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IBM WEBSPHERE 6.0 — LAB EXERCISE

Assigning Resources and Costs with
WebSphere Business Modeler V6
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What this exercise is about

This lab will provide hands-on experience in updating a Process using the WebSphere Business Modeler
V6. In this lab, you will provide additional information about the ProcessScenario process.

Lab Requirements
List of system and software required for the student to complete the lab.
e WebSphere Business Modeler V6 installed

e Sample code in the directory C:\Labfiles60 (Windows)

What you should be able to do
At the end of this lab you should be able to:
e Create roles

e Create timetables
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e Create resources
e Assign resources to task

e Assign costs and durations
Introduction
In this lab you will learn how to update your business process model by defining roles, timetables,

resources, and assign these resources to the tasks. Then you will learn how to assign the cost and
durations for the tasks.

Exercise Instructions

This lab walks you through the steps to update the business process model.
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Part 1: Initialize Workspace
1. Start WebSphere Business Modeler.

__a. To start the Modeler, click Start > Programs > WebSphere Business Modeler > WebSphere
Business Modeler.

__b. The Modeler workspace window will appear. Click the Browse button and select
<LAB_FILES>\EnableProcess\workspace as your workspace directory.

__c. Click OK.

-,

WebSphere Business Modeler

WebSphere Business Modeler stores your work in a directory called a workspace. You can change the workspace
each time you start the application. Specify the directory to use for this session:

| C:'\Labfiless0'\EnableProcess workspace| Browse, ..

[ Use this as the default workspace, and do not show this dialog box again.

Show Details oK | Cancel |

__d. When WebSphere Business Modeler starts, close the Quickstart wizard by clicking Cancel.

__e. Close the Welcome view by clicking the X at the top of the view.

%> Business Modeling - IBM WebSphere E
File Edit Mavigate Search Project Modeling

{EUENL TS Business Modeler

__ 2. Import the process into the workspace.
__a. Click File > Import.
___b. Select WebSphere Business Modeler Import from the list.
__c. Click Next.
__d. Ensure WebSphere Business Modeler project (.zip) is selected and click Next.
__e. Click Browse... and select <LAB_FILES>\EnableProcess\import\.
__f. Select ProcessScenario_Start.zip.

__g. To the right of the Target project field, click New.
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__h. Change the New project name to ProjectScenario.

€7 Create a new business modeling project

Create a new business modeling project

Click Finish to create the new element, @

New project name
| ProjectScenario| |

Default process catalog name

| Processes |

O] Create process.

MName

= Back Mext = | Einish I Cancel

__i. Click Finish. The Target project field should be filled in with the ProjectScenario value.
__ |- Click Finish.

__ k. Click OK to the Import finished message.

-4 WebSphere Business Modeler project (.zip)

\il) Import finished
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Part 2: Create Roles

In this section you will create a resource catalog- ProcessScenario Resource Catalog. Then you will create
two roles-Customer Service and Account Manager, under the ProcessScenario Resource Catalog.

1. Create a new resource catalog.

__a. From the Project Tree view, right-click ProjectScenario and select New > Resource Catalog.

D project Tree 7 B % 3% EIW
=& o ;
+ EE Business ite

= @ Processes Import
Sg Process  Export

@?ﬁ Resources
Organizatio

L2 Classifiers Delete

Mew * 1= Business Modeling Project

L& Data Catalog
[#9 Process Catalog
[ Classifier Catalog

Reports...

+ I:E Reports Fename [Ep‘ s ii il

+ [E Queries Organization Catalog
+|- (g4 Predefined  Version * ([ Report Catalog

+ Predefined  Static Analysis » o
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___b. On the Create a new resource catalog screen, type ProjectScenario Resource Catalog.

[ - |

€7 Create a new resource catalog ﬁ

Create a new resource catalog
Click Finish to create the new element,

h oo

+-[—= ProjectScenario

Name of new resource catalog

| ProjectScenario Resource Catalog

Einish I Cancel

__c. Click Finish.

2. Create Roles.
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__a. Right-click ProjectScenario Resource Catalog and select New > Role.

__d. At the Create a new role screen, type Customer Service as Name of new role.

2006 January, 12

-|-T=F ProjectScenario

(L. Project Tree £ =R EIW

+-[(% Business items
(#9 Processes
I ProcessScenario

Mew ¥ (43 Resource Catalog

|44 ProjectScenario Resource Catalog:

@5 Resources

([ Organizations Import

(& Classifiers Export [} Role
+ fr;j Reports m} Resource Definition
B [E- Queries e E{ﬁ Resource
+ @?5 Predefined resources Delete o
+- ([ Predefined organizations . 7 Timetable
+-[ 2 Predefined dassifiers sl ]

Rename

-

“ Create a new role

Create a new role
Click Finish to create the new element.

bd

i
/E\.-

-|-1= ProjectScenario
@5 ProjectScenario Resource Catalog
@5 Resources

Name of new role

| Customer Service

Assign color |

Description of new role

Einish I Cancel
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___e. Click Finish.
__f. Close the Customer Service editor.
3. Repeat the steps above to create one more role named Account Manager.

The following roles are now created:

. =+
2. Project Tree &2 1 5 % 3 7L

—|-1=5 ProjectScenario
+ EEJ Business items
= igg Processes
33 ProcessScenario
= l'éra, ProjectScenario Resource Catalog

Customer Service
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Part 3: Create Timetables
In this section you will create a timetable called Regular Calendar.
1. Create a new calendar.

__a. From the Project Tree, right-click ProjectScenario Resource Catalog and select New >
Timetable.

__g. Inthe Create a new timetable screen, type Regular Calendar for the name of the new timetable.
__h. Click Finish.
The Timetable editor opens in the right panel.
__ 2. Enter the following in the Regular Calendar:
__a. Enter 1 day for the Repetition period.

__b. Click the Select Time button next to the Beginning on field.

Beginning on | Friday, Movember 25, 2005 12:00:00 PM Select ime. ..

cted interval details

-ation | 0 second | | Select duration. ..

Start time
__c. Select Monday, January 3, 2005 12:00:00 A.M.
&> DateTime

Time zu-ne| GMT-& - |

| January - || 2005 |+|

s Im It [w [T | [|s |

2 [3] 4 3 o 7 g
9 10 11 12 13 14 15
16 17 15 19 20 21 22
23 24 25 20 27 28 29
30 31

__d. Click OK.
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___e. Under Recurring Time Intervals, double-click the Time Interval.
__f. Right-click and rename it Day Shift.

__g. Inthe Selected interval details section, click Select Duration.

Selected interval details

Duration | 0 second | Select duration. ..
() Start time
|Nu:wem|:uer - || 2005 l%'

s Im |1t [w [T | |5 |
1 2 3 3 5

6 7 8 g 0 11 12

13 14 15 1 17 18 19

M 21 2 23 24 [25

27 28 2

B=lo=l0==

__h. Set the hours to 8.

LYe]
L
L]

ﬁ}' Select duration

Days

Hours

Minutes

Seconds

Miliseconds

:

K Cancel

__i. Click OK.
__j. Inthe Selected interval details section, select January 3, 2005 from the calendar as the Start
time.
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__ k. Choose 9:00:00 A.M. as the Start time.

Selected interval details
Duration | 8 hours | | Select duration. ..
() Start time

156 17 18 19 20 21 22
23 24 25 20 27 28 29
30 31

Notice how the Attributes view is updated with your calendar information.

0 |+||A.M.

E::Attributes - Regular Calendar &3 Control Panel | Errors (Filter matched 0 of 0 items) |
Day Shift }—_ I H | I N
Monday, January 3, 2005 12:00:00 AM Tuesday, January 4, 2005 12:00:00 AM Wednesday, January 5, 2005 12:00:00 AM

___|. Save (Ctrl+S) and close the calendar.
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Part 4: Create Resources

In this you will create resources called Mike, John, and Jim and you will assign roles and available times
defined in the previous two parts.

1. To create new Resource:

__a. From the Project Tree, right-click ProcessScenario Resource Catalog and select New >
Resource.

___b. Onthe Create a new resource screen, select individual as the Resource type.
__c. Select Person as Associated resource definition.

__d. Type Mike as Name of the new resource.

" —
€5 Create a new resource

Create a new resource
Click Finish to create the new element., I

;
/E\.-

—|-1==% ProjectScenario
@Tsﬂ ProjectScenario Resource Catalog
@Tsﬂ Resources

Resource type O bulk @ individual

Associated resource definition
(iPersnn LJ |E| Mew... |

Hame of new resource
£Thike ) |

Description of new resource

Einish I Cancel

__e. Click Finish. A resource Editor for Mike is displayed on the right panel.
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2. Assign cost to the resource Mike.
__a. Inthe Resource editor, ensure that the Costs tab is selected and then click the Add button.
___b. Select Cost per time unit and click OK.

@ Create cost

Create cost

Select a cost type.

O One-time cost
(¥) Cost per time wnit

0K | Cancel

__c. Click the cell under Value and enter 5000 USD.

__d. Inthe Cost Details section, click Edit and enter 1 month as Duration.

3

-,

o}
2
-+
o
]
o
=]
=

Years
Months
Days
Hours
Minutes
Seconds

Milliseconds

ﬂ

K Cancel

__e. Click OK.
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Your Resource editor for Mike will now look like the following:

o/ Mike &3 m|
.y -
« | Mike
Costs Cost details
This section lists the time-dependent costs of the resource. Details of the selected cost. The content differs depending
on the type of the selected cost.
Cost type | Value | Currency
(0 Cost per time unit ~ 5000.00 usD This resource costs 5000.00 USD

for every | 1month ||

3. Assign the availability to the resource Mike.
__a. Click the Availability tab at the bottom of the panel and click the Add... button.

__b. Select ProjectScenario > ProjectScenario Resource Catalog > Regular Calendar from the
drop-down menu.

__c. Click OK.

-,

& Select Timetable

Add availability to resource.
Click QK.

—|-1—=F ProjectScenario

Mew timetable. ..

| Ok | Cancel

4. Assign qualifications to the resource Mike.

__a. Click the Qualifications tab, and click Add... button.
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__b. Select ProjectScenario > ProjectScenario Resource Catalog > Customer Service as role.

ﬁ} Select Role Requirement

'\

Select the role requirement to add
Click OK.

—|-1—=F ProjectScenario
= Q}, ProjectScenario Resource Catalog
ﬁ Account Manager

Il |

Q}, Resources

=]

Cancel

__c. Click OK.

5. Assign the attributes to the resource Mike.

__a. Click the Attributes tab and under Resource attributes, select the personid row.
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__b. Click Add, enter 001 under Literal value.

@ Enter new value

Enter new value

& Literal value
+ ool

O Expression value

oK I Cancel |

__c¢. Click OK.
-
s
h -
« | Mike
Instance of | |
Resource attributes Selected attribute values
Attributes of the resource definition. If the resource definition is updated, refresh LIse this section to edit the val
the table to synchronize this resource with the resource definition. selected attribute.
Mame | Type | Minimum | Maximum | First value ~001
‘personld String i 1 . 0ol
lastiame String 1 1 &
firstMame String 0 1 &
middleMame String 0 1 &
preferrediame String i 1 &
gender String 0 1 &
preferredLanguage  String 0 1 &

__d. The first value can also be entered directly. Select the row with the Name of lastName.
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__e. Click the First value column for this row and enter Jones.

(7 ike 2

":,\| Mike

Insl:anoenﬂ Person

Resource attributes

Attributes of the resource definition. If the resource definition is updated, refresh the
table to synchronize this resource with the resource definition.

6. Repeat steps 1 through 5 to create two new individual resources.

Mame | Type | Minirnurm | Maximum | First value
personld String 1 1 £ 001
lastiame String 1 1 £ Jones
firstMame String 1] 1 &
middleMame String ] 1 &
preferrediame String ] 1 &
gender String i] 1 &
preferredlanguage String i] 1 &

f. Save (Ctrl+S) and close the resource editor.

Selected attribute values

Ise this section to edit the value
selected atiribute.

£ Jones

Jim 8000 USD per Account Manager | 002 Smith
month

John 4000 USD per Customer Service | 003 Warner
month

The following resources are now created:

2006 January, 12

P
2. Project Tree 52
[=-[=F ProjectScenario

fﬁ Business items
EI@ Processes

-8 Regular Calendar
----- @1 Resources

------ FE ProcessScenario

[—]g‘; ProjectScenario Resource Catalog
----- ﬁ Account Manager

----- ﬁ Customer Service

..... .i‘i Tim
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Part 5: Assign Resources to Tasks

After creating resources and assigning costs, roles, availability, and attributes to them, you will assign
those resources to the relevant tasks in the process ProcessScenario.

_ 1. Assign resources and timings to the Receive Order task.
__a. Inthe Project Tree view, under Processes, open the ProcessScenario process.
__b. Inthe process editor, select the Receive Order task.
__c. Inthe Attributes view, select the Resources tab.

__d. Under Role requirements, click the Add button.

= Annotation
- CustomerQrder Is Qrder
i i = less than &
. 5007
Receive
Order ("] Custome
50.0% Mo

i < | 1l
Diagram | Spedfication | Visual Attributes

E:n.ﬁ.ttributes - Receive Order &3 Simulation Control Panel | Errors (Filter matched 0 :
General Cost and Revenue Duration Inputs Outguts Resources Ordanizatic
Fole reguirements \\-_.__-—-"/

This section displays the list of role requirements.

| Name | Role | Time required | Quantity | Unit of i

Role requirement: 1 0 second 1 units

__e. Double-click in the right-hand side of the grey cell in the Role column. The Select Role
Requirement window opens.
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__f. Select ProjectScenario > ProcessScenario Resource Catalog > Customer Service.

&> Select Role Requirement

W

select the role requirement to add
Click QK.

-|-1= ProjectScenario

- @Tﬂg ProjectScenario Resource Catalog
ﬁ Account Manager
@Tﬂg Reso

__g. Click OK.

__h. Double-click in the right-hand side of the grey cell in the Time Required cell next to Role. The

Select Duration window opens.

__i. In the Select Duration window, set the hour to 1.

9 Select duration

-,

Years
Months
Days
Hours
Minutes

Seconds

NN NN
) 6 ) (40 ) )

Miliseconds

K | Cancel

___j- Click OK.

__ k. Double-click in the right-hand side of the grey cell in the Resource definition column. The

Select Resource Definition window opens.
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__|. Select ProjectScenario > Predefined Resources > Person.
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© Select Resource Definition

Click OK,

Select a resource definition for the role requirement

) No resource definition
{2} Resource definition

[=-1=F ProjectScenario

@?} Resources
El@ﬁ Predefined resources

----- fﬁ} Equiprment

ral Service

Ine

___m. Click OK.

@?} ProjectScenario Resource Catalog

----- £33 Communication Service

2.  Repeat the above step 1 for each of the remaining tasks, Approve Order and Package and Ship

Order, to assign the following:

WBModelerv6 _EnableProcess.doc

Approve Order Account Manager 2 Hours Person
Package and Ship Customer Service 30 Min Person
Order
3. Save (Ctrl+S) the process.
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Part 6: Assign Cost and Revenues to Tasks

Now, after having modeled the process with its tasks and resource assignments being completed, for
ongoing analysis, the cost information needs to be assigned to the process tasks. In this section, you will
be allocation the cost required to complete the tasks.

__ 1. Assign Execution cost to the Receive Order task.
___a. Within the Process editor for the ProjectScenario process, select the Receive Order task.
__b. Select the Cost and Revenue tab of the Receive Order — Attributes view pane.
__c. Select Literal value from the drop-down menu.

__d. Enter 100 USD as follows:

2 UT TES L] T L e e
CustomerCrd Is Order
] CustomerOrder o less tham §
| 2
Receive 200
ey [C] CustomerOrder
50.0% Mo
f ok
=
A o
i [( ] T, |

Diagram | Spedfication | Visual Attributes |

=
@Ath"ibi.ltes -Receive Order &3 Simulation Control Panel | Errors (Filter matched 0 of 0 items)

r General - Duration Inputs Outputs Resources Organizations

¥ Processing cost

The expense j ry time this task runs.

Literal value |E||

( 100| ] ||LISD E|| | cClear |

2.  Repeat the step 1 to assign the following Execution costs:

Approve Order 300 USD

Package and Ship 100 USD
Order

3. Assign Revenue to the Package and Ship Order task.

__a. Inthe Cost and revenue tab of the Package and Ship Order — Attributes view pane, scroll
down to the Revenue section.

__b. Select Literal value from the drop-down menu.
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__e. Enter 1000 USD as follows:

w _onneckions

.

! [C] CustamerOrder

Package and

Ship Order

Approve
Crder

e (] CustomerOrder

B e 5

3l =
#
Diagram | Specificakion | Yisual Aktribukes |

B& aAbtributes - Package and Ship Order % Simulaktion Control Panel | Errors (Filker matched 0 of 0 ikems)

r General - Duration Inputs Cukpuks Resources organizations

¥ Revenue

The money that is earned when this task is Finished.

q Literal value s E

o) | [uso v | clear |

4. Save your work (Ctrl+S).
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Part 7: Assign Durations to Tasks

In this part, you will be allocating the amount of time required to complete the tasks. Although you allocated
resources to each task within the process model, the time taken to perform a task is not necessarily the same
as the time for which the resource is allocated.

1

Assign duration to the Receive Order task.
___a. Within the Process editor for the ProjectScenario process, select the Receive Order task.

__b. In the Duration tab of the Receive Order — Attributes view pane, scroll down to Processing
time.

__c. Select Literal value from the drop-down.

__d. Enter 1 Hour as follows:

(] CustomerOrder

Receive
Order

el o = 50.0% MNo
I =

H ¢ 1l |
Diagram | Specification | Visual Attributes |

=
E:Atmbutes -Receive Order i3 Simulation Control Panel | Errors (Filter matched 0 of 0 items)

(General Cost and Revenue “ Inputs Cutputs Resources

¥ Processing time
The length of time required to finish this task.

| Literal value |E"

Days Hours Minutes

E = [ = [ ]

5. Repeat the above step to assign the following durations:
Approve Order 2 Hours
Package and Ship 30 Minutes
Order
6. Save your work (Ctrl+S).
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What you did in this exercise

In this lab, you created roles, timetable and resources in the ProjectScenario Resource Catalog. You then
assigned the costs, roles, attributes and timetables to the resources created. You assigned the resources,
duration, and cost and revenue to the relevant tasks in the ProjectScenario process diagram.
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Solution Instructions

_ 1. Import the ProjectScenario process into WebSphere Business Modeler for viewing.
__a. Select File > Import....
__b. Select WebSphere Business Modeler Import and click Next.
__c. Select WebSphere Business Modeler project (.zip) and click Next.

__d. For the Source directory, click Browse... and select the folder
<LAB_FILES>\EnableProcess\Solution\.

__e. Select ProcessScenario.zip.
__f. To the right of the Target project field, click New.

__g. Change the New project name to ProjectScenario.

.,

€7 Create a new business modeling project

Create a new business modeling project

Click Finish to create the new element, E/l_

New project name

| ProjectScenario|

Default process catalog name

| Processes

O

Mext = | Einish | Cancel

__h. Click Finish. The Target project field should be filled in with the ProjectScenario value.

__i. Click Finish to complete the import.
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