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IBM Cognos Performance Management System —
Universal Capabilities

Reporting Analysis Scorecards Dashboards Planning

Information Infrastructure
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Information Management

Analysis answers “Why”

 Enables guided exploration of i -og
information that pertains to all 00000 AN
dimensions of your business 000 | Contral Europe
00,000 :-""-Hf - = Sauthem Er_lr.....
» Facilitates complex analysis and e
scenario modeling easily and quickly BETRETE
« Gets to the “why” behind an event or S -
action to improve business e
performance. =
. . . Arreterdanm 20 $5,670, 276,50
* Provides navigation from summary - - I
to detail levels of information LA ol
Paris 15 $7,428,125.00 JI

effortlessly
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Information Management

The Four Styles of Analysis
with IBM Cognos 8

Broad Usage - - Focused Usage
(Consumers) . — (Specialist)
Analytical Reporting Trending Scenario Modeling | |Predictive Analytics

Drill

Slice and Dice

What-if

What might be

* Top down view

* Drillable reports

» Sort top & bottom
* Review then query

» Market shifts
* Product ranking

Casual Users |
—

Executive

» Personal exploration
e Compare & contrast
* Rotate and nest

* Work disconnected

» Sales trend analysis
* Market analysis

USINESS MAN

AGER

* Model scenarios

* Reorganize, reshape
« Compare scenarios
e Save versions

* Financial analysis
* Profitability analysis

Hus‘;f,Mz Nera ¢

* Uncover patterns

» Statistical algorithms
* Mine data and text

* Predict outcomes

* Fraud prevention
* Churn analysis

Statistical
Analyst
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Information Management

Strategic View — Focus on Prioritization

Metric Studio Sales Manager Log Off
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Information Management

Operational View — Focus on Understanding

Metric Studio

Scorecards b Sales B Eastern Sales b
* \Metric Types B Discount Percentage
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@ B Oct2007 v o} yiew + | Todk v
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Information Management

Broad Usage: Analytical Reporting

Guided Analysis

] | — :
Dashboards e — — Executive

Briefing Books R—

Drillable reports

Mobile Devices
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Casual Users ]
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Information Managem

Dashboards

By PublcFolders My Folders GO CORP HR DASHBOARD GO 1R BRIEFING BOOK Performance Mansoement Portal
Anonymous
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. Bronce  tuman Markstng  Proqsement Customer Sgles
2006, 2007 1 e
- 2006 Internal hires: 3 1 2 3 6 15
" 2007 External hres 67 1 13 18 © 9

GO CORP HR DASHBOARD

Hein Paalic P
I This B =
-
e e e e [ BEEE
v Ancaymous
o = - 5 SCH| e
: al
(J  REGIONAL BREAKDOWN =00
£ A Region
B pmaricaz
. B Az Pacihe
= = W Hortharn Eurcps
Canira Ercps
W Southarn Eropa
Benaf
< enatiti > )
Employae expense group
[Midden Itams R
w M@ | HUMAN RESOURCES METRICS -1
i o et
m by Hame Actual Target Vasriance %  Time Period
[ ] v Time To Pl 26.00 20.00 Dac 2007
| ] v Training Costs US§21,500.00 US$15,000.00 43.33% Dac 2007
® a Racruitmant ERS.60% 8.00% 7.50% Dac 2007
] v Absantesism  1.90% 2.00% =.00% Dac 2007 -
® a Tesmination Ct9.00 3.00 0.00% Dac 2007
o a Haalth and Saf US$15%,000.00U5§180,000.008.33% Dac 2007 c
| L] a Succession Red.10% 2.00% 1.25% Dac 2007 | 09"08&
I "”- .
\ ¥ © 2009 IBM Corporation




Information Management

Trending

e Slice and Dice

 Drag and Drop
 Top/Bottom Performers - i,_, o
o Self Service .

« Automatic Refresh Ef“
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http://download.boulder.ibm.com/ibmdl/pub/software/data/sw-library/cognos/demos/od_cognos8_businessanalyst/manager.html Codnos
http://download.boulder.ibm.com/ibmdl/pub/software/data/sw-library/cognos/demos/od_cognos8_businessanalyst/analyst.html S Of%W a I'é
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Information Management

Scenario Modelling

* Model and compare scenarios

« Reorganize, reshape PR TP e —

e Multiple versions L ==

» Financial and profitability =
analysis — =

* Web-based, comparative o
analysis

 Exploration and ‘what-if’
scenario modeling within MS  c—

Excel

e Self-creation and publishing =

[ e R S S

of high performance cubes gy e

« Simplified financial statement-
style report creation

http://forms.cognos.com/?elgPURLPage=2293&offid=od_tml1&mc=-web_ibm_rn_products
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Predictive Analytics

Data Mining

T-‘ 2 = S :;;: Statistical
Segmentation = - o Analyst ’

Cluster Analysis ~ == ==% . .=

Process Control Analysis

Risk Analysis

Churn =

Account Summary - Harris County
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Information Management

The Four Styles of Analysis
with IBM Cognos 8

Broad Usage - - Focused Usage
(Consumers) . — (Specialist)
Analytical Reporting Trending Scenario Modeling | |Predictive Analytics

Drill

Slice and Dice

What-if

What might be

* Top down view

* Drillable reports

» Sort top & bottom
* Review then query

» Market shifts
* Product ranking

Casual Users |
—

Executive

» Personal exploration
e Compare & contrast
* Rotate and nest

* Work disconnected

» Sales trend analysis
* Market analysis

USINESS MAN

AGER

* Model scenarios

* Reorganize, reshape
« Compare scenarios
e Save versions

* Financial analysis
* Profitability analysis

Hus‘;f,Mz Nera ¢

* Uncover patterns

» Statistical algorithms
* Mine data and text

* Predict outcomes

* Fraud prevention
* Churn analysis

Statistical
Analyst
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