag For Smarter Collaboration

Access people anywhere
Share content easier
Reduce travel costs

Support

Virtual
Teams

We often form work teams
to solve business :
problems...

o
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ﬁe need to implement “smﬁ K \

s Cards” to reduce fraud. | will pull together a cross-

company virtual team that can
plan and oversee the project...

Please get this program going
&uickly... \/ \/ /

This is high priority.

Service Oriented Finance Service Oriented Finance
CEO Vice President, Strategy
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The “smart card” virtual team ® Cross-department team
faces several challenges...

» Strategy, Marketing,
N 7 Operations...

® Geographically dispersed
» No budget money available for

team travel

= Will need to communicate quickly
to speed program implementation

» Can't afford to miss calls

» Will need to continue to
collaborate on the project even
while on-the-go

Service Oriented Finance
Vice President, Strategy

06 - Virtual Team Support



Virtual Teams Are Becoming Increasingly
Prevalent In Business

® Virtual Teams are...

» Teams of individuals who work
across time zones,
geographies

» Across organizational
boundaries (cross-department)

» Not permanent — ebb and flow
as business changes

® Workplaces are becoming more virtual
» 90% of employees work in locations other than corporate HQ

» Between 60-70% of employees work in different locations from their
bosses

» Many employees don't work from a desk in an office
» Travel money is restricted
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What Do Virtual Teams Need?

B A centralized place to share content, track team tasks and
brainstorm together

» Lotus Quickr

06 - Virtual Team Support



Virtual Teams Need A Place To Share Work

Task monitoring
and tracking

[
Task list
Task calendar

Library services
Version control
Check-in/check-out

“Live”
Membership e

-

Centrally-managed

\ Cross-departmet
Integrated availability awareness
Instant, real-time communication

team place
T J
N
Dogument Discussion/
sharing and Wiki / Blog
management A
~_ Team brainstorming and

06 - Virtual Team Support
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Lotus Quickr Is Designed To Address The
Needs Of Virtual Teams

“Live”
Task monitoring Membership e
and tracking
| \
Task list | b
Task calendar | v
/ \ Cross-department
Centrallv-manaaed \ Integrated availability awareness
y g Instant, real-time communication
team places
Customizable to satisfy
different team requirements Lotus Quickr
R J
\_/
Document Discussion/
sharing and Wiki / Blog
management o\
Library services
Version control ~_ Team brainstorming and

Check-in/check-out discussion aids
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Lotus Quickr Provides Places For Team
Collaboration And Information Sharing

® Centralized, shared team
places for virtual team
collaboration

» Share and manage team
documents

» Monitor and track team tasks
using task lists and calendars

» Discuss topics and
brainstorm using team
discussion rooms, blogs, and
wikis

® Dashboard allows viewing and
searching across all team
places

Lotus Quickr
Library Blog
Calendar  Wiki
Tasks Discussion
T /
k_//
Document
sharing and
management
v

06 - Virtual Team Support

Easy browser
access to all
team places
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Reduce Risk And Maintain Control Over All
Team Documents

EEEENNET
= Central shared ' ™
repository
» Libraries services for Lotus Quickr
document and content

management .

» Check-in/check-out to ————

. . . Document | Library services
avoid editing collisions sharing and | Version control

. Check-in/check-out
» Version control to management
\g/

track changes

B Supports variety of
enterprise systems Oy oy o o
depending on business M m
need P8 CM8

DAOS
optional Data stores supported
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Quickr Places Are Customizable To Meet
Needs Of Different Teams And Businesses

L L
® Qut-of-the-box templates “Smart Card” Team
: I\ chooses capabilities
help jump start productivity that will holp them ey
» Examples: with their specific

business need

Project template,
Presentation Place

tem pl ate For storage and management
of team documents />
L] CU stomize team Work For team discussion /'{
. g and brainstorming
spaces to meet specific . — : _
or management of 35h
team requ irements team tasks and to dos I35 Bulde

® Create new templates to |
capture best practices or to
make a project's team place
reusable
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Always Know Colleague Availability And
Get Questions Answered Instantly

Members

[ First
[] Amir
[ Art
Joze
[ Lee
[ mae
[J 5ue

Help
Help

Showy: 10 | 20

Technical Content

More Actions ~

Last Uzer Matme Role
hustafa @ Amir Mustata Author
Wiashington = ArtWashington Author
Ortega B Jose Ortega Cwner
Zhao B Lee Chan Manager
Leung Mae Leun Lee Chao
Gonzales s Sue Gonz lchaog@sof.com
|50 | 100 | A0 items

Chat

SEE:}E—maiI...

Yiew profile

Edit profile

Delete

A http:ffctlot2.sof.com - cn=lee chaofo-sof [started:... E@g‘

Email ‘lii///////

amustafa@sof.com
awashingtoni@sof.com
joreda@sot.com
lchaogsofcom

Team members span across
many departments

Designed to support workers

who belong to multiple virtual
teams

Lotus Sametime

Instantly recognize if

colleagues are available

Quick click to start a chat/

Greatly reduces
communication lag
time for teams

Joge Ortega/SOF

Type your text

Lee... I'm going to add a wiki entry on
howe smart cards reduce fraud/theft
Lee Chao/SOF Great!

*“Live Names” API

«Easily embeddable in
any Web Page

*No additional
applications needed
for real-time chats!

| gend

| [Invite Others... | | Add Toals.. ||

Close |

%Done

a

06 - Virtual Team Support
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DEMO - Lotus Quickr Team Place
Supporting The “Smart Card” Team

2 —

Check off task on
completion

items

Chat
5

Sertd E-rmail

Manager

Lee Chao
Ichao@sof.com

g L 4

happens in real time

“ »” =N ) H
Smart Card” | = Lotus Quickr
User's Guide : ‘ /’f x
, . owto make the
User's Guide smart card beta
program better...”
A
~ Brainstorm on ways to make

the program better...

06 - Virtual Team Support

\ Instantly chat so business

4
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What Do Virtual Teams Need?

>

® Real-time communication to remove latency and speed time
to completion

» Lotus Sametime

06 - Virtual Team Support
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Lotus Quickr is great. But we also What you need is a Unified
need to communicate with one Communications and
another faster and more effectively Collaboration platform, with
than we do today... Lotus Sametime...

A

Service Oriented Finance
Vice President, Strategy
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What Is Unified Communications And
Collaboration?

The ability to find, reach, and collaborate...

...with one person or a community of people...

...In real-time...

...using a variety of communication styles (voice, data,
video, telephony)...

...all driven from a unified user experience

Lotus Sametime does all this and more!

06 - Virtual Team Support
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Knowing A Person’s ldentity, Availability And Location
Are Keys To Effective Real-time Collaboration

|| [
Assess a person’s ® [s this the right person?
Status at-a-glance... » Virtual business card shows
_ | a person’s role, address,
S — BEx phone, photo, physical

File Edit View Tools Help

location and local time

Vg
¥ =41

':,-jv e Jv All e £} Office = :e Chicago, ILw . .
Q@S @ & ® \What device is the person
| = 82 Credit Card Team (7/7) | USing?

A Mgnifa Shanihan

ol il .. » Some services may not be
- Eu Grgﬁtn‘ &a Eﬂﬁz:::fcur:;ﬁﬂr:anager userI/avallable for a glven
© Kely Olson ¥ Office 222, Building 4, 09:03 AM deV|Ce type

| arn available... / 617-555-B869 »

' Patie Zeichman

= Are they on the phone?

= &8 Morggage Team (12/15)

® Are they offline?

Intuitive status icons » Alert me when available

06 - Virtual Team Support 18



After Determining Status, Choose The Best
Service For The Task At Hand

Video
conference
" Video —~— Video
Screen - chat Web\, call VolP/
’ capture conferencs telephony

conference /

® | otus Sametime supports
multiple styles of real-time
iInteraction

» Data, Audio, Video,
Telephony

ext  Application
Chat  sharing

soicemail

® |Launch desired service with

* a single click
w@v (= Alw @} Office~
QB P &8 &~ _ L
= 85 Credit Card Team (77) ® Easily transition from one
M <o curman 3 service to another
o= ot (“escalation”)
O Ale Singler

B Pattie Zeichman
© Jasmine Halle
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Escalation Example

Collaborating On Documents

Initiate text chat on
document in question...

[y Libraries -

Actions ™

|

e @ cic on ctot2

=) deimas an ctlatz
2L Drafts views

£ Personal views
[#-42y Shared Yiews
({7 Discussion

) Index

=

i 401k plan.pdf
I!E_] Acquistion plan checklist.doc
-] Benefits at 4 glance.doc
- Benefits checklist.doc
B Deimos salary levels. xls

@J Executive presentation on HR plan.g
mortaane on cHot2

®
i

Library

single-
click

.share document in

real-time.

£ Question abaut Deimos salary levels [

Rl Bt ven cos Hek

BaaadDge

Paprta s P
i rotaatut | g i

n avalzbe i doyiscns: ametive /.5)

Funsers sl gL e vl g =

- Deitnus sclary levels.xls

5 uocnents -

et s sl

[
& George Brandtman
© Kelly Olson
O Albe Singler

1By Pattie Zeichman

< Jasmine Halke

06 - Virtual Team Support

.make changes and check

the document back in

sofl Excel s salary levels.xls

B o lext Fomat Ik Data Wdow b

FIER RN ] )
foeccl

RN NEE RS RN
§ 3 xanent mmre @ Coin B o |
Az = A Salary wes o fu

e

Els % o @)

P ) S o

[Saary o
Sy Lol Salmy
Fate

wE

I L.

ogearths docursrt

Coprink

SendLny

Bt oy

wizee | £33 | it
wesa | gox2| 1oeis

12451

11599
19552

109,951 113 696
113318 117 387
116,686 1z0675
120,053 R
12641 Tzt
126,185 VT

Yi5] 73 16t Geg
TN RN

19918
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DEMO: Escalate For Rapid Resolution With
LOtUS Sam etl me e

Z
2 Q . embedded
7 A . ; chip
S e :
@ ~[2] s

O &

W I S ee a W Here ! s a — /i/ signature strip
problem in picture:” ’
the design...”

Service
Oriented
Finance
Chat
“Can you “Please share
describe it?” your app. I
have ideas...”
Smart Card
Manufacturer
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Integrated Telephony Capabilities Make Workers

Even More Productive

|| [

® Place and receive telephone
calls via your computer

» Helps reduce long distance
charges

» Minimizes context-switching

® Access telephony services with
a single click
» Click-to-Call
» Click-to-Conference
» Call forwarding, merge calls, etc.

® Automatically route incoming
calls to preferred device
(computer, desk, mobile, etc.)

* Requires Lotus Sametime Unified Telephony

06 - Virtual Team Support

Place calls with a single click...

. ms <
IBM Lotus Sametime Connect =J2)E3

File Edit View Tools Help |
g e Allw €3 Ofice w iy Chicago, ILw

) B~ ﬁéy o0 8l &= T
_, o 3 Cal Selected Contact |
[} Cat a Phone Number..,
) Create Call Invitation...

b3 Start Video with Selected Contact

: | Sametime Phonebook

:_L Call History

P THArn e T Ame

...Receive calls and take action

| =) Call from Sam Curman [10:34:22 AM]

Samuel Adam Curman -~
Connected

() Leave Call =

22



Routing Rules Greatly Simplify

Management Of Incoming Calls

Callers need only
know a single phone
number to reach all

.| of your devices

Incoming
call

Switch after
X’rings

X’rings

.

Computer

r
]

Routing Rules

Make sure
important call
reach you

User-defined
routing rules

publish

Lotus Sametime
Unified Telephony

Call recipient can
dynamically switch
between devices on
the fly

Mobile

06 - Virtual Team Support

— IM status

— Location

— Caller

— Date and time
— Ete.
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DEMO: Worker Productivity Is Increased
With Integrated Telephony

Laptop with Merge
Soft Phone calls

¢ [ @ D E-f‘?

Windows
Mobile
Smartphone

Samuel Adam Curman-~
Connected

(J Leave Call =

Easily set-up Manually switch-over Conference in
call routing rules active call from laptop another user to a call
to cellphone with a with a single click
single click

06 - Virtual Team Support 24



Lotus Sametime Is More Effective In Identifying
The Right Person And Their Availability Status

HERN
_ _ Lotus Microsoft
® Photos help |dent|fy the Sametime Connect Office Communicator
person with whom you tﬂ @ Sam © Seon Chai— 1
. 24, Remova Marketing Manag
want to communicate Ll
. Au tomated, real-ti me ﬂ E 22. B"din ::ﬂ M ! Calenrar: Cirrentv By

discovery of a person’s Tﬁ;gg’t;g},ag;’;ﬁ,e Tﬁ”natﬁ'y“a’
location based on MAC o1 adaress
address ensures accuracy
® Intuitive icons make it e
easier to assess a person’s S
availability status at-a- i
glance & P
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Integrated Telephony Saves Money, Increases
Producti E_y And Enables Business Growth

® Examples of savings from IBM customers worldwide

€3.5M savings in annual telephony costs with VolP and Lotus
Sametime

US$750, 000 per year added to margins by reducing disruptions
due to Lotus ST and unified messaging

25% telephony cost savings at call center despite an increase in
call volume, plus improved employee productivity and customer
satisfaction levels

US$70,000 savings in travel and hotel costs for just one event
using audio conferencing and Lotus Sametime

36 month ROI expected to be 2x - 3x the investment, including
travel substitution and productivity gains

06 - Virtual Team Support
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Delaware County Bank And Trust Saves
Money With Lotus Quickr And Sametime

» Delaware County Bank and Trust (Ohio, USA)
lacked clear communication and good customer
service when working with key stakeholders groups

» The Bank implemented IBM Lotus Quickr, Lotus
Sametime and Lotus Notes

» Sametime paid for itself in the first 12 months
through video capabilities that saved time,
minimizing the need for travel and easing training
processes

» The Bank improved customer service by providing
customers with faster answers to questions

» IBM Lotus collaboration solutions improved
processes and generated hard-dollar savings

06 - Virtual Team Support

“Using Lotus collaboration is
like business transformation
from the ground up, because
it’s your people who
determine how to use it best.”

Ken Blevins, Vice President of IT,
The Delaware County Bank and
Trust Company

THE DELAWARE COUMTY TANE B TRUST

27



What Do Virtual Teams Need?

>

® Mobile access to basic collaboration services with data
security

» Lotus Mobile Connect, IBM Lotus mobility solutions

06 - Virtual Team Support
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-ﬁr project is high priority. B / \

Mobile solutions from IBM Lotus
We can't afford to have work allow your workers to collaborate
stop when the employees leave securely anytime and

Kﬁice.../ - ﬂwhere....

Service Oriented Finance
Vice President, Strategy
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Keep Your Mobile Workers Productive

Regardless QI_Location

Laptops
firewall
Web
Browsers :
: Public Private Enterprise
é‘) > L Network Network Applications
and Data
Hand-held
Devices
=.|-_=i'
— U _
—~ ~
Securely connect from anywhere... ...then access your e-mail and

other collaborative capabilities

06 - Virtual Team Support 30



Keep Working While Roaming Without Worrying
About Network Connections

| [
Lotus Mobile i Use( sets up nfetvvorl_( connection
Connect Client < . profiles for their device
(e.g. cellular, wireless, L
/
post- -
authentication MIC'rOSOft
¥ doesn't support
OF network
& 4_\ Secure, encrypted tunnel roaming
cellular frewall
= - Lotus Domino
public + auto- #—V LOtu_S * Lotus Sametime
4WI-F/ 4 switchover =_> Mobile p * Lotus Quicker
1 auto- Connect « Lotus Connections
- Server * Other Enterprise
i:\‘ Applications and Data

corporate Tran sp ort
Network

intranet
<

TCP/IP session persistence maintained during switchover
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Variety Of Mobile Devices Supported By
Lotus Collaboration Services

Symbian

Sony

Lotus Collaboration

RIMM Windows Apple
Blackberry | (Nokia) | Mobile Ericcson |iPhone
Email, Calendar and Contacts
v Lotus Domino (with Blackberry Enterprise Server)
& |Lotus Domino (with ActiveSync)
V V Lotus Notes Traveler
Instant Messaging
LY 4 LY 4 LY 4 LY 4 Lotus Sametime Mobile
V Lotus Sametime (via Web access)
Team Room Libraries
LY 4 LY 4 LY 4 LY 4 & |Lotus Quickr (via browser)
Social Computing
¥ 4 & |Lotus Connections Mobile
V Blackberry Client for Lotus Connections
Enterprise Applications and Data
¥ 4 ¥ 4 ¥ 4 v 4 & |Web Sphere Portal (with Mobile Accelerator)

06 - Virtual Team Support
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Summary — Accelerating Workforce

Productivitx___

device

IBM Lotus Microsoft

_ . Not supported in
Cross-department team collaboration and YES TN A
document management —
Always know where colleagues are and YES No automatic location
how best to communicate awareness
Integrated telephony for more efficient call YES Static or restrictive
management and routing routing rules
Secure mobile connections with no

) ) : YES

session loss during network switchovers
Collaborate from anywhere, regardless of YES Supports Windows

Mobile only

06 - Virtual Team Support
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