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La transformation IBM : Une démarche permanente

Des années 90 ou il a fallu, pour survivre, regagner de toute
urgence la confiance de nos clients et de nos actionnaires a
la création d’un nouveau modele de croissance pour le 21eme
siecle, IBM a plus de 10 ans d’expérience en Business
Transformation.
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Notre business transformation a été et est toujours notre
réeponse a un marché en perpetuelle transformation.

IEEERE) | Vdliirziiorzl | Cilogzlly |
FIESEJFELEgE

“We no longer have to replicate IBM from floor to ceiling in every country. We are optimizing
key operations in the right places in the world — eliminating redundancies and excess
overhead — and integrating those operations horizontally and globally. ... This is about doing
the right tasks, with the right skills, in the right places.”

- Sam Palmisano, IBM CEO, May 20, 2005 Analyst Meeting
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La feuille de route de la Business Transformation chez IBM

= Supporter la croissance par la
transformation des processus et
I'optimisation de I'IT.

= Amener le centre de decison
business proche des clients pour
repondre plus rapidement et plus
efficacement a leurs attentes

= Globaliser les fonctions support
(fonctions support partagées)

= Créer une culture de collaboration,
d’innovation, et d’excellence

= Deévelopper et opérer selon de
nouvelles valeurs 5
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Caractéristiques de I'information chez IBM

Internet
Intranet Espace.
Entreprise
ess | Departement

Bases de Espace

Données de I'équipe Equipe / Projet

. Un vers un
Base courrier
Espace

Messagerie TR T
instantanée individuel
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IBM a change et change encore tous les jours !
4 Mobilite A

Sans bureau attitre
Monde = 40% France = 70%
Ancienneté chez IBM?
Moins de 5 ans =45%
Moins de 10 ans = 71%
Non-US < 5 ans = 54%

Arrivées suite acquisitions

; 1sur9 = 40000 ;
| © 2008 IBM Corporation




Les valeurs et motivations changent aussi genération apres génération

Veterans
1922 - 1945

Hard work
Respect authority

Work ethic
and Values

Baby Boomers

Workaholics
Question authority

1946 - 1964 1865 - 1980

Selfreliance
Sceptical

Generation X

What's next

Source: FDU Magazine

Ceneration .

1984 2000

Entrepreneurial

Work is . . . An obligation

An exciting adventure

A confract

A difficult challenge

A means to an end
Fulfilmant

Respect for authori

Core Values Conformers

Optimism
Involvement

Scepticism
Informality

Confidence
Extreme fun

Interactive Individual

Style

Team player
Loves to have meetings

Entrepreneur

Participative

Communications Rk

Feedback and
Rewards

Your experience

that
Messages is respected

Motivate

In person Direct Em_a'ul
Memo 53 Immediate Voice mail
ion in a | Freedom is the | want it NOW
( ne ;
53‘-:.5;?:“ nam T;::‘,le ricngniﬁon best reward Meaninaful work
we

Do it your way Vork with bright,

You are valued  eativapRODNE

You are needed

Forget the rules

Internet

" Rotary phones

Communicatio Write a memo

Media

Touch-tone phones
Call me anytime

Cell phones

Call me only at work

Email
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Le bureau virtuel : On Demand Workplace

Les applications sont a +90% sur l'intranet W3 et 100% de la communication

Messagerie

Editer ron

Accueil w3 | BluePages | HelpNow | Comme|

i s On Demand Workplace de Christine Grezes

Messagerie |
instantanée

Editer la page | Mouvelle page | Afficher les outils

|="Iz§ search [EdiE

Home | work Career and life

Du nouveau TR Nouvelles

Imprimer sur
fous les sites

Répertoire
IBM mondial

Moteur de
recherche

Assistance

Commentaires

Pour l'instant, il n'y a pas de nouveaux eléements.,

Passez a I'action |=]%

Aucune action n'est consignée pour l'instant,

Liens essentiels [edie | ==

Emergency Planning
Caorporate Security
Global Delivery
IBM On Demand Community
1T Help Central
Communications
Intranet France /
IT tools and support
1BM Standsrd Software Installer
IT Security
Globs| Print
BlogCentral
IT Tools
wikiCentral
Caollaboration Central
1T Tools
Technology Adoption Program {TAP]
About [BM
About w3

Manchettes 7 derniers jours

Patently better

Participate in collaborative review with
technical leaders fram 1BM and other
companies, [Profiled for all IEM]

Why blog?

Podcast: andy Piper and James Taylar share
their thoughts an blogging within IBM.
[Profiled for UKIZA, Communications]

Managing digital clutter

We bank online, shop online and even
monitor our health anline. Here's why
storage matters more now than ever,
[Profiled for all IBM]

Delivery excellence at
Malaysia Airlines

This top five airline gets first-class results
with IBM, Find out why, [Profiled for all
18M]

IM Team win Unleash the labs award Thailand's @IBM session on tour

Helping clients large and small to leverage  Suphajee Suthurnpun, general manager of IBM

information [Profiled for IM, India, Germany] Thailand hosted the first communication forum with
IBMers working at client's site, [Profiled far Thailand,

Opération "Kits scolaires” en ASEAMN SED]

partenariat avec Planéte Urgence

Lancée en 2004, I'opération « Kits scolaires » Best practices: Innovative industry go-to-

a pour but de permettre I'accés 3 I'éducation market strateqy

des enfants les plus pauvres, [Profiled for Electronics industry team’s sub-segmentation approach

IMT France] vields real business results for IBM. [Profiled for S&D
and GBZ]

BluePages

Search type

Search for

Advanced s

Other searches

(5)1BM web paages (w3 and ibm.com)
1em farums, blogs, and wikis
C1BM news articles

1em Learning {site search)
C18M warld Wide Qi

\
Advanced|s

Etat des marchés | Edie |

Heure 4:09 FM EDT Date 15 Jun. Actualiser

Symbole Courant +i-
IBM 105.09 1.24

Etat detajlle des mare
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Messagerie instantanée + voix intégrées (CLICK To Call)

—

volice 5K e
Actions  Options Help

Review voice strategy 877-421-00...
On: February 16, 2007
At: 11:00 AM - 12:00 PM

Starting in: 10 minutes 0:10
Call: 421-0028 Connect me
Attending (0)
Mot yet here (7)
S BobHughes® 2 Flor Brouard
£, Jukka A Auncla £, Karen Fenno
S, Michael Rubin 2, Mark Wegman
S, Paul Sunley

H Robert Hughes
BT/IT Global IT Infrastructure CoE IT (N...
725-7242 [ 1-914-514-5016
1am available @ Pleasa... (Sametime 7.5}

Scheduled
Calendar Entry [ Motifyr
Subi Infrastructure Strateqgy & Architecture Team Meeting (877-421-0030 pc Chair Rick Sheftic/Burlington/IBM
EE 799889, or, TT0-615-1247)
Where Location
Starts  Thu 02/01/2007 08:00 AM
When 1 hr 20 mins

Ends  Thu 02/01/2007 10:30 AM Categorize

Bob Hughes/Somers/IBM@IBMUS, John Bendas/
Required (to) Somers/IBM@IBMUS, Mark Wegman/Raleigh! |
Invitees IBEM@IEMUS, Matthew _Inhnsnn!ﬁ.ustralia!lElM@lElMﬁ
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BESOINS
Agilité

II “FF: "FH=FFEFF~

w531 CIDATION e Simplicité

E HH F TI

Rapidité
Ubiquité

= Collab Al
h | Collaboration m |nfnrm?{tr:ﬂn|:1 Mg DSI / CIO
Urbanisation
Sécurité
Business . Z _ anc
g rrocesses 2 aally Resilience
Scalabilite
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Total Workplace Experience Center of Excellence

File Edit View Tools Help

CL| Type to find name

Carol Sormilic

BX 8 & F

B Carol Sormilic
VP, Enterprise BTE and Total Workplace Experience Center of Excellence
376-5572 / 1-203-486-5572

Sametime #1 collaboration
tool in IBM

BZaTaklbiu][£@=|e
iysp?

Advanced tagging

Weblog Recuired filds are marked withan asterik (%)
- Exolore and cllaborate
+ Related Links D Thinkplace idea:  “Thinkplace RSS feed
+ Sample Links View my action st Keyword tage:
Help Innovation corner Description:
Keyword tagging el
1

Social Networking &

Des outils de collaboration intégrés

e Brian D.

WikiCei

Dashboard WCv2 Dashboard | w32 Home | BluePages | HelpNow | Feedback
WikiCentral v2 Home ~ Dashboard
Dashboard Welcome to WikiCentral v2 - the new wiki engine Recently Updated >
News

Create a space
Bug Reports.
Good to have

On.iraby

)
webahead

—

v
IEM intranet pacsword

Our Values In Action
episode 2: Wei-Lun Hsu acts

Palmisanc on the alobally
carated enterprise
Read Sam's essay in the current
issue of Foreian Affars. (Profiled
o

Featured selections for managers @

A Manager Must Give

Direction

(Boskmark s aride.

Related aricles

Related keyword tags:
(12 articles)
India (62 articles)
(108 articies)

Recommendations for Maria
Acbusto
Usabilty in the workplace

India's human factors.
‘roaram rated for each..

In this video, Val

Downloads

1359

emrch 1

Bullding Relationships -
episode 3 with Randy Kerr
+y In this episode,

Tachnolagy

search w3 [N

e

WikiCentra

I 290)

oy e o s w2 330)

Where do I start?
[£) Contributors and Contacts by Jonathan s. Czernel (7 hours 3go)

All content in WikiCentral v2 is organised into spaces. So to stert browsing () = AL RSO BUEER L

content, simply click on one of the spaces listed below.
Home (Online Communications by Phiipps Borrsmans (11 hours 3g0)
University Workspacs)

Please use SandBox for any testing yvou would like to do.

Online Communications by Philiope Boremans (12 hours ago)
Create a space - share information vith your team. © online Communications
@ tion vith your & University Workspace

Application Hosting and Database by Tony Burns (12 hours ago)

Administration Canada
£ Home (Lexmark tdentity
Management)

@ Lexmark Identity
Management

@ sandbo

G5 Feed Builder - create your custom RSS facd.

spaces: B [vewcsn|

81 new spaces added in the last 7 days.

by MATTHEW CALLOWAY (12 hours 2g0)

by MATTHEW CALLOWAY (12 hours 2g0)

Wednesday, February 22, 2006
ANZ BCS Finance (ANZBCSFin)

by Socbaek Jana (12 hours ago)
2] Published Works (WebSphers by Jack H. Martin Jr (13 heurs age)
:;Hg;itg; Hostint Intsgration Test for 2/0S)

and Database Administration Canada

Asset Management (AM)
Business Analysis (UK) (8A1)
Circuit City (cireuit)

Favourite Pages

There are currently no pages on your favourites list. You can add pages.
to this list by clicking 7 on the top right of the page you're viewing.

Entropy Anti Patterns (EAP001)

henry (1234)

1G5 Oiest (Pumat 1T

Done

Sarvices Group,
Worldwide

Podcasting

Rating Added  Download
Jkkkk Apr 2, 2007 &
KkkK K Mar 23, 2007 4
Jkokk ok Mar22,2007 @4
var2i, 2007 @y
Jkkkk Mar 20, 2007 "
*kk Ak Maris, 2007 Wy
Mar1s, 2007 Wy
Marii, 2007 W
var 7, 2007 ay
Mar 5, 2007 &

Browse all media ©

Populartags

Jture DB

ranon contest

Hello Sera Weber - Logout

1 =
f
1
P ; L= A <7
ore related posts ElSeorch sltnas LY
o ceated posts ROV Elseacch s a e
Related keyword tags: Reiated ideas £ ‘
Work (11 posts) Oh Sar] Emplovihe usace of a5 oo .
ok 21 pos iy Wit Maria's tags
Thinkplate (103 posts) Usngasstocretean MY
@ blore colated tacs IEMSorenon SUt:  Enance information findability/discoverablity and user collaboration.
- adoption blog design dogear
aE Keywordes enterprise2.0 le news
Tkl Rss personalization productivity
Haither Sarr Co-authors/contributors: research rss rssfeeds search
M T social-software

Starr, Matthew . (Matt)

Attachment:

Presentation Title

socialnetworking tagging tips
tools usability utilities

| Presentation Subtitle

| Confidential

WS BlogCentral
Blogs Home My Blogs
Welcome to BlogCentral
Recent entries 0y activity 11y favorites Top tags
News Ve Senices Distributed Management Overview V. e L Croutwater Today 1:41:30 Pi 0 Y e
Community Source July update complete — Annual John R, Hind Today 1:35:10 P 0 S Tt AMItD Do
181 earnings: ts all zbout Lotus Connections cmiyan@usibm com Today 13050 P 0 'Y
Featured Blog Entries
TEST Tomaki Amano Today 1:28:27 P 0 "
Vliviare ESK: TCO and savings Ivan DellErs Today 10148 0 * Pl
Performance tuning znd benchmark for Vilware ESX Ivan DellEra Today12:48:36PH O " e
c How our fzmann@us.bm.com = Today 124338PU 0 k e
Converting a physical server to a VI or converting. van DellEra Today 12:33:26 PM [1 ‘l"ﬂ’:n':;‘;;‘e‘” biood
Trying to get flash into our wiki RVAN SHILLINGTON Today 123344 P11 ] * 12 é“‘V -
omments
Vihatis REST? etk Wilscn e Today 1243 11PH 0 * e
Patent bonus William J.Huie Today12:1088PH 0 & Easier touse ToDo's -
Activities Firefox
10 for PIT's fikcape@us.bm.com Today120199PH 0 & Extensi...
ADAM H.REED
Draft WebSphere ESE Redbook published today. Hark Wainwright Today 11504340 0 * 9July
14 Comments

£
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Ouitils de collaboration dans I'entreprise et au-dela

Search w3
| arch Collaboration

‘ Collaboration Central

A

Collaboration Central

e wWhere can you find over 1,200 IBMers that are passionate about collaboration... 7

e Where can you participate in education & learning sessions about Web 2.0, The Culture of
“Action Framework KCBlue Collaboratian, and the future of Sametime? Read More ==

Mestings and Events
Tearns

2 Smarter Decisions Faster: TeamFocus
Let this team of certified facilitators help

your team take action!
Eead More ==

SRty UPDATE: Expert and Knowledge Tracker
Individual Initiatives Expert resources brought directly to you as
o : you are perfarming your job,

Eiternap REead More >

Corpaorate IT Supported:

MEETINGS AND EWENTS | IBM Collaboration in Action I Featured Dfferings I News I Reference
Motes 7 calendar
Audio Conferences™®

Wweb Conferences* : ; f

video Conferencas*  LBM Collaboration in Action Framework

Webcasts® - The IBM Collabaoration in Action Framework is a cutting-edge strategic construct to

Conference Rooms Thought effectively align collaboration and collaboration-improvernent efforts to drive
TEAMS . bl erformance, innavation and business growth,

QuickPlace*
TeamRoom Plus

TeamRoom Pro # Learn mare about the IBM Collabaration in action Framewaork, (POF, 1,69 ME,

knowledge Café £ Mow 2005)
COMMUNITIES IBM

CamrnunityMap |

Farurms Coﬂabor_atron # Learn more Knowledge in Action Study. (POF, 308 KB, Jun 2005)

Actionhlet In Action s
INDIVIDUAL
N FN P T o WT - F  PR

Instant Messaging®
Motes email®
BluePages
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What is TAP?

The TAP Community

The TAP community is made up of IBMers from every business unit, every division,
every country and every job role, This wildly diverse group of people has something
in common, Each member of the TAP community is passionate: about driving culture
change, about delivering business walue, about innovation, about creation. Each of
the groups making up the TAP community has a distinct role, but many members of
the TAP commmunity contribute to more than one group.

¢ Innovators

# First Adopters
# Early Adopters
& TAP tearmn

# TAP Agents
& TAP Partners

Avg, User rating: K Avg. User rating: * %
Date added: 13 Apr 2007 Cate added: 18 Apr 2007

Last updated: 22 May 2007 Last updated: 18 May 2007
Registered users: 7821 Fegistered users: 4101
Requirernents: Windows Reguirements: Windows , Linux

© 2008 IBM Corporation



IBM Business Transformation & IT / CIO Office

Intranet 3.0

* Premiers pas dans les mondes virtuels

— Exploration, expérimentations

- Second Life
» Active Worlds
- Metaverse

© 2008 IBM Corporation
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