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What is Agile? 

 Agile is not about 

– No design 

– No documentation 

– Stand-up meetings 

– Rapid coding 

– Speed of delivery 

– Doing more with less… 
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What is Agile? 

 For every stable development methodology, there need to be checks and balances 

 

 
What you aim for How you get to it 

 Software that 

works 

 Is delivered on 

time 

 Responds to 

changes 

 

 Just enough design 

 Iteration and Release 

Planning 

 Evolving processes 

 Continuous integration 

 Test driven development 

 Stakeholder collaboration 

throughout the cycle 

 End of iteration demos 

 Retrospectives 
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Agile Methodologies 

 XP 

 Scrum 

 Lean 

 OpenUp 

 All of them focus on 

– Incremental development 

– Self-organizing teams 

– Time-boxed iterations 

– Stakeholder Collaboration 

– Working software at the end of each iteration 

– Continuous integration 

– Continuous testing 
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Agile Way of Working: Team Centric 

Members 

Build 

Release/ 

Iteration Plan 

Work Categories 

Streams 

Dashboard 

Events 

has 

produces 

defines 

generates 

delivers 

is responsible 

monitors 

Process 

Team 

follows 

owns 

Teams are self-tuned but share a common rhythm 
Agile Roles: Stakeholder, Team Lead, Team Member, Product Owner, Architecture Owner 
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Agile Practices 

milestones 

first 

API 

first 

end 

game 

retrospectives 

always have 

a client 

continuous 

integration 

community  

involvement 

new &  

noteworthy 

adaptive 

planning 

continuous  

testing 

consume your 

own output 

component 

centric 

drive with  

open eyes 

validate 

reduce stress 

learn 

enable 

attract  

to latest 

transparency 

validate 
update 

feature 

teams 

show progress 

enable 

explore 

validate 

live 

betas 
feedback 

sign 

off 

End of iteration 

demos/reviews 

Ranked 

Product Backlog 
Burndown Stories 

Daily Standup 

Adoptions 

Expectations 

Buddy Review Rules of the 

Road 

Feature  

teams 
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What is Agile @ Scale? 

Agile 
Development 

Co-located 

Geographical distribution 

Global 

Compliance requirement 

Low risk Critical, 
Audited 

Application complexity 

Simple,  
single  
platform 

Complex,  
multi-platform 

Organization distribution 
(outsourcing, partnerships) 

Team size 

Under 10 
developers 

100’s of 
developers 

Degree of Governance 

In-house Third party 

Informal Formal 

Entrenched process, 
people, and policy 

Minimal Significant 
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Challenges with Agile @ Scale 

 Agile works really well for small, near-located teams developing fairly 

straightforward solutions 

 Many organizations have succeeded with applying agile techniques on a handful of 

projects 

 BUT, now they’re finding that moving forward is a bit harder: 

– They’re addressing harder situations in their agile teams 

– They’re trying to roll out agile to a large number of teams 

– They realize that they need to consider more than just development teams 

 Solution: 

– You need to hire coaches and mentors experienced in agility@scale 

– You need tooling that will evolve to meet your needs as your agile strategy grows  
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Being Agile @ Scale 

 Optimize your agile teams through 

– Real-time planning 

– Traceability 

– In-context collaboration 

– Development Intelligence 

– Continuous Improvement 

 Get up and running quickly 

 Extend as your needs evolve 

 Support heterogeneous development across multiple platforms and technologies 

Choose the right tools 
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Rational Team Concert 

 Collaboration in 

Context 

 Team First 

 Process 

 Transparency 

 

Source 

Control 

 
Change Sets 

Components 

Workspaces, 

Streams 

Snapshots, 

Baselines 

 

Tracking and 

Planning 

 
Iteration Planning 

Task Tracking 

Stories, Defects, 

Tasks 

Workflow 

Customization 

 Builds 

 
Continuous 

Integration 

Continuous Testing 

Traceability 

 

Project 

Health 
 

Reports 

Dashboards 

Feeds 

Projects, Teams, Users 

Process enactment, Customization 

Role based permissions 

In-context collaboration 
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Rational Team Concert – A single tool, many capabilities 

 Process simplified 

‒ A living, breathing process: trained by you 

 Track your tasks 

‒ Smartly linked work items that behave how you want them to 

 Plan your way 

‒ Scrum, Open-up, Kanban 

 Manage your sources 

‒ Create, undo, share, update, review, suspend, resume, patch 

 Be Team aware 

‒ Day one: up, running, coding, and productive 

 Keep builds healthy 

‒ Build continuously, at multiple levels, with the technology of your choice 
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Rational Team Concert – A single tool, many capabilities 

 Dashboards for status 

‒ Easy-to-create, web-based dashboards  

 Runs anywhere 

‒ From Linux to Windows, Mac to mainframe, Eclipse to Visual Studio 

 Open for Integration 

‒ OSLC 
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Being Team Aware 

 Team Centric 

 Support self-organized teams 

 Teams are first-class objects 
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© 

Copy

Process Rules  
and Enforcement 
 
 Teams work on projects 

– each project follows a process 

– different processes for different projects 

 Process determines:  

– how you organize your work 

– artifact types and their states 

– preconditions and follow-up actions on 

operations manipulating artifacts 

– roles and permissions 

 Described with Process templates 

 Process can evolve as project 

progresses 

– customized 

– Workitem categories 

 Automatic Process enforcement! 



© 2012 IBM Corporation 
19 

The Premier Event for Software and Systems Innovation 

Tracking work in distributed teams 

 WorkItems 

–  Customizable 

–  Workitem categories 

– In-context collaboration 

–  Transparent 

– Execution items and Plan Items 

– Queries 

 Integration 

• Link to your SCM 

• Get included in your builds 

• Link to  

– Each other 

– Test cases 

– Requirements 
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Agile Planning 

 Type of plans determined by process 

–  Product backlog 

–  Release Plan 

–  Iteration Plan 

 Real time planning 

–  Plans reflect your team’s progress 
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Agile Planning Contd 

 Planning for teams 

– Release plan 

– Iteration Plan 

– Plan editor 

 Planning for individual 

– My work view 

 

 Plans are visible to stakeholders 
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RTC SCM core concepts 

 Streams 

 Workspaces 

 Sandbox 

 Changesets 

– Collaboration based on changesets 

 Traceability  

– Change sets get attached to work items 

– Get included in builds 



© 2012 IBM Corporation 
23 

The Premier Event for Software and Systems Innovation 

Isolation Levels – Parallel development with SCM 

 Repository workspaces  – Provides individual isolation 

–you don't have to make your changes visible to the team to: 

• backup or use the repository features. 

• collaborate on a change with someone else 

 Streams – Provides team isolation. 

 Suspend and Resume – Provides task level isolation for personal work. 

 Team areas – Provides process isolation. 
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Continuous Integration with builds 

 Validate 

– Automated builds 

– Unit tests 

 Each Team 

– Owns their builds 

– Monitor the status of the builds 

 A Developer 

– Personal builds 
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Transparency with Feeds, Dashboards, Reports 

 Transparency 

– self-organized teams 

– monitor real time progress  

– stakeholder input 

 Feeds 

– Event notifications 

–  Associate with teams 

– Up to date 

 Dashboards 

– Live project status 

– For all stakeholders 

 Reports 
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Retrospectives 

 Teams reflect on 

what worked and 

what didn’t 

 How to tune the 

process 

 PMC retrospective 

summarizes team 

retrospectives 

–Defines actions for 

the PMC 
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www.ibm.com/software/rational 

http://www.ibm.com/software/rational


For more information on Rational Team 
Concert visit jazz.net. 



© 2012 IBM Corporation 
29 

The Premier Event for Software and Systems Innovation 

Acknowledgements and disclaimers 

© Copyright IBM Corporation 2012. All rights reserved. 

– U.S. Government Users Restricted Rights - Use, duplication or disclosure restricted by GSA ADP Schedule Contract with IBM Corp. 

 

IBM, the IBM logo, ibm.com, Rational, the Rational logo, Telelogic, the Telelogic logo, Green Hat, the Green Hat logo, and other IBM products and 

services are trademarks or registered trademarks of International Business Machines Corporation in the United States, other countries, or both. If these 

and other IBM trademarked terms are marked on their first occurrence in this information with a trademark symbol (® or ™), these symbols indicate 

U.S. registered or common law trademarks owned by IBM at the time this information was published. Such trademarks may also be registered or 

common law trademarks in other countries. A current list of IBM trademarks is available on the Web at “Copyright and trademark information” at 

www.ibm.com/legal/copytrade.shtml 

Availability: References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries  

in which IBM operates.  

The workshops, sessions and materials have been prepared by IBM or the session speakers and reflect their own views.  They are provided for 

informational purposes only, and are neither intended to, nor shall have the effect of being, legal or other guidance or advice to any participant.  

While efforts were made to verify the completeness and accuracy of the information contained in this presentation, it is provided AS-IS without 

warranty of any kind, express or implied. IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, this 

presentation or any other materials. Nothing contained in this presentation is intended to, nor shall have the effect of, creating any warranties or 

representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of 

IBM software. 

All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have 

achieved. Actual environmental costs and performance characteristics may vary by customer. Nothing contained in these materials is intended to, 

nor shall have the effect of, stating or implying that any activities undertaken by you will result in any specific sales, revenue growth or other results. 

http://www.ibm.com/legal/copytrade.shtml


© 2012 IBM Corporation 
30 

The Premier Event for Software and Systems Innovation 

© Copyright IBM Corporation 2012.  All rights reserved. The information contained in these materials is provided for informational purposes only, and is provided AS IS without warranty of any kind, 
express or implied.  IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, these materials.  Nothing contained in these materials is intended to, nor shall have 
the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement  governing the use of IBM 
software. References in these materials to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates.  Product release dates and/or capabilities 
referenced in these materials may change at any time at IBM’s sole discretion based on market opportunities or other factors, and are not intended to be a commitment to future product or feature 
availability in any way.  IBM, the IBM logo, Rational, the Rational logo, Telelogic, the Telelogic logo, and other IBM products and services are trademarks of the International Business Machines 
Corporation, in the United States, other countries or both. Other company, product, or service names may be trademarks or service marks of others. 

www.ibm.com/software/rational 

http://www.ibm.com/software/rational

