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Human Resources

System

Submit job
requisition

a job requisition.

The hiring manager submits

The general manager evaluates
the submitted requisition and
either approves it or rejects it.

MNeed/'GM
approval?

Approval required

If a new job position is created, the
requisition is routed to the general
manager for approval,

‘ Approvefreject | e
requisition P

+_.| afir
approyved?

Approved —> proceed to HR
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Find job
candidates

= Mo approval needed --» proceed to HR

If a replacement for an existing
position, the requisition is routed
directly to human resources,

e

End

If approved, the requisition is
routed to human resources,

If rejected, the requisition is
terminated and the hiring manager
is notified of the rejection.

Rejected ——#=
? | manager
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Requisition
terminiated
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Hiring Sample ﬂ applications and toolkits
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@ Process Applications

Process applications are containers in
the Process Certer repository for the
process models and supporting
implemertations crested in IBM Process
Designer. Ordinarily, s process
application includes process models,
the zervices to hande implementation
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£ The hiring manager submits If a new job position is created, the
a job requisition. . . requisition is routed to the general
Approval required manager for approval.
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= The general manager evaluates Approvejreje
& E the submitted requisition and mim \/ 2
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Task: Submit requisition
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Job Requisition Information
Requisition number: | | Date: 10-13-2009
Hiring manager: | | Department:* |—Selec,1 a department— v|
Employment status:® |—Select a status— b | Number of employees nesded: | |
Location:™ |—Select a location— bt | Job title: | |
Position type:* |—Selec1 a position type— » | MNext ==
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Create Job Reguisition
Job Reguisition Information
Requisition number: [001 | Date: 10-13-2008
Hiring manager: |Scuﬂ | Department:® | Finance v|
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Location:® | Boston V| Job tithe: |Accnuntant |
Position type:™® | New b | Next ==

5. EAEMHZ L L T, Confirm Position Details (75 DeElOMERR) Coach DIEHMZ REL 7,

6 EmYTI



6.

7.

i 27Uy s LET, CNT COTOER - A PRSP ACBI BEREREDS A 352 T
<7,

Confirm Job Position
Job Requisition Information
Requisition number: 001 Date: 10-13-2005
Hiring manager: Scott Department: Finance
Employment status: Full time Number of employeez needed: 1
Location: Boston Job title: Accountant

Position type: New
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Job Requisition Information

Requisition number: 001 Date: 10-13-2009

Hiring manager: Scott Department: Finance

Status: Full time Number of employees needed: 1

Location: Boston Job title: Accountant

Position type: New

General manager approval: O Approved @ Rejected

[we do not have money allocated for a new accounting position.

Comments:
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E appraval?

% The hiring manager submits If @ new job position is created, the

a job requisition. 2 ‘ requisition is routed to the general
Approval required manager for approval.

g % ~ i

= The general manager evalustes Approvejreject
& E the submitted requisition and o requisition 5 P 1
= | = either approves it or rejects it - b
S| 5 GRT
:: E approyved?
%- Approved --= proceed to HR.
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| Instance MName: | ‘ Status: |A\I

Priority | DueD... TaskId
MNormal  Jul7, .. 73

‘ Instance Marme Snapshat | Process Status Due Date Inst... Status Owaner

| < Employee Requisition for Scott(107) Tip HR Open New Position Cumi|Eted Wz, . 107 New bw_admin
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Create Job Requisition
Job Requisition Information
Requisition number. | | Date: 10-13-2008
Hiring manager: | | Department:* |—Select a department— v|
Employment status:® | —Select a status— B | Number of employees nesded: | |
Location:* | —Select a location— bt | Job title: | |
Position type:* | —-Select a position type— » | Next ==
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Create Job Requisition
Job Requisition Information
Requisition number: [002 | Date: 10-13-2009
Hiring manager; iScutt | Depantment;® | Finance V|
Employment status:* | Full time V| Mumber of employees needed: |1 |
Location:* | Boston V-| Job fitle; |Ac:cuuntant |
Position type:* | Existing w | MNext ==
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Job Requisition Information
Position type: Existing Job title: Accountant
Replacement for:
Last name: iSm'rth | First name: iE!ub |
Supervisor: [Seott | startdate: [10-12-2008 =
Pay level: | 7 v| Pay type: | Exempt vl

Bob Smith iz leaving the company in two weeks. We need to find a qualified replacement ASAP.|
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Confirm Job Position
Job Requisition Information
Requisition number: 002 Date: 10-13-200%
Hiring manager: Scott Department: Finance
Employment 2tatus: Full time Nurnber of employees needed: 1
Location: Boston Job title: Accountant

Position type: Existing
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