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Sales Force Effort
Customers Jul Aug Sep Oct Nov Dec Customers Old Technology N \

+
Offer A 18 | 22 26 | 28 i 29 | 29 ) /:—E;mand for New Technology
Offer B 038 1.0 12 12 12 12 Awareness of New Technology
+
Offer C 0.6 0.7 1.0 1.0 1.0 1.0 (+

Offer D 05 08 1.0 1.0 1.0 1.0 Orders for New Technology

+
STB Purchases i 0.3 0.1 0.0 0.0 0.0 0.0 /
Key:

Customers New Technology

+

STB Subsidy 40 0 0 0 0 0 Delivery Delay Key Risk Indicator
Key Performance Indicator
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Average time to close sale Sl EES EHOI;. T9
Sales backorders
Complaint volume to customer contact center
Customer exit interview summaries XIEHR BELEZ 5 QA
BN EQR. HSUE fIPH R

Hil=E RO &M 24

Warranty costs =
HilE 28R

% sales offers accepted

Benchmark quality against industry standard

T 7171 (=] XEI- .
M == 32 28% OA - Risk. 5352
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Atet H
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Information Management Framework Reference: Lloyd's of London (Risk Management Toolkit) Cognos.
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Risk-adjusted Forecasting
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Rolling risk forecast forecast= 2SHOKOF &
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forecasts
Forecast Z1t0i| LHPt =AZ X A-2H0H0F OHH, 01

Minimize surprises 2|A3E 20t Rolling
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Rolling Forecast

Current Year 1 After Year 2 After
Year Current Year Current Year 01' 5
=
(23[04[01/02[03[04/01/02]03[0s

b /HE 2 a7 Forecasting

Risk Review 1 b QE [e) M"
Risk Review 2 @ | Updated rolling forecast

Risk Review3 @ @ | Updated rolling forecast

Risk Review 4 @ @ 1@  Updated rolling forecast

Operating Forecast Model

stock holding costs

transport costs — logistics costs

appropriate employee learning

head office employees
number of employees personnel costs

remuneration

ﬁ/— U W/ M f buying overhead costs
complementary products between BUs duct cost costs
A waﬁa I purchased volumes product cos
— o (rlght product cost price)
excellent employee performance

quality pf i quality of expenditure
quality of planning management

(actual selling price)

customer ability to ﬁnd prodluc(
lost sales "
pmpensny o |l|’uy basket size (value) Value
elling

willingness and ablllty to buy
sales

basket size (no items)  ______— basket size (volume)

o .
204 2800 FPtrolling iz e
AKX/ cuSTSLSHISeClon e rouns
fo re CaSt T effect of price reductions quality assurance

Source: IBM Global Business Services gross buying margins (target markup)

product price sensitivity actual selling price .
(right product cost price) selllng margin
- supplier discounts cu nos
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Rolls-Royce= 2|AAE 11248t 109 ForecastE Y00 (&L E ZEHUE WIS LILCH

Akl - Forecasting and Risk Management

RQ“S-'RQYCE 2|23 18 Forecast P2 Framework

A 5012 WA HI0IH R MEIHY El*ﬂ':_l HY - MR ¢F g|AT0 et B 2AME S0t
IHS JIZ0F MY vs. ST E MA aF - I &S 104 Forecast 8
J|=08 1Y

v v v

BU1 BU2 BU3 BU4
RI | 4| 4|44

LIIsd %

R3 R2 4144 "
R3 | 4 | 4 FA 19 104 ks
Rl Forecast & - Engl ne
R2 R4 4 Consolidation
24 : RS 41414
HYLE (£/Volume) ) R6 | 4

R7 | 4| 4|44

FYLE / YA Matrix

ax JHE BUQ 10 Forecast

Source: Rolls-Royce (“Implementing a Risk Quantification Framework to Demonstrate Business Benefit”,

Tom Texiera, Head of Enterprise Risk Management, European Risk Summit, March 3, 2006)
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Source: Rolls-Royce (“Implementing a Risk Quantification Framework to Demonstrate Business Benefit”, Tom Texiera, Head of Enterprise Risk Management, European Risk Summit, March 3, 2006)
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What's Next: FANHCIE WS!
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