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IS Ways

BPM Projects are Disguised

'l Marketing, sales,
and services

(Contact Center
Optimization)

Financial

Management
(SOX Compliance)

M Supply Chain
¢ S8l (Inventory Management)
Product Lifecycle
Management
(Category Line

Extension) Human Capital

, Management
_ ‘ (Employee Self-Service)

“We are taking apart each task and sending it...to
whomever can do it best...and then we are
reassembling all the pieces.”

— from Thomas Friedman’s
‘The World is Flat’
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BPM from IBM ‘provides benefits across a broad spect  rum
of business processes

Automated, Straight Coordinated, Content
Through Processing Scheduled Intensive
(Payments, Trade (Integrated Supply-Chain, (Paper processes, Account
Settlement) Case Management) Origination, Claims)

\

Unstructured

People Process  Informatic

Compliance Non-Deterministic, Collaborative,
(Automated Records & Event-Driven Artful
Process Management ) (Fraud Detection, (Contract Negotiation,

Merchandising) Collateral Creation)
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Organizations leverage BPM to address critical

business needs
Business Common BPM Customer
Needs Adoption Patterns Successes

“Greater efficiency and
reduced costs” , L’
:

“Real-time visibility for
smarter decisions and
actions”

“Faster and easier
response to change”
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BPM for Process Automation
Improve operating efficiency and reduce costs

Enables businesses to choreograph processes across disparate applications,
people, and systems to remove inefficiencies, deliver cost reductions, and
boost productivity.

= Create innovative business models and new differentiated products and
services.

= Streamline activities of disparate people, partners, services, & systems.

= Reduce risk of non-compliance and errors due to manual tasks

Client Benefits

US Financial Cut application processing time from 2 weeks to 2
days
EMEA Bank Reduced retail order errors by 89%
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IBM's BPM Suite Helps to Unite the Business and IT  Domains

Business Process Management touches all
narte nf an organization

Business T

€SS

SBM BPM Suite

- IT Architect
Analyst

Contextual, Role-Based Capabilities Delivered to
Different Users Across Your Organization
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Missed Requirements Are Not Obvious, but Are Costly
Capture and Implement Requirements

Missed requirements are the primary reason for
excessive rework, delays, and poor quality
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Note requirements in process
element descriptions

Process flow itself is a set of requirements _

Link requirements in IBM Rational
Requisite Pro directly to the processes
% or activities that fulfill them
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Business is Too Reliant on IT for Simple Solutions

Enable business teams to implement human-centric pr ocesses
m Empowering Business Analysts to...

e Define and realize BPM solution with minimal IT dependency (“Self Service”) Interactive Process
e Go from model to execution with a single tool i

e Accelerate time to value for human workflows Des'Qn allows

e Play back exactly how the process will run Business Analyst use
° lterate quickly | | | a single tool to define
e Better communicate requirements for “business services” to IT

and test BPM

m Empowering IT to... solutions

e Reduce churn on process design iterations
e Focus on strategic systems and infrastructure
e Focus on the architecture and technical details of Business Services
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Many Disparate Existing Systems to Integrate
Create a Single, Unified Process Solution

Standards-based infrastructure to enable
integration of disparate application

components into the process Minimize custom coding E

BPEL Process / Java Application
@ % Loan System Ll ” (% (5 Get Customer Information
1.1
I
(@ 2 Loan Process 1L (% 43 Fraud Check.
1.1
) U Enterprise Application

(T) = Credit Rating
®

State Machine
@ Personal Loan Request

] (% = Approval

s
<9 Get Customer Information
|
s
& Credi Rating

) Business Rules

<? Approval 1 N .
- S % E= additional Services

R4
& Mot Approved & Approved

I—V,—I
& additional Services

|

If Approved then

e Send letter offering gold
Reply

G

j get Applicationlnfo
|I i
ll;etﬂmuurrt

getInterestRate

Send letter to applicant

get Approved

Approved/
Denied

PeopleSoft system [=
with customer [
credit |

# |

ratings

)

Web

Appraved
Start monthly payments

PaymentsStarted
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Testing Requires Many Tools and Environments
Integrated Testing Infrastructure for the Entire So lution

Events ¢ General Properties
- | B3 '_~:=:L OB |_E‘-L| 1‘- + Detailed Properties MOdUIG and Component
= {}‘I': Invake (mainProcess: applyOnling Zonfiguration: |DeFauIt Module Test SeleCtlon
= ‘}'{ Irwvake (mainProcess;applyOnling) Events - + Detailed

= T Invoke started
" Invoke (mainProcess: applyonline) #p - | £ | | l} = | E3:|

Madule
5 Request {mainProcess --= LoanLimits:che fﬁ"l ke (OrderP takeOrder) - OrderEntr
[*] Request (LoanLimits --= CreditCheck: ched e rderProcessing:takerder Tt otTtTTTTTe m -
L&) Response (LoanLimits <-- CreditCheck;chg = Fﬁ' Invoke started Browser based Com pOnent TeSt

41 Response {mainProcess <-- LoanLimits:ch Inv':'k'e OrderProcessing:takeCrder Explorer aISO avallable

B Request {mainProcess -- = FollowUpDedin

f : [l nEWebSphsre Process Server va.1 u Run B3M_Tests . ent, Test Explorer, X = ml I
del-oa e |— = KRR T =
Component Test Explorer - . e00 l‘-ﬁ
B 1revoke returned P s 7 A assas.
ﬁh' Irvoke R Test Cases Human Task E

Testcase(Scheduler) = Execution Log 4

= ) EEISICTESTZS ExecunonLog

£ testBuyingAPop
£ testBuyingAPopWithTi
= 1 vacationTests
= BasicNonWaitTestCases

Component = testOneCompletelnvo Description

E: test_approveVacation | ‘

- Invocation Trag | - o=
Enter InpUt ) = testOneComplstelnvo | [Tag

Path
|55M,Tests \

y X Start Time Path Result [ remove ]
2. Data entl’y with parameter vali| ™ | 2008-05-08 23:35 BSM_Tests pass 2

Error markers

All test

cases on
server
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Measurements.aredSlA.Data Are Not Readily Avalilable
Measure in Real Time to Meet SLAS

B Businessspars

Measures . analysis of instance information

................................ i
2 !
|

Balew Mrpm wnm L slien -

Average Sales in Europe
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« —.._ Key Performance
Indicators (KPIs) |

S I e Alerts .generated when SLA exceeded
nll avallable in the B“usmess Space Initiate remedial activity
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Summary: Process Altomation is __ Happening in Your Industry

mInsurance & Banking

Customer Profitability, lowering of costs across multiple business channels, regulatory compliance, self
service. Analytics for Cross-Sell and Up-Sell opportunities and Risk Management, claims processing

mTelco

eservice provisioning, customer loyalty, regulatory compliance,
mRetalil

eCustomer Loyalty, Merchandising, web transactions, customer experience, Real-time Demand Signaling
mGovernment

ePayments, Legal and social services, implementing legislation and regulatory compliance
mHealth Care

eCost vs. Care Analysis, health monitoring, claims, Therapeutics and Pharmacogenetics
mConsumer Products

eDemand Planning; Maintenance, Repair and Overhaul (MRO); and Promotion Analysis
mAutomotive

eCustomer Analytics, Preventive Recall and Quality Management
mFinancial Markets

e Straight through processing, stock trading, Management and Compliance Dashboards
mElectronics

e Supply Chain Analytics, Plant Floor Automation and Preventive Maintenance
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= BPM to Adapt and Respond Dynamically
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BPM for Insight and Action
Capitalize on Opportunities and Mitigate Risk

Enables businesses to obtain a clear and concise real-time view of operational
processes to drive smarter decisions and actions.

= Gain real-time visibility into business operations
= Capture actionable insights from real-time business events

= Leverage process insight to drive action and continuous improvement

Client Benefits

US State Gov Reduced tax refund work queues by 80%

US Insurance Increased new customers by reacting to abandoned
online quotations
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Real-Time VisibilisssaterActive Process Instances
What can | do to be pro-active with KPl measurement  s?

KP1 History and Prediction

10 7D 7] k' EM MTD YTD 1Y 10202008 0500 — 102772008 04.00

KP1 History and Prediction

Understand the patterns in your KPIs
KPI history
React to trends before they transform

R e

atatable Time Value

Anticipate business situations and take preemptive
Predictive KPIs
React to trends before they transform into critical

05022008 04 00 1272008 04 00

into critical situations

.
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Real-Time Visibility Into Active Process Instances
| want to analyze historical information on my proc ess instances

Understand the patterns in your business
measures
Business measures history

Dimensions
File Edit View Bookmarks Data Chart Tosls Help
200
E Al &) CreationTime
S | 2004 # All Country Aug Sales
FRCR :
5 = : 20011
= 2 n 2002
44 ] 2003
-
£ :‘I\ 2005
g 4 / .I - * o
- e ! TRm—v— - N o - 0071, 0 q
g B a—a—a—u ey | Review business measures by context
L e S EN S E B O S D B R . — — i - o o g
: : a B Dimensional analysis
3 8 il 13 17 24 28 Unit 2 ;
Current Month -t
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Recognizing and reacting to event patterns acrosst  he

enterprise
| want to detect known event patterns across my ent  erprise
| want to discover new event patterns across my ent  erprise

Correlate events and generate actions
. React to and discover event patterns in
. the enterprise
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Summary

®m End-to-end business processes relationships are difficult to visualize
e Forindividuals
e [orteams

m Process bottlenecks are not obvious, or root cause is difficult to determine
m It's difficult to include production information in the business model

® Real-time visibility into active process instances
e Status information is not readily and consistently available
e SLAs need to be maintained ... and altered as necessary
e Need to know when process instances don’t meet business expectations
e “Stuck” processes need to be freed up ... without IT involvement

® Recognizing and reacting to event patterns across the enterprise

...Enabled by WebSphere BPM ... Transforming Insight Into Action
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BPM to Adapt and Respond Dynamically

Faster and easier response to change

Enables businesses to rapidly assemble, dynamically change and continuously
optimize SOA-based business processes while reusing and sharing existing IT
assets.

= “Closes the gap” between changes and the time it takes to implement them
= Gives business leaders the direct response they need

= No longer need to overhaul process models and involve IT simply to change a
process outcome through business service policies

Client Benefits

US Insurer Grow top line revenues 15% & Reduced costs by 30%

AP Retailer Reduce TCO by 35% & Accelerate acquisitions by 69%
EMEA Telco Accelerate time to value 64% & Reduce Operating Costs 31%
US Bank Reduce costs by 35% & Accelerate time to value 80%
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Enabling the mix between IT Stability and Business Agility
IBM’s BPM Capabilities For Adapting and Responding Dynamically

Points of Agility:

Business Process Human Interaction and
Policies Modeling and Design Collaboration
Active Content - ' \ /
Service — IEEEE———— - —
Selection  ss———— :
_e——— IBM BPM Suite
Rules | | \ /
Analytics a— / o \
Events

Business Activity Process
Monitoring and Analysis Execution
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Use Analytics and Business Rules to Accommodate Cha nges in Controls

B Businessspars i ¥
B i) u Bisedie T

Joe's Space *

[
Diagrams | Business Rules
Sales kPl Context |

Show: [ AN [ ]

Average Sales in Europe
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changing
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- — [Default
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[]Average -M od 'fy :
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F\\\ Rule values:
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LEE e *Li ¢ = [ save an || Resetal |

— ... all available in the Business Space. -
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IT Re-work due to Changing Business Requirements
Increased IT Flexibility

Based on IT policy data, search for a suitable
: : ® ffacs N service at runtime
@,‘E_éi' Se-lu.act_‘.:p"er.v-icéExp;:urt“ | @ 'E:I—‘SEIECEEMCE ’::

@ & WehService p

Invoke service dynamically
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&

Selact| Module &

r InstallExsmple | Insta
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: - I"_.‘alette ; M 5 Mediation Flow . .
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(= Routing & [C] Correlation Context &0 3
o Message Fiter o ———— Provide governance of service lifecycle
@ Bt laslap @ Transient C.D.ntEXt
-C,% Fan Out <not specified:>
ExFanlIn EndpaintLoakup () shared Context TR . . . .
& service Tvoke cnot specfied> Change the endpoint selection policy dynamically
BTraCing Welcome | Logout | Suppert | Help
@Message Logger k welcome [E] sca Modules -l
27 Evenl Emitter Guided Activities B
Dynamic endpoint lookup o e
[-== Error Handling < Iin SerVICe_ReQIStry f:::ﬁr::\,::::::::

ake
of the
art th -
Configuration

General Properties
InboundMsglog  XPATH [/body |
LookupKeyColumn STRING ,m
LookupTable STRING [MY_TABLE |

Apply | [OK| [Reset]| [ Cancel |
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Summary

Difficult to accommodate changes in business controls

Lack of agility to react to new business opportunities and conditions
Inability to react to business events in real time and take proactive actions
IT rework due to changing business requirements

Business is too reliant on IT for simple solutions

Time to value for IT to accommodate changing business requirements

...Addressed by WebSphere BPM for Adapting and Responding Dynamically
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/B BPM
SUITE

BPM Expertise

gtomation
e efficiency

I'lower costs
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