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Today’'s dynamic times bring more rapid and
transformative change

= Qil at $120 a barrel

= More volatile and
ey 'nterconnected
Global exchanges

“CEOs, aren't waiting for the statistics to match a dictionary definition of recession”
Jan 25, 2008
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Executives Believe That Change is at the Heart of




Business Success Depends Upon Your Ability to
Adapt to Change... Regardless of the Scenario

= Repackage for

no-frills and
greater value

= Focus priorities
and conserve
resources

= Customers are
spending less

Same

Business Needs:

= Meet changing
customer needs

= Monitor
business health
and correct

= [Improve
efficiency and
reduce costs

= Expand into new
1arkets and gain
hare

Jutmaneuver
competition

= Match lower cost
global competitors




BPM allows businesses to change and innovate
through their business processes

BPM solves common business challenges . . .

Identifies and Removes Provides Clear Visibility into

Empowers business users Bottlenecks Business Processes

Streamlines complex integration Enables Process Simulates / predicts
across multiple processes change outcomes
BPM includes
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BPM governs organizational and operational activities



Transformational Opportunities Exist Everywhere
BPM Projects are Disguised in Various Ways

Marketing, sales,
- - and services
Financial (Contact Center
Management Optimization)
(SOX Compliance)

Supply Chain
(Inventory Management)

Product Lifecycle
Management
(Category Line

Extension)

Human Capital

Management
(Employee Self-Service)



Contlnuously Optimize

End-to-End Processes /




Introducing IBM's BPM Suite

Comprehensive Set of
with dynamic processes Capabilities for

that support an






Business
User

Business IT Leadel’

Process IIT Developer

Owner Business
Analyst

IT Architect
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Feed Process Performance Data Back Into Models
Simulate the processes you monitor with actual, real-time data

Business Process Business
Leader Owner Analyst




New York State Department of Taxation and Finance
Reduce Backlogs and Exceptions Processing

Challenge
MNew York State

= Processing of tax returns was too
slow and needed to reduce risk of
losing paper files

= Needed systems and tools that were
flexible, permitting faster change Business Benefits

and reducing overall costs
» Reduced backlogs by more than

o . -
Vonitoring
Monitoring
* Automated manual processes Reduced age of refund inventory
= Used real-time Business Activity 70%, helping to avoid paying
Monitoring to replace printed reports, interest to citizens

manage exception handling

= Monitored overall and individual’s
productivity to improve staffing

Improved staff utilization and HR
planning
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“Senvice
Selection

Policies

Events

Rules

Active
~_Centent

Analytics
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Policy

Context =
=\View
3 Contexts

(%) Match all of the following () Match any of the following

cﬁOpenAcctBusinessSvc {Pro:
| <baPortal Channel (Portal Channel

£’3 Agent (Agent) Pol h:'f

=Change

Content

=Simulate

i Contents

Policy

i "Hot Deploy"

and done
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Content-aware
Processes Other application needs

Process-aware Content Repository

Content Services
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Customer

Loss *
Adjuster (R
Call

Centre CSR

« Davdop fuure
Dot

Process
governance




Challenge
Business Benefits
Adapt faster to changing
Solution customer needs

Reduced costs and
production times

Better change mgmt
decision-making

Improved market
competitiveness
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Market leading
products

Deep industry
knowledge and
pre-built assets

Largest partner
ecosystem

Global reach
and scale
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Services

New Graduates

Family Plan
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Content-Aware
Processes

Dynamic Business
Processes

Business Event Processing
Asset repository for BPM

Collaboration Tools
Advanced Analytics
Process Accelerators




g
) Physicians Mutual

. Business Benefits

: Increased agility and flexibility

Quickly building best practices
process models

: Rapid deployment

Reduce operating costs




GreenCert™ Carbon Emissions Verification SO|L-

Solution to measure and provide visibility into greenhouse
gas footprints and generation of carbon credits

Need to accommodate diverse industry customers
and regulatory requirements is a fast growing market




O Statoil needed a way to offset the natural trend
toward declining production levels of oil and gas.

o Sought to incorporate new technologies into
' ' nsform




Bank Opens a New Distribution Channel
Gaining a Competitive Edge in Mortgage Lending

EBS

Solution

= Automate application review to either
accept the application or respond with
a request for further information on
flagged items

= Reduce manual redundant data entry
and human intervention through
faxes, phone calls and email

Result

= Mortgage application processed in
just hours compared to 2 or 3 days

= Independent mortgage broker channel
now accounts for substantial portion
of EBS’s business after only 6 months

= New channel added without
significantly increasing staff levels

= Increased performance and improved
business practices
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Challenge

Solution

Business Benefits

$6 Million Initial Savings

Account Open process reduced
from over 6 months to 6 weeks

Process activities reduced from
300 to 120 -- 31 of which were
automated

Fee Income collection increased
10 times



New York State Department of Taxation and Finance
BAM Helps Reduce Backlogs and Exceptions Processing

Challenge
MNew York State

= Processing of tax returns was too
slow and needed to reduce risk of
losing paper files

= Needed systems and tools that were
flexible, permitting faster change Business Benefits

and reducing overall costs
» Reduced backlogs by more than

e
% using BAY

Reduced age of refund inventory
= Automated manual processes 70%, helping to avoid paying

= Used real-time BAM to replace printed interest to citizens
reports, manage exception handling

= Monitored overall and individual’s
productivity to improve staffing

Improved staff utilization and HR
planning
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Challenge

Business Benefits
Reduced order lead time from
Solution 2.5 days to 4.5 hours

Improved order
acknowledgement rate from 80

to 99%

Reduced order error rate from
nine to one percent

Achieved ROI in nine months



Challenge

Solution

Business Benefits

= 6 month implementation, thousands
of agents supported

= 52% IT asset reuse recorded
for initial deployments

= 16x increased in quote volume,
4% net increase in premiums written

= Lower operating costs by reducing
call center traffic, phone calls, faxes
and paper-based processes that
once drained productivity




Challenge

- Y

ActiveCare

Business Benefits

= Clinical consistency, building patient

confidence
Solution = Lower absenteeism, greater
accountability, and higher employee
) productivity

= Lower costs for all constituents
= Site operation excellence

= Unmatched convenience and
affordable care



http://www.activecarenetwork.com/index.html

Gartner, Inc., “Magic Quadrant for Application Infrastructure for New Service-

Oriented Business Application Projects, 2Q07”, by Yefim V. Natis, Massimo Pezzini,
Jess Thompson, Kimihiko lijima, Michael Barnes, Daryl C. Plummer, Simon Hayward, 31 May 2007.

Gartner, Inc., “Magic Quadrant for Application Infrastructure for Composite-

Application Projects, 2Q07”, by Massimo Pezzini, Michael Barnes, Kimihiko lijima, David
Gootzit, Yefim V. Natis, Daryl C. Plummer, Jess Thompson, Dale Vecchio, Janelle B. Hill, Simon Hayward,
7 June 2007.
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Processes

Services
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Operational Systems
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Notice Regarding Key Feature Highlights

PURPOSES ONLY.
FORMATION CONTAINED
RESS OR IMPLIED. IN

THE INFORMATION CONTAINED IN THIS PRESENTATION IS PROVIDED FOR INFORMATIO
WHILE EFFORTS WERE MADE TO VERIFY THE COMPLETENESS AND ACCURACY OF THj
IN THIS PRESENTATION, IT IS PROVIDED “AS IS” WITHOUT WARRANTY OF ANY KIND
ADDITION, THIS INFORMATION IS BASED ON IBM'S CURRENT PRODUCT PLANS ADDS# TEGY, WHICH ARE

SUBJECT TO CHANGE BY IBM WITHOUT NOTICE. IBM SHALL NOT BE REFPONSIFIE ’ ARISING

OUT OF THE USE OF OR OTHERWISE RELATED TO THIS PRESENTATIGIN QHE\NA t ; ON.
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WARRANTIES OR REPRESENTATIONS FROM IBM (OR ITS SUPPLIERS ¢ W
FTWARE.

AND CONDITIONS OF ANY AGREEMENT OR LICENSE GOVERNING THE US|

REFERENCES IN THIS PRESENTATION TO IBM PRODUCTS, PROGRAMS, THEY
WILL BE AVAILABLE IN ALL COUNTRIES IN WHICH IBM OPERATES. PROD
CAPABILITIES REFERENCED IN THIS PRESENTATION MAY CHANGE AT A
ON MARKET OPPORTUNITIES OR OTHER FACTORS, AND ARE NOT INTENDEL

PRODUCT OR FEATURE AVAILCAB Y TN ANY WAY. NOTHIN ONTAINE w
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NOR SHALL HAVE THE EFFECT OF, STATING OR IMPLYING THAT ANY AC
RESULT IN ANY SPECIFIC SALES, REVENUE GROWTH OR OTHER RESUL
MEASUREMENTS AND PROJECTIONS USING STANDARD IBM BENCHMARKSIIN'A C
ACTUAL THROUGHPUT OR PERFORMANCE THAT ANY USER WILL EXPERIENCE WILL NDING
FACTORS, INCLUDING CONSIDERATIONS SUCH AS THE AMOUNT OF MULTIPROGRAMMING E USER'S
STREAM, THE I/O CONFIGURATION, THE STORAGE CONFIGURATION, AND THE WORKLOAD PROCESSED.
THEREFORE| NO ASSURANCE CAN BE GIVEN THAT AN INDIVIDUAL USER WILL ACHIEVE RESULTS SIMILAR
THOSE STATED HERE.
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© IBM Corporation 2007. All Rights Reserved.

The workshops, sessions and materials have been prepared by IBM or the session speakers and reflect their own views. They are provided for
informational purposes only, and are neither intended to, nor shall have the effect of being, legal or other guidance or advice to any participant.
While efforts were made to verify the completeness and accuracy of the information contained in this presentation, it is provided AS IS without

warranty of any kind, express or implied. IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, this

presentation or any other materials. Nothing contained in this presentation is intended to, nor shall have the effect of, creating any warranties or
representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of
IBM software.

References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates.
Product release dates and/or capabilities referenced in this presentation may change at any time at IBM’s sole discretion based on market
opportunities or other factors, and are not intended to be a commitment to future product or feature availability in any way. Nothing contained in
these materials is intended to, nor shall have the effect of, stating or implying that any activities undertaken by you will result in any specific sales,
revenue growth or other results.

Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment. The actual throughput or
performance that any user will experience will vary depending upon many factors, including considerations such as the amount of

multiprogramming in the user's job stream, the 1/0O configuration, the storage configuration, and the workload processed. Therefore, no assurance
can be given that an individual user will achieve results similar to those stated here.

All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have
achieved. Actual environmental costs and performance characteristics may vary by customer.

The following are trademarks of the International Business Machines Corporation in the United States and/or other countries. For a complete list of
IBM trademarks, see www.ibm.com/legal/copytrade.shtml

AlX, CICS, CICSPlex, DB2, DB2 Universal Database, i5/0S, IBM, the IBM logo, IMS, iSeries, Lotus, OMEGAMON, OS/390, Parallel Sysplex, purexXML,
Rational, RCAF, Redbooks, Sametime, Smart SOA, System i, System i5, System z, Tivoli, WebSphere, and z/OS.

Java and all Java-based trademarks are trademarks of Sun Microsystems, Inc. in the United States, other countries, or both.

Microsoft and Windows are trademarks of Microsoft Corporation in the United States, other countries, or both.

Intel and Pentium are trademarks or registered trademarks of Intel Corporation or its subsidiaries in the United States and other countries.
UNIX is aregistered trademark of The Open Group in the United States and other countries.

Linux is a registered trademark of Linus Torvalds in the United States, other countries, or both.

Other company, product, or service names may be trademarks or service marks of others.
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