IBM Technical Summit 2013

Démarquez-vous
17 octobre | IBM Client Center Paris

ALM?2 -
Solution Rational de gouvernance des
développements sous-traités (GADO)

Spasija Taseva et Patrice Corbard
Consultants Avant-Vente, IBM Rational Software

[ln]]
!! I
iJ'Il
@




2 ALMD

Solution Rational de gouvernance des développements
sous-traites (GADO)

m Decouvrez au travers d'un scénario comment piloter et maitriser des
développements externalisés.

= Demonstration depuis la gestion des demandes métier et du
portefeuille d'applications jusqu'au cycle complet de realisation des
projets et au suivi des performances des sous-traitants,

grace a la solution GADO integrant Rational Focal Point et
Collaborative Lifecycle Management (CLM).
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Caractéristiques et tendances du marché
de I’Application Management en France

Evolution intensive des modéles « centres de compétences / services »

Développement des « centres de services » généralistes, puis également
spécialisés (par métier ou par technologie) avec outils partagés, ce qui permet
une mutualisation de certaines ressources

Geéneralisation du Global Sourcing par l'integration des réseaux de centres de
productions et d'expertise au niveau mondial.

Massification des prestations et des fournisseurs
Allongement de la durée des contrats de 3 ans a 4 voire 5 ans.

Tendance vers des nouveaux modes de contractualisation (co-management,
bonus/malus sur la performance / KPI)

Evolution des exigences : d'une logique d'achat (colt journalier) vers une logique de
performance financiére globale et d'ameélioration permanente de la valeur et des gains

Attente dans la créeation de valeur et de modernisation

-

SOURCE: Etude Pierre Audoin Consultants, Le Marché de Application Management en France 2009

Hors site France
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Challenges de la sous-traitance des developpements

W La sous-traitance des développements d’applications ajoutent
de nouveaux risques et certains codts, comme par exemple :

» Manque de gouvernance et d’alignement stratégique des développements.
» Faible visibilité sur I’'avancement des travaux entre plusieurs sous-traitants.
» Faible communication entre équipes métier, IT et sous-traitants.

» Manque de standards publics pour échanger des actifs
de développement entre client et sous-traitant.

» Problémes d’infrastructure pour la connexion a distance
a un référentiel commun d’actifs.

» Confidentialité de la propriéteé intellectuelle.

» CoUlts additionnels de voyage, conférences a distance...

B Pour maitriser ces risques, les entreprises adoptent majoritairement une
approche de « multi-sourcing » afin de pouvoir répondre a des problemes
éventuels de qualité de services ou de manque de proactivité.
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Besoin d’un environnement collaboratif commun
pour gouverner les développements sous-traités

o
o

Sous-traitant 1 —— === e = Sous-traitant n
Développement Développement



Scénario de demonstration GADO (préambule)

m GADO : Governance of Application Development for Outsourcing

B Un scénario de cycle de vie :

» Capture un workflow traversant un ensemble de capacités ou produits
pour résoudre un probleme complexe.

» Reflete un modele d’usage particulier de la solution intégree

* |l ne couvre pas tous les usages possibles, ni ne fournit une liste exhaustive
des cas d’utilisation.

» Est concu pour illustrer les possibilites integrees plus que I'ensemble des
fonctionnalites spécifiques de tel ou tel produit.

» Est utilise par nos equipes de développement et de tests pour mettre au
point la solution.

» Est utilise pour des démonstrations, assistance utilisateur, formations,
POTs, montees en compétences...
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Cas « JKE »

w JK Enterprises a décideé de sous-traiter
certaines de ses applications, et a sélectionné
quelques sous-traitants avec lesquels
travailler en partenariat.

® Chaque application est entierement sous-
traitée a un seul prestataire en charge des
exigences, des développements et des tests.

Service
Informatique

JKE détermine le contenu des versions et leur e MO
planning en accord avec les sous-traitants,
et complete les tests d’acceptation afin de
receptionner les applications.

JKE a adopte une approche collaborative
avec ses sous-traitants, pour bénéficier de
leur expertise technique et fonctionnelle, et Sous-traitants
assurer les accords sur ce qui doit étre livré

et quand.
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Workflow de la démonstration (GADO R3)

\ Managing Business Demands f Managing Application Portfolio

Planning Releases and Projects _ _
Managing Suppliers
o Business Releases
s SR and Resources
. , [ 4 Requests .
; App*catlon Releases Suppliers

Refine

Estimated ‘ . Proiects Risks '
Cost and ) . - : (leapac_:lty Performance
Effort . = Status, »* anning
/ Priority, =progress ¢ I » Work Orders
- Q

7 estimate..i

iy

Detailing Development Plan
Planning & Executlng

Clarifying Project Scope
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Piloter le portefeuille des developpements

Steering
Committee

Portfolio

Business Releases | Capacity Planning | Pipeline Progress | Suppliers

(Untitled)

Progress | Suppliers | (Untitled)

Overall
Project Project  Project
Schedule  Costs Status
Less than 5 Less than
days 5%

Less than 5 Less than
days 5%

Less than 5 Less than
days 5%

Schedule Cost Quality Risk
2 =8 8 8
8 8 &8 8
2 =& 8
B B8 5 8
8 8 &8 B8
2 =88 8
28 B8 8 g
=] B 3 B
2 ®8 5 8
8 8 8 &8
=] & 2 =
8 e &8 8

Target
Delivery
Date

2/14/14

3/5/14

4/20/14

Planned
Delivery Date

3/7/14
12/1/13
11/1/13
1/2/14
10/29/13
11/20/13
3/21/14
2/1/14
11/29/13
1/1/14
11/7/13

12/30/13

Financials

350000 -
500000
450000 —
400000
350000
300000
250000
200000
150000
100000
50000

I

0 =
e ﬂ|] I] 1o
-100000

-130000
-200000

@0 G202 @12013 Q12014 o 2M5 G 205
[ Fian - Likely - et Cash Flow (Sggregated sheet) || Actual - Net Ca..

Outstanding Features

Title

AskMe

eBilling

eShop

Portal

Search Central
Social Media
SS0/1D Management Central
Mobile Widgets
MyAdvisar

CRM Central
Loyalty Rewards
MtM
AccountOpening
SubscribeMe

CRs to Approve

Outstanding Features

L T B R L - - B =R S -

m

Average Feature Age
546.03
547.36
608.01
745,04
636.93
485.69
598.5
526.04
724,04
143.04
54.13
139.54
134.04
691

Portfolio | Business Releases | Capacity Pl g | Pipelii
Business Releases Overview
Expected Scope Project
Title State NPV Completion  Completion
001:Mobile ™ 8,500 35 3353
Charity Implementing
003:Loyalty |y 51,260 63.74 72.79
rewards Implementing
program
004:Big bang‘ Flanning -30,000 O 0
account opening
Project Status
Deliverables Implementation
Name State Complete Complete
AccountOpening R3.5 0% 0%
Approved
AccountOpening R4.0 0% 0%
Approved
AskMe R 1.7 {%} 50% 83.33%
In progress
AzkMe R 2.0 {;} 0% 72.73%
In progress
CRM Central R1.5 {;} 0% 90%
In progress
eBilling R 1.5 r:;} 42,86% 90%
In progress
eShop R 2.2 {;} 50% 85%
In progress
Loyalty Rewards R 1.5 x:;:} 0% 63.92%
In progress
MtM R 1.1 r:;} 0% 33.33%
In progress
MyAdvisor R 1.5 {;} 0% 59.32%
In progress
Search R 1.0 r:;} 0% 57.69%
In progress
S50/IDM Management {3} 0% 62.5%
‘Fl‘nnt.--.l nnan &
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d Gérer les besoins métiers @

Business
Team

= Relationships _ | | Les besoins métiers
Related Idea 7 1002:Mabile Banking

Applications affected ih eBilling ol peuvent concerner

& M plusieurs applications
Business Release ¢ 001:Mobile Charity
Expected Delivery 2714714 -

36.84

| %% Complete

@ Assessment
Impact Assessment Current charity-dividend allocation {in MtM) doesn't process payments directly, so would need
to pass information to eBilling for payment processing. If charity is registered, and customer is

already authenticated, it should be a fairly straightforward transaction. Meed to define the data

Evaluer les \ _ exchange.
impaC'[S, COGtS, Estl-mated Effort 100 |
Business Value @ 5 - Yery High
effort, et valeur . . _
) Technical Complexity @ 4 - High
des b(?SOII’lS Feasibility @ 4 - High
metiers
_ Les besoins métiers de
Elaboration | | | haut niveau sont élaborés
Reguirement Collection Allow one-timme donation to a (local) charity

en fonctionnalités pour
Features r:;}FDDE:AIIDw ane-tire chartable donation

58 FO34:Process payment to charity based on info provided chacune des appllcatlons,

-g;} FO40:5Send charity payment info to eBilling avec l'aide des sous-
traitants

-
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gl Planifier les releases

Comparer les
idées et besoins
meétiers 2 a 2 pour
les prioriser

Application
Owner

Business
Team

Comparer et évaluer les
besoins métiers et fonctions
sur des critéres prédéfinis

£
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Enscigat plarran dody

T - No filter -—-
Which feature is more urgent to implement?
Process payment to charity based on info BeR 4 Pre-authorized bill payments. Zahk &
(EH ] £ General Information
= General Information Title Pre-authorized bill payments
Title Process payment to charity based on info provided Description  For customers who have steady balances, allow them
Description One-time charity donation is process through eBilling to pre-authorize eBills to be deducted automatically
after the users have selected the charity partner which from their account.
they want to donate the money to. B Details
& Details state 22 Candidate 7
State 22 Candidate s Priarity ® 2 - Critical o,
Priority B 1 - Mandatory 7 Date Raised  9/11/11 N"\\
Date Raised  5/31/13 Desired = P
Desired 11/17/13 Delivery Date. \\\
Delivery Date Justification ¥
Justification Ranking Vi
Ranking 7 Tags 4
e -
ags su;omer facing 74 e
e Related Idea ¢ 1002:Mobile Banking
= Links Business Need -
Related 1dea v 1002:Mobile Banking Business
Business Need = 001 :Allow one-time donation te a (local) charity Release
Business 48 001:Mobile Charity 2;@';:;'“’” & eilling
Release e T
Application g esilling EneR on
Affected Depended on -
Depends on ¥ FOD2:Mobile interface for bill payment by
%} F040:Send charity payment info to eilling DdeDat =
Depended on - Target + egilling R 1.6 4
by Release
Completed: 13. Required: 5. Recommended: 11. Number of elements: 6. Comparisen: 14.
Définir les ‘business
releases’ CIUi vont délivrer
les besoins métiers
. e,
Business Needs 7 = 5F %
P State
features Complete
:Allow one-time donation to a ™ 3 36.84
(local) charity Implementing
010:Enable charity donations from ™ 2 47.27
mobile devices Implementing
011:Identify local charities based on |y 2 20.63

user location Implementing

.. Applications
Priori
L5 affected
& eBilling
1 - Mandatory [ MtM
o MtM
2 - Important [ eBilling
o MtM
1 - Mandatory
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Planifier les projets et allouer les ressources

Related Estimated Estimated ’

Linked SR
Features Aol Idea Effort Cost 7 : .
FOO2:Mabile 88 o 30 days $8,500 Gel’er |eS demandes de Release/PrOJect
I“—te:eie for bil Candidate 1002:Maobile I Man ager
payment Banking
FO39:8illing partner §3 & 7 days £25,000 ressources pour e
seif-registration  Candidate 1006:1dea - 2 8 by Z
esilling perlmetre prevu
Resource Needs Allocated Resources §
ot oo Y= Demander les allocations
Supplier g0 ao a de reSSOUI'CGS des
bemand differents pools
Sep 2013 Oct 2013 Mov 2013 Dec 2013 Jan 2014 R
Total 450 500 500 00 zo0
Supplier 450 500 500 00 ]
Allocations
) : Resource Total Start End
e Ll s Pool Allocations Date Date
Supplier B 2013 - eBiling R o Pending §{ 1,200 9/3/13 1/31/14
‘ 1.6 - Dev Supplier B 2013
|20 Resources Supplier B 2013 - eBilling R E} &G 320 9/3/13 1/31/14
1.6 - FM Approved Supplier B 2013
Supplier B 2013 - eBiling R o Pending §{ 430 9/3/13 1/31/14
1.6 - Test Supplier B 2013
300
50
200
150 2 [ L [3F] [suppher B projecs [o] 47
w oaan B I I : : s — —
Jan 23 Mar 2003 May 2013 M MM3 Sep 313 Now 2003 B
I 2mccsted Ressurces - Suppler (Agregeted sheet) | Sty - S : E —
Apgroved Rescurces T Tima Grids
750 I = < 1 Vinan:
o0 . e A 1A )
= —— == Revoir la capacité d’'un
0 R i
- - = sous-traitant par rapport
400 ‘ = N
b ‘ a son plan de charges
250 -
o [
150 “”m\_\ - P .
ol Wl Wl L= o =
Jan FH3  Mar 2003 s
I 2sccsten Resources - Comparer Ies L
demandes aux "I

ressources disponibles




Préciser le périmetre du projet

Application

= Geaoral Enformation
= Darlabls
= Links
= Discussian
Bz e

v ns paymand la chanty Basal en s provielind

Sl TYRLHEDONLIE trSimand I exeduls '.,.

= Owner ]
- Suppliers

F.":-dll'.-g: AdgilirdmeeE 35T Frocmas §

N TTeRrE G chardy Sapad on ity peoreedied] 0 =

Plartodl Lol § DK
Plannad [Eor

LAk b Man (L=

L0 chaly Based on olh piands

Oy

p| 252: Process payment to charity based on infd
provided

One-time charity donation is
process through eBilling afte
the users have selected the
charity partnerwhich they wa
to donate the money to.
eBilling {(Requirements

Description:

@Comments k)]

Oy By PP B B

‘I.i | Sven to Bob LastWeek (4 replies) =
— hitM Message Content

What are information that embeded inthe =
message sending from ki ?

© ¥ 0

2 [J&8Y Bob to Sven Last\eek
RE: Mith Message Content [RE #1]

Swen, you can see fram the conditions of
satisfaction we have now specifv the data ;I

Froject Management)

Teamn Cwhership: ;zl*lgngge ﬁ;ﬁ;lrements
Created On: May 15, 2013 10:32:49 PM
Created By: Boh

Maodified Cn: Jul 18, 2013 6:00:36 A
Modified By Bob

|z Suspect: Select a profile N
Type: ?—WgFeature Caollection
Format: g Collection

Difficulty:

Due Date: May 31, 2013

Estimated Effort: 246
[Estimated Cost 10,000 ]

Status: Approved

Collaborer sur la

définition des exigences
et affiner les estimations
de co(t et d’effort

Générer une collection d’exigences
permettant de préciser les besoins
métiers de haut niveau

( ..*2.-,:: ,
Review &3

Mame: *

[Business Need Signoff Reviewd |

Description:

Review Typa:

(@ Farmal:
The review will capture the current
wersion. If artifacts change during the
rewiew, participants will still see the
captured version and will not see the
changes. ; e

() Infarmal:
Participants reviews the live version of
arifacts. If artifacts change during the

Revoir et valider
des exigences

Bg JKE Banking (Requirements) =

L&@ Business Need Signoff Review *

= E}?O\terall Review:| _.5? Ciraft [‘5‘] Sawe Review !B- Start Rewiew I LE' In progress v Reviewed ® Finalized




et les tests

£ artifacts creation - Mozilla Firefox

letOslcController?

Geénérer des items

Planifier de facon detaillée les développements

|

A

Release/Project

by us:

ing the cun

rently configured attributes. The title and description of eact

de plan a partir des

21 items: 12 open, 9 closed | Starts on: Sep 1, 2013

» Plan Details

%)

|
|

Manager

Acceptance

. yoan
Back Link: [fplements s=zccat=d Requirement = b y
S — . | besoins métiers Test supBiier
— uppliers
Summary: [Pre-authorized bil paymerts
State: Uninializzd 7] cuick o o _ £
Resolmor = e R _d,w“”f Status Description W
Zidn:am ] = - [Detailed Release Plan eBilling Release 1.6 Plan ]
priorty: | | Project Dashboard https:/fgado.rtp.raleigh.ibrm.com. “ebidproject:
mernead| = Plan ltem 91 FLE IR R E 3 % 20% 2B Changed20Maneme "
Descrigti] ¢y [Mosile intertace tor bl payment = [implemerting =] B L H H =
ler un projet a son plan de
For cus okl ¢
accourt] ety Ouickinformation A I d A 1 II A
développement détaillé
& | Plan ftem 7] —— .
e TEOUEII0ON  ERMAEOIY % .
Discussid S5 Homnal - - '\
Ly Unassignad 7 [ i
Sep 27, 0121113 AN ‘"J B Hann [ e PR [ e Tt Drnioigerant Aam
JKE Banking (Change Managementy r L o 4 >
Mogile Banking Matters. g - T
NG gk &, Implements Requirement L f M !
L ) r @ 1 5 ¥ y
Q}FUUZZMDD”E interface for bill payment = = S x
i = . i E
Desciption Edt ™ L g 8 :
Enatle eBiling bled) il R o onkend\I iy :
in moblle device browse, s o I | =3 LN X & .1
I 7] e
Discussion (1 comment) Add Comment I <4 ™
I (=] i =By -
(s + X o -
r i ™ o
rertn
> e < Définir d d
: . Definir des cas de

test pour valider
les user stories

)

o

- Sprint 1 {1.6) p2az- 027013
Planned ltems Links| Closed tems: 6 | Open Items: 1 Frogress: 36/94 pts Estimated: 100%
Summary Story Point: Priority  Business Val Effer Progre: Rank
[]- |view As: Work Breakdoy , . L, .
> Détailler le plan de
Summary - " o
% A 1 H
b Process| Brcn 0 release a l'aide de
» % Mobile in ] mMBM Story: Users select maobile bill paymant options fpts = High S . . .,
vioDHe I e
o’ v T e user stories priorisees
» s Billing pg B - o e
g " o




gl Mener des tests d’intégration au plus tot a I'aide
de services virtualises

- LPgicaI
o il MoneyThathatters
) MakeDonation

g
virtualisés de tests | Acceptance

Définir des services

WA L Exécuter les tests Test

d’intégration BEE s :

o d’intégration avant de

B e[ les partager sur la
plate-forme commune

g Fifter:
= glidate
B

2| | |
s
Configured Header | Actual Header | - i
(Message) 3 (Message) ii
N 1
& MessageType = hitp text message type (String) . MessageType = hitp text message type (String) Consale nox
“& Method = POST (String) 4 Method = POST (String) | FYESE Y e l
| . = 7 ~
[N [ W 4 =
Av <terminatect- Money ThathatiersiSearchFor ChartissiSearchForCharities...
EER R | Actusl Message | [08/18/2013 § 5,488 PH] Initialising... |
s i : T,
1 Encd o] 2 rex presseoe) ) Text (Message) [06/18/2013 5: .438 PM] Using environuent: Charity N
: [06/18/2013 5 3.498 PH] - - - - Starting main steps - - - -

=2 text (String) {XML}
ndCharitiesRequest (Element)

[06/19/2013 5:40:33,513 PH] Send Request:"Text” using schema "Text” via "CharityServicePort” - Send mess:
EH- (2 tns:FindCharitiesRequest (Element)

[06/19,/2013 .701 PH] Receive Reply:"Text” using schema "Text” timeout 5000ms - Message validation
‘& xmins:tns = hitp:ficharity wwwe comischemas FindChariiesRequest & xmins:tns = hitp.ficharity vwwe comischemas FindChariiesReg. [06/18/2013 .701 PM] Send Request:"Text” using schema "Text” via "CharityServicePort” - Send messe
® tnstlocation (Element) £ [ tns:docation (Element) [06/19/2013 .841 PM] Receive Reply:"Text” using schema "Text” timeout 5000ms - Message validation

A‘: S%search_location % (Text) A‘: Los Angeles (Text) [06/19/2013 .857 PM] Send Reguest:"Text” using schema "Text™ wia "CharityServicePort” - Send messt

[06/19/2013 §:40:40.685 PM] Receive Reply:"Text” using schema "Text” timeout 5000ms - Message validation
[06/19/2013 5:40:40.685 FM] [Passed] 3 iteration(s) completed successfully

Logying suimary: Info (0), Warnings (0), Errors (D)

Owerall status:SUCCESSFUL

I

= [ tns:search_radius (Element)
‘& 3 (Text)

tns:search_radius (Element)

‘& 3 (Text)

-

AT

E "43: Endto End Integration Test - o [ Cancel || Save

Sections i State + Approved Action Change State. j
Summary Originator: Sven winer. Swen =l
Test Case Design -
Priority: B[ High 2
Formal Review izl 'J 'r &)
Development ltems Description: #greenhattestertest=2e2b4r58:1 38550061 3:-dbih

RegLireMantLiks #greenhat tester project=MoneyThatMatters

Risk Assessment Exported from GH Tester: MoneyThat vachine Name
IP:

GADO
Pre-Condition 192.168.0.100

. Adapter Name: GH Tester
Post-Candition Test Case Execution Records slfm,“aw A
Expected Resulls 100%
Test Seripte Allows you to agsociate, create and generate ex Test Script Name End to End Integration Test (Charity)

test case and the high level results from a testc
Test Case Execution

Records _ § . g ~
Attachments Bz Hy: | Ungrouped L[ Rational Integration Tester Project.  MoneyThatMatiers P I an Ifl e r et eXe C u te r d e S
Rational Integration Tester Test MoneyThaiMatters/End to End Iniegration Test
i i Ralional Integration Tester Environment.Chari
Execution Variables Shaw Bl j lterns per page gr an T o P . . , .
™ Show All Sections Linda Hoff is making donation of 15.00 to PDSA, with comments In memory of my Charlie A
ST I — | L st e Ve e A A ests virtualisés au sein
=| Manage Sections Receive Raply_Text' using schema "Text” timeout 5000ms - Message validation passed

ISUMMARY
(5] 490 a) 5 £n6 Y |Searched for charities in: London

R [Donations: Linda Holf donated 15,00 to PDSA, and cammented In memory of my Charlie J

napshots (] 486 = [ End § [Transaction details; Payment reference: OG-EW-95i on 08/05/2013 s

History O 484 6. En § [Searching for charttes in: New York ) -
. Receive Reply. Text" using schema "Text timeout 5000ms (2) - Message validation passed B d aC C e tat I O n
[% End § [Tom Chen is making donation of 5.00 to Imagine, with comments Not a lot but hope it helps.

'Send Regquest ' Text" using schema "Text” via "CharilyServicePort” - Send message| B
[ (] 245
Send Request ' Text" using schema Text" via "BillngservicPort” - Send message ~ e
Receive Reply™Text" using schema "Text" timeout 5000ms - Message validation passed
SUMMARY
Searched for charities in New York
Donations: Tom Chen donated 5.00 1o Imagine, and commented Not a lot but hope it helps.
[Transaction details; Payment reference: SD-QA-82] on 09/09/2013

= |

=

[Passed] 3 iteration(s) completed successiully

Logging summary: Info (9), ‘Wamings (0), Errors (0)

(Overall status SUCCESSFUL

HTTP Server slopped listening on: 55825 v
|| tgsts executed - passed




=l Approvals

Custormner/PMO
Approval
Supplier Approval

PMO Acceptance

s
Title

Description

| Type

| state

Date Raised
Requester

Sponsor
WO Value {effort)

Project

Funded By

| Supplier

Resource Allocation
Application

Deliverables

Special Instructions

Acceptance criteria

eBilling 1.6 - define and estimate release requirements

Demand Timelines

v Approved

" Approved
" Accepted

= General Section

106
eBilling 1.6 - define and estimate release requirements

Decompose candidate business needs into high-level requirements and estimate
effort/cost to deliver, and ability to contain in 1.6 release. This information will
feed into the project plan for approval.

Regular
W authorized
5/28/14
f} Demo User

§ Brenda Morgan

Wi Value {monetary) §,000

3z

= Demand Source

= eRilling R 1.6

Business Unit 2

@DDS:Supplier B

& supplier B 2013 - eBilling R 1.6 - PM
o eBilling

oeBiIIing 1.6 release requirements definition

Per deliverable details, minimum one requirement per business need collection,
with committed sizings provided for all, Requirements deliverable must be
reviewed and approved by the resources defined in the deliverable, and
deliverable itself approved.

ZanEs 2

tr_E]
el
4

'
EPg
g

7

V4
Ve
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4
7

Une fois les travaux réalisés,

clore la demande de travail et

évaluer les performances du

sous-traitant pour cette
demande

Suivre et évaluer les sous traitants

Release/Project

Définir les travaux a Manager

réaliser et obtenir
~ l'accord du sous-traitant

= General Section
D 106

Title eBilling 1.6 - define and estimmate release requirements

E
Slg

@

Description Decormpose candidate business needs into high-level 7
requirements £nd estimate effort/cost to deliver, and ability
to contain in 1.6 release, This information will feed into the
project plan for approval.
Type Reqular ;;P
State B &
T T
[} .
EE Quality of Worlc |:|| 3 - Fair
State of the WO in the - Select - =t
EIE'] 5 - Excellent
4 - Good
def 2 - Foor e
oplier Evaluation  @[7 Good s wh(1 - Unacceptable

Met requirements, minar issues or rewark
EE

Rating of supplier performance in delivering this WO. Completed at WO closure,
Consider responsiveness, collaboration, initiative, technical proficiency, adaptability,
ease of doing business.




Suivre I'avancement des projets

i =] Status Reporting
Schedule

Cost
Guality

Status Description

CCM Release Plan

CMEM Belzase 1.6 Plan

<M Project Dashboard

erall Plan Progress

5 column shows the progress of the release and the
dividual iterations,

E% Wobile Banking Matters Plans (4)

Current fteration: Sprint 2 (1.6)
WBM Sprint1 (1.6) Plan
[Sprint1 (1.6

[Release 1.6
Product Backiog [Product No Wark
Backlog]

[l story Points Progress (Sprint 2)

¥ Show Parameters

Mobile Banking Matters: 10 10
Achieved Remaining
InProgress

[l Open vs Closed story Points by Iteration
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5 Plan Item and Story Progress

This column shows the progress of specific planitems
and user stories.

(] Plan items with Storiesin currentL.. (1)
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il Plan items with Stories in e... (1) Dev Status

e |:|

o 1
il Stories of Current lteration by S... (4) Status

[E] MBM Release 1.6 Stories Done (2
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[} Testing and Defects
This column shows test resuits and defects impacting
tests.
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Composantes de la solution de gouvernance des
développements sous-traites (GADO R3)

Business Needs, Applications, Projects,
Suppliers, Work Orders, Resource utilization

Demand and
Portfolio
Management

Business
Intelligence

Document
Generation

IBM Rational Solution for Collaborative Lifecycle Management 4.0.3

| Lifecycle Project | Y
TGS Architecture Plans, Work items Test Plans
Models Source Code, Builds Test Cases. ..

Requirements
Definition and
Management

C—” 22—
Y
Collaboration '

Best Practice

Presentation .
Discovery Query VSftorage

Design Collaborative
Management Development

Quality

Virtualized Tests
Management

Integration
Testing

‘Administration:
~ Users, licenses,
projects, process

Lifecycle Collaboration

~, Open Services for
‘ Integration Strategy

OPEN SERVICES

L
\@,

®

Application Server (Tomcat, WebSphere)
Database



g Une solution adaptable de gouvernance s

des développements sous-traiteés

Faciliter la mise en ceuvre de bonnes pratiques :

Encourager les contributions des sous-traitants lors de I’élaboration et
de la priorisation des ldées, Besoins Métiers, et des Fonctions

Collaborer avec fluidité entre les organisations pour détailler les
exigences, les plans de développement, et les tests d’acceptation

Controler I’exécution et les ressources disponibles par rapport aux
contrats et aux engagements des différents sous-traitants

Mener des tests au plus tot d’intégration entre des applications
développées par différentes équipes (internes ou externes)

Synchroniser et consolider les informations pouvant provenir de
plusieurs environnements de développement distants
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Thank You

IBM Rational Software

Accelerate product and service innovation
Integrate. Collaborate. Optimize.

www.lbm.com/software/rational

Governance of outsourced software delivery :
www.ibm.com/software/rational/solutions/outsourcing/

IBM Rational Focal Point :
www.ibm.com/software/products/us/en/ratifocapoin/

IBM Rational Collaborative Lifecycle Management
https://jazz.net/products/cim/




