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Individuals
Interactions

We value

Customer
Collaboration

Responding to
Change

Processes and
Tools

Comprehensive
Documentation

Contract
Negotiation

over

Following a
Plan

While there is value in the items on the right, we value the items

on the left more.
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What is Agile?

» For every stable development methodology, there need to be checks and balances

What you aim for How you get to it

» Software that Just enough design
works Iteration and Release
> |Is delivered on Planning

ENERN

time v Evolving processes
» Responds to v Continuous integration
changes v’ Test driven development
v’ Stakeholder collaboration

throughout the cycle
End of iteration demos
Retrospectives

AN
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Challenges with becoming more Agile

Compliance requirement

Low risk —~gmemmmmjp- Critical,
Audited

Geographical distribution Entrenched process,
' people, and policy

Co-located sl Global .
Minimal gees———)p- Significant

Agile
Development

_— T

Organization distribution

B S complexity (outsourcing, partnerships)

Simple,

- Complex, |
;llr;?fc?rm multi-platform In-house ~<mmmmmlp Third party
Team size Degree of Governance
Under 10 gy 100's of
developers developers Informal <> Formal
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There are diverse set of tools...

» Traditionally, each tool come with
its own

Ul -Web and desktop
presentations of views and tasks
Logic —Workflow, process,
search, query, scale, security
and collaboration

Storage —Availability ,traceability
Privacy, backup/archive

» Resulting in...

Brittle integrations

Silos everywhere

High cost to maintain and
administer

Proprietary API's

Tool A
Work Items

Tool B
- Planning

- ‘ I

_ Degadic
Tool D \ﬂy Regartig
Build Management

How do you Solve this ? '

Next\g,\ Now!
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Team Concert enables teams to more easily adopt and support agile
development with greater team productivity and results

Facilitates the principles
of high-performance teams

Working Individuals Respond to Customer
Software Interactions Change Collaborative
\ \ -‘\ 3
* Continuous integration = Starting ad-hoc teams = Process flexibility » Transparency
* Manage team assets * Team awareness = |terative plan-execution = Objective commonality
* Change driven * Process awareness = Multiple releases * Project health checks
* Integrated / traceable * Ad-hoc sharing * JIT code reviews * Context driven

Nex t'\g\ NOW!
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Rational Team Concert : A Closer Look

Planning f Project Transparency
*Integrated release/iteration planning * Customizable web based dashboards
=Effort estimation & progress tracking taskboards * Real time metrics and reports
*0Out of the box process templates: formal or agile * Project milestone tracking and status J
SCM R & Work Items 6uild ®
* Component based SCM enables * Defects, enhancements = Automated Work item and change
reuse across projects ""d conversations | set traceability
* Change set based for easy addition =R e fuery FesOts * Build defimtions.for team
or removal of features * Support for approvals and and personal builds
discussions * Local or remote build servers
* Server-based sandboxes » Query editor interface * Multi-level continuous integratidn
\Clear(ase or Synergy ~J \_Change PN J
‘0B N\

Jazz Team Server

» Single structure for project related artifacts * Team advisor for defining / refining “rules”
* World-class team on-boarding / offboarding and enabling continuous improvement

including team membership, sub-teams and * Process enactment and enforcement
project inheritance * In-context collaboration enables team members to
* Role-based operational control for flexible communicate in context of their work

definition of process and capabilities

< /
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Rational Team Concert — A single tool, many capabilities

= Process simplified

— A living, breathing process: trained by you

= Track your tasks

— Smartly linked work items that behave how you want them to

= Manage your sources

— Create, undo, share, update, review, suspend, resume, patch

= Keep builds healthy

— Build continuously, at multiple levels, with the technology of your choice

= Dashboards for status

— Easy-to-create, web-based dashboards

= Runs anywhere

— From Linux to Windows, Mac to mainframe, Eclipse to Visual Studio

= Open for Integration

- OSLC '
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Process Rules
and Enforcement

Actions

= Teams work on projects

Everyone {default) Product Cwner Scrumlaster Team Member
=) Dashboards Fl ] Fl
Save Personal Dashboard (server) O F F
Save Project Dashboard (server) Fl i Fl
I=)-Item Conneckars F O ¥
Delete Synchronization Rule Info (server) O O F
Save Synchronization Rule Info {server) F ¥ ¥
[=)- Process Fl ¥l
Save Project Area (server) F F
(= Work Thems Fl ] ¥

— each project follows a process
— different processes for different
* Process determines:
how you organize your work
artifact types and their states

preconditions and follow-up actions on
operations manipulating artifacts

roles and permissions

Save Attachment (sg
Save Category (ser
Save Release (servel

L‘) Create Project Area

Choose Process Template

Select the template for the process that should govern the project area.

Available Process Templates: Filter by locale: |English (United States)

{E Agile Process L.
Description:

A process template for Scrum. Scrum is a popular
approach to manage projects in an agile way.

@ Eclipse Way Process
@EFormal Project Manageme
@ Jazz Support (Private)

@2 Jazz Support v2 Locale:

.{:::OpenUP Process English (United States)
5 Scrum

#E5crum

@2 Simple Team Process

#EUnconfigured Process

= Described with Process templates

» Process can evolve as project
progresses

customized

— Workitem categories

= Automatic Process enforcement!

Problem
A work e must be associated with the change set ora
comment must be set.

Deploy Templates

the repository.
Reason L o
All change sets should be associated with 3 work item which sl dliss L

is planned for the current iteration.

This makes it easier for the team to track its prograss
through the iteration and allows other users to understand on Finish as specified in the process template.
why your changes were made.

efore I manually initialize the project area.

Solutions

u Associate Existing Work Item

u Associate New Work Itern

u Associate and Try Again {experil
“1 Qverrule 'Descriptive Change Sel...

Deliver (failed)

@ Missing wark ikem of comment

Finish

L
Next ¥) NOW!

||

Next > Cancel l

1
GdlK

~
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Tracking work in distributed teams | rask 2144ss -

= Workltems

Customizable
Workitem categories
In-context collaboration

Transparent

— Execution items and Plan Iltems

— Queries

» |ntegration

Link to your SCM
Get included in your builds
Link to

— Each other

— Test cases

— Requirements

- Details
Type: =] [Task -~ ]
Severity: () [Normal -~ ]

Found In: [4.0 Development

How Found: [Development

Creation Date: Jun 8, 2012 10:12 PM

Quick Information

[ Subscribers (6): DV. LZ. MD, NE, SJ, SD

' Parent: 215734

EE Related (1): 190446

&5 Mentions (39)

% Mentioned By (7)

A™ Change Sets (5) S
Overview | Links‘; Approvals | History |

Created By: Sconia Dimitrov

Team Area: Release Engineering / Rati...cert &5

Filed Against:™ [Release Engineering v] =

Tags:

Owned By: [Lizhu ~|
Priority: D [Unassigned v]
Planned For: [4.0.1 V]
Estimate: Correction:

Time

Due Date: None =

Summarny:” | Automate delivery of ccb-generated target definitions to the stream

~ Description

CCB generates target definitions
This is a workitem to track change
How to adopt the changes to oths
- set auto.delivery.targets, Loffe

- update RTCIntegrationUUID ar

w Discussion (27 comments)

— 27. Divya Vidyadharan, Oct18, 2
@lizhu, target definitions we

I checked the log file and it |

fecho] Checking in changese
fexec] Result: 47
fecho] ======new char
fecho] The URI to the reg

you know the repository U
fecho] Could not find
fecho] associate work iter
fexec] Argument syntaxe
fexec] Extra argument t«
fexec] The. Try scm help «
fexec] Resuit: 1
[exec] Argument syntax
fexec] Extra argument to:
fexec] The. Try ‘scm help ¢
fexec] Result: 1
fecho] Delivering change.
fexec] Problem running ‘c
fexec] The URI to the repo

you know the repository URJ,

v Links
4% Change Sets

s Process - Krishna Kishore - rtcnet-nl-retumn-20121011-2000 11:23:53 AM (6 hours ago)

% Included in Builds
¢l integration3015.rtcnet B.0.1.5_20121018-0154
4 Mentioned By

(5] 236483: Incorporate CLM 2011 FP5 (3.0.1.5) NL returns into all projects
ih 221965: Track RTC 2011 FP5 M1 (Aug 8 - Sept 7) 8 M2 (Sept 10 - Oct 5) & RC1 (Oct 8 - Oct 19)

2. Parent

Next‘j\ Now!
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RTC SCM core concepts
= Streams

Stream captures a set of versions of files

 Similar to the concept of a branch in other
CM systems

» The stream changes when people deliver
new content

Streams contain components
Components contain directories and files
» Workspaces

— Each developer has his own workspace

— The developer’s workspace “flows with” a
stream

— When the workspace is created, its contents
match the contents of the stream at the time of
the creation of the workspace

— “Accept” operations transfer changes from the
stream to the developer’s workspace

— “Deliver” operations transfer changes from the
workspace to the stream

11

tlame:* | Build Framework 3.0 - Foundation Stable

Stream name J

it Stream ~ -
Stream description

Details —e

Reoositary* |35'enrfr“:\§|;ezzcewttmi-ab.bn’.c-:m

Descrption:

Owned by:* |43 Build Framewerk _/4
This is the 3.0 work aimed at reworking the jazz based build infrastructure to be more modular, faster, and easier to consune by upstrzam teams. ;I
List of components in =

Components

Shows the companents in this stream, /:

LDashboard (917: 1001 _RC3_2009091 1b) (Dashkaard Yiewlets)
= Foundaticn {1878: F10x=RC2_20090903) {RTC Develcpmant)
Foundaticn Web UL (1853: F10xxRC3_2009091 1b) (Wb UI)
5 Install Common (45: vZ0090805-8) (Install)
5 Install Foundation [116: v20091014-20-a) {Instal)
¥, JazzDevenpmentTook (update site) (98: Foundarion. 10xx.irkeqration_I20090524-1700) (Matt Lavin)
=5 FS (648: F10xxRC3_20090903) (Repositery)
r;‘aProcess (2907: F1001RC3_20090908 ) [Process)
L Process UL (2578: F1001RC2_20090302) (Process)
SReleng (6222: NL_thanges_z0090908-1215) [RTC Develcpment)
= Releng Common (1: Initiel Baseline) (Buid Framework)
h ReIEnq Feundation {1: Intid Baseline) (Release Engne=r|ng)

e FAARAL T L A ABEABAAA ATA Pl ek
Flow Targets

Shows the workspaces and streams which Flow Frcen this stream,
I

@ Repository Workspace ~

Barme  [Pete's Buld & zmewcek 3.0 - Foundstion Stzble wiorkspace

Workspace name

vty Putli ‘ List of components in ‘

Descriction: !

Components =

Shows the corconents in this reposioey workspace,

50911b) (Uz=hboard Viewiets)
20050903} (RTC Development)

103063 2.090909) (REﬂoawly)
ommon {1: Tnicial Beselne) (Sori
dpsa VS Gient {1: Inkal aso

T
[E David Clser
1k Foundaticn Intsarazon 2.0

Next\f Now!
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|
2] Console} 3 Search‘] ﬁ Change Explorer} & Team Advisov] i

RTC SCM core concepts Contd.

unresolved local, 1 incoming change set! nt changes SeAL G B ?‘w| _"A‘i X
[ Ch angesets — :z:zm Changes in the integration -
: RelEng stream,_kpg_\tl notm_the Jazz
— Collaboration based on changesets S o
. . . . 5 = R‘;ﬂ;":j:‘f:’;im Changes on the workstation
— Different versions of the same file can exist — Tl e e not yet checked in
On the developer’s workstation , In the B e e
, ® [ Suspen . _—
developer's workspace ,In the stream & e o i
g - ‘g = Rekng = rks that h: t yet
— At the moment a file is modified and saved, a & ke sl )
H H H H == Repository Ex - e
new, different version exists on the workstation s .
(unresolved). £ Repository Migration Tocling -

— When the file is checked in, that version is
transferred to the workspace (outgoing).

— When the change is delivered to the stream, ) Worktems [ Tag Cloud £ Problems 35 Progress| & Team Advisor A Pending Changes
that version will exist in the integration stream  19incoming baselines + 13 incoming change sets, 2 outgoing baselines
(incoming to Other Workspaces)_ 4% Rupa's Source Control 4 Next Workspace ® 4 Source Control 4 Next

<5 Development Tools

» Traceability % Flesstem
4y |Dojo Runtime Libraries
— Change sets get attached to work items 4 Incoming
. ) . 4[4 456:v20120913 Sep 14, 2012 512 AM
— Getincluded in builds » v Filip Wieladek 229454: Unable to enter & decimal string with locale specific group separators in Web UL

» vu Filip Wieladek 229244: No error feedback when entering an invalid number in the decimal search field

» v Sharoon Shetty Kuriyala 231150: Add time and timeEnd methods to Consolejava JDojo stub ’

» & Process Definitions

Next\f Now!
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Isolation Levels — Parallel development with SCM

» Repository workspaces — Provides individual isolation

—you don't have to make your changes visible to the team to:
 backup or use the repository features.

» collaborate on a change with someone else
» Streams — Provides team isolation.
» Suspend and Resume — Provides task level isolation for personal work.

» Team areas — Provides process isolation.

Next\‘g,\ Now!

13
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Continuous Integration with builds

o Build Definition ~
1D: | foundation.ccb‘ . Project or Team Avea: | Build Framework. Erowse...
= Buildname
General Information
Genzralinformation about this buid definiton.
1 1 Description: T
= Setting up a Jazz build T = 3
List of build engines that Bl
— The build has its own workspace, just Bl
H ) z o a = =
I I ke a d eve I O p e r S WO rkS paCe - Ss‘;;i?:;:‘:uﬁ: :gfr’:ags“(':ast will suppcrt this definition. :rv:';‘gqppe:"x:;:aily deletes bulld resuts that are no longer needed.
O o ?Decify the number of build rasults to keen. Oder build results are deleted
o, apollobuildsery i -W irst.
. . . 0, apoliobuildserv10 :I Bk
— There is script to do the actual build o s
| Z:E:u;:;w:::z Failed build results tokeeo: rT
. . D “, apollobuildserv3.ottawa.ibm.com G T———
— The build produces the artifacts and run O Skt Tis i the
3, apollobulldserys build
O % apollobuildsarve — i
the automated tests 1 % s
Overview | Schedule Propertes | Jazz Source Conbrol [Ant

— The build runs on an build machine

— Schedule the build " The name of the build, the same
build used [integration

@ rRequest Build ; .
Request that & buildbe executed onthe" ~ avallabl build engne.

—

» Request build

-

- PeI’SOHa| bU|IdS Build: Ifoundation.ocb ) — = g_mwse...l
~ Checkbox indicates a ]

The Jazz workspace
from which the source
code i n

2

w Build Optiors
M B
Check this option to make this & personal build. The build wil run using a workspace you se05

and will not impact the buid definition status, Personal build alerts will only be recsiver oy
other members of your team. 3

Repostory workspace * IPete's Build Framework. 3.0 - Foundation Stable Workspace  Browse... I

Component load rules: I Browse. . I
Zl

» Build Propetties

After submitting the request: |Show builds of the recuested typs

7) Sukmit I Cancel I

NextJf Now!
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Continuous Integration with build

e The build result for the
hlghllghted bUIId is

Build results view

= Validate

Foundation,ccb

[ eid

@25 foundation.cd (per;
v & Foundatlcn

— Automated builds

— Unit tests

v &, foundation.cc Completed
foundation.cch {personal build by Pster Steinfeld) RIF-T20091030-1132  Abandoned Dctcber 30, 2009 11:32:43 ..
Watm .ccd {personal build by Smon Archer)  RIF-T20091030-1002  Completed Dctcber 30, 2008 10:02:55 ..
u E aC h Te am o (personal Luld by Peter Stenfeld) | 200910301002 Completed Octcber 30, 2008 10:02:41 ..
\/% Fnundatlcn sonal bulld by David Olsen) RJIF-T20091030-0911 Completed Octcber 30, 2008 9:11:11 AWM
\foundatlon cc (persol Smon Archer)  RIF-T20091030-0803 Completed Dctcber 30, 2009 8:03:16 AV
] FD. *‘atlcn cch {personal buil RIF-T20091030-0736  Completed

— Owns their builds M

=0

SRR B &0 B8

_/ -~ | Label | Progress | Estimated Ca... | Start Time = -
~artuild by David Olsen) RIF-T20091030-2030  Completed ODctcber 30, 2009 8:30:46 PM
RIF-120091030-1603  Completed Octcber 30, 2009 4:10:01 PM

RIF-T20091030-1552  Completed Ockeber 30, 2009 3:52:40 PM_|

RIF-T20091030-140%

Octcber 30, 2009 2:03:07 PM

comple(ed

Octcber 30, 2009 11:52:39 ..

RIF- 120091030 1152

Octcber 30, 2008 7:35:20 AV v
| »

— Monitor the status of the builds

= A Developer

g N _
" A check mark means

' A red “X” means the

%

— Personal builds

v/ Completed

Duration: 1 hour, 15 minutes, 59 seconds
Start Time: October 30, 2009 4:10:01 PM
Completed: October 30, 2009 5:26:00 PM

s eoc: AENANNNNERRY 48
A

& Build foundation.ccb RIF-120091030-1609 ~

Link to the artifacts

Log files produced [

Py
&

" Reported Work Items

[#] None reported against this build

[ Create a new work item

Als—aciate an emstlng work em

The snapshot captures
the exact file versions

- J0y: (scheduled buid)y
Build Definition: foundation.cch
Build Engine:  foundation.cch.cclbld]9

Contribution Summary
Downloads: 9 downloa
External Links: 2links.
i
Logs: 10logs. i
Snapshot: ndation.cch 2009 -1609
Junit: D 5317 tests, 22 fadures, 3405 errors
Repository Workspace:  BuildFoundationExperimental S
Work Rems: Lincluded in buld -

Build History: 46 builds |

M Deletlon allowed

‘The name of the buﬂd s

Changes: Show changes
Overview | Activities Om!Logs External Links | Dow

15

Next\y NOW!
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Multi-level Continuous Integration

RC2 Stabilization Stream

RC2
Weekly Integration Stream — —<> /
(Product Builds)

Continuous Integration Stream ] <> ! <>

(Product Builds)
Team Stream

<>
. g
< !
— < < <
(Team Builds)
deliver and accept
change sets
good build
Repository Workspace <> <>

9
o

< >

deliver and accept
baselines

24
> failed build
(Private Builds) suspend/resume <+—»  deliver/accept
6 Nexu" NOW! ., |
© 2012 IBM Corpafation
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Transparency with Feeds, Dashboards, Reports

My Teams in Rational Team Cancert < [

% My Teams in Rational Team Concert 9

= Transparency e i

Shoning 69 of 69 Items | Expand All | Hide Filters

Today (sitems found)

- » @ Martha DasSarma delivered 3244:foundation.stable. jcb-RIF-120101130-1700 to ‘RelEng
self-organized teams
g » @ ® Team Area created: ClearCase Connector 1202 A (14 minutes aco) © a
» @ ® Team Area created: ClearQuest Connector 12:00 A¥ (15 miutes 2g0) O Owner

O Crestor

— monitor real time progress & o

® Team Area created: Install 11:55 P11

/ ® [3]Filter for the home page "Project area” to reduce the number of projects to display Show
(141085) 11:15FM v
# Approvals
St ke h Old er i n p ut /@ [3] Migrate work items from jazzdevo7 to jazzdev (141079) 10:43 7 & suid
— z l co & L rshi ot 2o ~

& Rational Team Concert SreerupaSen 728

55 21 RatonsiTeam Concert Dashboards » Rationai e " &
u Feeds RTC Development M

Status | 3.0EndGame - | 30End Game By Team || 30RCO Plans || 30 RGO Workltems || 3.0Plan || 30 Defects || RFEs || APARS || GLM Related
Senviceability || Integrations || Globalization defects || QCERT Defects || Defects Resolved in Endgame

—_ Event notifications 5 Open vs Closed Work Items. 5 metrics 5 Tracking

Tracking of the burdown and workload for the These are ship critical criteria that we are These are viewlets to track random stats about
b tracking to declare green for shipping. the end game.
What should you do with this data? Verify What should you do with this data? What should you do with this data? It's just
. . that your team has triaged their work items for tracking.
ASSOCIate Wlth teams from past iterations. « Verify the QCert numbers for your
EEITAETS il [PMC] 3.0 Affects strings... (111) Status
[, Work Item Comparison « Ensure we won't have any CLM blockers
— Trisgad []

¥ Show Parameters

— Up to date

Fix the "mustfix" accessibility defects
Fix the "mustfix” TVT and
defects

B3 quality Metrics

= Dashboards

Agile Planning « RTC Overall - click here il [PMC]... (111) Filed Against (Top Level)
— suild
Clearcase Connector + Component teams.

— Live project status

— For all stakeholders

oo
oo

Burndown i

™ Re po rts ‘ Burndown

3,500

3,000
2,500

2,000

Haours

1,500
1,000
s00

]
SfLIf10 1of1z/10
Remaining Work,
Flanned Work

- Next ) NOw!
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Agile Planning

» Type of plans determined by process
— Product backlog
— Release Plan
— lteration Plan

» Real time planning

— Plans reflect your team’s progress
() JUnit Release Backlog - Rational Tea... | -+ |

Planned tems Links Snapshots Motes
View A5 lterations - 9 ¢ [ 2~
- 34

Closed ltems: 11 | Open ltems: 16
Actions Summary
» Provide improved Assertion syntax

Give TimeoutTest timeoutFailure more time to pass

El Mo download link to latest version
[ BaseTestRunner.getTest() requires class to extend TestCase

4.4 51

Closed ltems: 1 | Open ltems: 0

4.4 52

-
Closed Items: 10 | Open ltems: 12

Actions Summary
El assertEquals throws NPE while comparing null elements
B assertArrayEquals misses differences

El testCount hard-coded to 1 for childless Description

= L SRS U U [ S SR

18

Progress: 13.5/1868.5h
Story Points
20 pts

Progress: 0/0 h

Progress: 13.5/188.5 h

Story Points

B @ -

Estimated: 63%

Effective Estimate Progress Rank

Effective Estimate Progress Rank

I weeks

2 hours

06 h 5
0/0 h 9 Il
0/0h 23
0/0h 26
Estimated: —

Estimated: 75%

0120 h 2
0f2h 3
0/0h 4

NextJf Now!
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Agile Planning Contd Fey My wiork, 23 & &~ =0

w Inbox (JJnit Project) (1 new iterm] = (@

|:| Who's responsible to deploy in {3 - 11
maven central repository?

# Rational Team Concert

tems B * Plans@* Builds

m)

oo

E“, VS Client 4.0.1 M4, including Feature work |§:,I 4,4 52 = JUri
. ! =
[ | 100itens 21 apen, 79 closed | Ends in” 2 days
Plannlng for teams T w Current Work (IUnik Project) [1unread iter) = (@
— Release plan Planned items Links Snapshots Dashboard Notes Tﬂdi'l I:'E' itEmS:l ﬁ
“|Viewhs: Teskwoars v B D] S Teelofie = & Based on the assertThat synbax we (i 4 59
. story Open should provide assumptions and
- Iteratlon Plan ﬂ;‘;[CCM]Z‘)uppun thearies suppurt
‘decimal’ as
. gt Corrected Estimate; (1 -—--
~ Plan editor m—> s E— [ — Time Remaining T
. . . . i) [CCM](-SLIDDUI‘[ |2 Createa (= Create New & |5 Create a blog T =ik 30 minutes
= Planning for individual =~ =" = s s | Tonoon (2tens)
- . - - ] ™ assertArrayEquals rw 7
M K Vi I differences 2 bt
— MY WOrK view = somoven “’mé’sn’m [ O testCount hard-codedt 4 hours 27
_ _ childless Description i day
Mexk Week (5 items)
L | Zdays
[=] & javadoc updates Far @] 3 davs 30
= Plans are visible to stakeholders B £ assertThat signature df 1 week 3
rakch Makcher
|E| u kimeout doesn't work prf Mo Eskimate 13
==Z cases in junitd, 37 Mare, ..
[ £ assertThat Fails with Class tests 4R 10
fdocumentation problem)
[#] 5 Tests on protected methods fai med 14—
L
* Fubure Work (JJnit Project) (2 unread itermz] = =@
4.4 53 (2 ikems)
[ [] Give {0 --- &0

Timeout Test.timeoutFailure
more time to pass

[ [| BaseTestRunner.getTest() iy
requires class to extend
TestCase

Next\f Now!
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Retrospectives

= Teams reflect on
what worked and
what didn’t

= How to tune the
process

* PMC retrospective
summarizes team
retrospectives

—Defines actions for
the PMC

~ Retrospective 197779~ B4
Summary:* (VS Client, CLL, Windows Shell Integration, MSSCCE L3 in 15L) RTC 4.0 M8 / RCO Retrospective Finished v
* Details ~ Agenda

Type: | Retmospective v| Goals

(reation Date; Feb 22, 2012 243 AM .

ERHOLEE ¢ # Reflect on the RTC 4.0 M8 and RCO development efforts

Created By. James Stuckey * Consider what the team accomplished

Team Are. RIC / PMC (Private) i " Identify what worked well at bath the team and project level

Filed Against* IRTC e v Summary

Owned By: lSreerupa San v| Big ticket items that the team achieved

Planned For; IRTC‘W Y| - Beta forall the clients

&

Due Date; Mar 10, 2012
Resolution Date; ~ Mar 14, 2012 3:59 PM
Resolved By: Sreerupa Sen

Quick Information

i Subscribers (7: CM, CC, J5, KUM, KK, LNV, MA
2 Parent. 197770

£E Copied From; 197770

Overview| Discussion| Links| History

What worked well

- The beta demas went well and were well received.

- Most of the MSSCCT work got completed in M&/RCO. The discussions we've had with the Rhansody team praved to be very helpful, so did the testing
they did for us,

- (LIteam could defect a bunch of impartant fixes in RCO especially w.rt help texting. [t looks more professional now.

- Vandana's testing helped a lot especially the stack traces helped us reproduce and fix a lot of defects in the shell client,

- The SCM Core team took on the brunt of the server rename work and that somewhat reduced the wark in the downstream lients.

- Feedback from the SCM team on the Shell client has been really helpful.
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Rational Team Concert —A single tool, many capabillities

Work Items

2l Story 55 ~

Summary * improve documentation For 4.4

~ Detals

Type: & istory v

1 plEements
£l

R Add ek e O b Enle » RN
’l?‘ 2 Track B Iten
7 4 D Plan Item
Cragad: Dal o Novelp 1] Retrospocte
Treaad By Bl scus sk coripu e ot corrmch
Toam fAraa Uloinen, boosa

adriard coype bis

gehtiy [t

Fad
———ls to daplorg i yeen cankral
Tags:
Cavned By : Bl Cassavedi v

Builds — Continuous Integration

Planning

(7% it Plan [44m2) 57
=2 JUnit Plan -
Team Area: AUnit Team | Iteraton: 4.4 m2 (5/2/03 -5f1/03) | 11 Uoas
= . Bill Cassavelli
| il Oco=d dems: 5 | Ooen ibems: 3 § 249
b F Improwe docamentation for 4.4 ] U3
#; tmeout ceesn't work property (- 2hours 7 Una
for >=2 cases nintd.P T
) Jasom Mitchel . lhar 1 >
~ ¥ Cosed teme: 2 | Open items: 5 2hous dt 136
® secertEquals throws NPE whie 2hous ¥ HgH
corparng rul elements 1day
< = pows docatentaton or 4.4 Zoays 3
s 3
# seserEcuals anay comparison eoys U
—_cosen't handia, 1vreek

Dashboards & Reporting

Source Control

Cutig A v ]
s peckg rames
Covpare With Py
Rastore From Local Hzbory .. ¥ 2cob Pakch...
Propartios Ak Erber %, 0id 5 JISIET4ED
B Tuckin M STFIL
Thance Fi Iropertes ...
Acdto lgroee Lk .
" x 1
“No Cormmernt: > & @ Bl e |
AT {t 9 =] k
2 cb it

=A% JamcnMitchel - 3 FleloFoundErception on mlmwatdﬁt.

= o Jurit Exarplesfsrcifjurijsamplesimorey
[ tMoneyjava
% moncyBag.tava

Method Enforcement and

& [0 o-1msy

& Build junit T20080708-1553 ~

Py 3 Reported Wotk I
Duwation: 33 seconds

Stagt Tme: July 8, 2008 2S3:S8PN
Covplted: Juy 9, 2008 35431 PN

Sk Trs ik |II§

& hones repoeted
P Credte & nem
I Assodistesnd

Contribution Summary Gemeral fnformal

— Project governance improvements of 12%

Automation

JUnit Progect

et d - ST T
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Ve ATy Te G WA 3] TR £ Tom

Cwt Bsion 2aa
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A Tocms Cotcon enanphe project ses

Banad oAb n Ne
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v Tabas Usee’ Colaboration 08 "w
Rt s
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PG 1078

A XA,

1 Gt 2amy Wit z
P 10

Dosnicedst Ldoiond Regsted by Xl

External Livks: 1ink Buld Definoent 11

Logs: 1kag BuldEncie: i

Repository Workspare:  JUnifuld Buldhciory: 3l

Work tars: None nchded Tz B

s P e e a

w : : o/ *

.~ — Quality of releases improves 12%

— Team productivity increases of up to 50%
— Team collaboration performance up 25%*

Problem
A work kem must be assocdated with the change set or a
comment must be set.

Reason
All change sets should be assodated with 3 work item which
kpsond t Deliver (failed)

Ths makes it &
through the it¢
why your chan

Solutions

v Assaciste Sxitng Work Fem

v Associste Mew Waork [bem

u Assacirs and Trv Again (expedmrental

[€3) Missing work item or comment
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