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Today's Objectives

= Discuss the role of Financial
Performance Management in
turbulent times

= Review effective actions for
Improving your performance

= Learn about the value of the
IBM Cognos solutions
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A Challenging Economic Climate

|. Demand is in a Dramatic
(and Uncertain) Decline

ll. Companies Facing Constraints on
Credit and Capital

lll. Industry Structure Can Change
Significantly in Crisis
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A Challenging Economic Climate

Industry Structure Can Change Significantly in
Crisis
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N= 5,400 companies globally.
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2009 — A Year of Challenge & Opportunity
GG

... hew |leaders emerge who win not by
surviving the storm, but by changing the
game. Changing the game requires

process transformation that infuses

Intelligence into our decision-making and
management systems ... 29
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Sam Palmisano, ~

IBM CEO, on Smarter Planet...
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Driving Smarter Decisions
for better business outcomes

= Manage risk
= Cut costs
* Improve profits

= Drive Cash Flow

Through the strategic application of Business
Intelligence and Performance Management
Software on an Enterprise Scale
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Three Questions that Drive Performance

How are What should
we doing? we be doing?
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Three Questions that Drive Performance
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Three Questions that Drive Performance
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Performance Management Capabilities
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Performance Management Capabillities
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Forward Thinking Companies are Acting Fast

MEASURING AND MONITORING

= " XUIICS

Custome’
Servi

Human IT/

Yerations pesources  Systems

Sales Marketing

PERFORMANCE
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Simple, Strong, and Standard Processes

MEASURING AND MONITORING
PLANNING
REPORTING AND ANALYTICS

- Customer : Product : Human 1T/
Sales Marketing Service AL Development Operations Resources Systems

FINANCE ACTIONS:
Simplify and eliminate
redundancy; drive dynamic,
sustainable FPM practices

Cognos.
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Deeper Insight Unlocks New Value

MEASURING AND MONITORING

PLANNING

REPORTING AND ANALYTICS

- Customer : Product : Human 1T/
Sales Marketing Service I Development Operations Resources Systems
M| CUSTOMER ACTIONS: M| PRODUCT ACTIONS: M| SUPPLIER ACTIONS:
M| Protect Profitable Customers M| Eliminate Unprofitable | Leverage Your Best
M| & Manage the Unprofitable M| Products & Non-value M| Suppliers and Manage
Ones Added Activities Supply Risk

Intelligent

= Cognos.
Information Management software
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Linking Operations and Finance

MEASURING AND MONITORING
PLANNING
REPORTING AND ANALYTICS

Customer Product Human IT/

Sales Marketing Service Finance Development Operations Resources Systems

L] L] L]
L] L] L]

L]

Connected

L]
M| FRONT-OFFICE ACTIONS: M| WORKFORCE ACTIONS: M| IT ACTIONS:
M} Improve Sales Forecasting, M| Retain the best, retrain or M| Eliminate redundant
B} Manage Pipeline Risk, and M| eliminate the rest M| projects; Focus

Improve Working Capital on Quick payback

z Cognos.
Information Management software
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Forward Thinking Companies are Acting Fast

MEASURING AND MONITORING

PLANNING

REPORTING AND ANALYTICS

- Customer : Product : Human 1T/
Sales Marketing Service I Development OPETClONS Resources Systems
M| CUSTOMER ACTIONS: M| PRODUCT ACTIONS: M| SUPPLIER ACTIONS:
| Protect Profitable Customers M| Eliminate Unprofitable | Leverage Your Best
M| & Manage the Unprofitable M| Products & Non-value M| Suppliers and Manage
Ones Added Activities Supply Risk

M| FINANCE ACTIONS:

M| Simplify and eliminate

M| redundancy; drive dynamic,

sustainable FPM practices
M| FRONT-OFFICE ACTIONS: M| WORKFORCE ACTIONS: M| IT ACTIONS:
M} Improve Sales Forecasting, M} Retain the best, retrain or M| Eliminate redundant
B} Manage Pipeline Risk, and M| eliminate the rest M| projects; Focus
Improve Working Capital on Quick payback
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Simple, Strong and Standard Processes
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Information On Demand
Unlocking the business value of information for competitive advantage

Cognos. Optimized
software _ S Business
— Y - Performance
InfoSphere s o
software i Trusted
. vy - Information
FileNet. £ — i . .
software ...Since 2006, IBM has deliberately and

doggedly constructed an unparalleled portfolio

DB2.
software ~ = , o of software...
EEE 27 0 2500 -, dff I h ]
Informix. Integrated Data Optimized Content, ...IU's difficult to see how any competitors

software Management  Processes & Compliance will be able to [compete] anytime soon...”
Ovum Report, August 2008
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Why Cognos Software?

= Leader in Performance
Management

= Global Innovation Center for
Performance Management

= Functional and Industry Resources
and Performance Blueprints

= Global Services, Support, and
Partner Network
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2009 — A Year of Challenge & Opportunity

&G You can retrench, pull in your horns,
protect the balance sheet, and
preserve cash. Or you can realize
that this is about humanity screaming
for change.

These are global issues and huge
opportunities. Y
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Sam Palmisano, ~
IBM CEO, on Smarter Planet...
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You

© Copyright IBM Corporation 2008 All rights reserved. The information contained in these materials is provided for informational purposes only, and is provided AS IS without warranty of any kind,
express or implied. 1BM shall not be responsible for any damages arising out of the use of, or otherwise related to, these materials. Nothing contained in these materials is intended to, nor shall have the
effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of IBM software.
References in these materials to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates. Product release dates and/or capabilities referenced in
these materials may change at any time at IBM’s sole discretion based on market opportunities or other factors, and are not intended to be a commitment to future product or feature availability in any
way. IBM, the IBM logo, Cognos, the Cognos logo, and other IBM products and services are trademarks of the International Business Machines Corporation, in the United States, other countries or both.
Other company, product, or service names may be trademarks or service marks of others.
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