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Mainframe
Departmental

$200B by 2015
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v Community Manager Wanted
Community Manager
\/ H : Define scope, desired outcomes,
Social Analytics Manager and boundaries

Balance the needs of knowledge
contributors and seekers

ip and
Promote membership an
reward active participation
Support active and appropriate

v' Social Reputation and Risk Manager

v" Social Customer Support Manager

v' Social Innovation Manager

Business GetsSocial2012
IBM Software Roadshow ©2012 IBM Corporation 13

N



o
0|1 HMHMOl HS FE

- AT X
Setrt.

Source: IBM CIO Study

IBM Software Roadshow

N

Business GetsSocial2012

Creativily is the #1 leadership quality

Most important leadership qualities over the next five years

Creativity | 03
e qrity PP,  :

Glosal thinking - (G

influence [,

Cperness I .

Desteation I 7=

Focus on sustsinabitty G

Hurnilty - [ 12
Faimass [ i
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"Day in the Life" Demos

IBM Experience Mcdeler

2. Business Value
Assessment

-

Social Business|

Adoption QuickStart

Assess Readiness and Prioritize Roll Out
+ Champion and Support Executive Sponsorship

Support Communications, Training, and Governance

= Train Early Adopters, Advocates, and End Users

Monitor, Measure, and Share Engagement and Business
Value

3. Social Business
QuickStart

Business GetsSocial2012
IBM Software Roadshow

Wanted
Community Manager
Define scope, desired outcomes,
and boundaries
Balance the needs of knowledge
contributors and seekers
Promote mcmhcrshi_p m’_td
reward active participation.
Support ;\cli\'_c am_d appropriate
content contributions
Monitor, measure, :}nd share :
engagement & business \u\uul
kl(;ucalc and Advocate regarding
community value

4. Community

|

Manager Training

5. LotusLive ROI
Calculator
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