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Six Years Ago: Our Pain Points$

� joining a team 

� get my environment configured to be productive

� what is happening in my team

� collecting progress status

� following the team’s process

� ad hoc collaboration/sharing of changes

� starting an ad hoc team

� is the fix in the build?

� run a personal build 

� tracking a broken build

� why is this change in the build?

� reconstructing a context for a bug/build failure

� interrupting development due to a high priority bug fix

� working on multiple releases concurrently

� tracking the code review of a fix

� referencing team artifacts in discussions

� how healthy is a component?

� collecting project data/metrics?

� keeping plans up to date

Boring and painful
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Pain relief: Rational Team Concert
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Ways of Working: Team Centric
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Teams are self-tuned but share a common rhythm



Scaling up: Teams of Teams
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Team awareness: What’s the plan?
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Build Awareness

• Multi-staged 

continuous integration

– Developer (continuous)

– Team (continuous)

– Product (weekly)

– Composite product 

(weekly)

A Team’s Build Dashboard
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Information Radiators: Wallboards

Gummy bears
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About those pain points$

• Good progress on awareness and collaboration

– Build awareness is very good, even if it’s not always Green

– Collaboration across sites is good, enabling worldwide feature teams

– Fewer, more productive planning calls, less time reporting status

• Our new pain points have to do with the rest of the product lifecycle

– Getting to a plan

• Agreeing on and communicating the details of a complex feature

– Getting to done

• Getting from a final Milestone to shipped software

– They involve a lot of interaction with non-Eclipse project members9
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� IBM Rational host:

� Over 150 Rational development projects

(~2800 users) using Rational Team Concert

� Plus an additional 700+ projects around 

IBM -- hosting 8500+ users!

� Boarding time for new projects -

less than one day

� More than 72,000 RTC users in IBM!

� Across all brands of Software Group, Services,

and even our X-Series server development

� Adopted by agile/iterative and 

waterfall projects

� Rational Development

� Rational Customer Support

� WebSphere Development

� Lotus Development

� Tivoli Development

� IBM Research Division

� IBM Global Business Services

� IBM Systems and Technology Group

Agility @ scale at IBM
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Development – Test Awareness



Test – Development 





Is it really champagne yet?

• It’s a lot better than the environment we had six years ago.  Noone would 

go back to that tool chain and way of working.

• For development tasks, we’re pretty happy.

• We’re seeing teams adopt new capabilities on their own, so the 

requirements elaboration and test management capabilities are reaching 

the point of developer demand.

• OSLC-style integrations work well for us, giving peripheral awareness9

• In summary, we’ve made a lot of progress, but we’re not done yet.
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See more at

www.jazz.net
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