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Maybe we should{p,_la}me the Project Managers?

e

Less than 25% of project ma
have formal training

Less than 20% of project

to cost / project estimating

Less than 10% of project manag
have access to validated historical data

- Software Productivity Research (2008)

W

N ji—
ﬁ‘ =" m. Overcoming Contradictions... EXEC12




IBM Rational Software Conference 2009

sEEE
B
-

-
-

=

B
L

[rom—

.

.
*. ;;%é§§§§§§§§§%§§§§§§§§§§§§§§§§§§§§§§§§§§k3&§§§§§§
L
.

e

i

s

-

-

o
-
.
-
-
-
-
-
-
-
-
-
-

-

e
-
-

L

e

L

-
A
.
x
.
.
y
.

L

.
L

L
]

o

o
.
.
-
.
-

e

-

-
.

S

.
.

.

_
| P~
S
@%%w%
&
L
=

—
.
n
o
et

e

2
o
e

-
. T

-

.

P, !

B F Y
S s

@
@
Dt

- o
- o
- @
. -
-

-
.

i

.
~%
N
X
A5
_———

o
-

|

-

.

.

| 2]
.

-

.

meemdnne

e

.
-
.

e

S

iE

.
et
£y

| (=2 | =2
G L
L
Nt N N B
paE . e
B R R B
.
e
.

o
-

S

"

- .
- L

. Overcoming Contradictions...

$:

R

:
-
-
]
]
L
L

L
L
]

.
@

s

-

i

Bl

%%%ﬁ
]
L

i

i

EXEC12




IBM Rational Software Conference 2009

Cost per Defect (Penalizes quality

Lines of Code (Ambiguous)

iInes of Code per Month (Ignores non-code work)

gnores non-work tasks) *

EXEC12
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assessments and quantitative data. ) ;siness performance (e.g. it is as .

: : accurate as financial data)
...explains why projects vary and

y how much. ...Iis a natural by-product of the

...is supported by automation. process (no night job).

“Organizations exercising world-class performance management

practices enjoy a 2.4 times market returns of typical companies”
BusinessWeek Study:

The Payoff of Pervasive Performance Management
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Success can only come from a tight linkage
from the development and delivery process to
the business.

Like an annual report synthesizes the state of
the overall business....a development report
needs to do the same....

Communicate the relative facts to give all
stakeholders insight as to the health of this
critical part of their business.

s ! = Q) . Overcoming Contradictions... EXEC12
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Business Objectives

Performance Measurement

Value Metrics
e.g., ROI, ROA for SSD

Operational Effectiveness Metrics
e.g., Time to market, productivity

Control Control overnance
Metrics Metrics Dashboard
subjective objective compliance

Efficiency |

Yoeqgpss)

Control
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A Discriminating Sy
Lets You Measure, A

[ |
||||I|
(L]
1||||
| []]

. T WereYou
i ™, Should Be!

! Where You Are Why You A
Assessing y YL ATe

» Productivity Rates * Process Assess
» Quality Leveis » Product Health

Change & Rational Quality Build &
Configuration Definition &  Management

Architecture  Security
Management Management

Project Headcount Sales Customer Manual
Release Management &

: Data & & Support  Data
Management Compliance Financials Pipeline

Software erecy le Artifact 3farty Data Artifacts
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The indicators that impact time The indicators that impact
to complete - expected revenue / benefits —

Critical situations

Build health o 'y .
N - . :
Velocity \ Wj% % %%E
_ . e
IPD tlmellness -
Iteration status

G
Variance in time-to-complete estimates by
task

The indicators that impact cost The indicators that impact
complete — expected support and
Staffing actuals vs. plan ( ownership costs —

Project 2ie) ; APAR backlog
Capital expense actuals RFE 30/90-day SLA
Build health

Time-to-resolution for internally-found defects
and APARs
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Rational
Ll ~/ Insight

oW Where You Are Why You Are

» Productivity Rates * Process Assess

SQL Server * Quality Levels * Product Health

=

5 @ 3 [

Rational Rational Rational ~ Rational _ Rational Rational ~ Rational EMProject Headcount Sales Customer Manual
ClearQuest Requirements Team Concert Quality Test Manager Requisite Pro ClearCase Data . & . & Support  Data
Composer Manager Financials Pipeline

Rational Data Sources 3rd Party Data Sources
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Check out the Executive Dashboard that
allows IBM executives to manage product
development and delivery.

Based on MCIF and Rational Insight, the
Executive Dashboard pulls in live data from a
variety of sources for Jazz-based products,
such as Rational Team Concert, Rational
Requirements Composer, and Rational Quality
Manager.

This is a chance to share your reality with
us through direct and specific feedback!

USENSHINSIHLOUNGE 5]911 UPIowW?

=lIrope 5 = 1oilDT RESOTL : i
;l-:larxf ,_J::__' ﬁ: 1.3311,:1113::_; Lﬁ;‘ur- Am320_n-C°m gift certificates for all participants

Sign up at tinyurl.com/djo|9b
or in person at Europe 5
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