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Pete:

Hello and thanks for taking time to listen to this Dynamic Business Processes for Healthcare & Life Sciences podcast.  I’m Pete Melrose, IBM’s Healthcare Life Sciences Industry Marketing Manager for Business Process Management powered by Smart SOA.  We are fortunate to be joined today by two of the authors of the 2006 IBM Institute for Business Value landmark study entitled Healthcare 2015, Win, Win or Lose, Lose and the sequels Focusing on United States Health Plans and Worldwide Care Delivery published in 2007 and 2008 respectively.  Jim Adams is the Executive Director of the IBM Center for Healthcare Management and a center fellow in IBM Global Business Services.  Welcome Jim.
Jim:

Thanks Pete.  

Pete:

Ed Mounib is the Global Healthcare Lead at the IBM Institute for Business Value.  Welcome Ed.  
Ed:

Thank you Pete.

Pete:

Gentlemen when I read the Healthcare 2015 studies last July it seemed to me that many countries are struggling to address increasing costs for or inconsistent quality and inaccessibility to timely care.  Attempting to resolve these issues appears daunting.  You and many others believe that the only cure is a fundamental transformation of Healthcare.  This view seems to be validated in the United States for example, where the Obama Administration is embarking to reform the Healthcare System.  Jim please comment on how Healthcare Systems reach this point.

Jim: 

Sure Pete and as you mentioned these problems are not new.  For example, you mentioned the US, Secretary of Health and Human Services Mike (inaudible), stated recently that when he was still Secretary under the Bush Administration that the problems that we’re seeing in the Financial Services Industry is a result of ten years of excess.  In the United States in particular we’ve had 40 years of excess.  So what we’re seeing is that many Healthcare Systems are faced with mounting challenges relating to as you said, to rising costs, poor or inconsistent quality and accessibility at timely care and that’s what’s forcing this fundamental transformation.  How is that manifesting itself?  
Well in developed countries Healthcare expenditures are rising twice as fast as the overall economic growth.  We also see numerous research studies that illustrate countries face inconsistent quality of care.  And in terms of access; many Healthcare Systems have demand versus capacity issues that are extending wait times for services.  When you have predominantly private Healthcare Systems and private delivery for example, other access challenges include serving the uninsured population and of course given the recent financial problems and economic environment, this makes the situation that much worse.
Pete:

Do you have anything to add Ed?

Ed:

Sure well (inaudible) on Jim’s comments, in addition to addressing the route causes of rising costs, poor inconsistent quality and the inaccessibility to timely care, Healthcare Systems must also address the five underlying drivers to these issues, those being globalization, consumerism where we are becoming much more demanding active purchasers of Healthcare, changing demographics and lifestyles.  The fourth driver would be diseases are becoming more expensive to treat with for example, the increased problems of chronic disease and finally, a proliferation of new technology and treatments.  So these five drivers are making today’s environment fundamentally different from the past.

Pete:

Well clearly then we are in a fundamentally new environment that is exacerbated by the economic downturn.  Based on your research how will this impact individual groups like Healthcare Providers and the Health Insurers, Jim?

Jim:

We believe the continued growth and spending and the combination of these drivers that Ed was talking about will lead to four major impacts on all Healthcare & Life Sciences stake holders.  First, there’s going to be a continuing search for value from an increasingly costly Healthcare System in most countries.  Today some Healthcare Systems like in the United States plays mostly for volumes.  They’re going to look at how they can switch that and reimburse for value.  
Next we're going to see the increasing consumer responsibility. For example, as an increasing portion of the health related financial responsibilities transfer the individual citizens.  And that’s occurring in all counties even countries with single tier systems.  This is going to affect the Healthcare Providers relationship with their patients and if you have private health plans, their relationship also with their members.  
Third we’re witnessing new approaches to promoting health and delivering care.  This is going to affect those who provide care and again how it will be paid for, how it will be reimbursed.  And finally, we’re seeing growing resource challenges.  It’s really affecting our ability to deliver more value based care.  There are a number of initiatives taking place in these countries to address this, but it has to be addressed in a holistic fashion.  So in some ways the Healthcare System is changing and these changes are directly impacting all stake holders, including public and private Healthcare Providers and Health Insurers, the Pharmaceutical Organizations and of course the individual or the consumer.

Pete:

So what then are the implications of all this for Healthcare & Life Sciences Organizations Ed?

Ed:

Well these changes are really reshaping the market and the competitive landscape for Healthcare Providers, for Health Plans or Health Insurers and Life Sciences Organizations like the Pharmaceutical Companies.  Differentiation will be increasingly important to today, the industry is largely undifferentiated and its products and services are indeed similar.  This will no longer suffice.  Organizations must have a new and sharper strategic focus to demonstrate more value to activate responsible Healthcare consumers, to address the changing care delivery requirements, etc.  So this is really going to require a core set of enhanced and expanded competencies.  All and all these decisions could impact an organizations leadership, culture, business models, organizational structure, skills, processes and technologies.
Pete: 

Well then from what you both say it appears that by enlarge Healthcare & Life Sciences Organizations have many and major transformations to make in their ways of doing business, both internally in relationship to each other to enable a patient centered value based Healthcare System.  As you know this will require major improvements if not complete reinvention of operational processes.  How would you describe the potential of IBM’s Business Process Management software and services to enable the required changes Ed?

Ed: 
IBM’s Business Process Management capabilities can improve the situation by helping Healthcare & Life Sciences Organizations optimize their current processes as they transform for the future.  So why is this important?  Well for example, many care delivery processes are currently manual and designed at the functional or facility level. They often have evolved over time with many additions, but include inefficiencies in the workflow costs and quality.  These processes should be designed or redesigned, appropriately automated, analyzed and accurately managed to make it easy and effective to do the right thing and hard to do the wrong thing.
Pete:

I see, well as you both know IBM’s vision for Smarter Planet instrumented, interconnected and intelligent as articulated by our President and CEO Sam Palmisano, includes a Smart Work theme focused on new business and process demands.  Please tell our listeners about some real world examples of Business Process Management already implemented that demonstrate the BPM promise of increased agility and efficiency with decreased cost and complexity for Healthcare and for Life Sciences Jim.

Jim:

Well a number of Healthcare & Life Sciences examples come to mind. Let’s examine the Sisters of Mercy Healthcare System.  Mercy is a network of Healthcare facilities spread across seven states in the United States.  It includes 18 acute care hospitals, 2 heart hospitals and 7 other medical facilities.  They undertook a BPM transformation that has helped them improve its quality of care and streamline management efforts, establishing clear governance models and also create a uniform architecture that helps Mercy simplify their future growth and also their integration efforts.
Pete:

What have you observed Ed?

Ed:

So IBM recently worked with a large metropolitan district Health Bureau in China to deliver a unified Healthcare Management System that integrates information and resources across public hospitals and community health centers.  As a result the solution has accelerated and improved the efficiency of care delivery across the Municipality.  
Another example, one that’s relevant to the Life Sciences, is Winchester Business Systems.  A Software Developer that provides Life Sciences Companies the tools to manage and accelerate Clinical Trials.  With IBM’s assistance Winchester undertook a BPM transformation that has yielded significant benefits.  It’s new electronic record keeping system helps cut waste as well as reduce the need to repeat expensive medical tests and minimize errors.  Winchester has also more tightly integrated marketing activities that has helped generate significantly more leads and revenues.  
Pete:

Well gentlemen this has been a most informative discussion, which has helped me to feel more optimistic about the future of Healthcare & Life Sciences Operations both domestically and globally, if the recommendations in your studies are heeded by the ecosystem stake holders.  Thank you Jim Adams, Executive Director of the IBM Center for Healthcare Management and author of Healthcare 2015 and follow on studies.

Jim:

Thank you Pete; we know Business Process Management plays an important role in transforming Healthcare.

Pete:

And thank you Ed Mounib, Global Healthcare Lead at the IBM Institute for Business Value and coauthor of the studies.
Ed:

Thank you Pete, it’s been a real pleasure.

Pete:

I’m Pete Melrose, IBM’s BPM Industry Marketing Manager for Healthcare & Life Sciences.  I and our guests Jim Adams and Ed Mounib, join me in thanking you our listeners for your interest in IBM’s Business Process Management solution for the Healthcare & Life Sciences ecosystem and its stake holders.  We hope that you will join future podcasts as part of our podcast series of tips for thriving in today’s economy.  Thanks for listening and make it a great day.
