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Today's workplace is evolving...

GlobalizationGlobalization
Mergers & AcquisitionsMergers & Acquisitions

Supply Chain ComplexitySupply Chain Complexity
Risk & ComplianceRisk & Compliance

Eroding Customer LoyaltyEroding Customer Loyalty
Cost Cutting…Cost Cutting…

Business 
Factors

Behavior
Factors

Bandwidth ubiquityBandwidth ubiquity

Inexpensive storageInexpensive storage

Mobile devicesMobile devices

SOA SOA 

Technology 
Factors

InnovationInnovation
AgilityAgility
Virtual WorkforceVirtual Workforce
Widely DistributedWidely Distributed
Generational DifferencesGenerational Differences
Global WorkplaceGlobal Workplace
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And so is complexity....
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Building a Smarter Planet: 
Unlocking the value, passion and expertise of people

● Improve the strength and speed of making 
connections and depth of relationships

● Enable the right business processes with 
real time collaboration capabilities in 
context.

● Nurture adaptive and participatory 
communities

● Provide new, efficient and cost effective 
ways for people to create value.

It is about people, the work they do, and how others leverage it. 
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Lotus Empowers People to Connect, Collaborate, and 
Innovate to Drive Better Business Outcomes

● Workforce flexibility
● Enabling employee mobility

● Leveraging expertise
● Finding and connecting

● Streamlining decision making
● Coordinating activities

● Communicating with employees as individuals
● Aggregation and personalization of content

● The right in formation at the right time.., in context
● Tailored applications for niche audiences

● Magnifying the value of content
● Capturing and repackaging content

ConnectConnect CollaborateCollaborate InnovateInnovate
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Simplicity is the key...



Information
Management

Business
Applications

The Lotus Business Platform
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Universal Access

Open Standards Architecture

Messaging Communicating Connecting Integrating
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Collaboration “is” the application Collaboration “Inside” the app

DesktopDesktop MobileMobileApplianceAppliance WebWeb Business ApplicationsBusiness ApplicationsMiddlewareMiddleware

Collaboration as a Service

HostedHosted SaaSSaaS

People are accessing collaborative services in many ways

Communication & Collaboration ServicesCommunication & Collaboration ServicesApplications & Information 
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Solution Delivery Strategy

Integrating

Connecting

Communicating

Messaging

On Premise / 
Appliance

Cloud / Cloud / 
OnlineOnline
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Unified 
Communication, 

Instant Messaging
E-mail, calendar, 

contacts

Documents, 
presentations, 
spreadsheets

Web 2.0
Personal and 

corporate 
content/document  

library
Feeds, 

My Widgets, 
Live Text

Composite Applications

Business Partner Solutions

Lotus Notes and Domino Platform: How much are you 
taking advantage of?

Applications, 
Workflow, etc.

xPages Browser 
Based Solution



Sametime Unified Telephony - Ease of 
Use

How would create a conference call?
Is it * # 9 to get out and then 800+ Passcode

Right Click - Call
Drag & Drop - Conference

How can I lower my conference call costs?
How can I leverage this when at hotel? At home?
How can I leverage this to lower my cell phone



Smarter Way to Collaborate

■ Web 2.0 provides a 
“Smarter” way to work

■ Competitive 
Advantage vs 
Microsoft Document 
centric model

■ Lotus Connections 
provides “Activities” 
and Social 
Collaboration tools

Chris Rasmussen at US National Geospatial Intelligence Agency. 



14

Team Share

Communities
Activities

Individual
Share

BlogFiles

Bookmarks

Micro-blogging

Person

Profile

Power of Social Networks and Web 2.0 – 
Ready for the Enterprise
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    SIIA

*“WebSphere Portal - #1 in Worldwide Revenue from 2001 to 2008*” (1) Source: Gartner, Inc. 
“Market Share: Application Infrastructure and Middleware Software, Worldwide, 2008,” Fabrizio 

Biscotti, 29 April 2009. 

Market Share 
Leader: 
2001-2008* 

IBM WebSphere Portal  
10th Year Anniversary



Now lets see it in action !
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