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Network Economy
(Net-Generation businesses)

Traditional EconomyTraditional Economy
(Traditional businesses)(Traditional businesses)

The e-lineThe e-line

Networks
Communities
Interoperability
Winner takes all

Digital
Low-cost repro, distribution
Few/No physical assets
Volatile

Knowledge
Leveraged Information
Knowledge workers

Boundariless
Global
Value Nets
Flexible Workforce

New economy, new rulesNew economy, new rulesNew economy, new rulesNew economy, new rules
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Market capitalization, end year 1999, $B

What's your e-business strategy?What's your e-business strategy?

Company value is now directly related Company value is now directly related Company value is now directly related Company value is now directly related 
to e-business strategyto e-business strategyto e-business strategyto e-business strategy
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e-Replenishment (Retail)

....

e-business strategies

e-business strategiese-business strategies

e-business strategies



 Customer 

 Your company 

 VendorX 

 Supplier 

"The battle is no longer between companies but "The battle is no longer between companies but 
between between integratedintegrated value nets" value nets"

The integrated extended enterpriseThe integrated extended enterprise
A new concept of the organizationA new concept of the organizationA new concept of the organizationA new concept of the organization



CorporateCorporate
acquisitionsacquisitions

YourYour
SuppliersSuppliers

YourYour
CustomersCustomers

The entire value chainThe entire value chain

YourYour
CompanyCompany

What'sWhat's being being 
integrated?integrated?

The business integration imperativeThe business integration imperativeThe business integration imperativeThe business integration imperative



businessbusiness
integrationintegration

Technology

Technology Globalization

Globalization

Cost & Cycle Time

Cost & Cycle Time Competition &

Competition &
Consumer power

Consumer power

Forces driving business integrationForces driving business integrationForces driving business integrationForces driving business integration



YourYour
SuppliersSuppliers

YourYour
CustomersCustomers

YourYour
CompanyCompany

CorporateCorporate
acquisitionsacquisitions

Globalization

Competition & consumer powerCost & cycle time

Technology

Six key business integration issuesSix key business integration issuesSix key business integration issuesSix key business integration issues

Enterprise Enterprise 
integrationintegration1

Mergers & Mergers & 
acquisition acquisition 
effectivenesseffectiveness

2

Web Web 
integrationintegration

3

CRMCRM
integrationintegration

4

Business-to-Business-to-
business integrationbusiness integration

5
Straight-through processingStraight-through processing

6





"At best, ERP covers only 30% of a typical company's 
business processes" -- Source: Gartner Group

SupplySupply
ChainChain

ManagementManagement

EnterpriseEnterprise
ResourceResource
PlanningPlanning

CustomerCustomer
RelationshipRelationship
ManagementManagement
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Legacy applicationsLegacy applications
Web + IT integrationWeb + IT integration

Cross-organization processesCross-organization processes

"The idea that a single ERP system can solve all your needs is 
decaying under the weight of the Internet"

-- Benchmarking Partners-- Benchmarking Partners

...or only part of the answer?...or only part of the answer?...or only part of the answer?...or only part of the answer?



APS

Enterprise
Integration 

Hub

Supply
Chain
Management

Customer 
Relationship
Management

Industry 
SolutionsBusiness

Intelligence
e-Commerce

Siebel

Vantive
Scheduling

Sales Force 
Automation

Customer 
Care

Groupware
Financials

HR

What's needed?What's needed?What's needed?What's needed?

Easier integration
of best-of-breed
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Worldwide mergers and acquisitions

"Study after study of past merger waves has shown that "Study after study of past merger waves has shown that 
two of every three deals have not workedtwo of every three deals have not worked...  ...In particular, ...  ...In particular, 
many recent mergers have been undone by the many recent mergers have been undone by the 
presumption that I.T. is easy to mesh together."presumption that I.T. is easy to mesh together."

- The Economist, 'After the deal', Jan. 9th, 1999

Merger & acquisition effectivenessMerger & acquisition effectivenessMerger & acquisition effectivenessMerger & acquisition effectiveness



A platform for rapid organizational A platform for rapid organizational 
re-configurationre-configuration

""This constantly changing and often unpredictable This constantly changing and often unpredictable 
environment creates a major challenge for those seeking environment creates a major challenge for those seeking 
to justify long-term investment, particularly in I.T...  to justify long-term investment, particularly in I.T...  

  ...A more realisitic approach is to   ...A more realisitic approach is to build flexibility into I.T.build flexibility into I.T.  
systems to ensure that they can be configured, systems to ensure that they can be configured, 
augmented or replaced when change inevitably occurs."  augmented or replaced when change inevitably occurs."  

Source: 'Information Integration',
by Spike Cavell & Co.

What's needed?What's needed?What's needed?What's needed?



Bank Branch
Telephone
ATM
Internet 

= $ 1.08
= $ 0.54
= $ 0.48
= $ 0.04

Web integrationWeb integrationWeb integrationWeb integration
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Dot.coms are threatening traditional businessDot.coms are threatening traditional business



Leverages:
Market knowledgeMarket knowledge
Customer baseCustomer base
Core IT systemsCore IT systems

Bricks'n Bricks'n 
mortarmortar

Clicks'n Clicks'n 
mortarmortar

What's needed?What's needed?What's needed?What's needed?

Multi-channel 
capability

Integration of the Web
to the rest of the business



HomePensionsAutoLife Travel Claims Business

Corporate Back-End Systems

Branch VRU Kiosk
ATM

Call
Center InternetBranchWeb VRUCall 

Center
ATM/
Kiosk

Sales
Rep

Fax/
Image e-mail

Customer-Facing Front-End Systems

Each new customer front-end and corporate back-end
becomes more difficult to integrate

Integrated customer managementIntegrated customer managementIntegrated customer managementIntegrated customer management



HomePensionsAutoLife Travel Claims Business

Corporate Back-End Systems (business silos)Corporate Back-End Systems (business silos)

Branch VRU Kiosk
ATM

Call
Center Internet
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I ntegrated customer  management
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Growth of Business-to-Business e-commerce
1999-2004

(in Billions of Dollars)

Business to business integrationBusiness to business integrationBusiness to business integrationBusiness to business integration
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CustomerCustomer

ManufacturerManufacturer

Financial institutionFinancial institution

CREDIT CARD

1234  5678  90121234  5678  9012
VALID FROM GOOD THRU

XX/XX/XX XX/XX/XX
PAUL FISCHER
XX/XX/XX XX/XX/XX
PAUL FISCHER

ShipperShipper

Your Your 
companycompany

1.1. Customer orders Customer orders 
over the Webover the Web

2.2. Order is sent to Order is sent to 
manufacturermanufacturer 3.3. Shipping request Shipping request 

sent to shipping sent to shipping 
companycompany

4.4. Order is picked up Order is picked up 
by shipper and sent by shipper and sent 
to customerto customer

5.5. Payment is handled Payment is handled 
by financial by financial 
companycompany

What's needed?What's needed?What's needed?What's needed?

Process automation across the extended 
enterprise

Straight-through processingStraight-through processing



The business integration imperativeThe business integration imperativeThe business integration imperativeThe business integration imperative

Enterprise integration
M&A effectiveness
Web integration
CRM integration
Business-to-business integration
Straight-through processing



MessagingMessaging

BrokeringBrokering
XMLXML

WorkflowWorkflow

Objects Objects 

The technologyThe technologyThe technologyThe technology



New generationNew generation
applicationsapplications

Heterogeneous Heterogeneous 
applicationsapplications

ObjectsObjectsMessagingMessaging

Two extremesTwo extremesTwo extremesTwo extremes



ObjectsObjects

MessagingMessaging MessagingMessaging

CICS/COBOL

IMS/PL/1
ObjectsObjects
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Objects for new buildings /  Objects for new buildings /  Objects for new buildings /  Objects for new buildings /  
Messaging for the roadsMessaging for the roadsMessaging for the roadsMessaging for the roads



ObjectsObjectsMessagingMessaging
EnterpriseEnterprise

Java BeansJava Beans

New generation New generation 
applicationsapplications

HeterogeneousHeterogeneous
ApplicationsApplications

XMLXML

BrokersBrokers
(message & object)(message & object)

WorkflowWorkflow

JavaJava
BeansBeans

Additional technologiesAdditional technologiesAdditional technologiesAdditional technologies



ORBORB

EnterpriseEnterprise
Java Java 

BeanBean

Messaging
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CICS/COBOLJava BeansJava Beans

IMS/PL/1



32703270

Objects

Messaging Messaging

CICS/COBOL

Objects

M
es

sa
gi

ng
M

es
sa

gi
ng

XMLXMLEDIEDI

XMLXML

MessageMessage
BrokerBroker

Message Brokers, XMLMessage Brokers, XMLMessage Brokers, XMLMessage Brokers, XML

IMS/PL/1

ORBORB

Enterprise
Java 

Bean



WorkflowWorkflow
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Message
Broker

XML, Message Brokers, Workflow XML, Message Brokers, Workflow XML, Message Brokers, Workflow XML, Message Brokers, Workflow 

Staff & 
Organisation

Applications & 
Enterprise data

IMS/PL/1

ORBORB



CharacteristicsCharacteristics
Multi-platformMulti-platform

Both legacy and newBoth legacy and new

Business criticalBusiness critical

Unavailable systemsUnavailable systems

Continuous changeContinuous change

Resources outside Resources outside 
your control your control 

Works with every platformWorks with every platform

Works with every technologyWorks with every technology

ReliabilityReliability

Asynchronous capabilityAsynchronous capability

FlexibilityFlexibility

You don't need to change itYou don't need to change it

Technology requirementTechnology requirement

But messaging plays best for the But messaging plays best for the But messaging plays best for the But messaging plays best for the 
extended enterprise integrationextended enterprise integrationextended enterprise integrationextended enterprise integration



Three out of four customers choose Three out of four customers choose Three out of four customers choose Three out of four customers choose 
MQSeries for messagingMQSeries for messagingMQSeries for messagingMQSeries for messaging



Workflow, Process Workflow, Process 
FlowFlow
Application ServicesApplication Services

Transformation, Transformation, 
Rules, RoutingRules, Routing
API FrameworkAPI Framework
Templates, UtilitiesTemplates, Utilities
XML formattingXML formatting

Messaging ServicesMessaging Services
Standard APIStandard API
Assured DeliveryAssured Delivery
Time Independent Time Independent 

MQSeriesMQSeries

MQSeries MQSeries 
IntegratorIntegrator

MQSeries MQSeries 
WorkflowWorkflow

Modular Set of Modular Set of 
OfferingsOfferings
MQSeries MQSeries 
FoundationFoundation
Common Look Common Look 
and Feeland Feel
Management/ Management/ 
MonitoringMonitoring
Messaging ToolsMessaging Tools

Family TraitsFamily Traits

The IBM messaging family: MQSeriesThe IBM messaging family: MQSeriesThe IBM messaging family: MQSeriesThe IBM messaging family: MQSeries



Enterprise customer fileEnterprise customer file
Enterprise integration hubEnterprise integration hub
Enterprise workflow managerEnterprise workflow manager
Supply net managerSupply net manager

ScalabilityScalability

ReliabilityReliability

ThroughputThroughput

The role of S/390 for business The role of S/390 for business The role of S/390 for business The role of S/390 for business 
integrationintegrationintegrationintegration



Challenge
Improve efficiency after several mergers and 
acquisitions
Provide unique solutions customized to 
individual client needs
Transform Chase into an e-business

Solution
Define a flexible cross-platform environment 
that integrates the enterprise, today and in the 
future

Business Value
More timely information to clients
Easy integration of new technologies
Faster business response becasue of reduced 
development time
Mission-critical cusotmer service

Products
IBM MQSeries family

Chase Manhattan BankChase Manhattan BankChase Manhattan BankChase Manhattan Bank



Challenge
Maintain market leadership by 
increasing operational efficiency 
and responsiveness

Solution
Intranet-based order creation and 
production planning process 
Connects organization to SAP R/3 
and legacy applications 

Business Value
Sales teams better equiped to support 
complex customer requirements
More efficient factory planning and semi- 
conductor manufacturing operations 

Key Products
MQSeries, IMS

Texas 
Instruments

Texas InstrumentsTexas InstrumentsTexas InstrumentsTexas Instruments



What is it?What is it?
A predesigned environment to show you how integration can 
be done (with your own company's data!!!)

What's scenarios are available? What's scenarios are available? 
Application Integration
Single Customer View
Business Process Integration
Integrating SAP with e-commerce
Java to SAP through MQSI 
Retail Supply Chain Integration (e-Replenishment)
Financial Straight-Through Processing

How to get it?How to get it?
Indicate your interest on your evaluation form 

Take a Test DriveTake a Test DriveTake a Test DriveTake a Test Drive



Papers

Case 
studies

Ideas



The right partner is everythingThe right partner is everything

IBM Global ServicesIBM Global Services
e-business
Business consulting
IT consulting
Business transformation
Systems management
Strategic outsourcing

Certified IBM Business Certified IBM Business 
PartnersPartners

Consulting
Product installation
Application development
Proof-of-concepts
Education
Support
Industry solutions
Customized service offerings

People who think.People who think.
People who do.People who do.
People who get it.People who get it.

Professionals with Professionals with 
the skills you need.the skills you need.

IBM software partner directory:IBM software partner directory:
www.software.ibm.com/sw-sellwww.software.ibm.com/sw-sell

Global software solutions Global software solutions 
guide:guide:

www.software.ibm.com/solutions/isvwww.software.ibm.com/solutions/isv

Use the right partnerUse the right partnerUse the right partnerUse the right partner


