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The realities of the ‘paperless office’

• High Percentage of Business
Information

• Growing Costs

– Operational

– Risk

– Governance

• Inconsistent Business Practices



Paper impact on operations and profits

Source: AIIM Industry Watch, Capture & Business Process, Dec 2010

© 2011 IBM Corporation

27% – Paper Growth

53% - Imaging Investments

14% - Cross Department Initiatives

% of companies



Eliminating Paper

Capturing Paper

Managing the Captured Paper

Integrated Solution Capabilities

Putting the Captured Paper in Motion

Viewing the Captured Paper



6 IBM Confidential

View document images - make
annotations on them, and / or

redact parts of them

Store / Manage document images

Create and
maintain
Business

Processes

Orchestrate Capture applications
with reusable rules. Turn

documents into digital images,
extract information with OCR, and
insert images and metadata into

repository

Route document images - based on
content and user input

Eliminating Paper



The PIE The PIE



Production Imaging Edition?

• PIE integrates together state-of-the-industry imaging
solutions to enable sophisticated document process
automation.

• Input – multi-channel, central and distributed

• Storage, retrieval, compliance, disposal

• Workflow –view, process, collaborate
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Smart Capture

Production Imaging Edition
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View document images - make
annotations on them, and / or
redact parts of them

IBM Content Navigator with
Daeja ViewONE Pro

Route document images -
based on content and user
input

Imaging-centric workflow
with FileNet BPM

Store / Manage document images

IBM FileNet Content Manager

Create and
maintain
Business
Processes

Input documents

Datacap Taskmaster Capture

•“Understand” documents
•Aggregate documents
•Extract data
•Multi-Language
•Multiple formats
•Add-ons

The Components
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Production Imaging Edition:
Smarter Capture
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The Big Picture for Capture

Aggregation

Service
Scan

Fax

Email

Pro
ce

ss

ECM

ERP
BL
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Problem: Traditional Capture
Process is Inflexible



Taskmaster Architecture: Robust,
Flexible, Scalable



Rule Based Engine
The Difference



Configurable User Experience



Production Imaging Edition:
Managing Content
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Enterprise Content Management

Core Capabilities

• Scalability – Extreme (200 TB + and counting)

• Reliability – (Fortune 500 Users)

• Availability –( Supports Load Balancing, Clusters)

• Manageability – (Centrally Monitored and Managed)

• Configurable User Experience



Configurable User Experience
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Production Imaging Edition:
Workflow
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•IBM’s document-centric workflow enables:

–Connect documents and people

–Automate financial, legal and human resources
business processes

–Adapt workflows with Business Rules

–Design, Execute and Participate through a Rich,
Configurable User Interface

Document Centric Workflow
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EXECUTEDESIGN

TRACK MEASURE



Smart Capture

Production Imaging Edition
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View document images - make
annotations on them, and / or
redact parts of them

IBM Content Navigator with
Daeja ViewONE Pro

Route document images -
based on content and user
input

Imaging-centric workflow
with FileNet BPM

Store / Manage document images

IBM FileNet Content Manager
(Supports IBM Content Manager)

Create and
maintain
Business
Processes

Input documents

Datacap Taskmaster Capture

•“Understand” documents
•Aggregate documents
•Extract data
•Multi-Language
•Multiple formats
•Add-ons

The Components



Horizontal Starting Points

•Employee Lifecycle Management

•Product/Service Lifecycle Management

•Asset Lifecycle Management

•Customer Lifecycle Management

•Project Management

•Corporate Legal & Compliance

•Supply Chain

–Contract Lifecycle Management

–ERP Integration

–Accounts Payable

• Information Technology



Vertical Starting Points

Backfile
conversion to

reclaim
storage space

Shipping and
Transportatio
n Documents

Capture

Customers
Activation

Forms Capture

Policy
Scanning and

Activation

Medical
Records

capture for
better care

Visa
Application

Forms
Capture

Accounts
Payable

capture for
supply chain

Capture for
Subscription
processing

Correspondence
capture and
tracking for
compliance

Tax form
processing for
govt. revenue

Survey/Censu
s processing
for accurate

data gathering

New customer
on boarding

for fast service

Sales order
entry for fast

fulfillment

Mortgage
capture to
accelerate

lending

Capture for
customs

clearance

Scan and
Retrieve
Research

Documents

Insurance
Claims

Scan and
archive for
compliance

Medical
claims capture

for timely
payments
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