Cémo IBM utiliza Jazz para
el desarrollo de sus
propias soluciones

(or: How IBM uses Jazz to

develoN
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IBM Distinguished Engineer
Technical Leader for Rational CLM
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Six Years Ago: Our Pain Points...

joining a team

get my environment configured to be productive
what is happening in my team Team
collecting progress status
following the team’s process
ad hoc collaboration/sharing of changes
starting an ad hoc team

awareness

AN N NN YN

why is this change in the build?
reconstructing a context for a bug/build failure

v is the fix in the build?

v run a personal build Build

v tracking a broken build awareness
v

v

interrupting development due to a high priority bug fix
working on multiple releases concurrently

tracking the code review of a fix

referencing team artifacts in discussions

how healthy is a component?
collecting project data/metrics?
keeping plans up to date

Project
awareness
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Boring and painful
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Pain relief: Rational Team Concert
-

. Agile Planning | Project Transparency 0
* Integrated release/iteration planning « Customizable web based dashboards
« Effort estimation & progress tracking taskboards « Real time metrics and reports
. = Out of the box agile process templates | = Project milestone tracking and status
(SCM ‘Work Items | (Continuous Integration
| » Integrated stream management | * Defects, enhancements “ Work item and change

and conversations set traceability

' = Component level baselines - View and share query results « Build definitions for team
'« Server-based sandboxes and private builds
' = Support for approvals and

' « Identifies component in streams discussions Iéiml lﬂf;?id:::f
and available baselines - Query editor interface Iingtpl?uls
.= 8VN, Git, CC bridge, connector | | - ClearQuest bridge, connector | | « Integration with Build Forge |

Jazz Team Server

= Single structure for project related artifacts « Team advisor for defining / refining “rules”
- World-class team on-boarding / offboarding and enabling continuous improvement
including team membership, sub-teams and * Process enactment and enforcement
project inheritance « In-context collaboration enables team members
* Role-based operational control for flexible to communicate in context of their work
\ definition of process and capabilities j
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Ways of Working: Team Centric

Process

Streams T Members
follows
owns

delivers
has

Work Categories

— Build
is responsible produces
monitors defines

Dashboard
Release/

Iteration Plan

generates

Events

Teams are self-tuned but share a common rhythm
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Work Categories

Dashboard

Scaling up: Teams of Teams

Streams

Events

Work Categories

Dashboard

Process

defines

Components

Process

produces

Members

Build

Release/
Iteration Plan

Streams

Process

= Jazz Foundation [jazzdew. torolab.ibm.com]

[ Community [Main Development]

f Jazz Collaborative ALM [Collaborative aLM Development]
[ Jazz Foundation 1.0.%.% Development [Maintenance: Foundation 1.0.%.%]

- E

(4, Jazz Foundation Develapment [Main Development] |

[z Install
f Process
f Process Authoring
Build [ Release Engineering
[ Repositary

Release/ (3% Server DK
Iteration Plan ['E-% YT

Members

produces

defines

Event: Components
vems [ UI Cammans
J [ User Assistance
azz [ User Experience
(3 web UL
D eve | O p me nt [-,Sﬁ Jazz Integration Architecture [Main Developrnent]
[-,Sﬁ Jazz Test Automation [Main Developrnent]
e Y - Ve o 1 ' [ L]
Process 1] wreekly Jazz Tegration
Streams Members v [E con - 0 -
Work Categories Build
produces
Dashboard defines
Release/
Iteration Plan .
E— Components TH] weekly Integration 1.0.1.%
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1] saurce Contral 2.0
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| | B | ey | & | | @ B £ ¥5Debug & lava
= w
tz | @ Event Log - Refresh to get the latest updates & m [ &
EE‘ Frh 26, 2012 - Week 9 |M:|r 4, 2017 - Week 10 | Mar 11, 2012 - Week 11
= |E( | [E— | N | —l—l ||—|1—||—|E|@la'rr:|i '4'5‘.!:!
Sun Man Tue Wed Thu Fri Sat Sun Mon = Tue Wed ' Thu ~ Fri ' Sat ' Sun | Mon | Tue = ed Thu Fri Sat

Showlng 394 of 1026 ltems from Feb 26, 2012 to Mar 18, 2012 | Expand All | Mark All News as Read m
Today (36 items found)

» @ [2] Create a link to JKE Product Backlog in Bobs mini widget instead of current plans (201868) 1 hour ago
.
- & @ [B4] Track CLM 2012 RC1 (March 5 - March 23, 2012) (199951) 1 hourago

@ [16] Select a plan by default in the persistem project dashooard area for MTM sample (196314} 1 hour ago

Thursday, March 15, 2012 4:57 PM
Martha DasSarma changec:
Comments [#75]
Mentions Link

Builds and other requests failing with SocketTimeoutExceptions (201857 is tracking the problems we have seen with builds today.

added:
201357 Builds and other requests failing with SocketTimeoutExceptions

Thursday, March 15, 2012 4:55 PM
Martha DasSarma changec:
Comments [#74]  calm.jcb 20120315-0814 died: the following HTTP error occurred: "java.netSocketTimeoutExcaption”
@imickels and @ffusier FYL. | am attempting to start a new one.

added:
calm.jcb 20120315-0814

Mentions Link

Thursday, March 15, 2012 3:27 PM
Frederic Fusier changed:

Cormments [#73]
Mentions Link

re comment 720 @dassarma, @sankeja, will RM hangs indefinively while registering applications in JTS setup (5637 7) fix be also included in this build?

added:
RM hangs indefinitely while registering applications in JTS setup (3G377)

Thursday, March 15, 2012 2:20 PM

Martha DasSarma changec: i
kvent Log | E E EIH-I:I lEI A
| o* I Build finished with errors

J Erw [ mac event log

! Rational Team Concert JE 201612: Update the MTM project a .. | g Bl Ju Ejl B & M &,

foundation.stable.jcb.edb.test
s.dbZ RJF-120120316-2055-




Team awareness: What’s the plan?

W= & Jazz Collaborative ALM

% CLM 3.0.1 *

246 items: 165 open, 81 closed | Ends in: 41 days

¥ Plan Details

Planned ltems Links Snapshots Dashboard Definition of Done Executive Status Help Wanted Motes Flanning MNotes Schedule Wish list
View As: Work Breakdown v - M| %~ TpeloFiter (37 tems fitered)
Actions Summary Priority Committment Risk Status DCP Boca
L1 E~- » £ o (Finish) Common administration of a project M must = 2 Commitied * Grean v # Base Content *
3 ﬂ;& GM (Finish) Support work items as a senvice ® Must = Committed Green  Base Content
H;j LM Improve and deepen raceability links & views, add suppart for change impactisus ™ wMust Unassigned Green ™ Base Content
£ cu Adoptcomman visual style B wust % Committed Green f Base Content
b fD cM (Finish) CLM reporting M wust @ Committed Green ™ Base Content
3 ng'J GLM (Finish) Provide comman install for Rational Waorkbench for CLM products B must = Committed [&] Green  Base Content
3 n;'; GiM CLM - Common Sample: Adopt a common sample application & project B Wust = Committed (Green £ Extended Content
¥ ,g‘; CLM (Finish) Define and Implement CIALM Repors ﬂ Must % Committed Green ﬂ Base Content
¢ () £ Consume OSLC Architecture Managementv2 specification | Should @& Deferrad [@] Green NIk
£ e Support ROM local Defect enhancements in CIALM setup B Must Unassigned Green ™ Base Content
ngj CLM Implement CIALM 2009/2010 to CIALM 201 upgrade strateqgy across products B st = Committed Yellow ™ Base Content
™ ‘nui Narannla hilitin Pamiiramante fram ROM LR = Mammittnd [&l Prann

[ N =Er Poptant

.=
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= ® Rational Team Concert Erich Gamma g

-
All Rational Team Concert Dashboards > Rational Team Concert » RTC Development =

Tracking and Planning

& | [ Auto-save | Save |
General  Buildmeister  Wallboard | Work tem Taskboard - | Planning Taskboard &1 Add Widget

Work ltem Taskboard

Taskboard for the Work ltem team for the current sprint.

Story Open In Progress
. Needa 5] Restricted
mechanism to access
automatically presentations
= 2hours =
{1y 30 minutes B
) - (M 1 hour
I (S (O 2 hours - |
5| Createtechnote 5| Article about ' Layoutissues on
onthe use of cwmbuhngWEB ':I:' 4 hours Iywewed Lkao Existing
“comment’ as a Ul p;esmtabons frun Defect” dialog
_ - (1 1day -
— r— © 2days E p—
|| Improve Wark 5/ Update @ 3 days eAway |5 Queries marked i
Item web http:ifjazz.net ioes not “thanged” on 3
WorkltemProxy flibrary fork item opening or just =

it 1 week



Build Awareness A Team’s Build Dashboard

"-.“:' Hational Team Concen

llsshbasrdis

Qo2 T L Pl Tegn Li Fu il pawal

L Multi-staged ;i'ranklng a.rud Flaru';h:'llgl.

BB e e

continuous integration SELE B
. 5 Rulan of tha Rosd & RTC A0 niegratiaon Balde

— Developer (continuous) Bulldmeister thin wesl R sl
. """""':‘_'_'I‘D o Bucaided CLESH J0100£1E-1£01

— Team (continuous) 5 st Mol CLEN SR o2 e
— Product (weekly) o 57 T O Fucosases €L AN IV 03

) :::1' E;f':'n'?::'l'l o Buccandnd CLEAM 2010042603656

— Composite product Sam PEIT hvne] Ll

(Weekly) ) Buldmuistar Asaignnls o

(L Wik Ben Con Do S Hessim

Wik LTIVt T Backup

[T Py Masaki i@ Kolaro Shima e P

=83 BT Ben Pasan Magaki Wake 11—y
MDA Jed? Bhisdia Bedt Pasanm

EIT-051 (ME) Jan Wiks Palric Srauli .
S5 Lauran Hapaard  Jefl S ids t

L1341 Simoneta LeCowe Lawran Hapan '

1. Eaudirm i sear bysane (0

Budgmeintar Weakly Dutiee
o Clgdiver red D Sl Bred 580 FTC I3 radean svey Monoap 1
RATC 30 Treec arsd Fan Cararnus Hulde
o Ol charsdis in RTC M grakon meck b tha Won: e s em o K= nmg
reaisgheid I wisak as Fales coamiiny pus wearinkes o RTC-Worens m-C 22 1004 25-2 105

@ Do reol dalrvsar ol ics & a0 a3 0 Nad everyone will e a0k
b Coav i i s B
a Poarbar i 3ol o0 Fa K o 1 G 54 ey
L= TR BT TR TR TR T TR T T o S LT
# Flies e Fed b £ Gl O G D oM G i ETd Wvnd il T il dem

gt Faild COEnL Dus W oo FT C-vmonakim-C a0 100 2505 57

£ Aecen) Sowe Consol Evenie

oL

€

| R0
|! I
il



Information Radiators: Wallboards




" (il Subscribers (166): AA,

AC, AS, AH, AW, AB, AR,
BS, BK, BP, ... .-'

Copled from work liem 164127, ~ 165083, 166077, 166124,
166844, 167074 o
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About those pain points...

* Good progress on awareness and collaboration
— Build awareness is very good, even if it's not always Green
— Collaboration across sites is good, enabling worldwide feature teams
— Fewer, more productive planning calls, less time reporting status

« Our new pain points have to do with the rest of the product lifecycle
— Getting to a plan
« Agreeing on and communicating the details of a complex feature
— Getting to done
« Getting from a final Milestone to shipped software
— They involve a lot of interaction with non-Eclipse project members...
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gility @ scale at IBM

Pittsburg Andover
Poughkeepsie Bedford, MA
Princeton Bedford, NH
Somers Lexington
Cork
Southbury Westborough Dublin

AV _AIV

= |BM Rational host:

= Over 150 Rational development projects
(~2800 users) using Rational Team Concert

= Plus an additional 700+ projects around
IBM -- hosting 8500+ users!

= Boarding time for new projects -
less than one day

= More than 72,000 RTC users in IBM!

= Across all brands of Software Group, Services,
and even our X-Series server development

= Adopted by agile/iterative and
waterfall projects

London/Staines
Milton Keynes
Hursley
Warwick

York P A

= Rational Development

= Rational Customer Support

= WebSphere Development

* Lotus Development

* Tivoli Development

= |BM Research Division

= |IBM Global Business Services

= |BM Systems and Technology Group
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[ % Debug

3, =

1 172106: [JAF-Navigation] Capability menu design

(wireframes or

mockups) for Process > Project Areas and Templates

Search Projacts

e B

00 Jazz Foundation (RM) > Process > —— — T Ui, navigation, nev_featsre |§>
ELY Resolution: .~ Fixed m = | S o,
‘0 1710: Project Ari = € B x|
Details
Type: @ Task COwned By: Kim Peter o
1. Specifications Severity: ) Normal Priority: ™ Hign 'o_ Prolost Area editor with vortioal taba
2. Vertical tabs with defaull  Found in: 35 Development Planned For: 4.0 M7 Candidate e Ao odltarwith vortioa
2' mouse Qver an sectmln Y How Found: Cevelopment Estimate: 4 hours (Correction: & hours) et Jazz Enundation (RM)
s o aporens fjfﬁ:r‘?’: Creation Date:  July 21,2011 102 PM Time Spent: m Owne'ship: Jazz Foundation (RM)
ﬁ' Select ilem within neste Created By: Kim Peter Due Date: November 25, 2011 12:00 PM &/ Gted On: Nov 7, 2011 4:46:24 PM
7. Select ancther item withi  TEAM Araa: LIl Design /.lazr Foundatinn  Resolutinn Date: Necemhber 2, 2011 A:55 PM ated By: Kim Peter
8. alt: Shows simpler title v Filed Against: User Experience/lll Design  Resolved By: Kim Peter lified On Dec 3, 2011 12:00:56 AM
B. alt: Shows anothor cxam  Tags: navigation, nav_feature lified By: Kim Peter |
Ispect: Selectaprofile B |
Quick Information Lenents @)
IE, Subscribers (2): JH, KP I]] Aftachments (2): T6365, TGE65 is (13)
[ Blocks (1): 175726 [ Duplicated By (1): 172152 W Fv |Hv Dow
E 35 5
5 Mertions (6) i Mentioned By (4) tmbads ‘1)
Description |* [racked By (5) m
Includes moving editor layout to vertical tabs. B s 4 P S 7
Loading... Loading... L € bl Yo * . [':?2'05-_ WAF-Navigation] Vi
¥ Show More | -
s r
1 2 3 4 5 ] 7 8 9 J
-
Jnsupported browser J&}’— s
v
] o* | | 33smies & | O
J v | project area navigation | T Jazz Foundation J + 201612 Update t...TM projact a ... J = & Ju Eﬁj’ E ﬁ. M uﬁ_. @ /;p P,
4
1
L P [ —t——
@ S = 0:



% CLM 3.0.1

247 iterns: 170 open, 71 closed | Ends in: 52 days Development — Test Awa reness
} Plan Details
Planned ltems Links Snapshots Dashboard Definition of Cone Executive Status Help Wanted Motes Planning Motes Schedule Wish list
View As: Coverage vy B0 B (131 items filtered) BE &
Actions Summary Status Tested By Test Case
dfj {Finish) CLM reporting & Testing % Links (26):1,2,3,4,5,6,7,8,9,10,11,12 13, 14, 15, 16,17, 18,19, 20, 21, 22 2:
,;ﬁ {Finizh) Define and Implement C/ALM Reports E1Testing % Links (1431, 2,3, 4,5,6,7.8, 9,10, 11,12, 13,14
dr‘ﬁ (Finish) Pravide commian install for Rational Warkbench far CLI & Implementi E—J Links {(7x.1, 2.3, 4,567
dr‘ﬁ Implement CIALM 2009/2010 to C/ALM 2011 upgrade strategy a B Testing E—J Links (6 1,2 3,4,5,6
dfi {Finizh) Implement uniform licensing modal E0Testing % Links (22).1,2,3,4,5,6,7,.8,9,10, 11,1213, 1¢ 15,15, 17,18, 19,20, 21,22
£ (Finish) Commen administration of a project @iTestng & Links(5).1,2 3,4, ”_ﬂ =
dr‘j (Finish) Support wark items as a senvice = Readyto T E—J Links {3 1,2 3 - %v -
dr‘j Support RGM local Defect enhancements in CIALM setup ETesting E—J Links (45 1,2 3,4 0 Tesf %MdTHtEd E‘Fﬁsmaﬂ ps-
& Improve CLM Usability  Readyto Teldy Links (8):1, 2, 3% L2 ]
£ Decouple built-in Requirements from ROM @wTestng By Links (22455
¥ Improve and deepen traceability links & views, add suppart for ¢ ETesting (5y1,2.3.45

Complete OSLC v2 support "Must” specification level 2 Readyto Ti Ej

H‘j.p‘ el GO FOYDid ol DO ol W i f—— |c:;:|[|||g “,il T

¥ Towards Ul Conformance and a common Ul Style % Readyto Te&y Links (10) 1,2 3,4,5,6,7,8,9,10
dr‘j CLM - Common Sample: Adopt 2 common sample application EOTesting E—J Links (21,2
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|ﬁ'.‘-. © Jazz Cofiaborative ALM

Test Emvin

Tzt Saript

Senph Step
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ared raale 5 naw e LISER

Create New Defect b
Type: | Defect E|
,,,,,, I R ] e ! |Fai|ing Test Case "CLM Smoke/BYT Test" when executing Test Execution Record "CLM Smoke Te#
Wark ltems > Queries > Search Results for CLM smoke >
Previous ~ | 42in1-50 | Next - Mo Links.
# Defect 149938 5 @ X @ 5|
Summary: | Failing Test Case &quot,CLM Smoke Test&quot, when executing Test Execution Record &quot;CLMi = | Resolved
Overview Links Approvals History
Attachments
Add File: ( Browse... )
No Attachments,
Links
Add: EERelated ~ :
Main
Affects Test Result age at hitps:iicimwb:9443fadmin
iﬁ 205: CLM Smoke Test CLM Dev Test - Tomcat 5.5_Derby 10.5_Firefox 3.5 Windows XP bssic as name for the project
Related Test Case nle USER playing all roles. Create a new
Aditeladmin = | lecar Mananamant and
&% 20: CLM Smoke/BVT Test
Related Test Plan
[£] 7: CLM 3.0 Dev Test
- Add Comment
i 139485: Track CLM 2011 M12 (November 8 - January 14)
ﬁnnﬂu‘nsumauhwﬁ”ﬁ
new LUSER and assign e omeso ETIEN —
S EEL
& Gl rlps et BAEV g dni = Uzer Nanag emen ————— =
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Requirements

Planning

Construction

Labs
Management

Jazz Foundation (QM)

Test Case Execution Records

O A

v
I o Y Y

View As: | Traceability & | Grou

| 10 % | Items per page

Name

~ 40RCO (7-7100f10)

[E Process Desd

/- [E GLM Smoke |

[E3 cLM Smoke 7

[E} GLM Smoke |
[E} GLM Smoke |
|R. Test exportin
|R. Test exportin
|R. Free form tesl
|R. Free form tesl

|R. Free form tesl

Showing 61-70 of 191 items

121 199059: %template.projectAreas.projectArea.title shows up in Money

that Matters progress message

Status: = Resolved

Resolution: & Invalid

Details

Type: [#] Defect Tags:

Sewverity: (2 Normal Owned By:

Found In: 4.0 RCO Development Pricrity:

How Found: Dewvelopment Planned For:

0s: Unknown Estimate:

Client: Unknown Time Spent:

Creation February 26, 2012 1:48 PM Due Date:

Date:

Created By: Martha Andrews Resolution
Date:

Team Area: Lifecycle Project Administration / Jazz Resolved By:

Foundation
Filed Lifecycle Project Administration
Against:

Quick Information

[ Subscribers (3): DM, MA, PD (il Attachments (1): 88923
B Affects Test (1) 5 Mentions (1)

$& Mentioned By (2)

Description

Unassigned
[] Unassigned
Unassigned

Unassigned

February 26, 2012
2:06 PM

David Murray

Untranslated variables show up in the Money that Matters sample progress messages.

See attached screenshot.

Mote: limported the money that matters template from work item 198996, Don't know if this caused the

problem

Discussion

¥ Show More

Scott Rich J3

[y ~ Search QM Resources

RCO ]
o - S m- B E
Defects
BOLE @

198059: %stemplate projectireas.projectirea.title shows up in M...

189207: Summary filed is eaten when creating link from RM to ...

vl
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Is it really champagne yet?

It's a lot better than the environment we had six years ago. Noone would
go back to that tool chain and way of working.

For development tasks, we're pretty happy.

We're seeing teams adopt new capabilities on their own, so the
requirements elaboration and test management capabilities are reaching
the point of developer demand.

» OSLC-style integrations work well for us, giving peripheral awareness...

In summary, we’ve made a lot of progress, but we're not done yet.
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e NaNe) Jazz Community Site

EE - . + | https: fjazz.net/

Projects Downloads Forums Library Development

22 ZRLIS Rational ALM.. Focal Point  Atlassian On..ian Projects CLM 2012 R..anagement Froject Das..

We're building a new generation of products to make softwi

Colla o Loyl -» The Beta
has landed.

Learn about the integrated ALM
solution of RTC, ROQM, and RRC
March & - Qur latest beta of CTLM 2012, with
Rational Team Concert, Rational Quality
Manager, and Rational Requireaments
Composer is now availablz for download.

Learn more in the blog >

See more at
WWW.jazz.net

g™ - -
‘ I
J
Rational Rational Rational Fatonal Rational Rational
Team Concert Quality Marager Recuirements Compcser DOORS Next Generatior Insight EBuid Forge
Jazz Team Blog [ Search |
_n Announcing the CLM 2012 Beta! Featured Post A

Byw Scott Rich Wed, 07 Mar 2012 B5 1 oaen aboat i - b
Y = I=
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