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mapping across business units

» Governance processes for information stewardship are
weak and perpetuate existing problems

Summary

o J|2t
1-3 Weeks
= B
* One geography
¢ One business

Recommendation

How does it solve the problem?

* Baselines the Enterprise current information management
against best practices and establishes current maturity
and target maturity levels.

* Rapid analysis of all the significant dimensions
contributing to Information on Demand, including
Integration, Security, Standards, Governance, Availability

and Quality.

* Assesses gaps in maturity level, and establishes a high
level business case for moving towards Information an
Demand by identifying capabilities enabled by the target
maturity level,
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