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Within organizations that are composed of many different departments, managing business
processes can be a complex process in itself. If team members constantly cross wires over
process changes and problems go unidentified, valuable time and effort is likely to be wasted.

IBM WebSphere Lombardi Edition allows your organization to build, manage and optimize
process applications comprehensively, with an added focus on rapid composition and wide-
ranging collaboration.

By giving process design a graphical user interface, WebSphere Lombardi Edition helps users to
build processes with a visual language that’s easier for everyone on the team to understand.
Making a change or reusing a process asset can be as simple as dragging and dropping.

The Unified Authoring Environment enables team members and IT staff to collaborate on all
aspects of the design phase, saving time at every stage of development. In addition, interactive
playback can help to validate process requirements at any point without compilation.

Business Process Management has the potential to not only help workers and managers interact
and work more efficiently, but also to quickly respond to potential problems. The WebSphere
Lombardi Edition Portal was built with analytics and metrics that better organize work, so team
members can remain on the same page, and the visibility to ensure that potential process
problems can be identified automatically.

To fully improve processes, business trends that are hidden in your process data can be detected
and leveraged. After 90 days, your organization will have collected enough data to feed into the
Process Optimizer, and then WebSphere Lombardi Edition can clearly display how process
changes will affect the way your business is run. With this level of insight, BPM application
developers are able to make seamless changes that take effect immediately without causing
disruptions, enabling continuous process improvement.

With extensive features that promote greater efficiency and collaboration in Business Process
Management, WebSphere Lombardi Edition can save time and effort at every step of
development—from design to deployment. By taking control of key processes, your entire
organization is able to work smarter while working together as part of a dynamic business
network.

To learn more about WebSphere Lombardi Edition, visit us online.



