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What is SOA?

… a service?

A repeatable 
business task –
e.g., check 
customer credit; 
open new 
account

… service oriented 
architecture (SOA)?

An IT architectural 
style that supports 

integrating your 
business as 

linked
services

SOA can be your treasure map to innovation
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…But Does Your Treasure Map 
Look More Like This Today?
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SOA Entry Points 

Over 4500
Clients*

Your Compass to Guide Your Innovation

*# of Customers using SOA offerings*# of Customers using SOA offerings
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Percentage of Leading Adopters of SOA Who Report:

Source: IBM IBV Study

97%

Improved flexibility

100%

Increased revenue

51%

71%

Reduced risk

Technical

BusinessCost savings
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IT View

Process View

Business View

SOA Drives Greater Alignment Between Business and IT
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Personal Impact

Business Impact

Technical Impact

SOA Drives Enduring Impact through:
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Personal Impact

Business Impact

Technical Impact

SOA Drives Enduring Impact through:
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Innovation that Matters To CEOs
Top Innovation Priorities:

� Extend the ability to collaborate 
inside & outside

� Innovate business models & 
processes

� Leverage information for business 
optimization

Source: 2006 IBM Global CEO Survey

87% Expect fundamental change in next 2 years

78% Believe innovation requires business and techno logy
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� Business Blueprint

� Composite Business Services

� Business Partner Content

Business Process 
Management

SOA Reference 
Architecture

� SOA Foundation

SOA
Industry

Framework

SOA Industry Roadmaps are the bridge between the IT 
View and the Business View
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Product Lifecycle Management: Supply Chain CollaborationIndustrial

Service Delivery: Converged ServicesTelecommunications

Business/Operational Support Systems: Service ProvisioningTelecommunications

Total Store: Personal ShoppingRetail

Payments: Security & FraudBanking

Benefits & Eligibility: Procedure AuthorizationHealthcare

Member Enrollment: Quote to CardHealthcare

Agent Collaboration: Online Book of BusinessInsurance

RoadmapIndustry

Announcing SOA Industry Roadmaps
Eight Roadmaps in Six Industries
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SOA Foundation enhanced with 
capabilities like Insurance Models

� Auto Quote Composite Business 
Service

� Home Quote Composite Business 
Service

� Business Partner Content

Business Blueprint
� Component Business Models for Insurance
� SOA Agent Collaboration Scenario
� SOA Business Case Models

SOA
Industry

Framework

Example:  Insurance Agent Collaboration Roadmap
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GOOD TO GREAT = OUR ENHANCED STRATEGY FOR THE RETAI L B ANK

Provide dedicated resources for 
specialized needs (e.g., SBBs)

Invest m ore in our distr ibution channels1 Focus on h igher-profit custom er 
opportunities

2

Core 
deposit 
growth

Loan 
growth

Net new 
checking

Revenue 
growth

Pre-tax 
profit 
(PB IE)

Custom er 
loyalty

+6%  (’05) +14%  (’05) +670,000 (’05) +10%  (’05) +13%  (’05) 54%

Expected im pact:  Superior results on all key drive rs of profits and incentives

Provide m ore tailored segm ent-
specific solutions to custom ers

Im prove processes and tools to help em ployees better understand and deliver against 
custom er needs and expectations

Have new, better branches

Ensure the best and m ost consistent custom er experience
in term s of sales and service, across all channels

Im prove deploym ent o f resources
against local opportunities

Better integrate / coordinate channels
for increased cost effectiveness

“BECOM E A DIS TRIBUTION EXPERT W ITH A SEGM ENT OVERLA Y”

Why Wachovia Believes SOA is Important to their Business Strategy?

Shared business 
services result in 

better channel 
integration and 
reduced costs

Shared business 
services result in 

better channel 
integration and 
reduced costs

Consistency 
assured by shared 
business services

Consistency 
assured by shared 
business services

SOA enables 
agility and 
flexibility

SOA enables 
agility and 
flexibility

Business architecture 
and SOA help improve 

process design and 
execution

Business architecture 
and SOA help improve 

process design and 
execution

“… business executives are making decisions based on w hat they need to do
…not based on whether or not we can hook up a new s ystem…”
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� Assess business areas to improve 
� Build SOA transformation plan using 

blueprint and industry expertise

� Leverage industry roadmap and reuse composite 
business services with BPM

� Deploy with industry-specific capabilities

� Reduce operational costs and/or increase revenue
� Adjust using BPM during your journey

Define your Journey

Embark on your Journey

Deliver Benefits

Using SOA Industry Roadmaps
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Personal Impact

Business Impact

Technical Impact

SOA Drives Enduring Impact through:
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Technical Impact:  IT Value With SOA

Reuse: Service Enable What Have

Connectivity: Mission Critical SOA

Over $15M SavedSource: The ROI of SOA. Poulin & Himler –
LogicLibrary Inc White Paper 2006

24% Faster ROI 
Through SOA!

16 month project; 
Cut development time by 35%

� Robust Scalability

� High Security

� Recoverability
� Manageable
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SOA Reference Architecture
Helping you design your SOA projects

Business Services

D
ev

el
op

m
en

t
S

er
vi

ce
s

S
er

vi
ce

M
an

ag
em

en
t

Infrastructure Services

Partner
Services

Business App 
Services

Access
Services

Interaction
Services

Process
Services

Information
Services

Infrastructure

Enterprise Service Bus
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SOA Entry Points- What’s New

Process

� WebSphere Process 
Server on System z

Reuse

� Web Services Feature Pack for 
WebSphere Application Server

Connectivity

� WebSphere DataPower SOA 
Appliance

Information

� Dynamic Warehousing

Cross-SOA Entry Points
� System p configurations for SOA 

Entry Points
� Business Process Management

People

� WebSphere Portal

Business 
Services
Business 
Services
Business 
Services

Business App 
Services

Business App 
Services

Business App 
Services

Access 
Services

A
pp

s 
&
 

Access 
Services

A
pp

s 
&
 

Access 
Services

A
pp

s 
&
 Business App 

Services

Infrastructure 

Business App 
Services

Infrastructure 

Business App 
Services

Infrastructure 
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Business Process Management
Integrating People, Process and Information

WebSphere/FileNet
Roadmap

Business
Activity Monitoring

WebSphere Business 
Services Fabric

BPM Enabled by SOA 
Professional Services
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Technical Changes

SOA Governance:  Your Instruction Manual for Successful 
Projects and Business

Cultural Changes

�WebSphere Service Registry & Repository
�Rational Asset Manager
�Tivoli  Change and Configuration 

Management Database
�Tivoli Composite Application Manager

� Foster a culture of reuse
� SOA Governance Management 

Method
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Personal Impact

Business Impact

Technical Impact

SOA Drives Enduring Impact through:
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Personal Impact: SOA Drives IT and Business Alignment 
through CIOs

CIO is Part of the 
Executive Committee:

WITH SOA WITHOUT SOA

74%
59% Budgets as a % of revenue

WITH SOA WITHOUT SOA

8.9% 5.8%

Average Compensation of CIOs

WITHOUT SOA

$250,000 $159,000

WITH SOA

CIOs who pursue SOA have a seat at 
the business leadership table
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Skills Differentiate You and Your Organization

Impact 24x7:
Second Life

SOA Certification

SOA Space

Business Partner Community
Up 200% to 3600+
SOA Business Catalog

Service Science

BPM Simulator
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SOA Business Catalog Overhaul: Assembling 10K Assets!

Enhanced Search

User 
Feedback

Business-
Focused

Navigation
New News

Business & 
Industry



IBM SOA

25

Demonstrating 
IMPACT to future 
leaders

BPM Simulator           
and Contest

Future buyers learn 
BPM, implement a 
project, and discover 
the value by living it.

Characters follow the 
movie
Prototype:  May 2007
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Source: “My View: The CIO And The CEO”, by George F. Colony, Forrester, Feb. 7th, 2007

60% satisfied with the overall 
performance of IT

Only 28% see IT as a proactive 
leader in innovation

Only 30% see IT as a proactive 
leader in process improvement

So how do you influence your Business with SOA? 
CEOs expects IT to Proactive Leader in Process Improvement



IBM SOA

27

Differences in
�Culture

�Languages

�Priorities  

�Complex Infrastructure

�No Business Architecture 
& Blueprint

Inhibitors for Alignment with Business and IT
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Don’t Call It SOA

Pick Projects with Tangible Benefits

Build a Value Focused Business Case

Reference Third Party Validation

Things to Remember When Talking SOA to Your CEO
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Explain the value and benefits 
in business terms that reflect the 
organization's goals –

�cost reduction

�productivity

�competitive advantage

– before diving into a technical 
conversation

Don’t Call It SOA – Speak the Right Language
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Marketing, Sales  
and Services 

(Contact Center 
Optimization)

Supply Chain
(Inventory 

Management)

Human Capital 
Management

(Employee Self-Service)

Product Lifecycle 
Management 
(Value Chain 
Integration)

Financial 
Management

(SOX Compliance)

SOA Projects Have Many Faces
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Cardinal Health Sees Real Business Value through SOA

40X improvement 

ROI and Time to Value

Traditional Approach
� 1200 hours of development

� Several components

� Multiple technologies

� Custom built

� TCO increases over time

� Reuse is harder

� Hinders future COTs

SOA Approach
� 30 hours of development

� 1 component

� Minimal custom work

� TCO reduced by more than half

� No impact on future COTs

� Reuse is simple



32Conference.IBM.Spring.2007

CIE is a core enabling platform that will support a  variety of benefits.

Increase Product Sales

Reduce Higher-Value 
Customer Attrition

Increase Customer Assets

Increase New Customer 
Acquisition

Improve Marketing 
Efficiency

Improve Call Center 
Efficiency

Improve IT Efficiency

Improve Service 
Segmentation

Improve Credit  Decision-
Making

Avoid Future Regulatory 
Costs

Avoid Future Redundant 
Systems

Reduce Future M&A 
Integration Cost

Collect Richer Data for 
Feature Design

Enhance Consistency of 
Brand Message

Offer More Attractive Value 
Added Services

Identify Value Added  
Feature Enhancements

Provide Channel 
Consistency

Personalize 
Communications

Improve Complaint 
Resolution

Raise Customer Stickiness

Raise Service Experience 
Expectations

Increase Service 
Effectiveness

Improve Speed of Access 
to Decision Data

Improve Quality of 
Decision Data

CIE

Enhance  Core 
Product/ 

Service Value

Enhance 
Customer 
Interaction 

Value

Raise Barriers 
for competitors

Improve 
Management 

Insight

Revenue Lift

Cost Reduction

Cost Avoidance

M
ea

su
ra

bl
e 

B
en

ef
its
Q

ualitative B
enefits

Citigroup-Wide 
View of the 
Customer

Common Set of 
Supporting Services

Unique Customer 
Identifier
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Pick Projects with Tangible Benefits

When selecting those small 
test projects, choose to 
integrate and automate 
those business processes 
that can have the most 
widespread, positive 
impact across the 
organization
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Pep Boys Example
Business Challenge:  Improve Customer Loyalty

� Services based Integration of retail & auto service front ends

� Information services to provide information real time

� Deployed to > 590 stores in less than 12 months 
- Rapid ROI – Payback in 6 months
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Provides a thorough evaluation of your goals and how 
to address these goals through IBM Entry Point projects

Link to Online SOA Business Value Analyzer:
www.ibm.com/soa/value

Online SOA Business Value Analyzer 
Leverage Tools to Help you Identify Which Entry Point to Start
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Outline the immediate and 
long-term results from this 
strategy while avoiding 
discussions about specific 
version numbers and 
technical jargon 

Build a Value Focused Business Case
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Business Case and Visuals To Show Line of Business

� Use ROI reports 
to compare and 
analyze Results

� Model “what if” scenarios 

� Use simulation capabilities to:
- Assess risk mitigation
- Make investment decisions
- Calculate value of improvements
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� ROI Tool leverages IDC/Alinean Data as a 
foundation

� Designed to help create value realization for 
your project

� Projected costs
� Expected savings
� Financial analysis
� Calculated ROI

Define the Value
SOA Rapid Value Assessment Tool

Contact WSAC@US.IBM.COM
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Summary of potential benefitsSummary of potential benefits
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Intended Audience
� CIOs and CxOs

Key Deliverables
� Customized Component Business Model Map
� SOA Reference Architecture
� SOA Vision and Strategy
� SOA Business Case
� SOA Governance Operating Principles & 

Framework
� SOA Roadmap

Average Engagement Length
� 6-12 Weeks

Reduced 
Risk

Compliance

Increased 
Profitability

Improved 
Flexibility

Reduced 
Risk

Compliance

Increased 
Profitability

Improved 
Flexibility

Guiding principles for applying 
the SOA benefit framework

Develops an SOA Strategy, Architecture, Business Case, Governance Framework, and Roadmap 
to guide the transformation of an organization and systems towards a service-oriented model

Helping Business to Understand Your SOA Strategy
SOA Strategy Services
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Cite analyst data on the 
growth and adoption of 
service oriented 
architectures and point to 
relevant SOA success 
stories within your industry 
(and by your competitors)

Reference Third Party Validation
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Leverage Analyst Reports

Gartner Reports

Ovum Summit Reports

"IBM Invests in Skills and Industry Solutions 
for the SOA Market“

By David Cearley, Michele Cantara, Charles Abrams, 
June 1, 2007

“Integrating IBM – Can the Sum Exceed the 
Value of the Parts?”

By Tom Kucharvy, January 2007

"IBM Continues to Flesh Out Its SOA Strategy"
By David W. Cearley, Paolo Malinverno, Massimo Pezzini, 
November 2006

“IBM Orchestrates a Comprehensive SOA 
Strategy”

By Dwight Davis, July 2006

www.Gartner.com www.Forrester.com

www.Ovum.com www.AMR.com

Forrester Reports
“Planned SOA Usage Grows Faster Than Actual 
SOA Usage: Business Data Services North America, 
Europe and Asia Pacific”

By Randy Heffner, February 28, 2007

“The Forrester Wave TM: EMEA SOA Integration 4Q06”
By Sean Sweeney, December 2006 

AMR Reports
“SOA and BPM for Enterprise Applications: 
A Dose of Reality”

By Bill Swanton, Ian Finley, May 2007

“Global SOA Survey: Patterns in Adoption”
By Ian Finley, February 2007
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10 of the world's 10 
biggest banks

10 of the world's 10 
biggest auto 

manufacturers

80% of the biggest  
US health plans

10 of the world’s 10 
biggest telcos

8 of the world's 10 
biggest insurers

4 of the world's 10 
biggest retailers

90 SMB references

52% of all federal  
Governments 

Half of the world’s 30 
biggest electronics 

companies 

Customers Realize IBM SOA Value
Across Large Enterprises & SMB

See “Success Stories” at: www.ibm.com/soa
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2006 Market Share

Source: WinterGreen Research, April 2007
SOA Engines and Components only

Worldwide Services Oriented Architecture (SOA) Engine and Collaboration License, Services 
and Maintenance Market Shares, 2006

Oracle 3%

Sybase 2%

webMethods 3%

BEA Aqua Logic 2%

Tibco 3%

Sun / SeeBeyond Egate 3%

SAP 3%

Other 20%

Microsoft 8%

53%

According to WinterGreen Research: 
SOA Market Leadership
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� Leverage Rapid Value Assessment Tool
- Contact WSAC@US.IBM.COM

� Learn the new language of business 
- Read article “Selling SOA to the CEO”

http://searchwebservices.techtarget.com/tip/0,289483,sid26_gci1240058,00.html
- New book “The New Language of Business: SOA and 

Web 2.0” at:
http://www-306.ibm.com/software/solutions/soa/newlanguageofbusiness.html

Contact your IBM representatives or Business Partner for 
Business Value with SOA

� Subscribe to the IBM SOA Newsletter
- See SOA Newsletter at: www.ibm.com/soa

Act Now: Sell Your SOA Project to Your CEO!

� Take the SOA Readiness Assessment:
- Discover your level of maturity for SOA adoption at:

www.ibm.com/soa/assessment

� Go to solution demos
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