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 Crime spiking across country 

 Needed information on where to deploy limited resources  

 Partnered with University of Memphis 

 Created plan to analyze data and predict where to deploy personnel 

 Results phenomenal!   

 

 

Beginning of Blue C.R.U.S.H.  
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Blue C.R.U.S.H. Strategy 

 Replaced CompStat meetings with T.R.A.C. 
 (Tracking, Responsibility, Accountability, Credibility) 

 Crime has no borders 
 Communication with adjoining precincts key 

 Blue C.R.U.S.H. drawn from numerous evidence-based practices 
 Integrated with data analysis 

 Utilized consistent presentation format 



Steps to Implementation 

 Selected IBM SPSS Software  
 Statistical Analysis Tool: steps to implement program 

 Integrated statistical analysis with mapping program –  

GIS crime mapping 

 Partnered police offers with researchers 

 Developed and evolved data results format 

 Implemented pilot programs for testing 



 

Blue CRUSH I  (August 25, 2005) 

 
Targeting Acute & Chronic Crime Patterns 



Challenges and Results 

 Writing code for SPSS program 
 Now available from MPD at no charge to other police departments who want to adapt 

 Community support required 
 Over 200 Community meetings in 2 years 

 Results 
 Last City of Memphis Citizen Poll - Memphis scored highest in history of poll 

 Substantial crime declines 



How Blue C.R.U.S.H. Differs from CompStat 

 CompStat – direct accountability tool 

 Blue C.R.U.S.H. - integrated strategy 

 Evidence based practice 

 Uses data analysis, police experience and knowledge, process  for strategy  

to continually evolve 

 Develops data analysis with input from officers on street 

 Distributes data directly to street officers for their patrol area 

 Police knowledge and experience + data analysis = real impact 



Successes!    

Results from 2006 - 2010 

 28% reduction in overall crime 

 Reduction in violent crime 

 Crime down in every category 

 Citizen satisfaction increased 

 Other police departments interested in adopting 

 Real-time information distributed to officers 

 Forcible rape and robbery at lowest level in 26 years 



Operation Colaboracion 

71% Decline in Reported Robberies Involving Hispanic Victims 

Robberies of Hispanic Victims by Week
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MPD TASKFORCE 
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2006:2009 Crime % Change: -33% 

2006:2009 Violent Crime% Change: -28% 

 Homicides- 8/yr to 2/yr 

2006:2009 Property Crime % Change: - 57% 
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MEMPHIS POLICE DEPARTMENT 

PERCENT CHANGE - PART I VIOLENT CRIME 

2006 - 2010 

Since 2006, violent 

crime in Memphis has 

declined over 23% 
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MEMPHIS POLICE DEPARTMENT 

PERCENT CHANGE - PART I PROPERTY CRIME 

2006 - 2010 

Since 2006, property 

crime in Memphis has 

declined over 26% 
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What it Means for Real People 

Since 2006: 

 105 human beings who are alive - who were not the victims  

of homicide 

 4,235 people who were NOT victims of a Robbery 

 1,296 people who were NOT victims of a serious assault 



Costs Saved: ROI 

 Homicide:  $107,364,600 

 Robbery: $9,702,385 

 Aggravated Assault: $2,012,688 

 

 NOT INCLUDING LOST QUALITY OF LIFE 

Tangible VICTIM Costs Saved  
(medical, lost productivity, police services, social services): 



Future Steps 

 Enhanced Use of Predictive Analytics – Multivariate Analysis 

 Weather, events, school-data 
 

 Integration of Non-Law Enforcement Data 
 

 Support for Community Policing 

 Community Characteristics data 

 Center for Community Building & Neighborhood Action 
 

 Strategic Planning and Monitoring 

 High Impact Offender Identification 

 Offender Status Monitoring 
 



© 2011 International Business Machines Corporation 


