Brett Priddey: Wellington City is 190,000 citizens and we are the southernmost capital city in the world 

We want to deliver a vibrant city which is a great place to come and live and work and play and that requires us to be delivering new services.  

Central Government is really asking the local government to do more with less.  

We want the business processes to be more visible across the business units so each unit can see the part of the whole and that will help the business units to start working together more effectively, making sure  we have got the right people doing the right things and engaging more with our citizens

We chose to put in place a Service Oriented Architecture it enabled us to bring those older systems, into a current architecture. 

we are also looking at making our systems more agile so they can change faster to keep pace with the business

As part of our case to our senior management about why we should implement the Service Oriented Architecture, we gave them example of the change of address business process, and we actually did a model of it and we showed how the process was separated across the business unit boundaries.

Everyone kind of knew that the processes weren’t great but when you created a model and put it on a PowerPoint and showed it up on the screen, you get a lot more buy-in to doing something about it and understanding of what the problem is from both the people that work on it and also the managers who are responsible for those processes.

Primarily it was the WebSphere Process Server that we put in place and then also the tools to enable us to use that environment.  So we have got the Integration Developer and the modeling tool and we’ve also got a lot of training.

Most of the change in applications come to the process layer so the business is changing the processes the most.  So by splitting the process layer away from the data management layer, you can use graphical programming and drag and drop type quick development solutions in the layer that changes the most often.  

We have put in the Business Activity Monitor so we are looking at in the future being  able to start tracking metrics against our business processes in a much easier way 

We can start doing process analysis and start doing some monitoring and reporting on that and that will give us, over time we can become more efficient in the way we do things.  

We are also going to be able to start doing some simulation once we get the processes in place, to give us some idea in the future how much benefit we will get from the process improvement efforts.

We see business process automation and management as a key enabler of efficiency in the organization

It's really about being efficient and effective. We are getting a lot smarter about the way we do things. At the end of the day, everyone’s better off.
