Dynamic Business Processes for Government
Speakers:  Interviewer:  Pete Melrose, BPM Industry Marketing Manager, Government


       and Healthcare & Life Sciences


       Interviewees:  Sietze Dijkstra, GBS Global Industry Leader, Government


       Gerry Mooney, General Manager, General Manager, Global Government and


       Education and leader of the Fiscal Stimulus and Economic Recovery Programs


       across all IBM businesses.

Pete:

Hello and thanks for taking time to listen to this Dynamic Business Processes for Government podcast.  I’m Pete Melrose, IBM’s Government Industry Marketing Manager for Business Process Management powered by Smart SOA.  We are fortunate to be joined today by two of the authors of the 2008 IBM Institute for Business Value landmark study entitled Government 20/20 and the Perpetual Collaboration Mandate.  Sietze Dijkstra is IBM’s Global Business Services Global Industry Leader for Government and he joins us from his office in the Netherlands.  Welcome Sietze.

Sietze:

Yes thanks Pete, happy to join.  

Pete:

Thank you.  And Gerry Mooney is IBM’s General Manager for Global Government and Education and also he directs IBM’s customer related efforts regarding the Fiscal Stimulus and Economic Recovery Programs across all IBM businesses.  He joins us from his office in the United States.  Welcome Gerry.

Gerry:

Pete I’m glad to be here.  This is a great opportunity to spread the work about some great technology.
Pete:

Thank you.  Gentlemen I read the Government 20/20 study last June at which time the six drivers it discusses could be observed globally, but the recommended governmental strategy of perpetual collaboration seemed futuristic.  However, since the US economic downturn began going global later last year it seems as though the future is now.  How do you see the study (inaudible) the current situation Sietze?
Sietze:

Yes thanks Pete.  You are absolutely correct, the future is now and the future is more than ever and collaboration is the name of the game.  Because the challenges of the economic downturn and the climate change and other trends we are describing in the Government 20/20 are so huge that there is no single government in the world, no single party who can deal with these challenges by itself.  So collaboration is absolutely critical.  And governments in the past used to have a chance to anticipate on changes and act in advance.  But the speed of the change and the developments is so huge that there is a huge need for flexibility and acting in a very agile way.  So this also creates I think climates for openers for new ideas.  And I think there is also for IBM a big opportunity because we can come forward to the governments and to private sector stakeholders with our ideas, our thinking and our solutions.  So I think although these challenges are there, there’s also an opportunity in order to really transform parts of our society.  And IBM I think can play a very important role in that.
Pete:

Thanks Sietze.  What’s your opinion Gerry?
Gerry:

Well I think you could accuse us of failing to predict the economic disruption, but I think we’re leading in a couple of ways. First, we’re saying that the big forces have changed driving government where such that no one entity could solve theme on its own.  That’s to say there’s no decoupling.  We are too innerly and interlinked and interdependent now.  
Second, we said that collaboration would become the single most important capability of government in dealing with these challenges.  I think both of those thoughts are being reflected in what is happening now.  This economic crisis has added to the breakdown of financial systems to the normal cycle of recessions.  And that makes things significantly worse.  It reinforces the need for collaboration for example, if you look at how the national and international financial institutions are now looking at new regulation and new management systems, which cross geographical boundaries.

Pete:

Clearly then as the economic downturn continues with no end in sight, governments will have to improve the economy efficiency and effectiveness of their internal operations and public services for the sake of their budgets and the benefit of their citizens.  Gerry what would you say are some of the core capabilities of the perpetual collaboration strategy advocated in your study that can help to medicate the current situation, particularly here in the United States?

Gerry:

Well in a downturn government strengthens its focus on several core strategies; first, reducing cost, finding new revenue streams, considering new business models, stimulating the economic activity and things like that.  So we can see a couple of examples of how collaboration helps. On cost for example, governments are now looking to see how to share services across agencies and even across jurisdictions. In order to do that, you clearly have to solve serious cultural challenges along with the technology problems.  And as you cross the traditional boundaries you end up rationalizing and sharing business processes as a large part of that.  

Another point in the US, the stimulus spending comes with the need to standardize the reporting of how the money is being deployed.  What the affects of that are, are on say Java creation and so on, that means collaborating up and down the levels of government to drive more accountability and transparency out to the public.  
Pete:

How do you see the situation in Europe and elsewhere Sietze?

Sietze:

Yes like Gerry said we see the same and kind of trends in Europe as well.  And if I can refer to two important examples of collaboration, on the one hand IBM is part of the biggest joint venture in Europe together with the governments, public private partnership for Defense transformation in Germany, it’s called (inaudible).  So that is trying to prove the best of the private and the public sector together.  
The second example and I think many of the colleagues are aware of this, is our very successful project in Stockholm, congestion charging where is really the citizens are suffering from long commutes and poor air quality.  And to address the issues, the government part of the congestion charging scheme (inaudible) protects it from entering and exiting designated (inaudible) within the city.  And the results of talking and speaking for themselves I would say, after a seven month (inaudible) traffic decreased with 25% and the public transportation usage increased by 40,000 passages a day and the carbon emissions dropped by 40%.  I think these are very compelling results.  

I would close with another important example and that’s (inaudible) for the Danish Government where we developed a (inaudible) of governments CBM, Composite Business Service, which is a new offering where also government departments are trying to work together in a better way.
Pete:

I see, well from what you both say it appears that by enlarge governments have the necessary processes in place and resources deployed at the agency or department level, but that they are siloed or have been stand alone with little or no administrative visibility into current operations.  Furthermore, your study and your comments suggest that there’s virtually no international or even intra-national or should I say inter-jurisdictional interoperability among systems and processes.  Of course that would be with some of the exceptions you just noted Sietze.  What road do you see for IBM’s Business Process Management solutions in ameliorating this situation?

Sietze:

Yes I think IBM’s BPM solution can play a critical role Pete.  The overall objective is to create one stop government from a citizen’s perspective right.  So how to overcome this stove pipe situation?  And I think that is where IBM can offer a very important and strong assets and I name three of them. So we have tools like Composite Business Services and BPM, absolutely critical in their creating this end-to-end view and really redesign the internal processes and to design a new solid IT architecture.  
The second thing of course is our SOA Industry Frameworks, which we have in place for the various sub-industries within government.  And the third one is of course our experience with Legacy Transformation.  And that’s a great capability I think which all together is absolutely critical for helping our governments making a successful transition.
Pete:

Do you agree Gerry, particularly with respect to the situation Federal, State and Local Government here in the States?

Gerry:

Absolutely and in general that siloed situation is what we see commonly in government.  And you can see why and how that is grown up historically.  So from Criminal Justice Systems, Social Services, to bringing together all the public and private players and economic development for a jurisdiction, breaking down those barriers is very much a key objective.   Where BPM can help most is to enable the kinds of standardization and interoperability of information and processes and people’s roles that help to make those barriers permeable and enable new capabilities.

Pete:

I see, as you both know IBM’s vision for Smarter Planet instrumented, interconnected and intelligent, as articulated by our President and CEO Sam Palmisano, includes a Smart Work theme focused on new business and process demands.  Please tell our listeners about some real world examples of Business Process Management already implemented that demonstrate the BPM promise of increased agility and efficiency with decreased cost and complexity for government, Gerry.

Gerry:

Well there are many that are beginning to emerge.  Let me pick two that I’ll talk about.  I’ll start with the example of the movements towards shared services and highlight the Southwest One Organization in the United Kingdom.  That’s a joint venture comprising IBM, Accounting Council, a City Council and a local Police Service to provide common shared services to each of those despaired entities.  You could also look at how we are working on Intelligent Transportation approaches such as the City of Stockholm has adopted.  That project is producing lower emissions, less traffic congestion and it is generating new revenue for the City.
Pete:

What have you observed Sietze?

Sietze:

Well Gerry mentioned two great examples and I will add another one and that is in the Finnish Defense Forces.  They must adopt a traditional operational practices and procedures to make them faster and more flexible and information driven.  So we in IBM call it creating the common operating picture and this is about network centric operations, network centricity which is absolutely key in the Armed Forces.  
From a personal experience I know how difficult it is to let the Army, the Navy and the Air Force work together, but the challenge is so for the Peace Keeping Mission to (inaudible) to operations these days and point that in the direction that they need to collaborate, they need to share the information not only amongst the Armed Forces themselves, but also with government or organizations and private sector stake holders as well.  
So I think we do have a great offering in place.  It’s our SOA Foundations Framework and BPM plays a crucial role in that.  And I think within, and for this (inaudible) the Finnish Defense Forces, we created some great business value.  So we as projected in 80% of (inaudible) in time required to develop new command control communications and computing systems served, so called C4 via our SOA service reuse, we created 65% reduction that required C4 Systems infrastructure.  We’ve done it through consolidation and virtualization and improved overall decision making.  So I think these are really compelling results which we can take all our clients as well.
Pete:

Thank you Sietze.  Well gentlemen this has been a most informative discussion, which has helped me and hopefully our listeners also to feel more optimistic about the future of Governmental Operations globally in spite of the current economic crisis.  Thank you Sietze Dijkstra, IBM’s Global Business Services Global Industry Leader for Government and coauthor of the Government 20/20 study.
Sietze:

Thanks Pete and I wish all the service on the call all the success in the world to create and drive new business for us.                 

Pete:

Thank you Gerry Mooney, General Manager, Global Government and Education, Fiscal Stimulus and Economic Recovery Programs Leader and also coauthor of the study.              

Gerry:

Pete thanks a lot; this has been a great discussion and really important topic. 

Pete:

I’m Pete Melrose, IBM BPM Industry Marketing Manager for Government and our guests Sietze Dijkstra and Gerry Mooney join me in thanking you our listeners for your interest in IBM’s Business Process Management solution for Governmental Operations and Services.  We hope you will join future podcasts as part of our podcast series of tips for thriving in today’s economy.  Please surf to ibm.com/software/innovate for more information about Business Process Management powered by Smart SOA.  Thanks for listening, make it a great day.
