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*Sam Palmisano speech, November 12, 2008
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A Smart Planet — The Next Leadership Agenda

NEW INTELLIGENCE

Data exploding and in silos

| need insight.

GREEN AND BEYOND

Limited resources

’ | need efficiency.

DYNAMIC

INFRASTRUCTURE

Costly and inflexible infrastructure
| need to respond faster.
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Business Model Innovation

IS important as part of the
Innovation mix

Innovation Priorities
(operating margin growth CAGR)
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Collaboration is
indispensable — but the
gap between importance
and practice is large

Collaboration Importance vs Extent
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Source: IBM, The Global CEO Study Expanding The Innovation Horizon, 2006
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Business & technology
integration is key — but
few do it successfully

Business & Technology Integration Importance
versus Extent
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Market factors 48% Market factors

People skills 489, People skills

Macroeconomic factors i
350 Technological factors

Globalization Globalization

Regulatory concerns Regulatory concerns

Macroeconomic
factors

Technological factors

Socioeconomic factors
Environmental factors

Environmental factors
Socioeconomic

factors

Geopolitical factors

W)

Geopolitical factors
2004 2006 2008

Source: IBM Global CEO Study 2008; n (2004) = 403, n (2006) = 760, n (2008) = 1130



JIH&E0| Hg} - THEO| )}

H_HMMI_D(

Smarter Workplace M|0JLt

O

Q V19 S8 T S X2 IT 2R AtHl &

[ S IT X S99 ]
HEDL
Ranking (Strategist) HEIHLt OHZ A
EAIO| O =
2004 | 2006 OfZAt ,ﬁ;;j;* EE =
study | study (Hroblem solver) ‘ QEII
Worker & IT
2 1 Aligning business and IT strategies _ 73 ARAT} X0| =22 0|27
7 2 Supporting growth initiatives 57 (Doer) NRT R (A RBIE OIIA =
pHMZINg DUSNESS procasses 5 (ég-ﬂvt/;r:) “%IJ%I} ;m stﬂorkélrj_
3 4 Supporting cost-reducing projects _ 4
5 4 Satisfying custorer imperatives _
g 6 Improving business agility _ [ %I:_t?_ IT X 4 ]
12 7 |Improving IT service to business users _ M)t - -
8 8 Reducing IT budgets _ 27 (Strategist) o101 THEIO] E1H
1 L 1 L 1 ] OHD:I*I_ — —
010 20 30 40 50 60 70 80 | (Hroplem solven -- (ke M=IHLF O ZAL
SO IT X0l
Percent sHo
Source: [BM Global Bustness Servies, 2008 GMA Infomaon Technology Investment and Effctiveness Sudy; CSC, (Doer)
2004 GMA Information Technology lvestment and Effectiveness Study AR, JIH Y MY QA
Note: The sum of all percentiges excesds 100 percent because respondents were asked to selact their fop five prionfies (CE.W(_)lrE) INE=ns :’°‘ I_vvﬂorker_ Source : Forrester
Tig o ot gexoz g [ nae
@ o
: [ ]




| Smarter Workplace MIOILt
)| &2A0| Y} - AO|XOI 218 (Non-Routine Cognitive)e] St

O 2aF01 ZYetE AR = ERP, CRM, SCM S IT XIE O g0 A2 HWHE= OE A2 EE= OE ZA0M 01IF0HXIE

SOt XIS HLE 24 HIZ0| It

'No::ulk\ J|ey/me o S A I
cognitive - HT S 0,
m i) e | []-oeam e
1 onroutine
B /\ eognltwe / IleUfOil "’é,* x._' : .;EI_g *ljl_l-, DE gi

55 B 1 .
g i N o Y ez Nz memL
e "-..,\\ - 4 \ o | B Dosel e 1
Hl ol ey >0% e . 101 @i

5 | N foine | S2AE Sot

| Vo 1| U R 2 o1
- _"*'—\Nonroulinel =T
o1 ey HIZ _
1960 1970 1980 1990 2002 2000 2005 2010
* Source: Gartner, New Knowledge Worker Demands Will Challenge * Source: Gartner (March, 2006)
IT Practitioners
v v
&JI0h= JIEI’“/".JE—'.*E*. HRE= 35 &Y 52 S0l B2 41t AT 2, S 29 HIFE BIIZ Al-372H HILES SS50HH A&t
HH0| 2Q0HH 01 XIJ0k= 2122t Q7 HeS XA ¢ 2F HY




|  Smarter Workplace MIDILt

ResearchJt Hi2H= Workplace
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Workplace Innovation
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IBM Lotus Mission
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: Create Cultures of

Establish strong client Sense and respond Innovate through Leverage and preserve Develop efficient
and partner relationships to change collective talent tacit knowledge means of working

Connect Collaborate Innovate

Messaging & Portals & Social
Collaboration Mashups Software

Unified Communications &
Collaboration

Talent’&
pertise
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Interaction and client services (online or offline)

Content Task-specific
Rich clients Browser Portal Mobile feeds applications
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Messaging and Unified Comms _ Portals
Collaboration and Collaboration Social Software and Mashups
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