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WebSphere Business Modeler V6.1.2

Points of agility

(@ business on demand.
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This education module will discuss features of WebSphere Business Modeler version
6.1.2 that support a dynamic computing environment.
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BPM “Points of agility”

= IBM's BPM Suite is unique in its ability to support the demanding needs
of agile businesses today. Key enablers that make an organization's
processes more flexible and dynamic are called "points of agility".

= The six BPM points of agility are as follows:
» EVENTS: Business events occurring from multiple sources (internal or

external to the organization) which are correlated into actionable event
patterns that may initially appear random and non-sequenced.

» ANALYTICS: The analysis of information from processes, applications,
events, historical data, and other sources to support decision making and
improve business performance.

» RULES: Combinations of procedural logic (if A, then B, until Z) typically
applied to general purpose decisions, assignments, or routing needs.

» SERVICE SELECTION: Selection of the most appropriate service asset in an
SOA for a given service request.

» ACTIVE CONTENT: Content that is logically filed, automatically changed or
personalized, initiates corresponding processes, and requests additional
content as needed.

» POLICIES: Combinations of business-level, declarative statements used to
dynamically assemble business functionality into business processes.
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Points of agility

IBM’s Business Process Management suite is unique in its ability to support the
demanding needs of agile businesses today. Key enablers that make an organization’s
processes more flexible and dynamic are called “points of agility”.

Organizations have these “points of agility” today, but unfortunately they are not so agile.
They can be handled by manual processes, inefficient human tasks, or in some cases can
be ad-hoc and undocumented. IBM’s Business Process Management suite is unique in its
ability to make each of these points more agile, responsive, reliable, and scalable through
the application of the suite’s product capabilities.
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Points of agility

= Places within the business process that can be
easily monitored and modified by business leaders.

= Business measures

= Business rules

= WebSphere Business Services Fabric V6.1.2

Points of agility © 2008 IBM Corporation

These points of agility are generally places in the business process where a person that is
knowledgeable about the business and business processes can affect the way the
business process behaves without rewriting or redeploying the entire business process.

For WebSphere Business Modeler V6.1.2, the points of agility that have been identified
are the business measures, the business rules and the WebSphere Business Services

Fabric. WebSphere Business Services Fabric is an additional runtime product that runs on
top of WebSphere Process Server.
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Business measures enhancements

= Support for generating fully-implemented monitor models
» Monitor models can be generated in either the one or two tier
structure.

= Generated monitor models can be published directly to
BPM repository

= Support for specifying operators for KPI data filters

= Business measures created to capture monitored values
are shown in the Business Measures view

» Icon overlays identify these monitored value business measures

= Updated dashboard samples to reflect the latest KPI
visualizations

» New image for the simple KPI view
» Updated image for the gauge view

;' @R~ G

Points of agility

The goal with this release of WebSphere Business Modeler is to enable the business
analyst or business leader to completely specify the monitor model so that it can be
deployed and run without further modification. This is achieved in part, with strict validation
that provides warnings when a business measure is not fully implemented.

© 2008 IBM Corporation

The exported monitor models can be generated in either the one or two tier structure. With
the two tier monitor models the business measures are separated from the life cycle or
infrastructure events.

Other improvements include the ability to use the BPM repository for sharing the monitor
models with the integration development teams, improved data filters, visual indicators for
the monitored values and updated dashboard gauges. The new usability enhancements
are discussed further in subsequent slides.
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Validation and warning

M Business Measure Details

Business Measure Details

the instance metric will require Further editing in the WebSphere Business Monitor development toolkit.

‘ [& The instance metric "Send Offer Business Item Input” For the element "Hiring” uses the "Business Ikem Input” template and is missing the required attribute, so
Busingss Measures

L@ KPL= ¥ Business Measure Information
[=1( Instance Metrics

g ]ﬂc Sand Gffer Busic
=12 Agaregate Metrics

= X
[ [ Dimensions Tvpe Q KPI @ Instance metric O Aggregate metric () Unspecified
% Unspecified Metrics

Mame [Send offer Business Item Input |

Description | This metric measures the value of an attribute of the input to Send OFfer, ;l

Business Measure Details | Advanced Details | Dashboard Samples

Predefined Metric Template

u can maonitor standard characteristics of a process element using a predefined business measure template,

Specify a predefined business measure template For this metric

Template | Business Tkem Input Bl

Pracess element | Send Offer [=] atribute | [Brow
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Shown in this screen capture is an example of a warning message that is presented when
a business measure is only partially specified. By having the warning messages the
business analyst is able to ensure that the business measures being created are whole
perfect and complete, ready to run. Ensuring that the business measures are completely
specified by the business analyst reduces the margin of error potentially introduced by the
implementation team.
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Attributes - Task [ N0 sures X Storyboard
Busingss Performance Indicators | Monitored Yalues

Busingss measures summary

This section provides information about business measures suc

Mame
1 kP
@ Instance Metrics
[ = Aggregate Metrics
2 Dimensions
LB Unspecified Metrics

LAGTRT SR I Eusiness Measures X

Monitored business measures created

- Before monitored value set

[T R e W, Business [Measures. X Storyboard | Etrors (Filter matched 8 of 38 ite... | Techi

Busingss Performance Indicators | Monitored Yalues

Monitared values

This section indicates which values you want returned from WebSphere Business Monitor after the proce

Process Element | Processing Time | Processing Cost
{z Applicant Accepts

& Approve Executive Application O O

» Approve Standard Application
Check Grade (] 1
Create Employee Records I:‘ D

Business Performance Indicators | Monitored Yalues

Storyboard | Errors {Filter matched & of 36 ite... | Technical Attributes Yiew ‘ Asset Repositories ‘ Synchronize | Simulatio

Business measures summaty

This section provides information about business measures such as metrics and KPIs,

ame

| Target | Time Period | Descripkion

12 yprs
I Instance Metrics
El =5 Aggregats Metrics

Icon
overlay

Cimensions
@ erage Approve Standard Application Processing Cost
| Onspecified Metrics

This metric measures the average processing cost of Approw
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Points of agility

For every monitored value created, there must be a supporting metric. With WebSphere
Business Modeler V6.1.2, the required metric is automatically created when the monitored

value is selected.

The first screen capture in the upper left shows the aggregate metrics before a monitored
value has been selected. The second screen capture on the upper right depicts the
decision to monitor the processing cost for the “Approve standard application” human task.
When the selection is made, the supporting metric is automatically created as shown in
the third screen capture on the bottom.

Every metric that is automatically created to support a monitored value is also given a
visual cue in the form of an icon overlay. If the monitored value is cleared, then the
supporting metric is also removed.
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Undated dashboard samples

= KPI Gauge
= Simple KPI

KPI Gauge 2 simple KPI =
East Coastl —_
Number of Orders Minimum Quantity East Coast 2 [
2 i Mid-Eastermn 1 | |

30 60 30 B0

Mid-Eastern 2

Mid-Western 1

1 . o0 A 10 Mid-Westermn 2 —-
West Coast 1 "
WestCoast2 [N
Sample Sample
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Two new KPI visualizations have been introduced and are shown here, the KPI gauge and
the simple KPI.
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Business Measure Details

KPI data filter operators - support lists

M Business Measure Details [ x]

/1), The KPI "Measure 2" for the element "Hiring" doss nok have a type specified, so the KPT will require further editing in the WsbSphere Business Monitor development taolkit,

Business Measures

-5 Average Approve Star
[ Dimensions
{2 Unspecified Metrics

b Measure 1

Business Measure Details |

= L KPIs ¥ Business Measure Information
ol Send Offer Business 1t
i
e Hame [Measure 2 |
=5 Instance Metrics
* iz Approve Standard Aps Type G KPL O Inctarca mabvic % Annranate matvic V| ineracfiad
; {2l Locakion # values to Include
1= Aggregate Metrics Description

Specify the list of values

Specify the list of valuss ko compare the instance metric to, For example, a list of spedfic customers, producks, or dties.

¥ KPI Calculation [
e

O specify how ko calul
Inistance metric to ag
Aggrégstion function

¥ KPI Data Filter

You can restrict the infarm.
data filter name to City ang

Filter Yalue |
NC
e S

Specify data Filtsrs bormmm

State

A | il

Data Filker Mame

eSS T T e T O U P T
| Instance Metric [ operatar [ Walues ko Include [
Location in NC; ¥ : Add

Points of agility
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The KPI data filtering capability has been extended to include lists in the operations. In the
case shown here the operator is “in” and the filter is configured to include specific states.
This filter will only work with data from Virginia and North Carolina.
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Generating monitor models.

= Shown here is the option for the single or two-tiered option
for generating a completely operational monitor model.

= Part of the normal export to WebSphere Integration
Developer V6.1.2

“} WebSphere Business Modeler Export [ %]

Websphere Integration Developer business measures export 3_18

To export your business measures as a monitor model, select the check box and specify the kind of export,

Export business measures as a monitor model or rmodels:

® Export to a single monitor model, which combines the business measures with the evenits from WebSphere Integration Developer

O Export to bwo monitor models, one containing the business measures and the other containing the events from WebSphere Integration Developer

Points of agility © 2008 IBM Corporation

In version 6.1.1 of WebSphere Business Modeler and WebSphere Integration Developer
there was only one option for generating the monitoring model.

A commonly used pattern for constructing monitoring models is to separate the business
measures from the life cycle and infrastructure events. The business measures typically
come from the business model and the other events are generated by the integration
developer in WebSphere Integration Developer. With version 6.1.1, this complex multi-tier
solution has to be constructed and maintained manually by the integration developer.

Having good separation of concerns is essential from an architectural perspective but the
double tier architecture is hard to construct and maintain. With version 6.1.2, the difficult
work of constructing the two tiers and the communication channels between them, is done
automatically when the two-model export option is selected.
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Business rules as a point of agility

= Business rules can be created in WebSphere Business
Modeler or in WebSphere Integration Developer

= Business rules written in WebSphere Business Modeler
V6.1.2 are deemed as ‘business relevant’, those created in
WebSphere Integration Developer are not

= Any business rule created in WebSphere Business Modeler
6.1.2 and beyond will have special tag IBMSystemBRPOA

» Used to expose the business rule to the Business Space widgets
» Only seen in the XML file
» Based on the rule set

= Changes made in WebSphere Integration Developer to rules in the tagged set will
also pick up the point of agility

» Applies to both local and global business rules

Points of agility

A new user interface framework called the business space is being introduced across the
board with the WebSphere Business Process Management suite V6.1.2. The purpose of
the business space it to provide an environment that enables the business leaders to
deploy, monitor and make changes to the business processes without going through the
entire application upgrade cycle. One way to change the behavior of a business process is
through the use of business rules. This technology is available with WebSphere Process
Server version 6.1.2 but it typically falls into the realm of the IT administrators.

© 2008 IBM Corporation

With the introduction of the business space a new class of business rules, called business
relevant, is created. Only the “business relevant” business rules are available in the
business space. Business rules that originate from WebSphere Integration Developer are
deemed infrastructural business rules and are not of interest to the business leader
working in the business space.

The WebSphere Process Server runtime distinguishes between the two kinds of business
rules by a system defined property embedded in the XML definition of the rule set. It is
important to note that the IBMSystemBRPOA tag is part of the rule set definition. This
means that if the business rules originated from WebSphere Business Modeler and are
updated in WebSphere Integration Developer, the changes are visible in the business
space.

The point of agility tag is transparent to the business leader and applies to both local and
global business rules.
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IBMSystemBRPOA

= Embedded in business rule and business rule
group

<7xml wversion="1.0" encoding="UTF-5" 7>
<brg:BusinessRuleGroup xmlns:xsi="http://wwy. wd.org/ 2001/ XML chema—instan
<hescriptionrAutomated Buziness RBule</Descriptions
<PresentationTimezoneslocal<s/PresentationTimezones
<Operationbef name="CheckGrade":>
<8elector>com. ibm. vhiservers.common. selection. Genericlelector</Jelect
<Parameterlef xsi:type=Tacd:CodeParameterDef™:>
<JavaCodexg£lt; | [CDATA[/ /lgenerated:com. ibm. whit.selector.ui.Current,
return new java.util.Date();]] &gt </ JavaCoder
</ ParameterDefs
</ Cperationbefs
<Interfaces>
<Interface xsi:type="acd:WIDLPortType™ portType="CheckGradelInterface:
</ Interfaces:>
<Property type="Systemlefined” name="IBMSystemBRPOA" wvalus="trus"/;>
<BuzinessRuleGroupTab lerCheckGrade : CheckGrade<,/BusinessRuleGroupTab les
<References/ >
</brg:BusinessRuleGroup:>
1
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Shown here is an example of a business rule definition with the embedded point of agility
tag.
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WebSphere Business Services Fabric

= Set the mode.

[|Basic AlE+CEr+E

= Set the technical [ Intermediate Alt+Chrl+T
attl'l bute F\dvanced AltHCEr-+A
WebSphere Business Integration Server Foundation  Alk+Ckrl+5

| ] E I eme nts WebSphere 10 WorkFlow AlE+Chrl-HM
v E]WebSphere Process Server Alt+CErl+P

4

Local taSk FiIeNet Business Process Manager Alt+Chrl+F
4 GIObaI taSk i webSphere Business Services Fabric Al

» Global service

| Diagram | Speciication | Wisual Attributes | Page Layout ‘ Technical Specification |

} Imported eXternaI SerV|ce Attributes - T... |Eusiness Mea... ‘Storyboard|Ermrs (Filer ... M
= Warning on export to

Interface | Request | Response [Implamentation }

WebSphere Integration | =
Develop.e.r that Fa.br:lc Implementation type
Composition Studio is e =
required. Inbcn 205 b

(E‘“};’:;;:zi?m./h :
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The final piece of the agility story is the integration with the WebSphere Business Services
Fabric.

WebSphere Business Services Fabric provides an end-to-end platform for the rapid
assembly, delivery and governance of industry-focused composite business services in a
service-oriented architecture (SOA).

There are two facets to the WebSphere Business Services Fabric support in WebSphere
Business Modeler V6.1.2.

First there is the modeling mode, as shown in the screen capture on the top. The new
modeling mode enables specific fabric checks and triggers the warning message on
export.

Secondly, it provides the ability to indicate that a specific task or service will require
dynamic assembly, that is to say, it is dynamically assembled by the WebSphere Business
Services Fabric framework. Dynamic assembly is indicated through the technical attributes
of the given task or service.

If the WebSphere Business Services Fabric modeling mode is on, then a warning is

displayed on export, indicating that the export package depends on the fabric composition
studio.
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Summary
= Points of agility
» Places to make changes dynamically
= WebSphere business measures
= WebSphere business rules

= WebSphere Business Services Fabric

Points of agility © 2008 IBM Corporation

Places within the business process that can be easily monitored and modified by business
leaders are known as points of agility.

WebSphere Business Modeler V6.1.2 features points of agility around the business
measures, the business rules and WebSphere Business Services Fabric. These new
features in concert with the introduction of the WebSphere Business Space, place the
power to effect change quickly and easily, in the hands of the business leaders.
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Feedback

Your feedback is valuable

You can help improve the quality of IBM Education Assistant content to better
meet your needs by providing feedback.

= Did you find this module useful?
= Did it help you solve a problem or answer a question?

= Do you have suggestions for improvements?

Click to send e-mail feedback:
mailto:iea@us.ibm.com?subject=Feedback_about WPIv612 PointsOfAqility.ppt

This module is also available in PDF format at: ../WPIv612 PointsOfAqility.pdf

Points of agility © 2008 IBM Corporation

You can help improve the quality of IBM Education Assistant content by providing
feedback.
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Trademarks, copyrights, and disclaimers

The following terms are trademarks or registered trademarks of International Business Machines Corporation in the United States, other countries, or both:
IBM WebSphere
A current list of other IBM trademarks is available on the Web at http://www.ibm.com/legal/copytrade.shtml

Product data has been reviewed for accuracy as of the date of initial publication. Product data is subject to change without notice. This document could include
technical inaccuracies or typographical errors. IBM may make improvements or changes in the products or programs described herein at any time without notice. Any
statements regarding IBM’s future direction and intent are subject to change or withdrawal without notice, and represent goals and objectives only. References in thls
document to IBM products, programs, or services does not imply that IBM intends to make such products programs or services available in all countries in which 1Bl
operates or does business. Any reference to an IBM Program Product in this document is not intended to state or imply that only that program product may be used
Any functionally equivalent program, that does not infringe IBM's intellectual property rights, may be used instead.

Information is provided "AS IS" without warranty of any kind. THE INFORMATION PROVIDED IN THIS DOCUMENT IS DISTRIBUTED "AS IS" WITHOUT ANY
WARRANTY, EITHER EXPRESS OR IMPLIED. IBM EXPRESSLY DISCLAIMS ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE OR NONINFRINGEMENT. IBM shall have no responsibility to update this information. I1BM products are warranted, if at all, according to the terms and
conditions of the agreements (for example, IBM Customer Agreement, Statement of Limited Warranty, International Pro%ram License Agreement, etc.) under which
they are provided. Information concerning non-IBM products was obtained from the suppliers of those products, their published announcements or other publicly
available sources. IBM has not tested those products in connection with this publication and cannot confirm the accuracy of performance, compatibility or any other
claims related to non-IBM products.

IBM makes no representations or warranties, express or implied, regarding non-IBM products and services.

The provision of the information contained herein is not intended to, and does not, grant any right or license under any IBM patents or copyrights. Inquiries regarding
patent or copyright licenses should be made, in writing, to:

IBM Director of Licensing
1BM Corporation

North Castle Drive
Armonk, NY 10504-1785
US.A.

Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment. All customer examples described are presented
as illustrations of how those customers have used IBM products and the results they may have achieved. The actual throughput or performance that any user will
experience will vary depending upon considerations such as the amount of multiprogramming in the user's job stream, the I/O configuration, the storage configuration,
and the wo&klr?ad processed. Therefore, no assurance can be given that an individual user will achieve throughput or performance improvements equivalent to the
ratios stated here.

© Copyright International Business Machines Corporation 2008. All rights reserved.

Note to U.S. Government Users - Documentation related to restricted rights-Use, duplication or disclosure is subject to restrictions set forth in GSA ADP Schedule
Contract and IBM Corp.
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