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USD 61.1bn
(2012%A Of =<H) Amazon: = 2 OIZl 2| (20174 0f| AH)
Amazon currently holds the #17
global retailer ranking for 2012,
but its stellar pace of growth
amazon E e Walmart
rankings as e-commerce growt
outpaces bricks and mortar. USD 632.9 bn
S amazon ®
USD 185.8 bn groupecarrefour

USD 166.1 bn

Amazon is hands down the biggest
threat to Walmart as it encroaches
on the retailer’s core business model.
Walmart has made e-commerce a
key strategic focus as it looks to fend

J
)

off strong competition.

©JPlanetiRetaillltdCiwww planetretailinet: 1 c | Amazongl X HH EI % —?— E:| —cl)-_l -6|'_Tl_ AA'% I—l E|-.
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I Amazon
Fashion

462

Amazon Fresh offers more than 19,000 fresh grocery items together
with 28,000 ambient and non-food items for doorstep delivery. Amazon
Fresh has its own DC and fleet of delivery trucks and recently partnered

with local businesses ,e.g. Pike Place Fish Market, to offer fresh third
party products on its site.

AZ 7| 12| 2] i H
QIZ20l Oj &S st 7L} 22}212 2 e-Commerce HI"LI 2 2d35l= 7|9 EL onjstn
X} St= &E0| 7IH| 12| £ 2SI X B2 3 Z 7| 20|10 Y ELICl T F e-Commerce0f| A £HOH &
=REME2R k=

= .
oo & 302 amazoncom
HlH|Qt YAES S
Grocery (A M/7F5/2HK) 620,000 1,703,527 174%
=% Planet Retail AmazonO| THOH B! Fulfill 169 75,000 +74,831
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Z=&(Order)
oIEle|HE E54/PO , L E Fulfillment 22
R B3 Ay (Supplier Purchase Orcer) XI X Hff =
(Customer (Sourcing)
Order)
PO
S Product Chained Pick,
Snooker H[0]& - Source PO F;?ﬁ'; EEE—
TO
/ =z Product Pick,
A claiojA T @ T Source Pack, =
=4ztol I Ship
(Order DC1 — DC2
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HI| = - — Pack,
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Order Promising (7] k&)L C}okst Hkx710] 7|dtsto] AE T} AMH| A0

CSt 7IRMS AXSI= T2 M A.

Sourcing % Inventory/ Scheduling
Rul Capacity Constraints
« 1178 Constraints  * Supply EI & « 2|E E} « MA™M2tZ Rule
« HIE Rule  Demand E} ¢! « ZHE[[ « B Q[ Rule
« X|M3} Rule « Supply Constraints  « Transit A|Zt « 3}=(Shipment) &M
 Relationship Ef® < OtNX|0 « A ZE Rule « O|= Rule
« Of%& Rule  Capacity Constraints « ZI2|A(2Hd) Rule « 2&f(Allocation) Rule
« DC Rule e 2|AA EFY - ZEMY ErY
« A& Constrains * Z|AaA 7FEM « Delivery A7t
« XElMRule « Process Together « ATP =2

« O|=(Transfer) Rule
« CHX| (Substitution) Rule
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v @[ Split 8! @O 221 Fulfillment
(Split an order as needed — Fulfill by line)
=AF & (By Supplier)
— L[}E L& A|AEl & (By Different Internal Systems)

VN 22UOCZEHE OIHAIME AAl

(Source from)
- 274 20| (Multiple Locations)
-  gHZES S=AHE (Drop Ship Suppliers)

— AH|A ItE L4 9 (Service Partners) ﬁﬂ
B
VM SE30AM UEEHE &Y )
(Source by) QIEE|HE &~ d
QM2 (Priority) AL Rule 2%

— E#|0|M (Geographical Location) At

— X2 H|E (Inventory Cost) AtE

- X—I E| H|- & (Handling Cost) &

2% H|-8 (Transportation Cost) INZ=3 v

ro
nE

2| HE 24 AT M| ZH 0[S BY

|
1

- 24 = Est 5(Merge in transit, etc.) 2 S| B .
MM EE £2F ZH4 (Reduced Number of Shipments) v ZE(Stock-out) 40| A] X 10| F(Transfen) S A
7| AxY 0] 60% O| 40| E= 7|H QE AN v T 7t 723K Lt M3 2H 0| M MEd
Relz|o 2, of2lAerol i of 4 5 )2 5ol . , .
oMo ™M™ =151 2,’ VS L|C}, v HALZ 2E| &4 8Lt YH|E|Z(Drop-Ship)
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43.5%

oA XIE 37t

56.6%
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| (‘amazon | ("amazon
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Fulflllment X= =7}

Z=X: Amazon.com2012 HZt H 1A
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e-Commerce 41 &= 7| 0| HI2} E = Fulfillment0j| CHSF A| 2+

Amazon2 HZE S 20| S S22 QAASID, MA X MAIAHAH 2N A0S 261D Q!
= HSH FS7IHate| ZHoM 57 Point 39| StLIE FulfillmentS S A5t 12 9,!§LI Ct.

20124 207| Fulflllment ME M3 E

T Pick-up

Amazon’s collection lockers have
been installed in the US and UK
making order pick-up easier for busy
workers. In Germany Amazon makes
use of similar DHL lockers.

© Amazon

In China, Amazon has its own ‘last mile
delivery service’ using bicycles,
motorbikes and vans to provide same-
day delivery in line with competitors.

© Kiva Systems

Amazon is automating its fulfilment centres where possible and
acquired warehouse automation technology vendor Kiva Systems in
March 2012.

Z=X: Planet Retail

SmarterCommerce 23 © Copyright IBM Corporation 2013



Omni-X} 20| Lot FF == 2|t Order Fulfillment A| AEl L= HEE R 4 ]

a
ZF 21t Fulfillment0f] 23 E 2= X 20f Coll FEAp1{IEEE =SSO =M THlot 12 HES
S5t nZf 5k Sl il =2J S S o=t st2l 2k 7| o E Lt

7’ A ) Web
Carriers U Order \
: \
Orchestration ’[/\ Call Center
Hub - 1
Warehouses e} =
g By % | (F)Fax & EDI
8 . — \ Pop-u
;ll_i‘q;g}})“hu‘a' L ﬁpEO'Ip
) ﬂl‘ 2 Shterprise Integration
Suppllers I S A A - ———
;.'r». j;v. )
¢
1 Multiple ERP’s, CRM’s
A — ll"" Multiple Legacy Systems
i New Acquisitions
= DEXiEo ciet FES EAstn S25i0 2L EHE = MA ol sl THot 07 MH 7|15S M350 0
— cpol _ = Eay x - o= ol gj=2 2rls
= FE0| e ot 2| =X E2| & S8l FZ0f Cis
20| ZAIO|2 S MAIZtO 2 AL, 4+, BL|E{2 9 = FE 555 8 MO|2EIYS STt FE & 2
T Al 23 o o|s 22 A
g %E:E-l WDE SoHxIS3S} sto EN | 7|20l cHaH ME5HA AM2|st7| flet H| &S T
Xsd Sourcmg gl Fulfillment 2|2 X| & » Jj0 H|E S - SSHO||: EXIX D) Zha

SmarterCommerce 24 © Copyright IBM Corporation 2013



-
~

|
llllll
L]
I
.|||I
I
@
@
AY

Order

Line 1

v

WAS Work Return to
s Returns Exchanges arihe

Drop Ship

Supplier Service Delivery Drop Ship
Orders Order PO's
Line 3
Order
Warehouse
orFactory
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