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Purpose

= This session will show how the Rational Requirements Composer development
team used the Collaborative Application Lifecycle Management jazz products to
specify, analyze, design and implement a key feature of RRC version 2, and how
we are using that feature in developing the next version. It will focus on use of RRC
itself and include a discussion of benefits to the team.

= Plus (we hope)

» Give you a vision of how IBM Rational® Requirements Composer (RRC)
can improve team performance and project outcomes

» Show you a “real” usage model that is improving the product
= Rational “Drinking our own Champagne!” Campaign
» Get you thinking about how you and your teams can benefit from RRC

Let's a smecrter plemet,
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The usual disclaimer

= This presentation refers to features under development

= Plans are based on best information available and may
change in the future

= Don’'t make purchase decisions based on features not Information
currently in generally available releases.

© Copyright IBM Corporation 2010. All rights reserved. These materials are intended solely to outline our
general product direction and should not be relied on in making a purchasing decision. Information
pertaining to new product is for informational purposes only, is not a commitment, promise, or legal
obligation to deliver any material, code or functionality, and may not be incorporated into any contract.
The development, release, and timing of any features or functionality described for our products remains
at our sole discretion. Nothing contained in these materials is intended to, nor shall have the effect of,
creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and
conditions of the applicable license agreement governing the use of IBM products. IBM, the IBM logo,
Rational, the Rational logo, Telelogic, the Telelogic logo, and other IBM products and services are
trademarks of the International Business Machines Corporation, in the United States, other countries or
both. Other company, product, or service names may be trademarks or service marks of others.
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Some Familiar Situations... we face them too !!

Ne s
asked mal

I have an |dea for
a graat, now foeature,
Zan you throw It In%

Ne preblemi
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IBM agility@scale™ — our team self-assessment

Team size Compliance requirement
Under 10 1000's of . Critical,
k developers developers Low risk Audited

Geographical distribution

Co-located 4&» Global

Enterprise discipline

Project 4 E Enterprise
focus focus

Domain Caomplexity

Straight Intricate/ =
forward o Emerging J

Organization distribution xR

(outsourcing partnerships) ™
Collaborative Contractual j

Organizational complexity Technical complexity
O
Flexible L Rigid ég Heterogeneouw.. ; :
Homogenous Legacy j
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RRC Development Team for V2

Ottawa, Canada

Architect, Developers

Graphic artist Lexington, MA
Developers
UX

United Kingdom
Stakeholders

Various Locations
Developers
Solution Architect

Raleigh, NC
Developers, Doc team

Let's

Product managers
Testers, UX

Mexico
Build
Testers
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Our Architecture

Business. ;I'P(;g'ilecé Collaborative iy
Planning & Lifecycle mpliance A
Your li . Engineering
existin, 1 b gl L& goﬂware
utt’;lre apabilit 1 Tools

1B
pabilit .
Best Practice Processes

OFEN SERVICES

Presentation:
Mashups Discovery Query

P

RM S
Resources Atk -
4an-| TR R R S
Jazz LI
Foundation o
Server sl (RPN 200 sers
* ot ] ,_ D350 Lsers
el 0500 Lsers
COTS database ’ Average Response 25077 -7 :
Tmefms) o l-" .-
. . 15::-"',
= Server in Research Triangle Park, il o
NC, USA il 2l
250 Users
= |ntel Core2 2.66Ghz, 4GB of RAM, D
Windows 2008 server 10K 200 Users
. Resouros 5K
= Using Tomcat Res curoes h;:m:
Lroes
. Humber of Resources
= Using separate AlX DB2 server e -
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Our Artifacts

A} 7 Stakeholder

Requests
Product

Backlog

LI

|

Glossary

Vision Document

P
> /Q\ Supplementary

Use-Case Model Specification

2R

Design Specifications User Documentation
Specifications

[N XS
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What percentage of Artifacts have been created

|

10%
User Interface

8%
Requirements

A U U

44%
Images
22% 8%
Documents Microsoft
Office
Total: 4586 artifacts ﬁ

Let's a smecrter plemet,
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The whole team writes requirements

1800

1600

1400

1200 -

1000 -

800

600

400

200

Architect Developer

Manager

[
Product Stakeholder Tester User
Manager Experience
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Drinking Our Own Champagne

E '] Review and approval process (9) ~ =4}

R —— Evolution of the RRC V2 Review and Approval feature

Support iterative review and ap| | ) Composer 1, Wlanning L]
through a well-defined, partially B & e s

| ] Iterative Review and Appro... (1z., = \= Composerl

Mm e s s 1. Stakeholder describes the feature
Needs How will outcome be measured or verified? . . .
P 2. Product manager then describes the business scenario

To effectively gain consen
e A S Mumbers of stakeholders participating in review and approval of

and related requirements
3. Architect defines the workflow

<Enter Descrotion> elvery

4. User Interface designers then developed mockups

» increasingly realistic versions

Analyst

T R » identified "how it's really going to work

5. Development team developed incremental solutions

. v & Compaserad [UxDesgns 1Yy jdeas for shared vision and use ca
| license support

o 6. User Interface designers used milestone “drivers” to
obtain feedback from the stakeholders

 Initial Baseline Review

* f% Your Review: | Reviewed  Your role: Reviewsr option to expand a section 1o see comments
= . - Comments could be under each antifact nami
(3 Roview State: B> Started [ #inthe paftem artfact name then comments .

Let's a smecrter plemet,
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Rational Team Concert RobinBater ~ | Logout | (2)

Work Ttems Builds orts Rational Requiremen

%/ @Release Requirement 13783 B @ 8% &g & sae

- i ixed
F ¢ Create Summary: |Rewew and Approval| | v [ Closed M > [F |
= Work ltem < Loaded: Apr 9, 2010 |
Cwverview Links Approvals Histary
© 77 Create Query
Details Quick Information
Recently Viewed s Children (16} [1] ¥ Subscribers (1): VD
Release Requirement 2 Children (16);
13783 EE s Enhancement 12408 Faatura: Raview and Aporoval '
r Tags: el : : i el - . :> . :
%gﬂnk Qur %—:jDepends On (1)
ampagne : -
B Lot R‘; gon e ol g Duplicated By (1):
R & Project Area: EE Related (3} , L
[ RequisitePro ) 1
Integrations [Learniees '
o [[ Related Artifacts (2): 1, 2
|  Priority: o )
Shared Queries ] ArChange Sets (1)1
4 [ Predefined Flanned For é.ﬁl_,alnilusded in Builds (5): 1,
Ep Closed created L = T
by me =
B Closed =
subscribed by Description
me This is the high-level rel
B Milestone
Scenario § ;
= Discussion
% Mew
unassigned Mo Comments.
Bk open assigned
to me
% Open assigned )
to me (current = - = = .
milestone) ophead Save
% Open created by - - . . . .
¥ me " i : L
» (3 CIALM Traceability Queries ~fFe-feviewscenan M
» [ Composer [Composer
Main]
» [ ComposerFixpackd i

[Composer 1.0 Fixpack 1]
» [ ComposeriFiv

Let's a smecrter plemet,
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:
Iy

[[nn]]
I
BT |

[[LL

Iterations
17-Nov 16-Jan 17-Mar 16-May 15-Jul 13-Sep 12-Nov

lteration 1

lteration 2

lteration 3

lteration 4

lteration 5

lteration 6 I
Final SVT N
Ship Ready [

Milestone overlap: planning for the next iteration begins during SVT
Duration varies

Each milestone includes Planning, Requirements, Design and Test
Each milestone is consumable

Let's a smecrter plemet,
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Review and Approval overview

17-Nov 16-Jan 17-Mar 16-May 15-Jul 13-Sep 12-Nov

[.%

Review and Approval Process
R&A document example
lterative R&A Scenario
lterative R&A process

Use Case for R&A

Use Case Details for R&A
Review and Approval |

Create Review

Review Editor (Edit) — Ul specs |
R&A Service Design |

Virtual Design — Rich Client |
Virtual Design — Web Client |

Views and actions for Reviewers |
lteration 1 | EE—
lteration 2 T
lteration 3 (——
lteration 4 e e
lteration 5 (R —
lteration 6 | [
Final SVT | [

Ship Ready

—

O

o7 3 3 BD 7 38 (R B

Let's a smecrter plemet,
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Feature Requirement — Stakeholder — 59 revisions

— : - -
!!' Lamposer s ]-Fllannlng 8 [wj i and apprnlu.al i a _

% Review and approval process (9) ~ (= Composerl. 1Planning | Features 5% RRCVL1L; 20D [» 6) & (1) o

f!!"_ =!  Support iterative review and approval of requirements by stakeholders and analys! Requirement Type: Feature -

Description

Support iterative review and approval of requirements by enabling the analyst to lead stakeholders and other analysts
through a well-defined, partially automated review and/or approval of requirements artifacts.

Benefit

This will enable enterprises to apply a consistent process for reviewing and approving requirements and related
information.

Needs

To effectively gain consensus among key stakeholders, the analyst needs to be able to:

& Specify the set of artifacts (optionally, specific artifact revisions) that need to be reviewed or approved. See "What
can be reviewed/approved"” in this document for recommendation of the vehicle analysts will use to to accomplish
this task.

o Possible reviewer document: Review/Approval document example
o MNote that this example include a list of artifacts along with dynamic document
o Consider making the state of this document "the state of the review” v

a smecrter plemet,
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Scenario Document — Product Manager — 18 Revisions

e
Open § r!‘iI::|:|r|'||:u:|ser1.].F'Ianning 4 eview and approval process Iterative Review and Approval Scenario ®

Iterative Review and Appro... (12... ~ = Composerl. 1Planning | Scenarios 55 differentiator; keyscenario; <2 (D) [ (4 (&5 (7) o

Focusing team collaboration to achieve and capture the state of co

w Information

F Overview

How will outcome be measured or verified?

¥ Comments (1)

Review and approval process turnaround time improvements = || = s =rs B

CRECRE 3 v
@] Dynamic document compasition (from Anchor "Dynamic document
i@} Notifications (from Anchor Motifications” ﬁ}
Stakeholder confidence in solution requirements @] Review and approval process (from Anchor "Review and approval
:@: Review and approval process (from Anchor "Review and approval

Mumbers of stakeholders participating in review and approval of
requirements

Stakeholder satisfaction with solution delivery i@} Versioning enhancements (from Anchor “Versioning enhancements

r-1a . . . oy . N
{&% Versioning enhancements {from Anchor “Versioning enhancement,
i@} Web dient access (from Anchor “Web dient” ﬁ}

Participating Roles and Stakeholders Affected

+ Analyst
« Reviewer, Approver

(£ i | (*]
M ¥ Links (10)

Let's a smecrter plemet,
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Process Sketch — Architect — 6 Revisions

e -
Open 4 @ Compaser 1. 1Planning = Review and approval process B Iterative Review and Approval ... B2 *Tterative Review/Approval Pr... %
CHIe
<Enter Description =
N g
Create/update review/ . . . .
,._,) approval request document Specify reviewers/approvers Notify reviewers/approvers ) |
Start .
I Y ! a-".'\
: \4 5 =
______________________________________ }), 0 0 0 0 0 0
= Review/Approval Request Doament
= : P |
=]
= i
< i
- & -~—o>
) — O
Q’ Review feedback
Feedback Provided Approved? End
| i

Let's a smecrter plemet,
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User interface example — Stakeholder — 5 Revisions

[—
MM @ Composerl, iPlanning ¢ || # Review and approv... ! Bl Iterative Reviewa... E *terative Review/.., = DE Review-Approval d... x E
] Review-Approval document example (1262) ~ (& Composer L. Planning | Storyboards §, (0 (@ [ (0 5] @ P

]

== <Enter Descripbon =

4 o3 Paletts 4
m[:l For your review. Due date: December 15, 2008 1 | Appray
Feview w | | Resnr
Callouts | | Aritact | |Opened||Edited | [ 3 ||| 3
™ Mote
MR Cursor = Review-Approval document example |‘f' | | M ||‘f' | |NM
i-1 Visio integration Y Y Y NIA
Basic Controls £ - . g . | || || | |
S = Scenario ideas for shared vision and use case... N i IE BEZ
Vi paragraph EL-E Floating license support |N | |N ||N | |N 5
21 Web dlient access
X | T | T B L
= Window 1 Status changes overtime
L when reviewer returns to
8} Panel this document L
_ [C8-GrouwBox—
Existing Artifacts < | |4 Add here the option to expand a section to see comments on these
@ finage documents. Comments could be under each anifact name above, orthe
section below in the pattern artfact name then comments underneath
[lPart name E
ST — [ﬂ [ 1 N m

Let's a smecrter plemet,
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Use Case Diagram — Developer — 4 Revisions

——
MM ™ Composer2.0 o Review and Approval Use Case Diagram =

. Review and Approval Use Cas... (26... - (= Composer2.0 | UX Designs | Feature: Review and Approval L @ [z @) &0 g2

<Enter Descripbon =
4 .k Palette Mﬂ
e Review and Approval —1 7]
ERNCISE:
Llze Case Elements 40

[ Mote i

) 4]
Text — W
[7] System Boundary /re ate a Review /
o
d

2 Actor m.—_—/ B / keholder

& Use Case

g Actor Placeholder Malyk o i

Wiew a Review

et S

ProjectManager

: : | ! ___w]
< | | | |2l

 |Use Case Placeholder

Let's a smecrter plemet,
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Use Case — Developer — 46 Revisions

@ r:amposerglu 8 i DEEI'S ﬁar bt and Apprnual p _

Use Case Details for R... (2... ~ (= Composer2.0 | UX Designs | Feature: Review and Approval L. UX Desig overvien <2 (8) [ (8) [& (0) @

O
<Enter Descripbon =
= = 3
Use Case Details (HOW) 4] 1nformation b
F Overview
Definition of Review: A review is essentially a collection of H b Comments (8)
artifacts, reviewers, and an overall state. ¥ Reguirements {0)
i w Links (10)
1. Create a review T
&~ EH- P
User creates a review resource, which minimally includes artifacts Outgoing Links (5) E [i'.]
E:jnd reweweg, and potentially t#ghzr Eptmns_ The rzewiws are Ilsteg for 18 Composer2.0
the project. Reviewers are notified that a review has been created, ] 1. Create a review (from Anchor "UX Design” )

and the review is added to their User Home Page.
HE} 2. view a review (from Anchor "UX Design® &

Who: Analyst HEH 3. Edit a Review (from Anchor ™3, Edit Review ™ 4#)
i HEY 4, Review artifacts (from Anchor "UX Desian” &)
aln Tiow.
HEH 5. Update artifacts and review, then finalize (from Anchor

§: Opens project page. TeamMeeting-20090113 (from Anchor "UI and Technical s~

2. Indicates they want to create a review. Incoming Links (4) @

3. Chooses artifacts to review. Indicates which are required and ET T r—— vl
which are optional. _ k) e N M e i

A L .-..-.F.}.i nnnnnnn Foambinmal rmmiieradd Aed s e b 1 Ml-il A m
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Innovate

The Rational Software Conference

Frame List — User Interface Designer — 81 Revisions

1] Bl ise Case Details for Review and Approval

(Open . 9 Composer2.0

L -
|_||_|
11

1. Create a review (2671) ~

= Composer2.0 | UX Designs | Feature: Review and Approval E} LI¥ Design;

HEH LHUSEgioen ¥ _

O (58) [ (0) &} @ o

<Enter Descripbon =
Frame List Create your storyboard frame list. Press 'Enter’ to create a new frame. Use Cirl +Click on a frame to edit it. R <]
1. <Enter Frame Titde >
2, Review tab Y Review tab -base |-
3, New review dialog
4, Review editor is opened g Review editor - Option 2 L
5. Enters date, add approver
6. Selects Users
7. Uszers added
8. Changes reviewer type
9, Change reviewer type [1]
] L] r— - — r— r— - — r— -y
— — — — — — — — — — _1-
- = ' 5 |
'=' }
—
1 2 3 4 5 o 7 3 9 10 I

Let's

a smecrter plemet,
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Storyboard — User Interface designer — 81 Revisions

rﬁ_‘i Compozer2.0 3 || B Use Case Details for Review and Approval 3¢ HEH 1. Create areview _

[tz 60 To Frame List |:||:| » Inherits from: @ Rey = Composer2.0 | UX Designs | Feature: Review and Approval L UXDesign; €2 (58) [ (10) {&} (0) @
R

<Enter Descripbon =

2 Reviews are viewed and created from
a Reviews section in sidebar.
artifacts o | Sidebar [
i 0 Project Details =
=]
l‘l—' | Eﬁg :‘_'? Reviews
O 3 B OE [New
Type Last Modified By Last Modified Date Click to create new
review
Glossary Kirk, Jan 13, 2009 4:53:49 M L
u] Requirerment Kirk. Jan 12, 2009 4:50:45 PM
IJser Interface Sketch Kirk. Jan 23, 2009 5;02:20 PM
[Fomplate bk multi nsee Micrasoft Excel Document  Kirk Jan 12, 2009 4:59:31 PM
Microsoft Wiord Document Kirk Jan 12, 2009 4:59:01 PM
Screen Flow Kirk, Jan 13, 2009 5:50:50 FM
Skarsibinard Kirk dan 13 2009 55052 PR . EI
&] [ EEEs—— i [
e Ta—

Let's a smecrter plemet,
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Storyboard — User Interface designer — 81 Revisions

WOPER S & Composer2.0 ¢ || B Use Case Details for Review and Approval x| [EBEEE TR EN IR _

? o To frame it 3. New rev... (2. = & Composer2.0 | UX Designs | Feature: Review and Approval L UxDesign; (2 (38) [ (10) {&] (0) @
AT <Enter Descriptions

b : lal4
i Peratee i nulalise) Microsoft Excel Document — Kirk Jan 12, 2009 4:53:31 FM =
Screen Flo :
Create a New Review
Staryboard
Term £ E
Project: Test Project
Iser Interf
Mame: Initial Review of Baselining
Business Pr
Specify a name for the review
Docurnent peciy
Use-Case [)
Requiremner] 7

. 1 I
I_%'E 1 types name and hits

Finish

(%] ' i ]

Let's a smecrter plemet,
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Storyboard — User Interface designer — 81 Revisions

HEH LUREnaEe ¥ _

[tz 60 To Frame List IIE_ » Inherits from: @ Rey = Composer2.0 | UX Designs | Feature: Review and Approval L UXDesign; €2 (58) [ (10) {&} (0) @
L]
=

s

4

L speniy | B Testproject

R Initial review of baseline use cases

2 Stateis Draft. Start button is disabled. Hint
Add Reviewers and Artifacts, then click Start Review. P aded e on.

Due date: | | D

Instructions to reviewers:

Faricipants

| ser v Type Status

£ i

Let's a smecrter plemet,
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Storyboard — User Interface designer — 81 Revisions

g @ Compozer2.0 3 || B Use Case Details for Review and Approval 3¢ HEH 1. Create areview _

[t2 Go To Frame List 5.Entersd... (. ~ (= Composer2.0 | UX Designs | Feature: Review and Approval & UXDesign; (2 (58) [ (10) {&} (@) £|
Ilr”_|

<Enter Descripbon =
~
R *Initial review of .. = ‘ -

L fpenriy IS Testproject

R Initial review of baseline use cases

Add Reviewers and Antifacts, then click Start Review.

Due date: |o3012000 | [ ]

Instructions to reviewers:

Faricipants

ser v Type Status
| |

Add Parﬁcipam |
'<"| I B o m&l

Let's a smecrter plemet,
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Storyboard — User Interface designer — 81 Revisions

B Lise Case Details for Review and Approval HEH 1. Create areview _

'IIE' 6. Selects (2 - = Composer2.0 | UX Designs | Feature: Review and Approval E') LI¥ Design; O (58) Eﬁ (10} ['@] ) Q{)“h
=] = ™ mmw LLL

=

M <Enter Description>

L speniy | B Testproject

4

R Initial review of baseline use cases

Add Reviewers and Antifacts, then click Start Review.

s

Kt | bt s | D Select Users
Instructions to reviewers: Users:
Aaron o
Participants _I 1 Allows multiple select
| User v ]

Eric | [ AddParticipants |
Fred

_ vl . = — ]
£ 1 ;

Let's a smecrter plemet,
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Storyboard — User Interface designer — 81 Revisions

g @ Compozer2.0 3 || B Use Case Details for Review and Approval 3¢ HEH 1. Create areview _

[t23 6o To Frame List 7. Users a... (26... ~ (2 (58) [z (10) f&} (O)]o
AFH

<Enter Descripbon =
R Initial review of baseline use cases ‘

Add Reviewers and Antifacts, then click Start Review.

= Composer2.0 | UX Designs | Feature: Review and Approval E') LI¥ Design;

Due date: |o3012000 | [ ]

Instructions to reviewers:

Faricipants
| ser v Type Status |
E Bob Reviewer Mot started [ Add Paricipants J
i [*1 Charles Reviewer Mot started = e : [}
£ 1 m
T Ta—

a smecrter plemet,
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Storyboard — User Interface designer — 81 Revisions

g @ Compozer2.0 3 || B Use Case Details for Review and Approval 3¢ HEH 1. Create areview _

[ 6o To Frame List 8. Change... (2. - Q (58) [ (10) & @
ArH

<Enter Descripbon =
R Initial review of baseline use cases ‘

Add Reviewers and Antifacts, then click Start Review.

= Composer2.0 | UX Designs | Feature: Review and Approval E') LI¥ Design;

Due date: |o3012000 | [ ]

Instructions to reviewers:

Faricipants
| ser v Type Status |
E] Reviewer Mot started [ Add Participants J
- "1 Charles Reviewer Mot started m e — .M
£ 1 m
T Ta—
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Storyboard — User Interface designer — 81 Revisions

B Lise Case Details for Review and Approval HEH 1. Create areview _

= Frome List ,IIE: 9. Change ... (2.. ~ (= Composer2.0 | UX Designs | Feature: Review and Approval £ UXDesign; €2 (58) [ (10) {&} (0) @

s

R Initial review of baseline use cases

Add Reviewers and Antifacts, then click Start Review.

Ll

M <Enter Description>

4

L speniy | B Testproject

Due date: |o3012000 | [ ]

Instructions to reviewers:

Select Reviewer Type

Faricipants Reviewer type:
~
| e Required Reviewer = |
E] Cptional Reviewer | [ Add Paricipants ] _
_ 71 Charles : B _ = e v
<] il R m
T

a smecrter plemet,
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Storyboard — User Interface designer — 81 Revisions

f— _
.“.'2# ) Composer2.0 » || B Use Case Details for Review and Approval 3 | [ SEEECT RV _

ft2 Go To Frame List 10.Adds ... (.. ~ (= Composer2.0 | UX Designs | Feature: Review and Approval £ UXDesign; €2 (58) [ (10) {&} (0) @

..!_'

| <Enter Descripbon>

lal4

[=

Artifacts captured on:  (will be captured when review is started)

Artifact Version Status |

: 1
AddAtfactls I3 Add artifacts

Remove Artifacts

Edit Artifacts
Set Status

Move Lip

Move Down

Import fram existing review

- <_-I 1] ] EI

Let's a smecrter plemet,



Innovate The Rational Software Conference
Storyboard — User Interface designer — 81 Revisions

BBl Use Case Details for Review and Approval »¢ | [ B E g SO _

L UxDesign; (2 (38) [ (10) {&] (0) @

r Composer2.0 =

@ 11i. Choos... (2... ~ = Composer2.0 | UX Designs | Feature: Review and Approval

!_'. | =<Enter Description =

| (OBenE ) [IS] Testproject R *|nitial review of ...

R Initial review of baseline use cases

Add Reviewers and Artifacts, then click Start Review.
Select Artifacts

Duedate: [0301/2000 | D

= Test Project

Instructions to reviewers:

g 1 mMeeds to be multi-select.
Participants ® Artifact? Checkboxes are probably

& Artifact3 better.

| ser v e Artifact4
&% Artifacts

! .M ----- Artifacts Add Participants | 5
F ] S . o m
L a |

Let's a smecrter plemet,
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Visual Design — User Interface Designer

w and Approval

; : o
Artifacts Requirements Collections Admiristration Showing 2 artifacts o |1
e SO
&= RIRe
Visual Design Specs for Review and Approval (RCF) O (39) LI
rich_dlient
= Type: Storyboard Last Modified Date: Sep 10, 2008 12:16:22 FM ) )
A Last Modified By: Janet Mockler-Rowlatt visual-desian
Path: Composer2,0/UX Designs/Feature: Review and Approval
LIX Desi
Visual Design Specs for State transfer widget {-\:} CUR il
rich_client
Type: Storyboard Last Modified Date: Aug 11, 2009 10:43:47 AM i ]
Last Modified By: Janet Mackler-Rowlatt visual-desian
Path: Composer2.0/UX Designs/Feature: Review and Approval web_dient

Let's a smecrter plemet,
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Rich Client — User Interface Designer — 19 Revisions

[— .
Open 4 @I:nznrrupcnser?-_.lil » || B8 Use Case Details for Review and Approval 3¢ || B 1, ¢ V=B Bl [IZH visual Design Specs for Review and Appro... X

= 4. Revie (..~ = Composer2.0 | UX Designs | Feature: Review and Approval L5 visua rich; revi €2 (34 [ (55) 2] (0) @
-

L1 <Enter Descripton >

is-gmalaele i n Q[ ] aened. (G- - ol

H e e L VOO T e ) T L . .
Upen 3. & Composerz.0 mm Firk Grotjohn's Dashboard lTﬁ Initial Baseline Review
A —

iz Initial Baseline Review ~

v [ Overal Review | | Draft [ [=] save as draft ] [ [ Stark review ] = In Progress i Feviewed i®) Finalized

Add review participants and artifacts, the click on the Stark Review” button

Due: | Tuesday March 3, 2002 | B i

Inskructions: | Janet can you make sure yvou Focus on Arkifacks 1 -4, and Bill an ArtiFacts 5, 6 and 77 Devang please review as you have kime,

Participants
User Tvpe « Skakus
g Kirk. Gratjohn Approver Mot started
a Devang Parikh Cptional Reviewsr Mot started M
<| 1 | E)
I S
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Web Client — User Interface Designer — 8 Revisions

—_—
Open § f"!‘i Composzer2.0 3 || B Use Caze Details for Re... ¥ E 1. Create a review E Visual Design Specs fo... HEH Visual Design for Revi... X =

E 15. Revie... (... ~ = Composer2.0 | UX Designs | Feature: Review and Approval Q web_die reviey O (12) Eﬁ (13) :@J (0) Qgﬂ
S <Enter Description =

2

[

Rational Requirements Composer Bob Alden | Log Out |

il

m B Composer! .0 ® I.Tﬁln'rtial Bazeline Review
i Initial Baseline Review

3 @ Your Review: Ef Feviewed  Your role: Reviewer
v Review State: B+ Started

Due: [Tuesday, March 3, 2009 |

Instructions: Janet canyou make sure you focus an Adifacts 1.4, and Bill on Adifacts 5,6 and 77 Devang please review 25 you have time.

Participants

Farticipant Type of Paricipant Feview results

EKirk Grotjohn Approver XV VYOO
aDevang Farikh Cptional Reviewer oo o oo M

1] ] [i]
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Document — User Interface Designer — 52 Revisions

[
M’i’# @ r:amposerglu i ki Edltor [Edlt} i i 2 _

01. Review Editor (Edit) (36... ~ (= Composer2.0 | UX Designs | Feature: Review and Approval & UXDesign; <2 (8) [ (9 (&} (0) o»
<Enter Descripbon =

[

[

[This document describes Ul specifications, focusing on Ul layout, functions and interaction. Images are meant to convey P—
rough visual designs. Detailed visual blueprints, where necessary, will be described separately. b |

1. Review Editor - "Review State" section

This section of the review is for editing the review as well as showing the current state of the review. It is a different view of
the same review as shown in the "Your Review" section (Section 2). It will primarily be used by the creator of the review.

All users can see this section, although only creators of the review or users with gdmin rights can edit it (for all others, the

action buttons should be hidden). When the review is in draft state, this will be the top section (after the review is started,
"Your Review" will be the top section.

The following document describes what a user can see and do based on their role and the state of the review: Views and
actions for reviewers and non-reviewers

?.DE De

R Initial review of baseling use cases

|

< | . I : | (]
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Document — User Interface Designer — 19 Revisions

[ ,
w: 4 f"!‘i Compaser2.0 ¢ || ES 01. Review Editor (Edit) - Ul specs = Views and actions for reviewers and non-reviewers  x _

Views and actions for reviewer... (6... ~ (= Composer2.0 | UX Designs | Feature: Review and Approval 55 2@ [ (D [E ()

<Enter Description =

| think the current designs are a little unclear on what happens when you open a review artifact from different states of the review, or b 24
whether you are a reviewer or not. This table hopefully clears this up. Let me know if there's anything in here you don't understand or
with.
Mote that the last column applies to whether you open an artifact from the My review section or the Overall review section. We might i _
consider a context menu action to "Open current version”. 1
Role Opens review from: |Review |Review sections shown Opening artifact. what they see/can do?
State N |
Feviewer * Project page Draft Creerall review & Opens head version of artifact (since specific.
sidebar (Individual reviewer page doesn't exist hasn't been captured vet). Normal artifact editin
after review is started: heed) capahilities (including normal commenting)
e User hqme page |Started Crwerall review * Opens review artifact editor with all reviewing
* E-mail link bty Frevign ® Comments added are flagged as review commi
Stopped [Cwerall review ® Opens review arifact editor showing status, butq
bty Rewview (with action buttons buttons (Approve, etc.) disabled.
disabled) ® Commenting disabled
Complete  [Cwerall review ® Opens review arifact editor showing status, butq
bdy Fieview (with action buttons buttons (Approve, etc) disabled. M
< | | R B . ) | (3]
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Document — Developer — 2 Revisions

. P
LUpen g ™| Composer2.0 @Rﬂuiew and Approval Design.doc

B Review and Appruval DFEEIQI'I du,c (4756) ~ (= Composer2.0 | JFS | Services E_} O (&) E%‘ {0} [\E)] {0}
<Enter Description =

N RN SN EEEE EEEREEETIEEY
" |Review and Approval Service Design

7' Description

_ This service will be used to create, update, delete and retrieve Review resources. The service will

= provide convenient APls to handle some of the “piecemeal” Participant Results operations.

: A Review feed is created and maintained by the fronting server to provide a high performance way of ™
5 displaying a list of reviews. A User Review feed will be maintained for each user to provide a high t
: performance way of displaying users’ reviews in the user dashboard. z
=@ . U | 1y : | m
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Development demo - Developer

ﬁ Meeting Player - C:\Documents and Settings\Administrator\My Documents\RRC 2.0"March_30,_2009_-_RRC_Managed_Beta_call__ demo+of+Review+and+Approval_Part+1.rmv = || E
File Wiew Toole Help

Desktop
¥

Stet van Dijk

File Edit Mavigate = Search wWindow Help

MR EHS| 8 e i Q-] | adanced. <o I

E<> =3 Project Explorer [ *Review ackors
o— | = ﬂ Local 2.0 server = -
= | - Review Actors -
= . B 1=F SYD ClassiccD ) " ; ) i
= =2 ﬂ Rosa's 2.0 server Review the set of acktors in my project
bt 12 SVD Project Save as Draft (M Start Review
Due Date: 413009 Select Date
Instructions Far rewviewers: | Eric is not required to review but would really appreciate his Feedback. |
Reviewers
Remove | | Change Type
MName Tvpe Skatus
Stef Reviewer Mot started
Eric Optional Reviewer Mot started
Sideo (Mot Available) 3
Artifacks
Remove
Arkifack Wersion Status
lﬁl Administrator Set when review is started Mot started
lrn,l Shopper Set when review is started Mot started ;I

00:04:47 F00:20:29 1) o 30, 2009 - RRC Managed Beta call_demo

) oderstor Pauia Cox
Paused Date 03/30/09 07:22 AM
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Usability feedback — User Interface Designer

@ r:amposerglu 8 i« and Usabnlty .FEEdbad{ and A el _

UI and Usability feedback and responses (6192) ~ (= Composer2.0 |RSCDemos £, (0@ [ () 8 @
<Enter Descripbon =

Bill's notes on Voice, and related work.

[

From: Bill Andreas\Westford/IBM@IRIS

To: Kirk Grotiohn/Raleigh/IBM@IBMUS, Janet Wockler/Toronto/IBM@IBMCA

Date: 06/15/2009 05:31 PM

Subject: Annotated: Some assorted comments from customers at VOICE/RSC

| scribbled a bunch of comments on our new RRC 2.0 features while talking to customers at VOICE/RSC. This note
summarizes these comments. |'ve marked each comment with a note as to whether or not | think we should do

something about it in our designs (in other words if we should add them to the design and create a workitem for them).
Before making a workitem, | thought I'd put this out for comment.

Review and Approval

1. Want Delegation v
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Drinking Our Own Champagne

| Information

B Ovverview
¥ Comments [3)
¥ Reguirements (&)

w Links (16]

Cubgoing Links (14)
@3 Arrange Shipment (From Process Order [
[E Catalog (From Search Catalog 1)
[l5 0 Details {from Select co ()
|5 checkout Confirmation (from Check Out [
&5 Checkout Flow (From Check out 1)
[E Gather Credit Card (from Check out [
|5 cather Personal Info (From Check oot 1)
@ Purchase €0 (From Add To Shopping Cart
Ei“Shu:up (From Shopper E}
@2 Shop for €0 (from Search Catalog [
HEH shop Skary (from Shopper EE]I

[[5 iew Cart (from Add To Shopping Cart ()
|
[l5 welcome (from Browse Stors Front ()

Incoming Links £2)

{[[g Releass20 First Theration
Releasez0 First Tkeration Strategy

Let's

ﬁ Ilpdate Shopping Cart (from Lpdate Shoppir

w Qverview

FX-LINKS.02 Traceability in links view
(8449)
Project Requirements [Management
on: WSH0 12253 p.m.

lodified On: 411010 10:3% a.m.
Meodified By: D. K. Grotjohn

>
» Commenis (7)

Oy B3P @I

7.2 Marc A Baumbach Lazi\VWeesl
Reviewed in "Links in sidebar’'

6.8 Danel T. Moul Apr g, 2010
Reviewed in Li:nks in su:lebar

5. 8 Daniel T. Moul to D. K. Grofjohn &pr 9, 2010
Elpen issues: where do users

# B W B oms i -

¥ Ftequremenl:& m )
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The following slides show the use of the
RRC V2 Review and Approval feature

Case Study:
Improvements to the
Links sidebar
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Rational Requirements Composer

Dashboard

Robin R. Bater's Dashboard

General Tab -

Robin R gater | Logout | [N ()

(2 Reviews (4 of 60)

(36 @ 2~

i @ Launched Editors

modified on 2810 1:45 p.m.
& [ Links in sidebar

modified on 42010 1:45 p.m.

9 ETraceahilitﬁr in tree view
modified on 4/20/10 1:45 p.m.

& QTraceabiliw links in grid
columns
modified on /20010 1:45 p.m.

Fage 1of 1

T My Projects (22)

LT 2009 Enablement Plans

L Bater Bank - Account Cpening
LI Bater Bank - ATM

L3 Bater Bank - Enterprise

& Jan 28, 2010

B Apr 12, 2010

& Apr 14, 2010

& Apr 13, 2010

a smecrter plemet,

EX Artifacts (99)
M6 - NOT conditions

M5 RMWeb New and
Motewarthy
RRM 2010 Specification

ME MNew and Notewarthy
Senvices Table

M Daily Standup

Yiew Service Specification

Page 1 of 15

i~1 Requirements (100)
i@l User scenarios for DOORS

10 tech preview
f&] This is atest document

f2l RRS shall provide a
compliant implementation of
QO5LC EM V2.0 specification,
as ..

i@} This is a word document,

10 minutes
ago
30 minutes
aago
1 hour ago

2 hours ago
2 hours ago
2 hours ago
4 hours ago

Last Week

Last Week
Last Week

Last Week

Dianiel T. Moul to Robin R. Bater, Jared Pulham, .

K. Grotjohn Yesterday

All LI Design Work for enhanced gueries and

filters

Chris Mcgraw to Robin R. Bater LastWeek
Proposed Link Type Work for MGD1
Douglas Raith to Robin R. Bater Last\Week

Traceability for 3.0

5 Comments (3 of 100)

&
=

Page 1 of 1

| &

Auto-zave

gl

G @




Rational Requirements Composer Robin R Bater | Logout | [ 7

Dashboard  Projecis Recently Viewed
Robin R. Bater's Dashboard 8

General Tab - ]

| -:rg‘:' Auto-zave

=

(2 Reviews (4 of 60) EX Artifacts (99) 5 Comments (3 of 100)

m'? [ u§| - MG - MOT conditions 10 minutes c@ Q
: ago _ . _
% @ Launched Editors ¢ Jan 28, 2010 M5 RMWeb New and 30 minutes Daniel T_ Moul fo Robin R. Bater, Jared Pulham, D

K. Grotjohn Yesterday

modified on 2/8/10 1:45 p.m. Motewaorthy ago LR D o Wk ; 4 ) ;
e _ ificati 0 esign Work for enhanced queries an
8 [ Links in sidebar & Apr 12, 2010 RREM 2010 Specification 1 hour ago s
modified on 4/300M0 4.0r 51 116 New and Motewarthy 2 hours ago _ ,
—— | Click on the review name to view the results, k. icac Tahle i atio Chris Mcgraw to Robin R. Bater Last Week
& | Traceability i T T 2Ty RN - Froposed Link Type Work for MGD1
modified on 4/20/10 1:45 p.m. oo A <NOUS 389 "pauglas Raith to Robin R. Bater Last Week
& [ Traceability links in grid & Apr 13, 2010 Viem SEMce SpedBLan. . AN0uES age Traceability for 3.0
columns ' Page 1 of 15 Page 1 of 1
modified on /20010 1:45 p.m.
Fage 1 of 1 i~1 Requirements (100)
i@l User scenarios for DOORS Last Week
T My Projects (22) 10 tech preview
SO e e e f&] This is atest document Last Week
_ i@} RRS shall provide a Last Week
I Bater Bank - Account Opening compliant implementation of
T Bater Bank-ATM OS5LC RM V2.0 specification,
, as .
&I Bater Bank - Enterprise i@} This is a word document, Last Week
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Innovate
Participant’'s Review

1@, Rational Requirements Composer

Dashboard

[‘@ Links in sidebar ~

= E Participant's Review: +/ Reviewed | Your role: Opticnal Reviewer Done
Select an artifact below to start your review
Due: [ Monday, April 12, 2010 |
Instructions to reviewers: | | think this is done enough for reviewing, and to begin working from, unless there are obwvious problems you see m
The storyboard is the main document to review._. the other document just lists some of the remaining open issues M
Artifacts to Review 4
Click on an arifact name to open the artifact for review, or select the row and complete the review from this table
Artifact versions are live
Artifact Version Status v Reviewed ~
{E} SB-TRACE-003 Links sidebar interaction Apr 8, 2010 12:46 p.m. + Reviewed @ Abstain
FX-LINKS-02 Traceability in links view Apr10, 2010 10:38 a.m. + Reviewed
& [¥ Overall Review: /7 Draft —| [ Inprogress | 33% completed | |— + Reviewed — (@ Finalized
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1@, Rational Requirements Composer
QL) o

Dashboard

[‘@ Links in sidebar ~

- ﬁ Participant's Review: ~ Reviewed | Your
FK—LINKS—DE Traceability in links view (3449) &3 |
Select an artifact below to start your review
= - - ce e READY FOR REVIEW
Due: | Monday, April 12, 2010
Instructions to reviewers: | think this i= done eni & Reqy.irernents Management (= 22921- ere are ohvious problems you see @
The storyboard is the Traceaiy g some of the remaining open issues M
Comments (7) Links (2)
Artifacts to Review 4
Click on an arifact name to open the artifact for rev _il-':
Artifact versions are live
Artifact Status v Reviewed ~
HEY SB-TRACE-003 Links sidebar interactio + Reviewed @ Abstain @~
FX-LINKS-02 Traceability n links view<_ OPe" &M | v Reiewed
& [¥ Overall Review: /7 Drat —| [ Inprogress | 33% completed | |— + Reviewed — (@ Finalized
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Participant’'s Review - Document

1@, Rational Requirements Composer

robin . gater | togout | [ A AENEEEY

Dashboard Projects Recently Viewed

% FX-LINKS-02 Tracea... (8449) ~ = Requirements Management | UX | Designs | 22921- Traceabilty  CO(7) [#l.) [E0) o
READY FOR REVIEW

+ Reviewed | + Reviewed v @ Abstain ~ [ 33% reviewed (5 Links in sidebar w Dverview |

VWhat we have in RRC 2.0

Fig 1. Currentlinks section in artifact sidebar

F Cverview O
F Comments O
k éﬁequirements (] O

w Links (0 outgoing, 2 incoming))
5~ %~
Showving O (of 0 Cutgoing))
Shiowing 2 (of 2 Incoming
g Arrange shipment

& vision

Implemerted By '

1l [i]

[ E
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FX-LINK5-02 Traceability in links view
(8449)

Project Requirementz Managemesnt
Created On: 35M012:53 p.m.

Modified On: 410010 10:39 a.m,

Mod v: D. K. Grotjohn

m

ified

w» Comments (7) EI[
L] = -+l E == =
P EBr->EFRBE

T. M Marc A. Baumbach Last Wesk -~

Reviewed in 'Links in sidebar’
6. B Daniel T. Moul Apr3, 2010
Reviewed in "Links in sidebar”.
5. Daniel T. Moul to D. K. Grotjchn &pr 2, 2010

Open issues: where do users M
M ¥ Requirements (0) |
F (Loading...) |
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Participant’'s Review
Robin R. Bater | Log Qut | _ @

f’_'é, Rational Requirements Composer
QL) o

Dashboard

[a@ Links in sidebar ~

= E Participant's Review: -~ Reviewed Your role; Cptional Reviewer Done
Select an artifact below to start your review
Due: [ Monday, April 12, 2010 |
Instructions to reviewers: | | think this is done enough for reviewing, and to begin working from, unless there are obvious problems you see @
The storyboard is the main document to review.__. the other document just lists some of the remaining open issues M
Artifacts to Review %
Click on an arfifact name to open the artifact for review, or select the row and complete the review from this table
Arfifact versions are live
Artifact Version Status v Reviewed ~
iE} SB-TRACE-003 Links sidebar interaction Apr 8, 2010 12:46 p.m. + Reviewed @ Abstain  ~
FH-LIMNKS-02 Traceability in links view Apr0, 2010 10:39 a.m. +* Reviewed
&5 [¥ Overall Review: o Draft —+| [B* Inprogress | 33% completed | |—+ + Reviewed — @) Finalized
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Participant’s Review - Storyboard
Robin R. Bater | Log Qut | _ @

Rational Requirements Composer

2
QL) o

Dashboard

[a@ Links in sidebar ~

HEHSEI—TRACE—DDE Links sidebar interaction (8936) &3

= @& Participant's Review: +* Reviewed | Your rol
Select an artifact below to start your review 1= Requirements Management [ 22921-
- : : . Traceahility
Due: | Monday, Apnl 12, 2010
. : T Ul Design |
Instructions to reviewers: | | think this is done enoug are obvious problems you see @
The storyboard is the ma| Comments (53) Links (7) bme of the remaining open issues M
Artifacts to Review &
Click on an arfifact name to open the arifact far review
Artifact versions are [ive
Artifact itatus v Reviewed ~
iB} SB-TRACE-003 Links sidebar interaction., “Pen ftem / Reviewed @ Abstain
FH-LIMNKS-02 Traceability in links view Apr0, 2010 10:39 a.m. +* Reviewed
&5 [¥ Overall Review: o Draft —+| [B* Inprogress | 33% completed | |—+ + Reviewed — @) Finalized
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Participant’s Review — Storyboard — Frame List

(2 | Rational Requirements Composer Robin R. Bater | LogOut | _ ©,

Dashboard Projects Recently Viewed
EIIE. SB-TRAC (8936} - (= Requirements Management | UK | Designs | 22921- Traceability T;, Ul Design O(ES} @[...} E;,ﬁ(___} ,;,{gh
MM -
+ Reviewed | + Reviewed v @ Abstain ~ [ 33%reviewed | | (5 Links in sidebar IR =
SB-TRACE-0032 Links sidebar interaction
1. =Noframe title specified= (36
. SN0 e specieds Brojad R s t= M t
2. Links section in sidebar Links sidebar mockup Ini :_:ﬂ - 3\:;:‘:;?:15 i
3. Linkitems S i
4. Selecting a link
5. Selecting a paragraph in artifact
6. Rich hover
7. Creating Links 4
8. Sortand group options » Comments (24 of 53) EI[
9. Group by Project = T o B
10. Additional view aptions |&|@ - B E el
53. B Marc A. Baumbach Last Wesk @
Reviewed in "Links in sidebar’ 1
27. M Janet Mockler-Rowlatt to MUHTAR AKBULUT,
e . — B Devang Parikh Apr & 2010 (0 of 1 reply)
— - —- Tk rich hovers for external URLS?
S o — . = = - ' ,’ 50, ¥ Douglas Raith 4pr 12, 2010
' : b Requrements
1 2 3 4 & 3 T F Links
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The Rational Software Conferance
Participant’'s Review — Storyboard — Frame 1

/2 | Rational Requirements Composer

Robin R.Bater | Log Out | ©,

Dashboard Projects
g 3 & Requirements Managemen... T Ul Design 53 ) ) o
Go to Frame List %ﬁ 1. <No frame title spec... (8936) - 2 ' g b an C(63) @'t b Bl
v Reviewed | v Reviewed = @ Abstain - | 33% reviewed f@ Links in sidebar
g e R e o B L a5 e s Lo rF_ T g B A i [l bl
Showing Relationships in Links Sidebar (FX-LINKS-02) .
(Ready for review) U
Mate: this is notintended to show the visual design. Thatwill be specified separately.
March 30, 2010 - First draft complete
April 5, 2010 - Updated based on review with Janet and Bill
[se]
1 2 3 4 5 3 ¥ 8 9 10

Let's
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Participant’s Review — Storyboard — Frame 2

A

e

Dashboard

Go to Frame List ﬁg 2. Link... (8936) ~

Rational Requirements Composer

+ Reviewed | | Reviewed ~ @ Abstain ~ | [ 33% reviewed (5 Links in sidebar
= Overvieny
Lorern ipsum Lorer ipsurn Lorern ipsurn || = Comments @)
Lorem ipsum Lorem ipsum Lorem ipsum | o
Lorem ipsum Lorem ipsum Lorem ipsam | ¥ Links (n)

Lorem ipsum Lorem ipsum Lorem ipsum |

Lorem ipsum Lorem ipsum Lorem ipsum |
Lorem ipsum Lorem ipsum Lorem ipsum |
Lorem ipsum Lorem ipsum Lorem ipsuam |
Lorem ipsum Lorem ipsum Lorem ipsum |

: Linked arifact

RN oL B PZ TR A Tt L

Inherits from: g7Link... &= Requirements Managemen... T Ul Design CJ(53)

robin & gater | togout | |

Lal.)

£
=)

1 HoRequirements section. all links

2 Links are grouped by relationships (Link tyj

* Each section can open/close.
* Keep related roles together (e.q., parent/c
*We can also allow setting an order in link

|_ L Nn "ifrnm slement namei” infn in the link<

3]

are in the Links section now. ‘

| [#]

w]
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Participant’'s Review — Storyboard — Frame 3

1@, Rational Requirements Composer
Dashboard Projects Recently Viewed

O e (= Requirements Management | UX | Design... T Ul Design CJ(53) () By o
Go to Frame List %ﬁ 3. Link items (8936) ~ e ¥ - i

+ Reviewed | + Reviewed v @ Abstain ~ | 33%reviewed | l‘@ Links in sidebar

Larem ipsum Lorem ipsum Lorem ipsum | & = Comments (0)
LDrEm ipSUm LDrEm ipSUm LI:IrErT'I ipsum |_ e ..................................... :
Lorern ipsurm Lorerm ipsurm Lorem ipsurm | 5 VL'nkSE”j ______________
Lorem ipsum Lorem ipsum Lorem ipsum |

¢
Lorem ipsum Lorem ipsum Lorem ipsum | YParemt@oty
Lorem ipsum Larem ipsum Lorem ipsuml IE "" Lmked ér{ifa-cf """""""""""""
Lorem ipsum Lorem ipsum Lorem ipsuam | i :
Lorem ipsum Lotem [pstm Lorem fpsum | s

Lorem ipsum Lorem ipsum Loremipsum L ¥Children@ofa)

— =

— i
=== — -
. : T
1 2 3 4 5 & 7 8 9 10
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Participant’s Review — Storyboard — Frame 4

1@, Rational Requirements Composer
Dashboard Projects Recently Viewed

o - = Requirements Management | UX | Design.. T‘UIDEEign (53} 0 T T
Go to Frame List %ﬁ 4. Selecting ... (8936) ~ ) [ i@ s

+ Reviewed | + Reviewed v @ Abstain ~ | 33%reviewed | l‘@ Links in sidebar

Larem ipsum Lorem ipsum Lorem ipsum | & = Comments (0)
LDrEm ipSUm LDrEm ipSUm LI:IrErT'I ipsum |_ e ..................................... :
Lorern ipsurm Lorerm ipsurm Lorem ipsurm | 5 VL'nkSE”j ______________
Lorem ipsum Lorem ipsum Lorem ipsum |

¢
Lorem ipsum Lorem ipsum Lorem ipsum | YParemt@oty
Lorem ipsum Larem ipsum Lorem ipsuml IE "" Lmked ér{ifa-cf """""""""""""
Lorem ipsum Lorem ipsum Lorem ipsuam | i :
Lorem ipsum Lotem [pstm Lorem fpsum | s

Lorem ipsum Lorem ipsum Loremipsum L VChildren@of2y

iy - i 2t
F‘ —_ '\' - - —
= - —-
1 2 3 4 b [+ T 2 o 10
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Participant’'s Review — Storyboard — Frame 5

(2 | Rational Requirements Composer

Dashboard Projects Recently Viewed

=00 z (= Requirements Management | UX | Design... T Ul Design CJ(53) (.} Ei(.) wp
Go to Frame List m 5. Selectmg ... (8936) ~ o @' 557

+" Reviewed | +" Reviewed ~ @ Abstain = | 33% reviewed l“@ Links in sidebar

1 Similarhy, selecting a paragraph will highlight the |-
links from that paragraph.

[ It= (0
[ We need this because we're not implementingthe| |
[ links dialog at the element level like we had inthe
_L 2.0 rich client. (@’ v |5~ }:D lﬁlﬁ ,::}-:h
i :
Lorern ipsumn Lorem ipsum Lorem ipsum - ¥Paremta oty
Lorem ipsum Lorem ipsum Lorem ipsum LR Linked artifact
Lorem ipsum Lorem ipsum Lorem ipsum :
Lorem ipsum Lorem ipsum Lorem ipsum i )
Loretn ipsum Lorem [psum Lorem fpsurn | 2 G e v
= — - — ‘
: - —: —
1 2 3 4 5 g 7 2 g 10
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Participant’'s Review — Storyboard — Frame 6

(2 | Rational Requirements Composer

Dashboard Projects Recently Viewed

] g (= Requirements Management | UX | Design... T Ul Design CJ(53) () i) W
Go to Frame List %ﬁ 6. Rich hover (8936) ~ P el §
« Reviewed | v Reviewed ~ @ Abstain ~ | [ 33%reviewed | | [ Links in sidebar
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Participant’'s Review — Storyboard — Frame 7
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Participant’'s Review — Storyboard — Frame 8
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Participant’'s Review — Storyboard — Frame 9
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Participant’'s Review — Storyboard — Frame 10
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1@, Rational Requirements Composer

Dashboard

[‘@ Links in sidebar ~

= Participant's Review: + Reviewed Your role: Optional Reviewer Done
Select an artifact below to start your review
Due: [ Monday, April 12, 2010 |
Instructions to reviewers: | | think this is done enough for reviewing, and to begin working from, unless there are obwvious problems you see m
The storyboard is the main document to review._. the other document just lists some of the remaining open issues M
Artifacts to Review 4
Click on an arifact name to open the artifact for review, or select the row and complete the review from this table
Artifact versions are live
Artifact Version Status v Reviewed ~
{E} SB-TRACE-003 Links sidebar interaction Apr 8, 2010 12:46 p.m. + Reviewed @ Abstain
FX-LINKS-02 Traceability in links view Apr10, 2010 10:38 a.m. + Reviewed
& [¥ Overall Review: /7 Draft —| [ Inprogress | 33% completed | |— + Reviewed — (@ Finalized
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Overall Review

1@, Rational Requirements Composer

Dashboard

[‘@ Links in sidebar ~

= E Participant's Review: +/ Reviewed | Your role: Opticnal Reviewer Done
Select an artifact below to start your review
Due: [ Monday, April 12, 2010 |
Instructions to reviewers: | | think this is done enough for reviewing, and to begin working from, unless there are obwvious problems you see m
The storyboard is the main document to review._. the other document just lists some of the remaining open issues M
Artifacts to Review 4
Click on an arifact name to open the artifact for review, or select the row and complete the review from this table
Artifact versions are live
Artifact Version Status v Reviewed ~
{E} SB-TRACE-003 Links sidebar interaction Apr 8, 2010 12:46 p.m. + Reviewed @ Abstain
FX-LINKS-02 Traceability in links view Apr10, 2010 10:38 a.m. + Reviewed
<t ¥ Overall Review: ./ Dratt —| [B® Inprogress | 33% completed | + Reviewed — (@) Finalized
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Overall Review

1@, Rational Requirements Composer
Dashboard

[‘@ Links in sidebar ~
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ar E Participant's Review: +/ Reviewed | Your role: Opticnal Reviewer
= D? Overall Review: ;;? Draft — F_,I?- In progress | 33% completed ¢+ +* Reviewed — @) Finalized
[ : — A
Due: | Monday, April 12, 2010 | [—-]
Instructions to reviewers: | | think this is done enough for reviewing, and to begin working from, unless there are obvious problems you see B
The storyboard is the main document to review.. the other document just lists some of the remaining open issues M L
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Participants
Participant Type of Participant Review results &
Bill Andreas o Optional Reviewer
E.' Daniel T. Moul 7 Optional Reviewer W
Douglas H. Bush 2 Optional Reviewer
Douglas Raith 5 Optional Reviewer o B M
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Key benefits experienced by the team

Increased the range and depth
of stakeholder participation

Elicited more and better feedback
before code was written

» In requirements
» In feature design

Less churn / rework

Converged faster on the “right”
requirements

Identified gaps and clarified
misunderstandings more quickly

Better productivity through
lower cost, higher value
communication

Developers and testers communicated
better among themselves, especially
across component teams.

Let's
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Stakeholders

= Product managers

» “RRC made possible a new level of transparent collaboration between our various
stakeholders... the product management team was more involved in early reviews of
feature designs. Information was more visible, and RRC's collaborative platform made it
easier to provide feedback on a daily basis. This led to better decisions made earlier, fewer
surprises, and less rework due to misunderstood requirements.” — Daniel Moul

= User Experience Designer

» "Using the Ul sketches and storyboards, you can very quickly create some high level
designs that illustrate the basic flow, Ul components, layout, etc. You can then get
immediate feedback from anybody on the product team and easily iterate on Ul designs
based on the feedback.” — Kirk Grotjohn, User Experience Engineer

= Architects

» "Composer allowed me to enable scenario driven development and address the key pain
points in defining integrations with other products. Rational Requirements Composer has
definition techniques that brought clarity to aspects like Release Requirements, Green
Thread/ Scenario Definitions, Technical Architecture, Data Model (Resource
Representations), System Use Cases, Usability, and Integrations with other products. The
Collaboration capabilities allowed me to quickly socialize with key stakeholders...“ — Vishy ﬂ
Ramaswamy, Architect R
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Stakeholders

= Quality Test Engineers

» “It was a "one stop shop" to get everything needed related to design and proposed
implementation. This makes collecting input for testing easier”
— Mario Maldari, System Test Lead

= Developers

» “As a collaborative leader, Rational Requirements Composer is a perfect fit for me. It
allowed me to share ideas easily using comments, sketches and textual documents”
- Devang Parikh, Development Lead

= Consultants

» “..As a member of the field | am not invited or able to attend many of the development
discussions, so by spending 10 minutes, | log onto the self-host project dashboard and see
what is new...and if there is clarification or contribution | can make | add a comment and
direct it to the appropriate team member”

— Robin Bater
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Rational Requirements Composer Customer Quote

“We have chosen to evaluate Rational Requirements Composer (RRC) in a number of pilot
projects and we will potentially deploy it to more than 300 users. We are doing this as we
believe that RRC will enable us to improve both the efficiency and effectiveness with which
we perform business analysis in our development projects. This includes a faster path to
identifying the right solution, describing what to develop and establishing a basis for follow-
up on benefit realization.

We are especially looking forward to leveraging the many features in the tool that enable
close collaboration with various representatives of the intended users of the solution being
developed. As we work to further enable and adopt agile development practices in Danske
Bank, RRC will be an important component in allowing us to scale agile development
practices to meet the needs of a large development organization with an extensive portfolio
of systems and a diverse set of stakeholders.”

Christian Michael Bornfeld

First Vice President, Architecture, Business Development and Test
Danske Bank

Delivering greater business value faster with
lean requirements practices
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Rational Requirements Composer Customer Quote

“In general, the product is very simple and easy to use with a nice and
customizable Ul. The Web Ul is a great addition to (Requirements
Composer) v2 so that we can review, comment and verify artifacts with
clients and other team members.”

- A financial consulting client

Delivering greater business value faster with
lean requirements practices
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Rational Requirements Composer Customer Quote

“Our project team used RRC on a requirements definition project involving 13000 stakeholders
and very tight timeframe to deliver.

We used RRC in our environment internally to capture and organize the client's existing
documentation, to capture and organize our interview notes, whiteboard sketches, survey results
etc. for re-work and ultimately assembly into a final deliverable document for the client.

RRC dramatically reduced the time taken to do internal assembly, discussion, and finalization of
deliverable documents internally. If we had provided the client stakeholders with access, the time
would have been reduced even more dramatically.

We integrated with Requisite Pro as we identified requirements to manage them formally and then
brought back reports from Requisite Pro into the deliverable documents as we sliced and diced
the requirements identified in different ways.

Although we did not use all the functionality of the RRC product on this particular engagement, |
highly recommend the product for other consulting organizations, particularly if they can involve
the client stakeholders in the collaborative process.”

- Brian Beveridge, Co-Founder, Greenridge Business Systems

Delivering greater business value faster with
lean requirements practices
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Rational Requirements Composer Customer Quote

“Rational Requirements Composer has been engineered with the
business analyst in mind. The vast array of options linking artifacts
sensibly with one another give it a definite benefit over using older,
document-based approached to defining requirements. The web access
to these artifacts brings the requirements domain into the current
technology space. | can simply send a URL out for review over managing
numbers of files for consensus. This product is clearly a step up from our
current methodology.”

- Randy Haven, IBM Global Business Services

Delivering greater business value faster with
lean requirements practices
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Videos: Rational Requirements Composer in Collaborative Application
Lifecycle Management

|BM Software Group | Rational sciware

C/ALM Cross Project linking

See how Requirements Composer
Rational Team Concert
and Rational Quality Manager

Bl feteremces
RTC Project Area  RRC Project Area RQM Project Area
t 1 f

Implemented by Implements  Validated by Validates
Set up once by an admin

(] 1 1174958 el | G3 360p & £ 52

Rational Collaborative ALM Demo / The Jazz Revolution

Phil Johnson, Business AR Why Of

Analyst and Product Owner

[ T =i your collaborative lifecycle management

into actionable requirements

Primary Solution: IBM Rational -, f SOI utl O n
Requirements Composer 4 .- 2 Business Analyst
Activities: . 8 and Product Owner
* Reviews and prioritizes the new == of Jam Session
Jam Audition requirement a = s £
= Explores the requirement
sloryboard and team comments
= Reprioritizes scope of the next
release
= Keeps the team focused on
delivering value

Phil Johnson,

Product Owner
-
ent
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www.ibm/software/rational
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