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Volatilitas és sebesség — az Uj normak *

A pénzigyi vezet 6k 60%-a hiszi, hogy a
bar a valsag elmulik, de ,, a fokozott
bizonytalansag megmarad ” az uzleti
életben

CFO Magazine/Duke University Business
Outlook, September 2009

A tranzisztoros radid 38 év alatt
jutott el 50 millio felhasznalohoz . A
Facebook ket ev alaft .

— Amazing Cool Facts Blog
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A 2010-es IBM CFO felméres szerint a pénziigyi vezetok egyre

meghatarozobb szerepet jatszanak a vallalati dontéshozatalban.

Véllalati koltségcsokkentés 45Y%, S MY%
KPI-ok kivalasztasa 47% 41%
Befektetés menedzsment 34% 50%
Kockéazat menedzsment 4% o 42%
Eréforras allokacio 53% - 26%
Stratégiai arbevétel tervezés 54% - 28%
Uzleti modellek fejlesztése 59% - 19%
Il Tanacsado
Informécio menedzsment 39% 33% Dontéshozé

!-‘%ymce:

['he New:
alue

Inte g rator

Source: 2010 IBM Global CFO study
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Az automatizalas és a standardizalas hianyabol adodoan a
pénzugy tovabbra is nehezen boldogul a komplex rendszerekkel ¢
A
A vallalatok kdzel 40%-a a |
pénzigyi adatokat - )
manudalisan allitia el 6 A pénzugy idejenek 50% -
\ ) at tovabbra is tranzakcios
\ tevékenységre forditja
T6bb mint 35%-nal - g
hianyzik egy k6z0os riport h
rendszer 25%-nal hianyzik a
. J szukséges adat definicio
és folyamatleiras

\ J

Forras: 2010 IBM Global CFO study
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A vallalatok tobbsége nem rendelkezik megfeleld *
ralatdssal az Uizleti adatokra v

N
Kozel 50%-nal hianyzik
egy kozos tervez 6 ) )
rendszer 55% elegedetlen a tervezés
és az elorejelzes analitikus
\ J képesseégeivel
A
. J
Tobb mint 50% keézi aton \
allitja el 6 a mutatokat
44% atlag alatt teljesit a
. J

kils 6 erok becslésében

\ J

Source: 2010 IBM Global CFO study
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Az lzleti elemzések hozzajarulnak a jobb péenzigyi *
teljesitméenyhez

5 év: 2005-2009 1 év: 2008-2009
105% 36% 15%
better 12.00/'0—‘ better better |7 t:nl:aie?(

10.3% 32.2%
9

.0%

20%
better
7.2%
6.0%
15x
2.5% better
T T
EBITDA Revenue ROIC 03% L
5-year CAGR, 2005-2009 5-year CAGR, 2005-2009 5-year average, 2005-2009 4.1%
EBITDA Revenue ROIC
1-year change, 2008-2009 1-year change, 2008-2009 2009

Source: 2010 IBM Global CFO study . Value Integrators . Tobbiek

EBITDA, earnings before interest, taxes, depreciation and amortization
CAGR, compound annual growth rate
ROIC, return on invested capital 7
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A piacvezetbk automatizaljak a mutatok eléallitasat és .,

sztenderdeket vezetnek be

Pénzligyi mutatok el 6allitasanak Mukudési mutatok

Finance Finance |
organizations organizations
) ial business business
Financia insight i insi
_ ght | 2804 Operat!onal insight | 42%
Metrics more Metrics more
All other All other

automatizalasa

Nem pénzugyi adatok sztenderdizalasa

Finance
organizations with
strong business
insight

All other enterprises

35%

53%

51%

more

eléallitasanak automatizalasa

Source: 2010 IBM Global CFO study
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K0z06s platformot vezetnek be amit kiterjesztenek .,

85%
Common
reporting
platform

79%
Common
planning
platform

J

M Value Integrator m Disciplined Operator @ Constrained Advisor 1 Scorekeeper

Source: 2010 IBM Global CFO study

“II
(o]
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Fejlesztik az elemzések szintjéet .,

+89%

Prediktiv
amalizis

+75%

Forgatékonyv
tervezés

 Operativ tervezés
és elbrejelzés

HATEKONYSAG *

Elemz 6i képességek

* % hatékonyabb mint a hagyomanyos (Scorekeepers)

Source: 2010 IBM Global CFO study

10
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IBM Uzleti Elemzések és Optimalizalas — CFO dashboard »,
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El6re konfiguralt megoldas, amely

Megjeleniti a Uzlet allapotat egy vezetbi dashboard (mUszefal)
segitségevel

Megbizhatdéan és id ében valaszol meg kritikus pénziigyi kérdéseket
“Lefuras ” és “atfuras ” technikakkal biztositja a mogottes informaciot
Lehetbveé teszi ,Mi lenne ha” elemzések egyszeri elvegzését

Onkiszolgal6é tulajdonsaga révén, csokkenti az IT-t6l valo fuggést

A teljesitmeény jobb lathatésaga, és kontrollalhatos aga
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A terv, tény és elbrejelzesi adatokbol meghatarozhatok a
teljesitmény problémak

*

Vezetdi Tény vs Terv vs
Cég Logo Dashboard Elérejelzés Kozlekedési

ompany Logo lampa jelek
p y g Measuring Period: Measuring Currency: Aort Currency
LI n k az E R P Financial Managen‘ent
Web 2_Io 2011 - YTD 2011 - Full Year
ding
Inte rface-heZ ERPjsource web interface Actual Target Budget Forecast | Yariance
TS EBITDA /0 | 34 $1,885,076 | $1,767,815 | $10,789,549 | 49,775,752 9% B Moe
Portal Net Income 1 $1,507,032 | $1,455,293 | $8,907,214 | $7,574,591 -15% @ ore
[Name & ROIC |2 36% 40% 5% 63% 3% @ ore
B Finance Scorecard Matrics Operating Profit ® o o o, _on,
Riport Lista = (% ofsales)& A 52% 51% E1% 49%, 2% | More
7|0
Dperational Revenue Management A m utatok
&hhuard Re'i'"ts 2011 - YTD 2011 - Full Year d
ame
] . N Actual Target Budget Forecast Yariance tren Je
7  Einancial Management
[  Cperational Revenue Management GrossSales | $1 $3,535,224 | $3,337,824 | $20,253,145 | $19,239,604 5% W | Mors
Penzugyl [J  Cperational Expense Management Avg. Sales Value/Unit | ¥y 45,292 £4,274 44,302 45,007 6% @ Mare
2 [ Capital Management - -
Jelentések Market/Selling Price | & ggo, 74% 5% T % @ ore
= O Realization
—~— Finance Reports Operational Expense Management
Name & 2011 - ¥YTD 2011 - Full Year
B Balance Sheset Actual Target Budget Forecast | Yariance
[ M ”
Mi lenne ha B Income Statement sceave |2 1% 10% 10% 14% 3% | More
elemzések \ ?|_|O Gross Margin® | $1  71% 1% 71% 72% 1% @ | More
| Name Material Cost% | 2 15% 15% 15% 13% 2% @ More
b WhatIF Analysis Distribution Cost® | 4 3% 4% 4% % 1% @ | More
B Setup
Capital Management
2011 - ¥YTD 2011 - Full Year
Actual Target Budget Forecast | ¥ariance
Capital Efficiency ‘g] 442 435 $32 $32 3 @ More
Cashflow | % 2,173,232 | $1,428,736 | §$10,194,165 | $9,260,314 o, 0 Mare
Days Sales 2
Outstanding A 52.2 414 37.5 43.4 15% M| More
Days Payable | .37 10.0 5.4 9.8 11.5 18% @ | Moe
Days in Inventory | 34 12,1 12.3 12,0 10.4 -13% M| More
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A standard pénzigyi riportok egyszeriien hozzaférhetdk a
portalon keresztul

7|0

Dashboard Reporks = Capital Management

a| b
Bl
@b
B2
3|k
a| b
Bl

| Name &
Accounts Receivable
Zapikal Efficiency
ZashFlaw
Custarer Pavment History

Days in Invenkory

Days Pavable
Days Sales Cukskanding

Finance Reporkts

\;P
&l

| Mame £

Balance Sheet
Income Skakement

I

Avg. Sakl

Market

ey

¥
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¢ ]
¢ [ |
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Automatikusan el6allo hatadsdiagramok a

gyOkéranalizishez

Metric Types B Forecast QTD Met Income

+ 7

*

%

&> TOTAL DRGANIZATION Forecast QTD Net Income History Actions fail] Reports Diagram
B i= =

Status Trend P Actual Target ¥ariance Owner L:
o US$1,853,743 Us$z, 182,407 {Us$328,663) John Smith =] F

Impact Diagram

«@

TOTAL ORGAMIZATION Forecast QTD
Avg. Sales Value / Unit

TOTAL ORGAMNIZATION Forecast QTD
Distribution Cost %

>

TOTAL ORGAMIZATION Forecast QTD

Gross Margin %

Funchional impacks * s

TOTAL ORGAMIZATION Forecast OTD
Material Cost %

TOTAL ORGANIZATION Farecast QTD Gross Margin %

TOTAL ORGANIZATION Forecast QTD
SGEA T

TOTAL ORGAMIZATION Forecast GTD

Gross Sales

}}

TOTAL ORGA

>Q

MIZATION Forecast @TD TOTAL ORGAMIZATION Forecast QTD -
EBITDA Operating Profit %
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A beépitett mi lenne ha elemzés segit értékelni a
kllonb6z6 forgatokonyveknek az tzletre gyakorolt hatasat @

7 [
vHBHO I ® - |l &[] & 0 B~ [Applied Systems 7]
Rows: Columns: Conkexk:
: CustomerPaymentMesasures | o : Months | o : 2011 || [/BostonBranch || [lApplied Systems | o & What-IF (Rollup) o & Local Currency |
[CustarnerP ayrmentMe asures) | [Manths] S [rears] 2 [Owganization] : [Custarner] : [Seanatia] 2 [CurrencyMeasures)
— Mar  ®Q1 Apr May  Jun  ®g2z  Jl  Aug  Sep | ®Q03 Ot Nov  Dec @ Q4 @ TotalYear
Diebit $506,443 $402,491 $434,469 434,469 $505,220 $512,920 $479,783 $479,763 $537,060 $548,854 $503,242 $503,242 $453,035 $525,730 $495,832 $495,832 $495,832

Credit

Sales_Amount

$289,349 $210,701 $121,335 $121,335 $229,8% $237,001 $173,986 $173,986 $216,274 $254,551 $235,5458 $238,548 $146,034 $251,808 $177,740 $177,740 $177,740
$224,330 $185,397 $242,679 $652,406 $192,006 $237,596 $203,865 $633,547 $231,269 $228,062 $203,%9 $668,299 $215,344 $185,726 $221,910 $628,980 $2,583,233
$212,160 $224,330 $185,397 $185,397 242,679 $192,036 $237,596 $237,596 $203,565 $231,269 $225,062 $228,062 $205,969 $213,344 $185,726 $188,726 $188,726
Account Receivable | $217,094 $191,790 $£313,134 $313,134 $275,323 $275,918 $305,795 $305,798 $320,792 $294,273 $264,604 $264,694 $337,004 $273,922 $318,091 $318,091 $318,091
30 | 30 | 40 40 43 36 43 45 43 40 38 38 43 44 44 44 44

Previous_Sales
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DEMO

IBM Business Analytics and Optimization
— CFO performance dashboard
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Key Performance Indicators

Purpose Cognos Report Name
EBITDA - Earnings Before Interest, Tax, Depreciation and Amortization to
1 EBITDA assist in measuring profitability EBITDA
The excess of revenues over outlays in a given period of time (including
2 Net Income depreciation and other non-cash expenses) Net Income
Represents the ratio between operating profit and average capital
employed. The ROIC measures the return on the capital employed to
3 ROIC service both shareholders and creditors ROIC
Operating Profit (% of
4 Sales) Profit after net financial items as a percentage of sales Operating Profit (% of Sales),
5 Gross Sales Income received for goods and services over some given period of time Gross Sales
6 Avg. Sales Value/Unit The average selling price per unit sold taking into account all costs Avg. Sales Value/Unit
Market/selling Price Average selling prices for good or services after any discounts or
7 Realization promotions Market/selling Price Realization
8 SG&A % Percentage of costs vs. sales SG&A %
9 Gross Margin Gross sales less the cost of goods sold Gross Margin
Direct costs associated with producing goods or services as a percentage
10 Material Cost (% of Sales) of gross sales Material Cost (% of Sales)
Distribution cost (% of Any cost incurred by a producer or wholesaler or retailer or distributor as a
11 Sales) percentage of gross sales Distribution cost (% of Sales)
Effectiveness of property, plant and equipment in contributing to gross
12 Capital Efficiency sales Capital Efficiency
13 Cash Flow Increase or decrease in cash and equivalents Cash Flow
14 Days Sales Accounts receivables as it relates to gross sales in a given period Days Sales
15 Days Payable Accounts payables as its relate to cost of goods in a given period Days Payable
16 Days in Inventory Total inventory as its relate to cost of goods in a given period Days in Inventory
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IBM BAO - CFO dashboard felépitese

Web

e
W
3P

Email

CFO Dashboard
@ “— || Report Modules

(For Executives)

Office
+— Dashboards
pr
4—
Mobile
What-If Analysis
4—

Metadata .
Ad-Hoc Report Layer CFO Dashboard Adatpiac

<«— | | (For Power Users) ﬁ

Authentication & Authorization Services

Jelmagyarazat

Meglévé adatforrasok

Meglévé szerverek

Potencialisan megjévé riport eszkdzok

IBM BAO - CFO dashboard

'3

ERP | (1

G/L <
System l

Identity l "1
Repository

Other
Systems l

External @1
Systems l
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IBM BAO - CFO dashboard megoldas dsszefoglalasa

= Az Uzleti teljesitmény preciz elemzése

» Megfeleléen részletes valaszok

= Milenne ha szcenaridk

= Valamennyi felhasznalo informacio
igényének kielégitése

= Hiteles, megbizhato adatok megosztasa

= Technoldgiaktol valo fliggdség
csOkkentese
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IBM Uzleti Elemzések

= Tobb mint 12 Mrd USD
befektetés 2005 6ta

= Alegtébb matematikus
alkalmazasa a versenyszféeraban

» Erés és novekv 6
Partner kapcsolatok

» Onall6 Uzletagga valt az Uzleti
Elemzések

= 4,000 konzulens ebben a
téemaban

Business Analytics & Optimization Solutions

Industry Solutions

I

' Financial
lt]’y Services

(8~ & )

T

.
L

NG
Industrial ] | icommunicalions ]

Cross-Industry Solutions

[

Finance

Human Capital

I

] [ Supply Ghain / Operations ] [

Customer ]

Business Analytics

Business
Intelligence

Predictive &

Financial Performance

Advanced Analytics | & Strategy Management

Governance,
Risk & Compliance

Analytic
Applications

Information Management and Governance

Information Integration & Master Data Management
Data Warehousing

Workload Optimized Systems

Content Management Data Management

[Tat]]
il
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