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Teams for flexibility in work management
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This presentation provides details on Teams for flexibility in work management in IBM
BPM V8.5.
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= Introducing teams for flexible staff assignment
— Team-to-manager relationship
— Team retrieval service
— Team filter service

= Administering teams at run time

= Managing teams
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You are introducing to Teams which superseded and extended Participant Group. There
are different teams for flexible staff assignment which included Team-to-Manager
Relationship, Team retrieval service, and Team filter service. You are also learning how to
administer Teams in the Process administrative console based on Team retrieval services.
Finally, you are learning how to manage teams within Team Performance dashboard.
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Teams for flexible staff assignment
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This section describes different teams for flexible staff assignment.
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= Team supersedes Participant Group
— Manager Team can be defined as part of the model
— Modeling Teams to be resolved by services allow custom Team resolution
implementations
— Filter services allows for dynamically adapting Team members and Manager Team

= Existing Participant Groups become Teams
— No migration required
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“Teams” are a new concept introduced in IBM BPM V8.5. Team supersedes and extends
Participant Group. Existing Participant Group definitions become Teams. Thus, there is
no migration required. When compared to Participant Groups, the Teams approach
introduces some changes. First, you can specify a Manager Team that defines the
Managers of other teams. This can be done recursively. Second, as an alternative to
defining Teams statically, it is now possible to specify a Team Retrieval Service to
retrieve the members and managers of a team. Team Retrieval Services are arbitrary
services. They can invoke other services, such as business rules, web services, or
JavaScript. As a third alternative, instead of defining a Team statically or using a Team
Retrieval Service, you can dynamically determine the name of the Team to which a task is
assigned at run time. To do that, use Team when you define the assignment. Then,
instead of selecting a Team, specify a variable that will contain the name of the Team at
run time. Other ways to define the members of a Team are still supported, but are
deprecated.
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Team to manager relationship
= Before IBM BPM V8.5, group managers can only be defined through the Process
administrative console

define the team

Team

~ Common ~ Simulation Properties

Name: Auto - Urgent Cases
System ID: guid:3e0a76c976e9b34 e:-3dcEebl5:137749f825f:- 780
Modified: gerhard (May 31, 2012 1:46:16 PM)

Capacity: [Use Estimated Capacity -

% Availability:

% Efficiency:

tperHour 1000
Click Edit to add or edit text. Costpertoun | X

Specify Team Using Service

» Members

= Managers

Managers Team:

5 Teams for flexibility in work management

= In IBM BPM V8.5, the manager relationship can be modeled in Process Designer when you

Select...] [New... "

4

[setect..]
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In previous releases, the only way to define a manager-like relationship was manually
through the Process administrative console. Security groups can be specified to become
manager groups of other security groups. Now, with IBM Business Process Manager
version 8.5, the Manager Team can be set in Process Designer when the team is
modeled. In version 8.5, participant groups that were defined in a previous version of the
product are automatically converted to Teams, with no Manager Team set for them. Simply
add Manager Teams to these converted Teams to benefit from the new functionality in a

new version of your process application.
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Team definition using standard members

Team }‘
~ Common ~ Simulation Properties
Name: ! Capaciy: |Use Estimated Capacity vl 2
Modified: admin (Jan 15, 2013 11:34:25 AM) % Availability:
i % Efficiency:
Documentation:
Vick Bt it text.
(Edt) Gk &0t 1 =k o it e CostperHour: |10 ;

Specify Team Using Service:  []

~ Members

Select: Standard Members zl
Add group
~ Managers
Managers Team: Select,.. x
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A Team can be defined statically, in the same way as defining a Participant Group in
previous releases such as adding users and security groups as members of the Team. If
you need a more dynamic way of assigning the right members of a team, you can use a
Team Retrieval service.
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Team resolution using service - Team retrieval service

= Custom service implementations can replace standard staff resolution

= Service template provided in Process Designer ensures compatibility of service
implementation and BPM runtime
— Input to the service: Static values and environment variables
— The service result is a Team business object defining members and a Manager Team

M [ - Auto - Urgent Cases

Team }‘
~ Common ~ Simulation Propeif™y cC e e n 1)
3 Auto - Urgent C:
Name i e Capachys UseBs| & Retrieve Auto Insurance Team 2
System ID: guid:3e0a76¢976edb34 - 3dceb15:137749f825¢:-7180 % Availabiity:
Modified: gerhard (May 31, 2012 1:46:16 PM) % Effciency: + Retrieve Auto Experts
x + Retrieve Auto Senior Experts —
D:;:lm:ntalmm Gk Bt 1o odkl or et it CostperHour 1000 [ setect...
Specify Team Using Service 7]
¥ Show matching services only
~ Team Retrieval Service Type v (a]
Service: [setect..] [New..] %
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Team Retrieval Services allow you to customize how IBM Business Process Manager
resolves who is supposed to work on a task in a business process. As part of the Team
definition in Process Designer, you can select an existing service implementation, or if no
suitable service exists, you can create a new one. A service template shipped with the
product ensures the compatibility of the service implementation. Static values and
environment variables are allowed as input parameters to the service, and the result is a

Team business object, which holds the team members and, optionally, an associated
manager team.
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Team retrieval service - Example

S Designer = Q Inspector M Optimizer

& Setw ve
& Files

~ TOOLKITS

» il System Data (8.5.0)
» il Coaches (8.5.0)

» i toolkt1 (tk1_snap2)

v BLUEWORKS LIVE PROCESSES

~ Variables'

¥ SMART FOLDERS
1. Favorites (o]
] Changed today

Changed this wesk.

eeeeee

i > Mysaipt |
savar resultTeam = new tw.object. Team():
resultTeam.members = new tw.object.listOf String(): mﬁ::;f:zm

i Fles
v TOOLKITS
» il System Data (8.5.0)

LAy resultTeam.members[0] = "us|":

resultTeam.members[ 1] = "us2":

resultTeam.members[2] = "group1":

tw.local.team = resultTeam;
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A Team Retrieval Service is a normal Integration Service, with all its capabilities. The
service template ensures that the mandatory input parameter name, which holds the team
name, and the required output parameter of type Team, are part of the service
implementation. The example in this slide shows the members property of the Team
business object being filled with two user IDs and a group ID.

Whenever a team that is based on Team Retrieval Service is used in a process
application, the IBM BPM system invokes the associated service and updates the team
membership and the manager team with the service result. If you require an even more
dynamic mechanism, and the choice of the right users depends on the right selection of
team members, a Team Filter Service is the right choice.
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Team filter services - Assigning subsets of a team

= To support scenarios where not the whole team can be assigned to a task, filter services can
be used to select the correct subset of members

= Based on process or task context, the filter service determines who should work on a task
and dynamically creates the list of team members

Validation Errors Where Used !

General ~ Assignments
Simulation

Assign To: :LLane v User Distribution: None v

x

Implementation

Team Filter Service: " Approver Filter Service [select...| [ New...

signments
Data Mapping ~ Team Filter Service Input Mapping
Pre & Post tw.local.amount & > amount (Decimal)
KPIs

Condition

Custom

Experts Team: ( Select...J | New...
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Team Filter Services allow you to select the right members out of an initial Team definition.
All variants of teams can be used as input for the Team Filter Service. That is, the base
team can be defined on the lane, or it can be modeled using Standard Members, or it can
be defined by a Team Retrieval Service. Similar to a Team Retrieval Service, a Team Filter
Service is an integration service that returns a Team business object, which specifies who
is supposed to work on a given task. The input of such a filter service always contains the
modeled base team; in addition, input parameters can be specified that contain local
instance variables of a process. These parameters get mapped on the Assignments page
of a task if a Team Filter Service is specified.
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-» E * pr_using_TeamFilterService

General » Pre Assignments

Simulation

Implementation ~ Post Assignments

Team filter service - Example (1 of 2)

User Distribution:

'None 'I
x
x

2

J

&, ) userToExclude (String)

Assigrments tu.local.previousTaskOwner & = |btv.system.step.task.assignedTo. nar

Data Mapping

Pre & Post
2 Start | [ "
| Properties
General ~ Assignments
Simulation Assign To: lh
Implementation Team:
P ‘ gldl. team using SalesTeamTRSve
Data Mapping Team Fiter Service: o ExcludeliserTFSve
PreicPost ~ Team Filter Service Input Mapping
KPIs
Condition tw.local.previousTaskOwner
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This example for a team filter service shows how it can be used for implementing a
separation of duties scenario. In this case, the two tasks are both assigned to the same
team, but whoever worked on the first one should not work on the second. To implement
this, the owner of the first task is stored in a local variable, which is then used as input into

the filter service implementation.
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Team filter service - Example (2 of 2)

WP G excludeuserTrsve

Overview Diagram K7 2 1)

s P cisicierirore———
- Variables MY - eccludeuseresve  ~ X|

= % Variables Add Input Dverview [N Variables
= % Local
< Input

# ) criginalTzam (Team) ‘add Private
%) userToExclude (String)

& % Output
% ) fikeredTeam (Team) = » &
b Link Localization /35cript |
@ Private l Lug = i

o
g
2

var origTeam = tw.system.org.findTeamByName(tw.local.original Team.name);
var allUsers = origTeam.allUsers;

var resultTeam = new tw.object. Team();
resultTeam.members = new tw.object.listOf. String();
var userCount = 0;
for(var i=0; i<allUsers.length; i++) {

var user = allUsers[i].name;

if (tw.local.userToExclude != user) {
resultTeam.members [userCount++] = user;
}
}

tw.local.filteredTeam = resultTeam;

1" Teams for flexibility in work management © 2013 IBM Corporation

As shown here, the original team is passed in to the service, along with your ID to exclude.
The service implementation then retrieves all members of the original team and sets them
all as members of the filtered Team as the result of the service. This business object is
then used by the IBM BPM system to assign the task.

Having looked at the new ways you can model your teams and business processes to use
a more flexible approach to task assignments, you now look at how the new concepts
show up at runtime. First we'll look at the administrative aspect of teams and team
retrieval services.
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Administering teams at runtime
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This section describes how to administer teams at runtime.
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Administering teams at run time

x ‘ Process Admin Console Server Admin Process Inspector Installed Apps

[ gdTest1 (GDTEST1) - snapshotD (Active) Exposing Servers Environment tVars  Event Subscriptions

Members: 3, Tasks: 0 Add Users Add Groups

) & us2 (us2) -]
& us3 (us3) e

& usd (usd) (-]

=

9 team_using_IntersectionTRSvc
&3

rocess Admin Console Server Admin Process Inspector Installed Apps

H gdTest1 (GDTEST1) - snapshotD {Active) Exposing Servers i Vars  Event
Members: 5, Tasks: 0 Add Users Add Groups

L;)?) team_using_IntersectionTRSvc 3 groups

& us2 (us2)
& us3 (us3)
& usd (usd)
& s (us5)

00000

Process Admin Console Server Admin Process Inspector Installed Apps

[ gdTest1 (GDTEST1) - snapshotD (Active) Exposing Servers  Environmes ntVars  Event Subscriptions
; Members: 3, Tasks: 0 Add Users Add Groups
; team_using_IntersectionTRSvc
&5 & us2 (us2) -]
& us3 (us3) e
& usd (usd) ©
Automatic refresh enabled

Managers: <none> _Select
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In order to support the new team-based concepts from an administrator's view, the Team
Bindings view in the Process administrative console has been enhanced to allow
administration of teams based on Team Retrieval Services. As with Participant Groups in
earlier releases, administrators can update the group memberships by adding or removing
groups and users from a team. In addition, your interface allows update of the manager
team as well. For Teams that rely on a Team Retrieval Service, the administrator can, if
necessary, disable the service invocation temporarily. For example, if the service
implementation does not work as expected, or is not available at all. To avoid manual
changes being overwritten accidentally, the automatic refresh enabled check box is
disabled when the functions to add or delete users or groups are in use. Once the service
is available again, the administrator can re-enable the automatic refresh.

Be aware that you cannot administer the result of a Team Filter Service, because such a
result is used for individual task instances only. If the assignment of users to tasks needs
to be modified, the Team Performance dashboard and the Team Manager users come into

play.
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Managing teams

© 2013 IBM Corporation

14 Teams for flexibility in work management

This section describes how to manage Teams.
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Managing teams - Team performance dashboard
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The Team Performance dashboard provides the team manager with an “At a glance”
summary across all teams that he or she is managing. When you drill into a team such as
the “Reviewers” team in the example on this slide, the dashboard displays all relevant data
for that team on the “Overview” tab. The “Quick Stats” display shows how many tasks
assigned to the team are “on track”, “at risk”, or already “overdue”. It also shows the
overall number of tasks for that team and their average completion time. To the right of the
display, the roster shows the people in the team, listed according to the number of team
tasks assigned to them. When you click the “Team Tasks” tab, the list of tasks assigned to
the team is shown. Here the team manager can assign and re-assign tasks, and change
the due date and priority for each task. The chart at the left provides an overview of which
tasks are due on which day. Clicking on a day filters the task list for the tasks that are due
on that day. The search box above the team roster allows you to filter the task list
according to business properties, such as a reference number or a customer name.
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Managing teams - team member dashboard

£ WORK 4l TEAMPERFORMANCE i PROCESSPERFORMANCE @

Ay S v Tasks
v Overdue (2)

@ Step: Approve mortgage =

@ step: Approve mortgage (=

v AtRisk (3) ‘¥ Quick Stats 2 Activity

Step: Evaluate re:

\ W 1ARisk
T AssedTasks | Tasks Competed Today

Ay s Tasks QX customeriiame  nievs| Q ©
v AtRisk (1)

Step: Approve mos

‘Showing 1 of approximately 1 results
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From the Team Performance dashboard, you have access to members of the team. The
Team Member page provides the team manager an overview of all tasks that belong to a
member of his or her team. The tasks shown for that person are across all teams. This
allows a manager to identify conflicts that a team member might have due to tasks
assigned from different teams. The “Quick Stats” display shows how many tasks assigned
to the person are “on track”, “at risk”, or already “overdue”. It also shows the overall
number of tasks assigned to that person and the number of tasks the team member has
completed at the current day. To the right of the display, the activities performed by the
team member are shown. The search box, located above the task list, allows you to filter
the task list according to business properties, such as a reference number or a customer
name.
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Summary
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This section provides a summary on Teams for flexibility in work management.
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= Introduced new “Teams” which is a new concept introduced in IBM BPM V8.5. Team
supersedes and extends Participant Group.

= Learned different teams for flexible staff assignment
= Described how to administer teams at Run Time

= Provides detail how to manage teams in Team Performance Dashboard
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In summary, you were introduced to Teams which superseded and extended Participant
Group. There are different teams for flexible staff assignment which included Team-to-
Manager Relationship, Team retrieval service, and Team filter service. You also learned how
to administer Teams in the Process administrative console based on Team retrieval services.
Finally, you learned how to manage teams within Team Performance dashboard.
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Feedback

Your feedback is valuable

You can help improve the quality of IBM Education Assistant content to better meet your
needs by providing feedback.

= Did you find this module useful?
= Did it help you solve a problem or answer a question?

= Do you have suggestions for improvements?

Click to send email feedback:

mailto:iea@us.ibm.com?subject=Feedback about BPMV85 Workmanagement.pptx

This module is also available in PDF format at: ../BPMV85 \Workmanagement..pdf
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You can help improve the quality of IBM Education Assistant content by providing
feedback.
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