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But a lot of potential is lost

— Low value activities

1 ooo/  Limited relevance, frequency

and participation
* Poor insight into causality
» Weak, delayed coordination

70%

Potential Realized

30% of performance potential is lost due to
subpar performance management

Source: CFO Executive Board 2011; IBM Analysis _
© 2012 IBM Corporation
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Technology foundation under pressure
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Finance is forced to waste a lot of time

Providing
value-added
analysis

Administering
the process

Collecting and validating the data

Source: APQC
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More organizations see

analyti

Source: IBM IBV/MIT Sloan Management Review Study 2011

8 Copyright Massachusetts Institute of Technology 2011

As competitive advantage
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220

Organizations competing on analytics
substantially outperform their peers

Source: IBM IBV/MIT Sloan Management Review Study 2011

9 Copyright Massachusetts Institute of Technology 2011 © 2012 IBM Corporation
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IBM Business Analytics — A complete set of capabillities

Business analytics and optimization solutions
Industry solutions
p Communications

m Distribution A Industrial

£€ Financial
$Y¥ services

Cross-industry solutions

Finance Human capital Supply chain/operations ‘ Customer

Risk analytics

Business analytics
Financial performance ‘

Business
intelligence

Predictive Analytics
management

Information management and governance

Information integration and master data management | Data warehousing

Content management | Data management
Workload-optimized systems

© 2012 IBM Corporation
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Business = *.
- . The Business Analytics Bultetin
AN a_l yt 2 | Future Chips reports full year results
Action
mhe Business Analytics Buitcin
Future Chips refiles
W= financial statements

M Profit

¢ A day in the life of Future Chips
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Transforming the decision process

Issue Analysis Forecast Forecast
identification & what-if preparation execution
scenarios

© 2012 IBM Corporation
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Transforming the decision process

Issue Analysis Forecast Forecast
identification & what-if preparation execution

scenarios

13 © 2012 IBM Corporation
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From looking backward to looking forward

Leading vs. lagging | External & internal vs. internal only | Forecasting vs. budgeting only
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IBM Cognos Business Intelligence 10 — comprehensive dashboards

© 2012 IBM Corporation
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performance
dashboard

© 2012 IBM Corporation
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Insight everywhere you need it

Key Metrics YTD Market Share %
@ [ — 156 50 7 24
Paok —. anaza o
I —— 1150
. Datecte E
* In the boardroom or 35,000 feet in - A
the air Dav's ”~ ™ -~ :\M:"..\ "
« Actionable information on the i i I |
desktop and your mobile device b i | BEEEES

(N EW) Chuge ] .58 122 :;h"" e
» Timely, rich and interactive content

IBM Cognos 10 — Mobile and comprehensive dashboards

16 © 2012 IBM Corporation



Qo]
[
I
|I=|
il
nm
-
.
Q-
£y

IBM Finance Forum 2012

Smarter Analytics. Smarter Outcomes,

Transforming the decision process

Issue Analysis & Forecast Forecast
identification what-if preparation  execution

scenarios

o----

Profitability
issue in
Asia

17 © 2012 IBM Corporation
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: “Can’t afford to
. wait for someone
else to build it”

“The data | need is
: not justin corporate

systems”
“I'don’t know “We need to understand
exactly what I’ m and respond faster
looking for...” to market changes”

© 2012 IBM Corporation
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Demo

e Analysis and

what-if scenarios

© 2012 IBM Corporation
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Agile, personal analytics

Strategic Intiative Analysis

Accoonts . )
23480 - Office Lxpemses
23401 - Rent

S23452 - Trwved

SIUE) - Services

on 270, 57

3154 354

79 50 4n| 4n

» Access to external and corporate- — R

7] 1662 1968 1621 1512

sanctioned data sources

* Boundless freedom to perform
analysis

» “Write-back” for what-if scenarios
and planning template development

IBM Cognos Insight

21 © 2012 IBM Corporation
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Transforming the decision process

Issue Analysis & Forecast Forecast
identification what-if preparation execution

scenarios

@o----

Rapid
product
introduction

22 © 2012 IBM Corporation
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From spreadsheet formulas and links to visual modeling

Visual vs. Text | Business-User vs. IT specialist | Agile Prototype-to-Deploy

@@ From Spreadsheet Visual Modeling & Composition

formulae & links to

=100*(Sheet2!B$29+[North

ern
Region.xIs]Frcst'!$B$3+[So :
uthern % Yo
Region.xIs]Forecast'|$B$3+] | inemcumune Wi
[Southern Region.xIs]-
Frcst'[Northern b T x | insbon
Region.xIs]Sheet2''$B$3) S e j
—————e |
£ E— D ey o |
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Demo

o Prepare ad-hoc
forecast models

© 2012 IBM Corporation
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.__] Dimensions

.__] Cubes

10 Links

H-C3 Imports

1 ] B

%) Model Design
ﬂ Application Design

& Model Design & |

p—

Create Rules for advanced calculations
and Processes For managing and
mainkaining the model, Group Processes
into Chores For ongoing maintenance.,

Create Pules and Processes S

Define Dimensions &

Identify dimensions such as Charts of
Account, Products, Time and Yersions,
Create or import the dimensions and add
attributes to describe the mermbers,
Specify dimension caloulations and. ..

Model Design

Create Dimensions, Cubes, Links and Rules
ko define the business logic For a Contribukor
Application

3

Link Data between Cubes &

Zonstruck links to move data between
Zubes, For example to reference

Build Cubes

Identify cubes that serve business
requirerments, like Sales Planning or
Expense Analysis, &dd the, ..

Properties

o
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Intuitive modeling and application deployment
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* Multidimensional modeling tools

 Big time savings, less risk and better
visibility

 Visual interface for intuitive modeling
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.l | Cremad by hob bosress
1 Dwperpedt Yoo
Mol Doy | s
3 spononton Cesy sk Ohtrg Ve
i bl M Ak Sxndbaung Ve -

IBM Cognos TM1 10 (Performance Modeler)

26 © 2012 IBM Corporation
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Transforming the decision process

Issue Analysis & Forecast Forecast
identification what-if preparation execution

scenarios

o----

Forecast models
updated with
new products

27 © 2012 IBM Corporation
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RS O Driver-based forecasts

YID Renmbs [YTD A Tomsl  [Tomd Vi

VOV |1 yamarce | war fvartxs| %

n-qil-hnlnubl ~'"| Ny I e l iy lmls«n«« Cxdmr Seswrber (wesvdar
Y o | oY stecan |V -

From manual _
aggregation to Process automation
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Demo

o Update and revise
forecast
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Planning, analysis, forecasting & profitability modeling
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» Real-time reporting against plan, B
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Insiucons | Now market heoctmak | Sales Forecast for 2013 | L n

IBM Cognos TM1 10 (Cognos Insight, Contributor, Excel)
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Transforming the decision process

Issue Analysis & Forecast Forecast
identification what-if preparation execution
scenarios

Revised,
positive forecast
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Profitability Re-align PM
monitoring environment

—————--9

Issue Analysis Forecast Forecast

identification & what-if preparation execution
scenarios

® o

Agile modeling Contribution &
& scenario workflow
analytics
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IBM business analytics deliver ...

. Time

Drive efficiencies and
scale

» Eliminate intensely
manual efforts

« Structure and automate
dynamic processes

» Scale to large user
communities and data
sets

33

. Control

Gain agility and

preparedness

* Link operational and
financial performance
management

« Support advanced
analytic techniques
(e.g., scenario and
predictive analytics)

 Eliminate delays in
coordinating around to
emerging realities

. Confidence

Improve effectiveness
and outcomes

» Dramatically reduce risk
of errors

» Cost-effectively address
compliance

 Drive new confidence in
analytics-driven decision
making

© 2012 IBM Corporation
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Do you want to become the CEO of Future Chips?

Business Analytics
Experience Worksho

I

« Business simulation
* Interactive workshop
 Decision making

http://www-01.ibm.com/software/analytics/business-experience/

© 2012 IBM Corporation
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the best partner
for your analytics journey

 Evaluate your finance processes

« Join our analytics experience workshops
* Meet your local IBM business analytics team

Join the breakout sessions to learn more
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Twitter. @cpapenfuss
Email: Christoph.papenfuss@de.ibm.com
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