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Agile Methods

There are several Agile Methods available, however from a bird’s eye view they share a common set of
tooling relevant properties:

Short development cycles (1 — 6 weeks)

Self organizing development teams
» Joint planning meetings
» Stand-up meetings
= High personal responsibility of team members
» Developers “manage” their work
» Developers / Teams estimate

Progress tracking

Ongoing customer involvement

Retrospectives

Use of historical data to improve planning
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The Planning Onion®

Strategy

Portfolio _ _
Agile team plans at the innermost

Product three levels

Release RTC offers support for all these

lteration levels

Daily

(*) Mike Cohn, Agile Estimating and Planning o g i ." 3
=== RES 4 ; 1 ‘ M
R Y . ] ‘ - N4
T e | i .
= '. - N
ﬁ \) , ] ¢ 0 14l



r

Rational. . RENdEz-VYou$ SUR UN PLATEAU

—

Team Concert’s Agile Planning Support

= Team Concert’s Agile Planning support has the following key characteristics:

= Process neutral (works with Scrum, OpenUp ...), but assumes
» short (1 — 6 weeks) development cycles
» supports two level planning: release, iteration
» supports monitoring releases, iterations

= No separation between planning/implementing of features and bug fixing
» Both planning and defect management share a common data model
» They are supported in the same tool and are highly integrated
» Plans are in fact a query for work items

= Supports:
» Top down planning (product owner, team lead, ...) AND

» Bottom Up (team members) AND
» Plan consolidation (Sprint planning meetings, stand-ups, ...)
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% Team .
B & &

IT?IEI My Wark

@~
= B JUnit Project localhost]
- o Bil Cassaveli
Lg% IDE Integration [development]
O Jennifer Ginness
O Ridk Yuen
# JUnit Team [development]

O Bill Cazsavell

O Jaszon Mitchell

O Markus Kent

| Assodated Team Area

Mione

Mone [inheri
IDE Integrati
IDE Integr:
IDE Integratic

JUnit Project
backlog
= [v] IDE Integration
Eclipse
IDEA
= [+] JUnit
Daoc

Framework

Tests

|'~ Details
Type:

1 [inherited] Fled Against:*
an [inherited] Severity:
JUnit Team

am [inherited]
JUnit Team [inherited]
JUnit Team [inherited]

Found In:
Team Area:
Creation Date:
Created By:
Tags:

Owned By:
Priority:

Planned For:

= % development [Project Timeling]

: IE F—‘ 4,451 [4/14/09 - 5/14/09]
-5 4.4 52 [5/14/09 - 6/13/09]
H-E=1 4.4 53 [6/22/09 - 7/3/09]
-E1 4,4 34 [7/6/09 - 7/17/09]
=1 4.5 [83

Assert.assertEquals(Objed
cause a NullPointerExcepti

& 1. R.Id\YL.IEﬂ Mar 22,
Mar 13, 2009 1:00 AM
Rick Yuen
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Plan Definitions

= Plans are owned by a team or project and are
associate with an iteration

= Plan contents is derived from this:

» All work items which have a Filed Against value set
to a category owned by the plan’s team or project
and are planned for the
plan’s iteration.

= They have a plan type, defining the “onion” type
of a plan

r
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Configure Plan —
Configure existing plan @j '
=’
Mame: | BUnit Sprint Badkog |
Plan Type: Eﬁ | Sprint Backlog El

Team Members: O Project Area @ Team Area

Project Area: | JUnit Project | Erowse...
Team Area: l JUnit Team I Browse...
Iteration: I 4,452 I Browse...
@ [ Finsh || cancel
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Plan and Execution items

= Work items have two flavors: ltems
» Execution Items: work items which have work Execution - —
assigned. In Scrum these are task, defects, ... ltems — —
» Plan Items: work items that are relevant for the

planning. In Scrum these are Epics and

Stories
Configuration ::: = Top-Level Work Item Types
. . . . This configuration option allows ywou ko spes
= RTC allows to customize which work item B B @ Conficurati
. ; : ru]ec_ onfigura |_u!1 o Top-Level Plan Iterm Types:
types are plan items and which types are %] Project Area Initialization :
) . ﬁz Permissions [] adaoption Item
exeCUtlon ItemS ----- &® Cperation Behavior {unconfigured) [l DE_FE':':
----- T Event Handing {uncanfigured) Epic '
- Impediment
E|--- gunﬁguratiun Data ] Retrospective
E@ Dashboards Stary
== Planning [] Task
----- ts] Plan Attributes [] Track Build Item
----- Sa] Plan Trems (unconfigured)
----- S&] Plan Mode Elements funconfige
~|d] Plan Modes (unconfigured)
~~|ef8] Plan Scripts (unconfigured)
- @ Work Item Progress Mode
E_EI---% Work Items
ey % Work Items (advanced)
é-,:—_‘-g'!g-. EEI---f Team Configuration

TRSAVIRM ALY . 1 T T\ el
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Plan Types

RTC supports Dalily, Iteration, and Release planning

Release Planning:
» contains planning work items for

= The plan’s iteration and all its child iterations

= The plan’s team area or project area and all its child team areas
» Support for teams of teams

Iteration Planning:

» contains execution and planning work items for
= The plan’s iteration
= The plan’s team or project area

Daily planning
» My Work View
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Background: Estimation and Sizing

Agile planning separates estimating the size from estimating the duration

The size is often estimated in relative values. Scrum uses Story Points

The effort is typically estimated in Ideal Hours/Days

Velocity measures a teams rate of progress

» Completing 2 Stories of 5 story points in one iteration gives a velocity of 10
» Good guess is to assume the same velocity for the next iteration

» team velocity is what matters
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Effort Burn Down

Rational Team Concert

r—

Dashboards

B~ | Type to search s

'—‘!—‘P Create Dashhoard

Recently Viewed
(g RTC Development
BB Erich Gamma's
Dashhoard
My Dashboards

B8 Erich Gamma's
Dashboard

Shared Dashboards
2 My Prafile
~ [iF Rational Team Concert

[ Jaz 1.0
Maintenance

(a3 Work tern
All Dashboards

All Dashhoards = Rational Team Concert =
RTC Development

General 20Flan Cpen Defects by Themes

2.00CF  Burndown M3D1 - Add Mew Tab

M3D1 Burndown

m

Burndown during the M3D1 iteration.
Build, APT, Wark lterns

Builds

Cpen Defects by Team | SWT Defects by Team

M3D1 Burndown

3 j Repotts, SCM

Cefect Trend Comparison

Defect Trends by Priority

Erich Gamma

| q§h [ Auta-save | Save |

Closed Daily M30D1, M3 | Tests 1.01

Add Viewlet

M3D1 Burndown

CC Connectar, CQ Connectar

~#= Remaining —* Total Estim ate

= Remaiting % Total Estim ate

Agile Planning Source Control [i, ca connector
482 . . 535 . P 399 N
P i L} e PPN
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= Remaining % Total Estim ate

—#= Remaining % Total Estim ate

rerEeee

—#= Remaining % Total Estim ate

Build Reports [j, ©C Connector
256 L 250
L . b .. ]
/ - " e et
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Background: Release Planning

= Create a high-level plan that covers more than one iteration
» a prioritized backlog of estimated plan items
» created by the product owner
» has a release date

= Define the iterations/iteration length
= Updated with regular frequency

i
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Release Planning in RTC

= Configure the project areas time line
= Create a plan of type release plan / product backlog

= Take velocity reports or other historical data to find out how many story points a
team can handle per iteration.

= Assign the plan items to the iterations, based on the backlog order and the team’s
velocity.

£ JUnit Product Backlog ElS
Team Area: JUnit Team | lteration: 4.4 | 1 Closed| 1 Open
Overview Flanned ltems Charts Retrospective [
Progress: 3/24 pts Estimated: 100%
£
Herations FBX|xl+ =2
- 34 [ ]
Clesad ltems: 1 | Open ltems: 2 Progress: 324 pts Estimated: 100%
Improve documentation for 4.4 13 pts 0/0 pts ™ High s
Support multiple JUnit runs in Eclipse integration apts 0/0 pts 5 Medium 61
, 4451 ]
Closed ltems: 1 | Open ltems: 0 Progress: 303 pts Estimated: —
4.4 52 No Work
Closed ltems: 0 | Open ltems: O % Frogress: V0 pts. Estimated: —
453 e
Closed ltems: 0 | Open ltems: 0 Progress: V0 pts Estimated: —
4.4 54 Mo Work

Closed ltems: 0 | Cpen ltems: 0 Progress: V0 pts. Estimated: —

o — —  — 2l :
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Background: Iteration Planning

= Created during an iteration planning meeting
= Decompose plan items into tasks

= Estimate tasks and defects planned for an iteration
= Team members sign-up for tasks during the iteration
= Owner schedules his task

Markus Kent —

Closed ltems: 4 | Open ltems: § Load: 35/96 | +51 h Estimated: 67%
Past (4 closed)
Later This Week {5 open)
[#| assertArrayEquals misses differences 0 2 hours ™ High 7
E Based on the asserThat syntax we should provide assumptions and theories support 2 days |:| Unassigned 59
& [#] testCount hard-coded to 1 for childless Description - o Low 27
[Z] javadoc updates for @lgnore in 4.2 @ 1 hour [1 Unassigned 30
[#| assertThat fails with Class tests (documentation problem) D 2 days [1 Unassigned 10
Future {0 desed)
Inbox {1 open)
[# Tests on protected methods fail o - [1 Unassigned 14

d) An
!

A A
¢ 5,
-
Yokl
v




Rational. var RENdEz-Yous$ SUR UN PLATEAU

lteration Planning in RTC

= RTC provides different view modes
» Breaking plan items into tasks
» Tracking progress by owner during an iteration
...

= Use Load Bars for capacity planning
= Use Progress Bars to track progress

- Markus Kent —
Closed ltems: 4 | Open ltems: & Load: 35/56 | +81 h
FPast (4 closed)
Later This Week (5 cpen)
E assertArrayEquals misses differences ® 2 hours
E Based on the assertThat syntax we should provide assumptions and theories support © 2 days
& [#| testCount hard-coded to 1 for childless Description m-
[5] javadoc updates for @lgnore in 4.3 @1 hour
[# assertThat fails with Class tests (documentation problem) @ 2 days
Future (0 dlos=d)
Inbox {1 spen)
[ Tests on protected methods fail -
o — — —
£ =5

|
'
]
-
I

® High
[] Unassigned
O Low
[] Unassigned
[] Unassigned

[] Unassigned

Estimated: B7%

59
27
30
10

14

[ ool |

[
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Background: Backlog and Planned Time

= Backlog

» Sorts the work items in backlog order. Rearranging work items in this sort mode will
change its ranking on the backlog

= Planned Time

» Sorts the work items in the order in which the owner of the work item intends to work on
them. The owner defines this sequence typically in the My Work View.

View As: [Backlog =B | }:9 | ER | Vi
o Bl assenouais nrows NPE while comparingnul % bign 8 . Jason Hitchell I
Closed ltems: 2 | Open Items: 4 Load: 128/112 | 26 h Estimated: 100%
[#] assertarrayEquals misses diffierences ™ High T
(=) Based on the assertThat syntax we should provide & Medium 59 Past (2 dosed)
assumplions and theories support Later This Week (4 ocpen)
(5 javadoc updates for @lgnore in 4.3 & Medium 30 @ assertEquals array comparison @® 1 day u Law
[#] Tests on protected methods fail & Medium 14 doesnt handle null elements
B assbﬁnﬂ;a”a”s Win Glass ests (documentation 8 Medium 1 @ CompositeRunnerfilter incorrect it D 2 hours |:| LInassigned
prablem s i
assertEquals array comparison doesnt handle null o Low 33 child throws NoTestsRema
elements [#] asseriThat signature does not match @ 1 day [] Unassigned
[#] testCount hard-coded to 1 for childless 5 Low 27 Matcher
Description . .
o [#] timeout doesnt work properly for »=2 cases in [] Unassigned 13 & @ assertE_quaIs ltlhr?WS Ni'E while © 3 weeks U High
junit4.37 comparing null elements
] [#] asseriThat signature does not match Matcher |'] Unassigned 9
CompositeRunner.filter incorrect if child throws [] Unassigned 4
MNoTestsRema
cl,
- . ol
o — — — 0
- R
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I
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n u ] Team Artifacts ‘='ﬁ\
Daily Planning E—T 7 i

+» Inbox (IUnit Project) (6 new items) = (3
[5] [] Based ontheassertThat (@ 2d 5&
syntax we should provide
assumptions and theories =
suppork
= My Work View BY44m2  E Framenork
E [T Junit developers need o — &
. more javadec
= Developer plans assigned work Eya4m it
w Current Work (JUnit Project) {7 unread tems) — (@
= Adjusts estimates Tomaron (2 tems) :
[ ¥ assertArrayEquals &z 7
; misses differences ;
[®| [] assertThat fails with @2 10
Class tests
(documentation problem)
Mext Week (0 items)
[E] Vacation =
Imprecisely Planned Work (1 items) 1
[# O testCount hard-codedto (O — 27
1 for childless Description W
» Future Work (JUnit Project) (2 uneead tems) = @
4.4m1 (1items) ~
[5] [] Who's responsible to @ — 11
deploy in maven central
repository?
4.4 rc0 (1items)
[# [| BaseTestRunner.getTest( @ - 5
) requires class to extend
TestCase ot
- Preview = @
State  Summary e
= Mew  assertArrayEquals misses differences =
Creation Assignment
Type: [ Defect Filed Junit
. . Against:
Severity: (D Major o _
Created:  May 10, :Irlont\:I B righ
2008 e 44m2
< | I | N
F . .
=== \ < L . > ) | )
i g —— }— ! ! ~— ‘ &
=T n .n' \ ' : A
\ ) ™l
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Dally Planning

= Triage important defects onto the Iteration Plan
» Team Central, Team Load and lteration Plan

= Run daily stand ups

» Developer Taskboard to see what people are
working on

» Planned Time mode to check overall schedule

- Markus Kent
Closed ltems: 4 | Open ltems: 7 Progress: 0.2535.25 h Estimated: 71%
= To Do E0n Progress + Done
[E] Improve (5] javadoc 30 # [Docs]
< | documentation updates for Cookbook
for4.4 @Ignore in TestRunner
section
incorrect
7 [l shows agreen
a.sserTArTayEquals barwhne
misses assert
differences false
[#] testCount 27 [ Should not
hard-coded to call derived's
1 for childless afters if super's
Description before
[ Tests on 14 ALE
pratected B @After
methods fail method not
lled after my
[#] assertThat 10 &2
fails with testtimeoutin
Class tests 431
{documentation
problem)
—

b
i

|
'
]
-
I

= Event Log Events (36 unread) — (A

[3] Specify new assertThat syntax (56)
4 [3] Implement new assertThat (58) 4 h"
@ & Provide improved Assertion syntax (60) < houl

i =] 4 [2] Based on the assertThat 5w1taxwe:

{¥i Team Load JUnit Team, cument [4.452] = &
[ ¢

o Load: 2 /58 | +56 h Estimated: 100%
! I ——————————— ¢
il l—jload:ﬂﬁ.filﬂl-iﬁh Estimated: 75%
E — N
o loadi 35 /88 | +53 h Estimated: 67%
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Livrer par date ou par fonction

= Justifier notre modélisation de la chronologie du projet.
= Nous livrons en équipe trés souvent.

= Nous n’avons jamais, jamais manqué notre date limite.
Par Date

1

Par Fonction

[
>

*‘Trim the tail’ Alistair Cockburn
http://alistair.cockburn.us/Knowledge+acquisition+v.+business+value+creation
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Using RTC to Plan and Deliver RTC 2.0 - Overview

* Release Plan Fyr—— % G@lo-o

All Project and Team Areas (97 of 175 areas selected)
- C_ﬂ Repository Connections
} Defl n e th e m es (= [T Jazz Foundation [jazzdew. tarolab. ibm.com]
]--EE, Euilds
. . - ([ Plans
D f I t £ fﬁ, Reports
} e I n e p an I e mS ]--Ej?ﬂ Source Control
]C@‘ ok Tkems
= ﬁ

» Plan Item Work item type o g

E[-f(‘; Plans
' [-Iir‘, 2.0 M3 [Main Development]

1 (7 2.0 [Main Developmert]
= Tracking a Release e T
- % Euild 2.0 Release Plan [2.0]
. 5 ClearCase Connector 2.0 Release Plan [2.0]
» Effort less status tracking E] ClearQusConec 2.0 Rlae Pn 2.
=1 Common CM Service [2.0]
% Comman SCM Service [2.0]
5 tnstall 2.0 Release Plan [2.0]
» Progress B kttpwaliiliss?
- E’) RCM Recordfworkitem Bridge [2.0]
B rta [2.0]

= |teration Planning (Scrum of Scrum) R )

- gﬁ Rational Team Concert 2.0 Release Plan [2.0]
- -5 Release Engineering [2.0]
} T raCkl n g C rOSS te am effo rtS - E‘J Reports 2.0 Release Plan [2.0]
- E‘) Repositary [2.0]
. - scm 2.0 Release Plan [2.0]
» Tracking burn down across teams s
= % User Assistance [2.0]
1 5 web Dashboards 2.0 Release Plan [2.
» Retrospectives B e e
E’) Work Items & UL Foundation 2.0 Release Plan [2.0]
. . [[:LE‘J 1.0.1.1 RCL[1.001.% Maintenance]
= Trackin g De pen dencies across teams 2 1 ovaces L opae]
[ﬁﬁ 1.0 Patches [1.0 Patches]
[ﬁﬁ E1 [Post 1.0 Explorations]
-+ Main Development
-0+ 1,0.1.% Maintenance
-t 1.0 Patches
-~ Post 1.0 Explorations
£ fﬁ, Reparts
]--Ej?ﬂ Source Control
][;l'@‘ twtork Tkems

[ CE Favarites
£ Feeds )
[ [-Iﬁﬂ My Repository Workspaces ,‘: : —
?==_5 B, My Team Areas 2 4"" it
i ﬁ -"- [ Q@ ‘Work Ttem History N ‘f' .
====T= "N H U 3 5 o7 ; ¢ T T 1A ¢ |
{ ""n — ﬂ ‘ y ‘/“ ‘I { 'r{t:ll‘u " .“ 'f:. " "."_.\‘-,-." !"ﬁ | | | J
! 11 ! ! : :
B! | 181 BN .,I_) o U ‘ M ' N
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Our Distributed Team

~70 Develc
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Our Practices

. ; consume your
testing J
. enable
sign drive with

off

open eyes _
reduce stress community

W involvement
. milestones attract
live - show progress to lates
| n betas—’\ first
always have feedback \ new &
u

end
game

—

a client pdate learn noteworthy

component API a:iaa;]pr;til;]/e End of iteration
centric W first P g retrospectives demos/reviews
Ranked
explore Product Backlog
validate

Daily Standup Rule of the _ PMC Outside-in
Road Adoptions Buddy Review P Scenarios
Expectations [ -

dynamic
teams

o= == Az
—— -
b v 1
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Rational.

Our Tracked Items

4 Defeck
= Planning
» Plan items, Stories, Tasks E Task.
" Tracking 2| Enhancement
» Build status .
» Adoptions 2| RFS
" Feedback o Plan Item
» Defects
» Enhancement &5 Track Build Item
» Retrospectives ﬁtg" FlEtI’DSpEEti'-.-‘E
* | Skary

[i] Adoption Ikem

Ao DR - 1

i
i

-4
"
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Our Plan Structure

([ Theme ] 5-10

— 40-50

llli
i
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Release Planning

= Planning a release
» Aligning with the business objectives
» tracking progress
= Done criteria

= Reality is that business aren’t ready to accept a backlog as the only planning
commitment.

= A primary goal was to shift the practice of product managers owning a slide deck
of the release plan and the developers never seeing it.
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Release Plan Overiew

File Edt Mavigate Search Project Run  Window Help
iR e & @i E -0 G I EBEE @Y ] G e E
D<>
& Rational Team Concert 2.0 Release Plan ~  problems detected G ] | B B v | o [5ave] i
Team Area: lazz Development | Tkeration: 2.0 {10/27/08 - 6/26/09) | 22 Closed | 58 Cpen Progress: 0f0 | oh | |4 Estimated: 66% | 4 o
~ ‘.V
RTC 2.0 Release Plan |
See also the Published Relea& Plan on jazz.net. [
Plan is structured as follows:
# Planned I[tems: the backlog of plan items sorted by decreasing priority (view as group by folder, user defined sart order)
# Themes: describes the themes for this release
Plan Status Dashboard page
Plan Item Status overview
Plan Tracking Items
» RTC 2.0 Plan Status Updating (67553
* RTC 2.0 plan approval tracking (62601
v
Overview | Planned Thems | Charts ‘ Themes |
oConcert Bl B M o [ EHE 92 A E J | 9524: Read Permission Adoption D oeorHs T

!I
..!

IEM e ANy
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File Edit Mavigate Search Project Run  Window Help
rEHO m  BE-® @ - 0-Q BEHE I ® Y R e
[
— (1
& Rational Team Concert 2.0 Release Plan ~  prablems deterted G ] | & B 7| & [5ave]
Team Area: Jazz Development | Iteration: 2.0 (10/27/08 - 6/26/09) | 22 Closed | 58 Cpen Progress: 0f0 | o h | |4 Estimated: 66% :s:
., Planned Items [ [\ ]iad
Closed itemns: 9 | Open items: 46 Frogress: 0J0 h Estimated: 61%
& Project level read access control ojoh ™ High 62548 &
» % Server performance and scaling data ojoh ™ High 62550 i
% Recipes for high availability servers ojoh ™ High 65926 3
% Enable other bundlings of RTC companents ojoh ™ High 62552
& Provide REST API For work items ojoh ™ High 62523
@ Support multi-repositary dashboards ojoh ™ High 62556
7 Repository consclidation ojoh ™ High BEEST
¥ RTC client for Y5 IDE - build, team status view ofoh ™ High 62730
@ Support planning in web LI ojoh ™ High 62545
@ Improve Scrum support ofoh ﬂ High 62525
@ Provide web UI for builds ojoh ™ High 62540
& Improve work ibem custornizabilicy ook High 62528
S More Flexible workspace loads ojoh ™ High 2534
2 5CM logical resource support oioh ™ High 62533
7 Comman user identicy ook 5 Mediom BEO2T
¥ % RTCSDK ook % High 65924
& SCM: Server operation logging ojoh ™ High 63105
@ ClearCase imparter oioh T High 62537
a @ Improve management of sync streams ofoh ﬂ High 62518
Q ClearQuest Connector set-up improvements oioh El Medium 62517
R |scrum | & O~ =
WPlanned Tkems ] Charts | Themes |
‘Processing...: (0% E= @ .. Concert BB & o Ee ¢ s @ ¥ s9524: Read Permission Adoption GO7HiEs AT O

2R TR ]
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Project Release Plan: Team of Team Release Plan

¢ Rational Team Concert Your = in 67 Erich Gamma ~ | Log Out
Plans Rational Team Concert
5. Rational Team Concert 2.0 Release Plan Bl
Team Area: RTC Development | Iteration: 2.0 (1062708 - B26/08) | 128 Clased | 61 Open
Overview Flanned ltems Charts Themes Progress: 2401784 ptz Eetimated. 100%
Wigw A FERX|% ¢ | #
RTC Development ]
Llosed ltams: 130 | Open tems: 63 Progress: 240 5764 5 pts Estimated: 100%
J Project level read access control =20 M3 212 ™ High Blde
¥ Server perfarmance and scaling data =120RC4 11 ™ High 52550
S Provide REST AP forwork items =210 0z ™ High blisiz
S RTC client for S 1DE — build, team status view =20 ] ™ High B2
J2 Enable other bundlings of RTC components =20 11 ™ High B2553
S Support planning inweb LI =20 2i2 ™ High E2545
» Agile Planning |
Clozed ltem= 37 | Open ltems: 2 Progress: 71,72 pts Estimated: 100°%
uild |
Llozed Items: 11 | Open ltems: O Progress: 19/19 pts Estimated: --
8 User can cancelfabandan builds =20RCT 1 pts nin ™ High Rl
a Uszer can delete a build result =20RCT 1 pts nin ™ High f8487
a User can view exdra info about a build, sufiicientto analyze huild failures =20RCT 3pts nin ™ High Frs0o
5] [E] User can browse build results by definition =12.0 M201 5 pts oin ™ High BBAED
5] [E] User can view the overall build gueue for the project area =120 M3 I pts oin & ttediom 18653
5] [E] User can list build engines and their status =120 M3 1pts oin & ttediom BHEE
5] JE] User can navigate to the web Ul for a particular build result =320 M201 1 pts ilii] 8 nediom BB462
3] JE] User can report a new work iterm against a build resuit =20 2 pts ifin} [0 Unassigned FeEEL
a [El User can reguest a rebuild =12.0 M3 1 pts ilii] [0 Unassigned e
a JEl User can request a build from a build definition =120 1 pts ilii] [0 Unassigned EEL
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Backlog Grouped by Themes

": Rational Team Concert *our ] ] Erich Gamma Log Out
Plans Rational Team Concert
& Rational Team Concert 2.0 Release Plan Efa
Team Area: RTC Development | Iteration: 2.0 {10/27/08 - B/26/09) | 128 Closed | 61 Open
Overyie Flanned lterms Charts Themes Progress: 240784 pts Eetimated: 100%
View ke Backion by Tremes [v] ZEx|] e ==l
Modularity Ha tifark:
Closed [tems: 0 | Open ltems: 0 Progras=: 0/D pt= Estimatad: --
» Team First
Clozed [tems: 8 | Open tems: 0 Progrezz: 010 ptz Estimated: --
» Jazz Product Family |
Closed ltems: 9 | Open ltems: 2 Progress: 0.5/0.5 pt= Estimated: 100°%
) b Access
Llosed ltems: & | Open ltems: 0 Progress: 00 pts S =
» Easyto Use
Clozed ltems: 4 | Open ltems: 9 Progress: 0/0 pts Estimated: 100%
» Coexistence
Closed ltems: 7 | Open Items: § Progress: 0/ pts Estimated: 100%
» Easyto Setup & Maintain
Closed ltems: 2 | Open ltems: 2 Progress: 0/ pt= Estimated: 100°%
- Enterprise Scalable & Secure
3 Closed ltems: 17 | Open ltems: 9 Progress: 0J0 pts Estimated: 100%
S Project level read access control =17.0M3 217 ™ High sz
@ Server performance and scaling data =I2.0RCY 11 ™ High 62550
S Supportto view viewlets frorn different projects on a single dashboard page =3 2.0 M301 o ™ High Ezad
@ Recipes for high availahility servers =120 0 ™ High 65826
o Support G4-hit server environments =320 M3 o ™ High 85025
S SCM: Server operation logging =20 0 ™ High A2l
S Improve work itern custormizability =20 [uli] ™ High 82518
a S Repository consolidation =20 o ™ High BEsLT
S more flexible workspace loads =20 00 ™ High 54534
J Support enterprise license =2 0RC1 o 8 Medium et
S MK B3 TLT far p-Series = 2.0RCI o/ & Medium B5E3E
@ FDCC compliance =I2.0RC2 [uli] = Medium 65832
S whitware support =20 o 8 Medium 85032
ﬁ' FIF5-140-2 cedification =2.0RCT Ui} 8 Medium G5R20
2 IPv6 enablement =I2.0RGC2 o = Medium 65928
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Plan ltem

= Custom Attributes
» Complexity
» Development status:
= on track
= atrisk
= behind
» Done criteria

= Workflow
= Proposed
= Committed
= Done

B

iy - 62525 Improve Scrum support - Rational Team Concert i =&
. Plan Item 62525 ~ W P
SUMMAry ‘Imprnve SCrLm, Support | €3 B | Implemented

~ Details w Description O':

Type: ] |P|an Itern N N - o

Improve Scrum support. We should improve Scrum-style backlog planning where items planned for a release are arranged in priority order, can be
Progress: grouped by iterations, and be assigned to sprintsfiterations. We should improve tracking of progress on tasks by providing a task board presentation of the
Progress: 33 h Estimated: 1009 work items planned in progress For an iteration. We should also add a release burndown chart. [Theme: Team First]
Team Area: RTC Development | Ra..rb &5
i  Discussion (14 comments) #Add Comment
g fo=] - .
Filed Against: FHC A= Any plans to suppart "planning poker” in the context of improved Scrum support?
Tags: | |

I
s

. Dirk Baeumer, Jan 27, 2002, 11:26 PM
Mo, there are no plans to support planning poker for 2.0,

. Julian Jomes, Jan 27, 2009, 11:30 PM
thanks For the update,

. Artem Marchenko, Feb 2, 2009, 10:20 AM
Is it possible ko make sure #51074 and #55875 are included?

Real product backlog with history of estimates and real release burndown (based on this history) are important for Scrum users,

. Artem Marchenko, Feb 2, 2009, 10:20 A
wotk itermn 51074 and work ikem 55875

. Ditk Baeurmer, Feh 3, 2009, 2:56 PR

Diev Skatus: |On Track.
[Team Frst oe
Priority: ﬂ |H|gh =13
 [gase content
@ |SigniF\cant =7
Owned By |Erich Gamma s
Planned For: |2.D RC1

Resalution Date: May 16, 2009 11:55 &M

Resolved By: Etich Gamma

Quick Information

@ Subscribers (19): AM, BB, BG, BC, CP, DB, EG ...
E‘"ﬁ Children {11} 63593, 64125, 64126, 64243 ..,
[@ Blocks (13: ee117

E Related (1): 55875

F"D Mentions (3)

A real flak backlog wil come for 2.0, What will not come is plan baselining so that you can see how estimates have changed for a whole plan during
on iteration. But you can always see the histary of a single itern in the wark item editar.

i
w

19, Dirk Baeumer, Feb 18, 2009, 12:35 P
R

= 10, Dirk Baeumner, Feb 18, 2009, 12:40 FM
Assessed Dev, Status: wok is stil on track

=X

. James Moody, Apr 24, 2009, 7149 P
M3 status update from the Reports team: In M3, we added a Release Burndown report, We have also added an "estimated” line to the Burndown
report, renamed Team Yelocity to "Estimated vs Actual work" and renamed "Story Points by Iteration” to "Team Yelocity" (ko be more consistent
with popular usage of the term "Velocity'™), We alsa added a new report which shows the number of total stary points per iteration {planned and
achieved) to aid in distribution planning, and made some minor upgrades to other reports,

‘We are also honouring the "Top Level Work Item Types” setting, as well as the "work Item Complexity” attribute in all of the applicable reports,

In RZ1 I will add an estimated line to the Release Burndown report, and also make sure the iterations are sorted by date instead of alphabetically.

So our work here is on track and nearly complete,

T
ra

. Erich Gamma, May 12, 2009, 12:49 PM
e e S T - S SR S S W T PR PP P e

OvarviewJ Links | Approvalslone Criter\!{istory ‘

Y
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Release Plan Status Tracking

= Painless status tracking

= Status updating
is tracked in a task with
approvals

= Status updated at
end of each iteration

(3 Java - Ratlonal Team Cancert - Rational Team Concert e e

File Edt Mavigate Search Project Run Window Help

iN-He R B @ -0  BHO MR e =R Y]
E3 (5 67653 R 0 Plan Status Updating - Rational Team Concert s "
%
= Task 67653 ~ & =B R o [save|
Summary:* | RTC 2.0 Plan Status Updating | O [reopened [ | [
Approvals
Appraver | State | Due | New Approval,.. | ia
1 M1 Status updats ~ fpproved  Jan 22, 2009 - &
v [ Edit Approval., |
1 M2D1 Status Update Vv Approved  Feb3, 2009 =0 Approval... |
s [
§ e Stetus Update ~ fpproved  Mar 12, 2009 Gt ez,
= §{ M3DL @ Pending Apr 2, 2009 —
O André weinand + Approved [ Edestate |
O Carol ¥utkowitz @ Pending ‘7|
© Chris Daly @ Pending | GEmoe
© Dejan Glozic @ Pending Add Comment
O Dirk Baeumer @ Pending
© Jean-Michel Lemisin @ Pending
© John Yasta @ Pending
o Mick Edgar @ Pending
O Rafik Jaouani @ Pending

Overview |Links | Approvals | History |
| zesof paam ﬁ: ‘ s JEHO@ARBECBASL i @ e Conenms & O~

MmNy
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Les frictions d’equipes

= Plusieurs équipes virtuelles ont des dépendances.

Q
A
/7@
= Tu penses étre en controle mais... /70/5
U
- 7
Une autre équipe change quelgue chose, et > e
/<:

tu dois t’adapter. 7&

= Stratégies pour éviter la réaction en chaine entre
les équipes virtuelles?

[#] Adoption Item

o D ‘f
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Cross Team Dependencies/Adoptions

= Adoptions:
» Changes from lower layers that need to be adopted by other teams
= Require approval from the project management team
» “Lookahead planning”
= New API delivered in M2 by team A
= Adopted during M3 by team B, C, D

= Expectations
» Dependencies among teams
= Tracked using work item links

i



Adoption Work Item Type

Attributes
» Affected teams
» Impact

Workflow
» Proposed
» Approved
» Done

ava - 1onal leam Loncert -

1onal leam Loncer

File Edit Mavigate Search Project

Ci- B &

Run ‘Window Help

W i E-@ @ -0 EBHEEG (& L

5« %a G -

2., 64477 Adopt new web LI code - Rational Team Concert

| Adoption Ttem 64477 ~

Summary: | Adopt new web UI code
 Details
Type: &) |Ad0pti0n Ttem
Impack: @] |M0derate

Affected Teams:™

[_rﬁngile Flanning

Build
fDashboard Remave
Creation Date: Mow 17, 2008 2:45 PM
Created By: Bill Higgins
Team Area: ‘web UL Foundation [ Ration...oncert
Filed Against: |UI Foundationweb UL B
Owned By |Bi|| Higgins
Tags:
Priority: El | Medium
Flanned For: |2.D M1
Due Date: Mone E

Resolution Date: Dec 18, 2003 1:59 PM

Resalved By: Etich Gamma

Quick Information

@ Subscribers (113 AC, CL, DS, D&, EG, HFD, M, JC .
[ﬂ Attachments (2): 16288, 16289

2, Children (3): 65021, 65051, 65764

Related (4): 64572, 65505, 65606, 65597

F"D Mentions (5

=

& A EE & [save

v [Corgtsd o] ¥ [

+ Description O'T:
Context

In Summer | Early Fall 2008, the Foundation Web UI teams (Bill's frameworks team and Dejan's common components beam) E
did some explorations ko make early progress on what we thought it would take For Jazz Web Uls to work in the Jazz
Integration Architecture (JI4), We basically did this work in a branch and didn't try to keep Rational Team Concert (RTC)

1.0.1 code backwards compatible because we didn't know if we'd need to and we were being strateqically lazy,

‘We now understand that because of RTC constraints {compressed schedule, lots of committed high-priority product
features) and because of the relative immaturity of 114, it's unreasonable to expect upstream web components o move to

= mai reaor ararnine radal s bire cann Wa haos bacicalle e ankione:

w Discussion (& comments; 1 new) Add Comment:

From Richard Backhouse's mailing lisk noke:

The new Web UT Foundation code has been delivered to the Foundation Stable 1.0 FM1 Stream.

Flease be aware that the Web UI code now resides in its own component called "Foundation Web UI", If vou are
accepting the new changesets into your development environment you must make sure that you also accept this
new component koo otherwise you will see compile errors, Also you will have to make changes to your equinox
launches as new Web UL bundles are required as dependencies, The "Embedded Jetty for Web UI Development”
launch can be used as a guideline on what is required.

Please contack me with any questions,

Richard

.

. Darin Swanson, Dec 9, 2005, 7:45 PM
ShrinkSafe also adds another wrinkle to double check: use of eval()

See bug 65606 for a specific case but with ShrinkSafe usage you cannot have references to a variable name in the
string passed to eval,

=5, Erich Gamma, Dec 18, 2008, 1:15 PM

]

Adrian - can we declare this adoption as completed? I]
= 6, Adrian Cho, Dec 18, 2008, 1:30 PM I

‘fes, the last component ko adopt was SCM and John declared on Tuesday's planning call that they are complete.

E]

£

(o= A Do (T
Overview] Links | Approvals | Cuskam | Hiskary |

.. Concerk @gﬁ,ﬁ@ﬁé@@%@&@

L@l 63524: Read Permission Adoption 632 Hits Z- O
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Adoption Items on the Dashboard

D Dashboard: RTC Development - L.. E

Rational Team Concert Vour

Dashl

E%v Al Dashhoards = Rational Team Concert = o ‘ wgh @] Ao |—Save ‘
RTC Development

% create Dashboard
General - 20FPlan  OpenDefects by Themes  Builds  Open Defects by Team | SVWT Defects by Team | Defect Trend Comparison | Defect Trends by Priority | Clozed Daily M3D1, M3 Tests | 1.0.1

Recently Viewed
(i RTC Development 20DCP | Burndown M3D1 | Add Mew Tab Add Viewdlat
og .
el Era‘;';]foa;?g”a s . 1|5 Open Globalization (Must Fix) (5] Filed Against 15 Approved Team Adoptions (7
2.0 Release Plan available =|;'§| ™ 8524 Read Permission Adoplion
My Dashboards #gile Planning | ‘ ] ™ 71903 Adopt CSS optimization/ madularity system
B8 Erich Gamma's %] £ £8988: Removal of"Repasitory Client’ companent fram
Dashhoard Install | | foundation
Shared Dashboards éj Description RTC Development =|;'§| [| T2920: Enable showing artifacts (builds, plans, streams, etc) in
Umbrella area for all RTC development work Frocess _ the project area editor
£ My Profile ][] 85343 Enable project areas with no teams
= &7 Rational Team Concert Development work is done in a separate development line named ieual Studio c“em_ ,I;'ﬂ D 5330 Tearn areas can exist outside a development line
(i Jaz 101 % ‘developmment. This team area is the parent of all teamn areas dedicated E 56185 IFilesystemResiClient &1 ch for 20
NETTnETeE 1o the RTC develapment wark. The develapment wark is stuctured | | &an lesystempestilient AP changes for
around release iote [tems
T (ﬁ ?IC DT J @ Proposed Team Adoptions (1)
A Work Item Each component tearm that actively confributes to the development work . .
i Ibems/El
All Dashtnards is represented with its own child team area. o lems/Elips.. | | B ;ZUQUZjSPI’DCESS migration helpers are now keyed ta component
The RTC PMC oversees the development work. Team members listed o K
4 | inthis team area are working across all compenent boundaries. [5] Cross Team Expectations (2)
ik A jiityChanaeiSetsiReauiing 1 (AILiedioainst ) B1490: Daermon AP I3 10 get'set Jaz Saurce Contral preferences
5] Open Track Build ltems (1) (3] © 82022 Need fo identify work items that are resabved invalid and
iy 78645 Track 2.0 M3D1a (week of March 30, 2008) o e ItemsAiteb Ul | duplicate
[Z> Work Item Queries (5] JF 1.0 X-Expectations (5]
Retrospectives (115) Agile Planning!. l:l E @ 64884 ShrinkSafe forward reference problem
QCert: Open Blocking, Criical Defects (SYT, FWT, Develapment) (10) o 53;37 \tf’a\\dat\ngXSUQTrustManagerWIII acceptany signed
cerificate
il Open Blocker and Critical Defects (31 Filed Against Build - ] 525% Support sorting by state extension values on a named |
ek Items [ ] O TO562: Add support for strearming input args for large in lists
Souree Control [ ] aile B o~ [l © 71438 Guard against custom serializers in ltemRenderSerice
agile Flanning (NI aile Flanning if & speciic format is expected
Jrs I © 70618 Meed mechanism to find itermns where links do not exist
Release Enginee. [T S N S

Wisual Studio Client [ ]
ClearCase Conne.. [ |
Build [ ]
Clearuest Bridge [

il5 Bi-di Change Sets Requiring Approval (1) Filed Against
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Agile Planning & Collaborative AL M

RTC Project Area RQM Project Area

Product Test

RalezsaPlen M = = = = = e e e e e e e e e e e e e e | == = = > i e
L terstionPlan f= = = = = = = = == — — — = = = - Mil::::ngs
* r
TEStEﬂL# Test Case

Tests

Biocks ) Test Execution

Blocked by Record
k4
Defact I
Affects

’ Execution
Affected by P*Ej'“'t

Delivered Deployed
il €l-—-—-—— == - —===> Build
? Tested by TESIST
——————— Logical equivalent, not a literal relationship

11 8
) |
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Summary

= RTC 2.0 covers the planning onion
= Much improved scrum and scrum of scrum support

= Planning for everybody in eclipse and web
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Venez tester votre niveau d'agilité !
Agile Fitness Center est ouvert a '"Espace Solutions

Agility s

Fitness Center [

Avec
Measured Capability
Improvement Framework (MCIF)
et
Rational Focal Point

Visitez Agile Fitness Center

Testez votre niveau d’Agilité a 'Espace Solutions et
gagnez un cadeau!
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