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What’s on the minds of 450 of the world’s leading CEOs?

:

CEOneeds Clochallenges |

* Revenue growth with cost = Aligning IT and business goals to
containment grow revenue and contain costs

* Key competency: responsiveness = Building responsiveness and agility

= Critical success factor: into the Organization through IT

enable effectiveness of people

= How can IT help enable people and
and processes

teams to be more effective

) Source: Operating Environment Market Drivers Study,
Source: CEO Study of 456 WW CEOs, IBM Corp. 2004 IBM Corp. 2004
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What is ..... ?

... a service? ... service orientation?

=" =g A way of integrating your

A repeatable business as linked

. I | .
business task — e.g., [ services
check customer credit; =1 and the outcomes that

open new account o they bring
[
_ [
il i SN
... service oriented i 4| & ... a composite
architecture (SOA)? === L l application?

e

-+ A setof related &
Pintegrated services that
support a business

process built on an SOA

An IT architectural
style that supports
service orientation
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SOA in Action — It’s All About the Business

e |
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SOA in Action — It’s All About the Business

Y
tDivision ‘ ||| J

Change: Customer Order Entry
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SOA in Action — It’s All About the Business

Division

e

sovice - -l

o B

Change: Shared Service — Marketing, Billing, Receivables
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SOA in Action — It’s All About the Business

A

Division ‘
L li,\ n

i S B

Shared
-~ -~ )

Service

e S

Change: Supplier Handles Inventory (VMI)
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SOA in Action — It’s All About the Business

Division ‘
| l-i B-E-B-B-E-N

e B

Shared
Service "._ “

Change: Shipping by FedEx, DHL, or UPS
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SOA in Action — It’s All About the Business

Division ‘
| l-i A B-EN

A

e B

Shared
Service "._ “

e S

Change: Collections Outsourced
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SOA in Action — It’s All About the Business

Division ‘
" m= e

A

e S B

Shared
soice [l e

Change: Process Optimization
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What Differentiates SOA from Claims Like This in the Past?

Organizational
Commitment

= Business and IT are united
behind SOA (63% of
projects today are driven by

LOB)*

Standards

= Broadly adopted Web
services ensure well-
defined interfaces.

Degree i
i Connections Level of Reuse
. = SOA services are linked = SOA services can be
= SOA services focus on i : . )
R ki dynamically and flexibly extensively re-used to
. i — : lever xisting IT
Interactions
= Before, focus was on

*Source: Cutter Benchmark Survey
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Business Benefits of SOA

= Flexibility and
scalability

=Improved T %
q u al Ity Driven

R0 isibmon * ¥ - Reduced cost

=Applications
designed for
change

= Productivity
gains
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What is Business Driven Development?

Businessidrivenidevelopment

An integrated approach to software development that
aligns line-of-business, development and operations
teams to improve business performance

Development as a business process

Align Technology and Business priorities Higher productivity - 50% + increase in

Improve efficiency and responsiveness developer productivity

Create innovative products Improved quality - 80% fewer bugs
Greater predictability

Software development becomes a driver of competitive advantage
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BDD for SOA is a Team Sport

Title Role

Provide comprehensive and structured view of the
business requirements

Business Analyst

Provide architecture for a software application or

Architect .
service

Creation of new business function by combining

Integration Developer . :
existing services

Develop the business services according to the
Architects' design, incorporating both functional as

- Application
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Overview of the Roles, Responsibilities, P

Rational RequisitePro

Document
Business
Strategy

Rational Portfolio Manager

i [

Capture
Business Goals,
Objectives and
Requirements

Business

Business Analyst

Strategist

rocess & Tools

WebSphere Business Modeler

Create
Financial
Reports &
ROI
Estimates

Run-time Statistics

i

Trace Business Groato Create, Create
Objectives, simul ate’ & Simulate, Observation
, Requirements Analeen Analyze and Model with
Project & Create byt Optimize To- KPIs &
Manager Business Use Model Be Business export to
Case Outlines Model Monitor
¢ UML [
i BPEL
Rational Software Architect |
. . WebSphere Integration
Rational Application Developer

Developer

Developer

Architect

Rational Functional Tester
Rational Performance Tester

Tester

—_—
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Govern SOA - align, execute and control investments
Maximize Revenue Growth: Control Cost And ROI

3 Rational Portfolio Manager - Microsoft Internet Explorer
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Define business requirements

Rational
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Model the business (& identify the services
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Design the Services Architecture
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Construct the services
Assemble & deploy the composite application
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