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Objetivos

» Revision de los elementos software que permiten el analisis del modelo de negocio, el modelado y
estudio de los procesos, su implantacién e integracion con los servicios y la supervision del negocio.

Agenda
Objetivos empresariales
Rapido vistazo a cada componente de BPM.
Demo

Propuesta de valor de IBM

Por donde empezar
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‘Las reglas de juego
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estan cambiando

Encuesta Global a Consejeros
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) @ B -

> s W
- "a‘ﬁl




| IBM Software Expo 2006 . Madrid, 23 de mayo

CEQO Survey 2004 a 2006

= CEO Survey se hizo en 2004 y en 2006.
» De 465 a 765 Consejeros Delgados. 30 en Espana.

= En dos ainos el mercado ha cambiado y sus prioridades han cambiado
» La prioridad era crecer pero sin abandonar la reduccion de costes.
» El crecimiento vendria de nuevos productos y nuevos mercados.

» Las empresas no eran suficientemente agiles para identificar y aprovechar oportunidades de
crecimiento.

» Era imprescindible transformar la empresa para dotarla de agilidad y capacidad de
adaptacion a las demandas de los clientes.

» Barreras identificadas en esta transformacion:

= Hay voluntad de cambio pero las limitaciones internas lo impiden

= Debian generar nuevas habilidades como factor critico de éxito — formacién y
educacion.
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CEO Survey 2006: Y concluyen que...

= Habra importantes cambios en sus organizaciones en
los préximos meses.

» Sin embargo, en el pasado no han tenido
demasiado éxito para acometer estas iniciativas
de cambio.

= Es imprescindible promover la innovaciéon basandose
en alianzas con terceros.

» Las empresas cada vez mas buscan nuevas ideas y
fuentes de innovacion en el mercado (proveedores,
consultores, asociaciones, universidades).

» Cada vez mas, las empresas consideran la
colaboracién como un factor critico de éxito pero la
infrautilizan.
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CEO Survey 2006: Y concluyen que ...

= La innovacion debe estar presente en
los modelos de negocio
empresariales.

= La mayor parte de los obstaculos a
la innovacion estan dentro de la
organizacion.

= Habra importantes cambios en sus
organizaciones en los proximos
meses.

» Sin embargo, en el pasado no
han tenido demasiado éxito
para acometer estas iniciativas
de cambio.
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The top focus for business
= 65% of the world's top corporate CEOs B g the
declared that due to pressures from Innovation Horizon

competitive and market forces, they plan to
radically change their companies in the next
two years.

More than 80% of CEOs stated that their
organizations have not been very successful
at managing change in the past

Source: IBM Global CEO Survey, March 2006

The Goal: Strategic Flexibility Through Innovation

o
IHTHL
i

Global CEO Study
2006
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CBDIReport: “Business Flexibility”

CBDIReport

Business
Flexibility
Through SOA

By David Sprott

An introduction to managing
business fiexibility using
Service Oriented Architecture
strategies and techniques

ABSTRACT: Service Oriented Architecture can
make a business more flexible, able to respond
much faster to change. OF course flexibilty is a
‘very broad coneept and the SOA can respond
in many different ways. Demand for business
flexibilty therefore needs to be understood and
managed in 3 systematic manner and treated
as a functional or non funetional requirement
‘with appropriate business involvement_ This.
report provides a framework for identifying and
delivering the varlous types of business
flexibility that SOA can deliver and shows how
these may be achieved and measured. In the
process the report provides clarity on what an
SOA really is for a large enterprise.

@ Independent insight for Service Oriented Practice

BUSINESS FLEXIBILITY THROUGH SOA
‘©CBOI Forum Limited 2005
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Charles Darwin

"No son los mas fuertes los que
Sobreviven, ni los mas inteligentes, sino
aquellos que se adaptan mejor a los
cambios”

El origen de las especies (1859)
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* Innovacion y
flexiblidad
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Las inciativas convencionales son inadecuadas

“Resultados empresariales”

Tiempo

Las reglas de juego han cambiado
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Articulo de Jasmine Noel; fundadora de Ptak,
Noel & Associates ( an independent analyst and
consulting firm

BPM and SOA: Better Together.

Jasmine Noel

Executive Summary

Enterprize competitive and cost pressures are creating the need to rapidly adapt and
streamline business processes to create new business value or merease operational
efficiency.  To that end, enterprise processes are becoming mereasingly explicit and
business process management (BPM) is evolving from a paper-based diagramming tool
to a comprehensive solution that models, monitors, simnlates, and redesigns processes for
competitive improvement. The endgame of BPM 15 wnprecedented process flexibility -
where workflows (both human and sutomated) can be defermined in real-time by the
events or outcomes within the process. This helps allow the business to act appropriately
and competitively regardless of the situation.

For this endgame to happen, processes must become independent of specific imnformation
resources and specific task automation applications. The mtegration technology nmst
loosely couple the applications and resources that make up the process, otherwise the
logic of a process will get hard-coded into a particular technology platform, which msy
e expensive to change and therefore defeat the entire purpose of BPM. This is where
standards-based service oriented architecture (SOA) comes i An SOA provides the
technical ability to create that process mdependence. S0A standards, such as Web
Services, make information resources and task automation applications available yet
loosely integrated for process designers to use and reuse at will. Thus processes modeled
with BEM tools can be rapidly mplemented m prodnction via SOA infrastructure.

Together BPM and SOA facilitate the next phase of business process evolution from
merely “antomated” to “mansged flexibility.” Thus business automation will no longer
be about hard-coding a fimetion to be repeated infimitely. Automation will be about
creating services reussble m many different ways in mulhiple processes that can be
contimously improved  Thus helps allow enterprizes to achieve dramatic muprovements
i market capture, cost effectiveness and profitability.

This paper explores the relationship between BPM and SOA in creatmg business agility.

It ontlines how solution suites such as IBM's Process Infegration suite narrow the gap
Dbetween sophisticated process modeling and actual enterprise implementation.

© Copyrigat TEM Corporstion 2005 All Rights Reserved 1
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Flexibilidad en el negocio requiere flexibilidad IT.

Vista de negocio

Bark
Sales Teller

‘ Channel/
Cusiomer ‘ ervices

Distrbution
Management
[Customer Relationship | Dislogue L

Management | Handler

Corresp- | Financials | Campaign | Advertising
ondence  |Consolidation | Execulion | Campaigns

Behavior T —
& Models Sa el T Branch
e || aministration Handler Iaminisration
arcer | Customer

Partfolio &
An

Research

Managemer

Serservcs
Informaton | Chamnel Distribution soplcaons | STan

[ (ATM, Web) Routing Assal
I

Acquisiion Securilies
Planning IDetarpren | Maring | Wt
Deployment at

Retal =
e Inventory R Revards | Syndica
POGEIONE [ proquy | Management | b Managemont | Merchant otc

Csiomer | ooy | Directory Operations | Services
Management

vicng & sae: Manufacturing e con

: — 0 —
| Alance
Customer | Custamer o Product
B ccoun rofle s anagamen rackin Customer
et o Adninisiaton | Menegement | Tracking Credi
Deposts | Applcation | Operatons | Servicing eraom aministation i :
clltions ©08) Processing  Administalion | Managemert | (SWIF.T) Sushess [ A/
i Polcies & | Assurance!
trorizatons | Colectons ‘ poduct | Acqustion | Rotal Trading Procedures | Logal
JBusness f SRecovery | Processing  Admiistation |, oo | (Fromt Offce) —

iy
Management Finance.
i aiing Fnanci Cotaera Traan Potaes

) Portfolio Fund i

Securties | Tlung  |Management

Aiiance &
hort

Custody i
Capture Handiing. Administration (Back Office) Ladges
Gusiomer . [Consoldaied

Conlact/
| Setlements | Valustions Processing Jeoommatons Event peouring) Boskrotiol

ForactNotes | St Polices | Mainienance

Business
Unit

| Register | Tracking

o . Granch | Praducton
aurce Deveopment & | oparation & Infrastructure Network | Assurance
Management Adminiraion | Mantenance iep Desky

Bank

Shared
Service

Bank 2 - “Supplier”

]

Outsourced

Crear IT flexible

IBM SOA Foundation

Software

pesense

ety




| IBM Software Expo 2006 . Madrid, 23 de mayo

Desde el negocio hacia la tecnologia

More Dynamic Business Models

Component Business Model

Context ‘ @ t Enabling

Service Oriented Architecture

More Flexible Information Technology
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La clave es reutilizar los assets existentes

Diseiio de negocio Disefio de Tl

Procesos de

: 'Procesos de Tl
negocio

Alineando el negocio con Tl

Necesidades de negocio Funciones y servicios necesarios Aplicaciones compuestas

1. Descomponer la necesidad de negocio en las I I I I I I I 2
funciones y servicios necesarios

2. Reutilizar los assets existentes de Tl exponiéndolos
en SOA como servicios

. . : : . Assets existentes de TI
3. Crear nueva logica de negocio, si es necesario, €

integrarla con los servicios de Tl expuestos
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Sin la adecuada gestion de los servicios...

Esto podria llegar a ser...

La promesa de SOA Un montoén de servicios
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El Registro y Repositorio de servicios marca la diferencia

Sus servicios

El Registro con
Repositorio establece
configuraciones
dinamicas y eficientes
de sus servicios
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IBM WebSphere Service Registry and Repository

WebSphere Service Registry and Repository Capacidades

Publicar Encontrar Subscribir Gestionar

Responde...;Qué?...;Donde?...;Por qué?...; Como?...acerca de los servicios.
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IBM WebSphere Service Registry and Repository

Publish and find services capabilities

Publish and find service lifecycle stage

Publish  Find

Discover Describe * Publish and find service interactions
Search Populate
Retrieve Configure

Publish and find service dependencies and
redundancies
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IBM WebSphere Service Registry and Repository

Subscribe

Identify
Notify
Secure
Access
Runtime

Identify users of metadata

Notify users of changes

Manage end user access to the repository based
on roles

Securely transmit service information




Manage

Policies
Change
Version
Classify
Analyze
Promote

Manage service metadata information

Manage service interactions, dependencies,
relationships and redundancies

Classify services into meaningful groupings based
on business objectives

Manage policies for service usage and governance
Manage change and versioning of services

Analyze services usage, history and business
impact

Promote and encourage optimal services usage

21
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Los analistas dicen que un Registro&Repositorio de servicios es importante

Evans Data
Corporatmn .

© ...there are still plenty of opportunities for a software vendor to integrate
directory functionality into a more complete product that supports the
requirements for an organization’s own Service Registry.

CBDI Journal April 2005

= A Web services registry is an essential ingredient in any company's initiative to adopt SOA. It's true
that a registry isn't required to build and deploy Web services. But a registry is required if one
intends to manage the ensuing environment.

Burton Group report, Jan '05: Web Services Registry: The Foundation for SOA Governance

= "We are starting to see that end-users are establishing the ways in which they purchase Web services and
SOA technology -- they realize they need runtime infrastructure as well as management, security, and
metadata management and repository capabilities”

Zapthink analyst Ronald Schmelzer, Sep 2004, internetnews
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Funcionalidades para cerrar el ciclo de |la gestidon de procesos

Analisis de negocio

Modelizacion y analisis de
procesos para ayudar al analista
de negocio a maximizar los
procesos y recursos de negocio.

Monitorizacién y supervision
del negocio.

Visibilidad en tiempo real de los procesos, de
los indicadores clave de rendimiento,
permitiendo su continua mejora.




iDiferenciacion Clave en arquitectura orientada al servicio!

WebSphere Process
WebSphere Integration Server
Developer Despliegue flexible de los
Facil de usar para simplificar y acelerar procesos de negocio, haciendo
el montaje de las diferentes realidad el plug-and-play de
aplicaciones \ componentes
- WebSphere ESB
/ Infraestructura conectada
. para integrar aplicaciones y
wes Slevwleze IB usiness servicios que faciliten la
2leisisr implementacion SOA
Modelizacién de procesos

faciles de usar para ayudar al
analista de negocio a
maximizar los procesos y
recursos de negocio Visibilidad en tiempo real en los procesos del
rendimiento permitiendo su continua mejora

WebSphere Business
Monitor

4 . P —
] SO = 24




WebSphere
Business Modeler

WebSphere
Business Monitor

3? Modelo
- 4 del proceso T
I

Deployment
Wizard

WebSphere
Integration Developer

Monitoring
Data

i Run Time Data

Deployment
Wizard
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Analisis de negocio

Modelado preciso de las organizaciones.

» Permite definir el modelo de negocio y optimizarlo incluso antes

del despliegue.

» Definicion de recursos, roles, informacién, reglas de negocio,

indicadores,...
Herramienta de analisis de negocio.

» Permite modelar la organizacion, defininir todos los objetos y

modelar los procesos.

» Completo analisis estatico y dinamico (simulacion).

Modelo colaborativo.
» Trabajo en equipo: publicacion web.
Independiente de I/T

» El modelo de negocio es el punto de entrada de las soluaciones

/T

» Despliegue apropiado y rapido (UML y BPEL).

IBM WebSphere Business Modeler
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e
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Viewatl [] Add commant | 422 razoonse = Name Account Verification (As-s) Com _
Description  Account Verification (As-ls) - Co|
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Integracion “Negocio™- “TI”
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Simulacion = = Optimizacién del
" proceso.
Desarrollo de Coreografia de procesos

\_ aplicaciones ) \_

B=x)

Fie Edit Navigate Search Project Run Window Hep

Irt-Hald-|l@la-|g|ve-o-

=

75 | Emusness tnte

8

D Interface Partners
Process
(@ Referance Partners

RefrieveCrediteport
InitialAppicatiorReview

I £, AccountverificationProcess.

R




| IBM Software Expo 2006 . Madrid, 23 de mayo

Ensamblaje y Despliegue

IBM WebSphere Integration Developer
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Integracion y despliegue “Relaccién mapa de procesos y

servicios”
= Manera sencilla de integrar
» Eficiencia y productividad.
» Simplifica todos los aspectos de la integracion.

IBM WebSphere Integration Developer
» No requiere Java.

Z%) =Assembly Diagram: AccountVerification_Module 52 . 2 AccountVerificationProcess | [Z] Customer Application |

* Forma sencilla de definir el proceso. N
» Un Unico conjunto de conocimientos para todas las - R
soluciones, — E\n&
> BPEL - e emeesccontEighity
» Extensiones para las actividades manuales. f’ S ———— ® © rcontrertcasorprocssel b [ e Acoun Eighd
* Un unico runtime j
» Despliegue sencillo y eficiente.

» Alto rendimento.

File Edit MNavigate Search Project Run  Window Help
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lq% A@unﬁer.ﬁmhnn_Mndula & Determine Account Eiginility RetrieveCreditReport
;2 Business Logic ; InitialApplicationReview
& Initial Application Review CreditAssessment
O RequestMoreDocumentation
ProvidePricingAndApproval
<& Retrieve Credit Repart e
: FinalApplicationReview
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(1) Interfaces CustomerApglication
M tAsse
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Motor de reglas de negocio

= Cambio de procesos en vuelo
» Imprime agilidad a las operaciones
> Procesos dinamicos en base a bloques.

» Reglas de negocio para la flexibilidad en las
respuestas.

> No requiere programacion.

* La reusabilidad es una realidad
» Ahorra dinero mediante la reusabilidad.
» Disenar una vez y usar muchas.

» La tecnologia de IBM hace realidad “plug-and-play”
de servicios.

IBM WebSphere Integration Developer

Rules GE R
Mame Rule2
Template Template 1
Presentation | If the assets are greater than [2000000] and the liabilities are less than [500000], then the rating is [A].
MName Rulel
Template Template 1
Presentation | If the assets are greater than [2000000] and the liabilities are less than [1000000], then the rating is[B].
Templates B =
MName Template 1
Presentation | If the assets are greater than {0} and the liabilities are less than {1}, then the rating is £2}.
Index | Mame Type Constraint
{0} varl double Mone
Parameters
{1} var2 double MNone
{2} vard string Mone
all of the following are true
If w info.assets > varl
w info.liabilites < var2

| Appravecrder 53

Human task

Etailed properties For a Participating human task.

L Approveorder

Receiver settings

ﬁ?} Staff settings

Pokential Owner

Editor

Reader

[Client settings

LR Client: settings

Web Client

[Escalation settings

(= Send e-Mail

Clairmed Subtask.
|
= Motify Manager after 2 hours

= Increase Priority every Z hours
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Despliegue y ejecuccion

IBM WebSphere Process Server
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WebSphere Process Server Version 6
Componentes
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State
Processes Tasks i . Rules
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Gestion y monitorizacion de los procesos de
negocio

IBM WebSphere Business Monitor
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Monitorizacion del negocio
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Monitorizar el rendimiento del negocio en un entorno

W Behaw lomie fismin
B within limer

W Haess uzper bmik

Capacidad para intervenir en los procesos
desplegados

*  Action Manager — Soporte de respuesta en tiempo real en el
momento en el que se reciben los datos

Mejora continua de los procesos

o Posibilidad de exportar datos a WebSphere Business Modeler para el /
analisis y la mejora de los procesos
& T ——1
" Ejecucién de simulaciones basadas en datos reales desde Business
Monltor gy T Gmup 3 Oroup 4 Gmup §




| IBM Software Expo 2006 . Madrid, 23 de mayo

Consolas o vistas de monitorizacion flexibles

= Vistas:
» Reportes
» Scorecard
» KPI
» Alertas
» Calibradores
» Vista del proceso
» Analisis Multidimensional
» Organizacién

= Acciones para administracion (Transferir, Suspender, Reanimar, Terminar)
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Visibilidad de la ejecucion del negocio en t° real

*  View your business real time
» See how your business is performing before issues arise

> Monitor the pieces of your business that matter in terms you
understand

> View business measures and key performance indicators
specific to your business processes

* Make proactive changes on the fly
» Respond quicker

> Ability to intervene and change the course of your business
based on events and trends as they emerge

> Adaptive action manager
*  Business Innovation and Optimization
» Improve your business through insight

»  WebSphere Business Monitor — your first step in true
business performance management

IBM WebSphere Business Monitor
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.Comga. definir la monitorizacion
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WebSphere Business Monitor

File  Edit

View Favorites

Tools

Help

Ejemplo de supervision del negocio
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2005-02-01 2005-02-05
Date
Log Data
2005-02-01 255 %
2005-02-02 355 %
2005-02-03 240 %
2005-01-04 341 %
2005-02-05 561 %

Key Performance Indicators Status Trend Value Target Process
Manual Intervention Ratio @ 5.61 % < 5 Cleanse-Publish ZI
Average Data chronization Time @ 9.5 min <10 min | Cleanse-Publish
Synchronization Failure Ratio E @ 0.5% < 1% Cleanse-Publihs
Synchronization Failure Recover Time E @ 12 min < 30min | Compendation H
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Consola de administracion

Internet Explorer

ebaphere pusiness Monitor - MICroso

File Edit Wiew Favorites Tools Help

@Back 2 Q Ia @ @ ,OSearch *Favorites eMedia @' @' }»}_\; D

p Search ~ .# Highlight d? Options [5] Pop-ups Blocked (32)  + ) Hotmail g Messenger m Iy SN

My Portal

WebSphere. Business Monitor

Alert View JEOLTSTRY

Report Wiew Dimensional Wiew KPI View Gauge YWiew Scorecard Wiew Report View Export Process View

WE Monitor v&.0 - Monitor Wiew Portlet [T

Credit Request

4 4 [k bl Results1to 3 outof3

Diagram Instance ID 1l Requestor Name 1| Requestor Assets Credit Amount 1| Risk Factor Approval Status Activities
d>q9 Credit Request 8ABBCC  Andrew Jonhzon 75000 1z0000 H Pending +
Q@ Credit Request EEFFGS  Brian Woung 100000 25000 L Approved +
Q@ Credit Request HHII1 Brian “oung 100000 35000 L Approved +

@ Done

| g Local intranek
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Vista de KPlIs

ebSphere Business Monitor - Microsoft Internet Explorer

mebSphere usiness Monitor - Microsoft Internet Explorer @
File Edit Wiew Favorites Tools Help #
File Edit ‘ew Favorites Tools  Help P 5 =

eEack © Q B @ LL/IJ pSearch *Favor\tes eMed\a -@ @v =1 D

@ Back ~ | } Ig @ @ p Search * Favorites e Media @ @ - p:t] Adeiess | (] https flacalhost: 9081 fwpsimypartalfiubfpikcxmij04_SI9SPykssyDxPLMNMEVMOY_QKLN4G3dAQGSYYxabEKIWh Chgini4QIWH U g MRR 39 IPedv31s_OLBgHZQUHKLEE QDI
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Go Links >
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@ Pop-ups

My Portal Ad

p Search  ~ .4 Highlight (H Options

WebSphere. Business Monitor

Alert View Maoniter View Report view Dimensions| View [AERgRN] Gauge View Scorecard View Report¥iew Trand Report Cortrol Repart Quartile Report Export Map
WE Monitor us. 0 - KPT View Portlet w2 a0
The KPI view sllows users to moniter Key Parformance Indicators (KPIs) values and status relative to their limits,
Legend
_eelow limit [ within limit= €3 Abous limits
WE Monitor w60 - Gauge View Portlet KPI 1. status T, value
The Gauge view allows users to display the values of Key Performance Indicators (KPIs) relati Trade Finanace Acual Cost YTD (1] 140 =

Legend wholesale actual Cost YD 1] 3Lz

W e=low lower limit
Retail Actual Cost YTD a7
W within limits Martgage.Actual Cost YTD 4] 5
B sbove upper limit Credit Cards. Actus| Cost ¥TD [+] 155.2
Gauges
The Gauges view allows users to display the values of aggregate Key Performance Indicators (KPIs) relative their limits or targets.
Retail.Actual Cost YTD Mortgage.Actual Cost YTD
41 49 3 4 -
3 57 2 5
< 0 |
&] Done %.J Local intranet
5 65 1 G
i |

@ Daone 'a Local intranet
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WebSphere Business Monitor: Alert View
] 1BM WebSphere Business Monitor - Microsoft Internet Explorer mEX]

File Edic Yiew Favaorites Tools  Help #
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WebSphere Business Monitor: Report and Multidimensional

views

phere Business Monitor - Microsoft Internet Explorer
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Acceso en t° real a informacién critica sobre
el rendimiento del negocio.

Representacion visual de los KPIs

Definicion de métricas que permiten la
gestion de los procesos

Administracion de los procesos.

Analisis multidimensional en vuelo.

Notificaciones y acciones basadas en

situaciones en el negocio.
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Ejemplo resumen
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Ejemplo resumen

Oracle
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Ejemplo resumen

Federated
Query
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Ejemplo resumen
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Ejemplo resumen
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Ejemplo resumen

Federated
Query

Community Oracle ., IT impact
Manager Adapter Adapter Access processes
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Demo
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Propuesta valor IBM *

A victory without risk
IS an triumph
with no glory
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¢ Por quée IBM para SOA?

Nobody invests more Continued success
= IBM investing over $1B a year around = More than 87,000 WebSphere customers

SOA and Web services = More than 4,000 partners
= Over 6,700 IBM developers

= Over 10,750 IGS technical practitioners
trained on WebSphere

* More than 3,150 active ISV solutions

= Over 1.1 million registered WebSphere
developers worldwide

Award-winning SOA Software

Inteulgg‘m IBM tops elite vendor list -Intelligent Enterprise Editors’ Choice Awards (April 2005)

IBM Overall Winner in Application Integration Middleware
-CRN Channel Champions Award (March 2005)

WebSphere: "impressive management options, support for Web services
and general ease of use,” and "delightful combination of powerful
management tools and elegant configuration options”

— Network Computing (February 2005)

. WebSphere tops 4
Network Computing
App Server Review
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;. Por qué IBM para SOA?
Gartner Magic Quadrants: IBM in the Leaders Quadrant

Ability to
Execute

Challengers Leaders
|BM
Micrasoft
Oracle
BEA Systems ™| Tibco Software = gap
* Sun Microsystems
Fujitsu |
« Novell
. Progress Softwarel
Software AG « Zonic software
« webhethods
* SeeBeyond
As of July 2005
Miche Players Yisionaries

— Completeness of ViSion sl

Expertise in aligning business and IT

processes

SOA consultants, architects and IT specialists
Dozens of SOA-enabled business solutions
Unique intellectual property and methods

Thriving ecosystem of partners (ISVs,
Sls, Resellers)
100+ partners in SOA community

Extensive Industry experience and

best practices
Over 1000 customers worldwide

Unmatched breadth and depth of
products
Over $1B/yr invested in SOA
Leadership in open standards: active in 50+

committees
Over 300 SOA-related patents
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IBM is the leading SOA Professional Service Provider

“Officially entering the SOA
space in the fall of November
2003, IGS has continued
investing a huge amount of time
and resources to cover all
opportunities around SOA from
a comprehensive portfolio of
services offerings to an in-
depth verticalization. Since
then, SOA has been center
stage in the strategic direction

of IBM.”

- Sophie Mayo
IDC

High

Ability to Gain Share

Low

SOA Professional Services

Product-Centric

<l

B Avana
Fujitsum girro m

Market Makers

IBM

L]
csc ECapgem

HP
8 EDS

B Unisys

Contenders

B BearingPoin
Cognizant

B Accenture

=
B BEA N

Mnosys

Keane
ovell

Challengers

MomentumSI

IDC (Aug 2005)

Low

Opportunity Alignment

Source: IDC’s 2005 SOA-Based Professional Services Survey

High
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Right Place.....Gartner Magic Quadrants: IBM is the ONLY
company in ALL these Leaders,Quadranis

Challengers Leaders IBM in Leaders Quadrant

* Integration Backbone Software (s of 42005

Magic Quadrant for Application Integration Suites, 2Q04, J. Thompson, R. Schulte, M. Cantara, J. Correia,
K. lijima, L. F. Kenney, B. Lheureux, Y. Natis, M. Pezzini, J. Sinur, P. Malinverno,15 April 2005

= Application Platform Suites (as of6/2004)

Magic Quadrant for Application Platform Suites, 2Q04, Y. Natis, M. Pezzini, R. Schulte, J. Thompson, K.
lijima, G. Phifer, C. Haight, D. Plummer, 30 June 2004

Ability to . . .
execﬁte * Enterprise Application Servers (s of 42005

Magic Quadrant for Enterprise Application Servers, 2Q05, Y. Natis, M. Pezzini, K. lijima, 15 April 2005

* Programmatic Integration Servers s of 212005)

Magic Quadrant for Programmatic Integration Servers, 2005, Dale Vecchio, 25 February 2005

= Smart Enterprise Suite (s of 52004

Magic Quadrant for the Smart Enterprise Suite, 2004, G. Phifer, F. Caldwell, S. Hayward, J. Lundy, T. Eid,
17 May 2004

Niche Players Visionaries = Web-Services-Enabled Software (asof92004) wagic

Quadrant for Web-Services-Enabled Software, 3Q04, David Smith, Charles Abrams, 20 Sept 2004
Completeness
I

N m—- = Business-to-Consumer E-Commerce (s of 1q05)
of vision

N
Magic Quadrant for Business-to-Consumer E-Commerce, A. Sarner and E. Alvarez, 29 April 2005

The Magic Quadrant is copyrighted 2004 and 2005 by Gartner, Inc. and is reused with permission, which permission should not be deemed to be an endorsement of any company or product depicted
in the quadrant. The Magic Quadrant is Gartner, Inc.’s opinion and is an analytical representation of a marketplace at and for a specific time period. It measures vendors against Gartner defined
criteria for a marketplace. The positioning of vendors within a Magic Quadrant is based on the complex interplay of many factors. Gartner does not advise enterprises to select only those firms in the
“Leaders” quadrant. In some situations, firms in the Visionary, Challenger, or Niche Player quadrants may be the right matches for an enterprise’s requirements. Well-informed vendor selection
decisions should rely on more than a Magic Quadrant. Gartner Research is intended to be one of many information sources, including other published information and direct analyst interaction.
Gartner, Inc. expressly disclaims all warranties, express or implied, of fitness of this research for a particular purpose.
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Reputacion: Los Analistas Posicionan a IBM como Lider en SOA

“According to the IT pros surveyed [by IBM ranked at the top

of the list for SOA capabilities.”

SearchDataCenter.com,
“Yankee Group: SOA Everywhere by 2006”, 2005, Sept 22

Worldwide Service Oriented Architecture (SOA)
Market Shares, 2004

Other, 17%

()
Sybase, 1% IBM, 44%

webMethods,
3%

BEA, 10%

Tibco, 13%

Sun/SeeBeyond
13%

Source: WinterGreen Research, 2005
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Reputacion: Los Analistas Posicionan a IBM como Lider en SOA

& AMR Research

_ Vendors most often mentioned as leaders in SOA

IBM 37%

Oracle
sAP
Microsoft
HP

BEA

CA

Accenture
csC

EDS

Intel

Other

Con't know 22%
1 1

0% 5% 10%% 15% 20% 25% 30% 35%0 40%

EBase: Companies that are either using or planning to use S0OA, n=99

Source: AMR Research, 2005
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Why IBM WebSphere software for BPM for SOA?

Nobody has the breadth or depth

*IBM offers end-to-end BPM based on an
SOA infrastructure
*IBM’s BPM portfolio delivers rich
functionality:

* Sophisticated Modeling/Simulation

* Closed loop feedback

* Extensive tooling

* Best integration engine in the market

Nobody can get you started faster

* Extensive history and leadership in
legacy and application integration—
critical aspects of BPM

* Leading best practices
* Unmatched industry expertise

* Hundreds of pre-existing process
models to speed time to value




Agile Processes.: make changes on demand

Business Challenge

Were losing profits and market share
because customer satisfaction was
poor due to slow, inflexible business
processes

Data was fragmented and applications

Benefits were in silos

Improved customer satisfaction using

paperless interactions resulting in faster Action Taken
transactions and responses

= Open exchange of information to improve “ Integrated 27 disparate legacy systems
customer service representative access to using SCA based process flows

information = Implemented a standards based

* Reduce cost and leverage investment in development environment to reuse assets
technology.




Agile Processes.: make changes on demand

Business Challenge

Were losing profits and market share
because customer satisfaction was
poor due to slow, inflexible business
processes

Data was fragmented and applications

Benefits were in silos

Improved customer satisfaction using

paperless interactions resulting in faster Action Taken
transactions and responses

= Open exchange of information to improve “ Integrated 27 disparate legacy systems
customer service representative access to using SCA based process flows

information = Implemented a standards based

* Reduce cost and leverage investment in development environment to reuse assets
technology.




IBM Software Expo 2006 . Madrid, 23 de mayo

k
Proceso de transformacion

hacia la flexiblidad
., Como empezar?

S

Seguir pedaleando
mientras cambio de
bicicleta
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;. CoOmo empezar?

Entendiendo lo que el negocio
demanda y sus estrategias.

Alinear IT para con los objetivos
empresriales

Adopcion incremental (“Think big,
start small”)

> IBM SOA Jump Start
> IBM GetStarted with Business Process Integration

= Avoid common pitfalls, speed time to value
> IBM Quick Start for each BPM product
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