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IBM FileNet BPM at a Glance ®IES

With IBM FileNet BPM customers can:

Model & Design the Business Processes to streamline the
operations

Simulate the designed Processes based on real execution Agile ECM Framework
data or per assumed scenarios to identify bottlenecks
and optimize

BPF/ACM

Track & Analyze processes to get in-depth analysis of live

and historical process information to ensure better
business decisions Workplace XT

Process Analyzer

Monitor the execution of business processes and overall i
organizational performance thru live dashboards Process Designer

eForms

Advantages for Organizations:

* Automate, Steamline and Integrate business processes Visio Connector

Process Engine

e Make fast and accurate decisions .
Process Simulator

Content Engine

Build IS - Wanage

*  Monitor Key Performance Indicators (KPI) for taking
corrective actions

e Quick deployment and easy modification of solution for
better response to changing conditions

e Reduce cycle times and improve productivity

* Collaboration between Business Analysts and IT
Developrs

Smarter Businesses, Smarter Industries.
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« Cumbersome business processes resulted in Increased cycle times & Lower
productivity

« Could not monitor Key Performance Indicators (KPIs ) to take quick decisions

« No capability of mining Intelligent information and Compare historical
Throughput with ongoing Productivity numbers

« Hard to change business processes to compete in ever changing market
« No test beds and metrics to identify bottlenecks before deployment to production

« No collaboration between Business Analysts & IT Developers
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IBM FileNet BPM Solution
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Business Rules Management System (BRMS) integration from within

1
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1
. P . . e 1 [ t _ _
Business Prqcess modeling in MS VISIO anq import Into I " | A R 1 Business Process can effectively handle quick business rule changes
Process Designer (PD). Improves collaboration between |
. A 1
Business Analysts and IT Developers -—.—. & ,.i! |
Parts submap -
[t frrsi o A G P mbFr Tmip : _
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v > I . 100 )
By s S U T
S
. = ‘ Business Activity Monitoring (BAM) that can monitor KPI's in real time dashboards
Business Processes optimization using Process Simulator (PS) . . . . and send notifications when KPI thresholds are reached for quick decision making
identifies process bottlenecks and helps resolve them Online Analytical Processing (OLAP) mines business processes

data for intelligent historical & work in-progress reports
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IBM FileNet BPM : Process Modelling & Design

IBM FileNet Process Designer

> GUI tool to design, configure and deploy business processes
> Interacts with Content Engine to store Process Definitions and Process Engine when they are

executed

| €] Workplace: Process Designer - Microsoft Internet Explorer
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What wrk wil be done? Workflow properties
- Inclivicual activities?. Tracker

- Documents? — Aftachments

- Data? — Data fields

- Sequence of activities®
- Routing logic ?

Analysis

= Workflow groups

Step
Participant

=~ Workflow group(s)

Responze(s)

Dt fieldl(s)

Attachment(s)

Routes

Workflow Definition
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Definition

Document
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IBM FileNet BPM : Process Modelling & Design

FileNet Connector For Microsoft Visio

-Business Analysts can use MS Visio to develop business processes

-IBM FileNet Provides BPMN Stencil (.vss) for Visio
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IBM FileNet BPM : Process Modelling & Design

IBM FileNet Process Designer : External Systems
Integration

» Business processes need to interact with systems that are outside of workflow

» Categories of external systems
« Databases
- P8 Content Engine
+ Other systems

» Interfaces to interact with external systems
- DB Execute step

+ CE Operations
« Component Manager & Integrator for custom JAVA/JMS components

+ 'Invoke step' for web services integration

Smarter Businesses, Smarter Industries.
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IBM FileNet BPM : Process Simulation

IBM FileNet Process Simulator

> Simulate business processes under real-world conditions
> What-if analysis of simulation on live or assumed data

> Remove bottlenecks, align resources and reduce overall cost

fj Workplace XT: Simulation Console - Windows Internet Explorer
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IBM FileNet BPM : Process Analysis

IBM FileNet Process Analyzer
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» Gathers intelligence and performance data from crucial business processes
> Provides Drill down, Filtering, Roll-over and Slice & Dice capabilities on data
> Make timely business decision to maximize corporate performance

> Delivers dynamic historical and real-time data for reporting and monitoring

» Professional Reports
= - Real-time Dashboards
= Process Engine Contenl Engine
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4 Sim data
} .
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= Excal Pivol charis View BAM Excel Pivo! charts
8— . Continuous Optimization Dashboard
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IBM FileNet BPM : Process Analysis

IBM FileNet Process Analyzer (Contd..)

Default data source —
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IBM FileNet BPM : Process Analysis

IBM FileNet Process Analyzer : Drill-down [\
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IBM FileNet BPM : Business Activity Monitoring
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IBM FileNet Process Analyzer : Business
Activity Monitoring

. Visibility into the effectiveness business processes with dashboards

. Tie Process metrics to Key Performance Indicators (KPI)

. Real-time event processing and Alerting

. Flexible data modelling and Temporal processing

= Actuals vs Targets
)
. Identify bottlenecks 2
[}
. Process improvements n
Dasl‘boart#

" — - «» Process Modification ®
2= o s _ _ ©
“EE | D » Process Simulation D

@ Ll —
L Apps 2 . o =
i AV 5 B » Continuous Optimization | ©
External e e O
Drill Dovan

Internal

- g p a, . Professional Reports

i.l b » Real-time Dashboards

Analysis
BPM > Historical Analysis
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IBM FileNet BPM : Business Activity Monitoring

IBM FileNet Process Analyzer : BAM (Contd..) & ZE5L

Current Work items:
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IBM FileNet BPM : Business Activity Monitoring

IBM FileNet Process Analyzer : BAM (Contd.))
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IBM FileNet BPM : Process Analysis

Business Process Optimization

r bottlenecks Modify process definition

File Edit View Action Tools Settings Help ‘
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IBM FileNet BPM : Success Stories (Insurance)

[nsurance

New Jersey Manufacturers Insurance ‘ NJM Group
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IBM FileNet BPM : Success Stories (Banking)

National Australia Bank: Develops and assimilates new ===
technologies to meet business objectives

Business Driven Decision:
To rapidly assess and deploy new technologies

Eliminate bottlenecks in the bank's loan origination application process by figu

Ootimize inefficient processe .
bt gmar?er Eusmess QOutcomes:

Speed up loan originAlient@idessty ways to expedite information capture, properly qualify customer
Determined why customers withdraw applications and identify methods for img
Improved profitability of the bank's loan origination process by reducing the nu

Smart Work:
Create an environment where mistakes could occur without financial conseque

Smarter Businesses, Smarter Industries.
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IBM FileNet BPM : Success Stories (Health Care)

oy @ of Tennessee
plans for better health. plans for a better life!™

*Gain competitive edge

£
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*Increase productivity
sImprove quality of service to customers and provides by delivery timely and seamless access to informr

*IBM Content Manager, Information Server, and OmniFind Enterprise Edition

*P8 Suite which includes the BPM, BPF components, Content Engine, Application Engine, Records Mane
*FileNet Image Services: Lotus Forms, Lotus Quickr, Sametime

*Scalable enterprise data warehouse with powerful multidimensional analytics

ent is critical for us and our customers. We see it as a real differentiator in the marketplace. We must have the right information in place for people to be able to mak
Chris Levan, Chief Information Officer, BlueCross BlueShield of Tennessee

Smarter Businesses, Smarter Industries.
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IBM FileNet BPM : References

Useful Links

-IBM FileNet P8 BPM integration with IBM WebSphere iLOG Jrules:

-IBM Advanced Case Management (ACM):

Smarter Businesses, Smarter Industries.
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IDIVI FIIEINEL DFIVI . AN ENCG-TO-ENA SOIUTION TOr Frocess ivioaeling, upumizauon, Analysis ana
Monitoring

IBM FileNet BPM : Process Engine Architecture

3
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Content Engine Application Engine
Workfiow Process Web Corponant | PE Java API
Aol | PEineAR Services J o
B
IOP TCRIP
LDAP -
t o Process Engine
lioP Process Simulalor I
Deechory ProcessServioe |  Emal Noffication | Focese Tesk T
Senvicas % - I ' Manager
TCP/IP
SMTP
TCPAP TCPIP
l Datapasa
L]
Damha&& EMTP ME-!SEWEr , " | r DLﬂFf
Rules Listaner SR sl oy Data Marts
z Rosters JOBC / DSO
Rules Connecliviy logs |

Framewark y JOBC
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IDIVI FIIEINEL DFIVI . AN ENCG-TO-ENA SOIUTION TOr Frocess ivioaeling, upumizauon, Analysis ana
Monitoring
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IBM FileNet BPM : P8 Components

Platform components ; Expansion components

External client L__§ Process Engine =& Documentation =% ' eForms Designer L;

workstation = server - o= server 28 | workstation ===

Enterprise Manager | i Content Engine server =/
workstation ==

& Client =] |

workstation =22 |

. Image =& Business Process =&
'Services - 2% | Framework server - ==
; ' server
Application Engine or = | : Process =i
Workplace XT servers =28 | - Analyzer -

server

File storage = Content Search = | Directory =82 . Process =4 |  Rendition =¥
server ©'I5 Engine server 5% | server - =¥ | Simulator =28 | Engine * =
server server

Database =§= E Business Process =/

server =& ! Monitor server = ==
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IBM FileNet BPM : An End-to-End solution for Process Modelling, Optimization, Analysis and
Monitoring

Actions determine
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IBM FileNet BPM : An End-to-End solution for Process Modelling, Optimization, Analysis and
Monitoring

IBM Advanced Case Management (ACM)

"

I_"| IBM Case Manager Builder o

Case Manager Builder J

# Manage Solutions

BJ Creating the seolution

Al Salustion

IJze the wizard to define the solution

Step Editor: Customer Input

L Manage Attachments «
Start by adding a role arworkgroup swimlane to the canvas. Yt
- =
RoleLane  ‘Workgroup E
Lane %
=
“ System
VAR |
0d
Connector Step ¥c ~ |
E 5 Done
5 E LaunchStep
Properties 5 k
Select a node to view the propery values
H
=4
<

Health Insurance
Health Insurance solution
Last modified by Admind

Loan Process
Loan Issuance
Last modified by Admind

Properies Document Types Ferzonal In-hasket Caze Types

Ald Role Ok &1l

Underwriter Manual nsurance Underwriter
Reviewer Documents Reviswer
Approver Documerts Approver
Intimater Intimate Insurance Policy

Agent Agert collects the information from the customer and feeds into the system
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Properties
Views

Case Folders

Tasks contain one or more stepsi
Learn mare

Add Task Manzue Sets
wiew by Priority | Set

- [E Required tasks

E Customer Input

&

Fracondition:
Case Start

Set <Nonez

~ [ Optional tasks %

Health Evaluation
|
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IBM FileNet BPM : Process Modelling & Design

4
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IBM FileNet Process Designer: External Systems Integration —
DB Execute
V@

E}) — 1] Available— — Update Invoice DB [, B
- t -
LaunchStep Check Availability = Generate Invoite.. S Tarmiinai

Y
2] Booking closed C%
Send Invoice

v

Terminate

ep
»>Configured with the Database name and Stored Procedure to execute
sHandles parameter and return values of all datatypes

»>Supports SQL, Oracle and DB2
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IBM FileNet BPM : Process Modelling & Design

IBM FileNet Process Designer: External Systems Integratio—
CE_Operations

@Hﬁ_ﬂ @ Operation Selection
2 g Component |CE_0peratiuns |V|
Launchstep AtTheEIegmﬂllggf- GetlatestAttachment
LT
7 MHame Diescription
,.-""Jﬂ file The specified document is filed in the fol . |~
j unfile The specified document is remaoved unf...
f publish This method calls the publish method on...
&——b@%— —FQ%——F g getBooleanProperty This method returns a boolean value fort...
L getDateProperty This method returns a date value forthe .. |=
; e getDoubleProperty This method returns a douhle walue far th...
Checkout WerifCheckout GEtCDﬂJEJJi—@'UUﬂt YerifyContentCount getintegerProperty This rmethod returns an integer value fort...
getStringProperty This method returns a string value forthe .||
e setBoaleanFroperty This method sets a hoolean value for the.
i setDatePropery This method sets a date value far the sp.. |—
-FF__'_,--"_'-F Ao b Lo DY e e v Thir raotkhocd ) e PR 1| Lo fiowr th il
.,-F'_'-ﬂ-'-f
k_, — Cancel | | Help |
@ P& & | &

GetContentWithindex | YerifpContent CancelCheckout | YerivCancelCheckout

« CE_Operations are implemented using Component Integrator Step
« Basic tool to invoke Content Engine Operations at a workflow step

Examples:
Create CE Object like Document, folder etc
Content Extended Operations like file / unfile documents, get /set document property
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vy
~ g

IBM FileNet Process Designer: External Systems Integration
Component Integrator

Component Integrator for integrating external JAVA / JMS components

Create component queue Create workflow

I ~
configuration ToC2ss

Qﬁ Process Retrieve designer
console % @ enging configuration 4
g Create component g
gueus \ ~ Transfer
wiorkflow

Application engine

i)
@
b
(11}
[+]

8
E
8
o
i

Frocess task manager ]

L%

Jar file | Jar file |
Reqister

Deploy component classes
components

L -
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iBM FileNet Process DeS'g"le'r'
WebServices Integratio

Web Service Provider

ML, el T

Web Service

Web Service Consumer T

é‘:‘é—p‘ @— [2] Irfia O, -

-
StanStep Huﬁnrize Credit Card

v“l rmssmu Inf.gs [1 ] Mot valid

I\vﬁ/

&

Correct Missing Info

Smarter Businesses, Smarter Industries.

36

_/2 ;E] Visa.com
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Frint Letter
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