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Our customers have Invested in a diverse set of tools...

» Traditionally, each tool came
with its own

» Ul - Web and desktop
presentations of views and [ =IBM Tool ]
tasks

» Logic — Workflow, process,
search, query, scale, [ *IBM Tool
security and collaboration

» Storage — Availability,
traceability

» Privacy, backup/archive
» Resulting in...

» Brittle integrations

» Silos everywhere [ - BM Tool J

» High cost to maintain and
administer

» Proprietary API's

[ =|BM Tool

How do you solve this?

S
| ||




First step with Eclipse some years ago...

*DESKTOP

[IBMTOO|} ['IBMTOOl} {'lBI\/ITOOl} [BFdPartyToolJ -

*SERVER [ *|IBM Tool J

[ =|BM Tool

[ “IBM Tool .31 Party Tool
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Next step with Jazz today...

*DESKTOP

{ IBM Tool } [ =|IBM Tool } [ =|IBM Tool } [3”’ Party Tool] -

[ Jazz ]

[ IBM Tool J [ IBM Tool J [ IBM Tool J [Srd PartyTooI] -

*SERVER
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The Jazz technology

Collaborative hub for Systems and Software delivery solutions

Requirements Configuration

Your Performance Definiion& & Change Build Quality
Future e;aTl"linI?e . Management Management Management Management Management | 3*-Party
IBN 1 Jaz
pabiliti pabiitie
Best Practice Processes :

_______

Collaboration - OPEN SERVICES
Presentation:

o mm%% -

»Jazz is a project and platform for transforming
how people work together to deliver greater value
and performance from their software investments.

sJazz is...

A scalable, extensible team
collaboration platform

A community at Jazz.net where
you can see Jazz-based products
being built

Our vision of the future of systems
and software delivery, supporting
globally distributed teams

An integration architecture enabling
mashups and non-Jazz based
products to participate

An evolution of our portfolio
which will evolve to leverage
Jazz technology over time




First wave of products built on Jazz technology

Rational. Rational.

Team Concert Quality Manager
Lifecycle guality management

Rational.
Requirements Composer
Business Expert Collaboration

Collaborative software delivery

Collaborative SCM, work item, Coordinate quality assurance
build automation & iteration planning plans, processes and resources

Elicit, capture, elaborate, discuss
and review requirements

..
*e
*e

cey
LR
ey
ceu,
ces
cee,
ceu,
cen,
ce
ceu.

CoI:‘aborzilti
i Lifecycle
=Your

existing Managemen
capabilities -

*Administration:
Users, projects,

=Collaboration
=Presentation: =Storage

Mashups
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Rational Team Concert Overview

é 5 - N[ - N
q Iteration Planning Project Transparency 1)
Integrated iteration planning and execution Customizable Web-based dashboards
Task estimation linked to key milestones Real time metrics and reports
5 Out of the box agile process templates 5 Project milestone tracking and status i
@ SCM N ( Wworkitems ([ Build h
Integrated stream management Defects, enhancements WorJI[<titem aglclzlltchange
, and conversations S€t traceability
Component level baselines _ Build definitions for team
View and share query results and private builds
SO SRl e Support for approvals and Local or remote build servers
Parallel development discussions Supports Ant and command
ClearCase bridge and connector (grergedlt?rblr?;erface : Inltlgerziooli with Build Forae
\ )\ ClearQuest bridge, connector ) \ [t g g )
(" Jazz Team Server h
Single structure for project related artifacts Team advisor for defining / refining “rules”
World-class team on-boarding / off-boarding and enabling continuous improvement
including team membership, sub-teams and Process enactment and enforcement
project inheritance In-context collaboration enables team members to
Role-based operational control for flexible communicate in context of their work
definition of process and capabilities

k&
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RTC Server Logical Architecture

Server Operating System
» Windows
» Linux
» AIX
» Solaris
» OS/400
» z/OS

Application Server

» WebSphere Application Server (WAS)

» Apache Tomcat Application Server
Database

» Derby

» DB2

» Microsoft SQL

» Oracle

Directory Services
Rational Team Concert Server
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Rational Team Concert clients

Supporting a broad range of desktop clients, IDE’s and languages

=Eclipse Clients *Web Clients =Microsoft .NET Clients =Rational Desktop Clients

=Jazz™ Client Extensions =\Web 2.0 =\/isual Studio

=sRational Software Architect

=Rational Systems Developer

=Rational Business Developer

=Rational Developer for z

zational Developer for i
HTTPS HTTPS HTTPS HTTPS i

HTTPS

=Rational Team Concert

] Administration:
=Best Practices Users, projects,

- - process
Presentation: Storage

Mashups Discovery Query ’ y
=JAZZ SERVICES |

=sBusiness Partner
Extensions

Collaboration

*Your Extensions

sCustom Clients

=Command Line =Java SE, Java EE, Java
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Agenda

Rational Team Concert in-depth.
» Jazz Team Server features
» Change management with work items and planning
» Version control
» Build Management
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Rational Team Concert Overview

é 5 - N[ - N
q Iteration Planning Project Transparency 1)
Integrated iteration planning and execution Customizable Web-based dashboards
Task estimation linked to key milestones Real time metrics and reports
5 Out of the box agile process templates 5 Project milestone tracking and status i
@ SCM N ( Wworkitems ([ Build h
Integrated stream management Defects, enhancements WorJI[<titem aglclzlltchange
, and conversations S€t traceability
Component level baselines _ Build definitions for team
View and share query results and private builds
SO SRl e Support for approvals and Local or remote build servers
Parallel development discussions Supports Ant and command
ClearCase bridge and connector (grergedlt?rblr?;erface : Inltlgerziooli with Build Forae
\ )\ ClearQuest bridge, connector ) \ [t g g )
(" Jazz Team Server h
Single structure for project related artifacts Team advisor for defining / refining “rules”
World-class team on-boarding / off-boarding and enabling continuous improvement
including team membership, sub-teams and Process enactment and enforcement
project inheritance In-context collaboration enables team members to
Role-based operational control for flexible communicate in context of their work
definition of process and capabilities
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Rational Team Concert Overview

-

r

Jazz Team Server

Single structure for project related artifacts
World-class team on-boarding / off-boarding

including team membership, sub-teams and
project inheritance

Role-based operational control for flexible

definition of process and capabilities

Team advisor for defining / refining “rules”
and enabling continuous improvement

Process enactment and enforcement

In-context collaboration enables team members to

communicate in context of their work

k&
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Organization levels in Jazz

B Toam Atfacts R\ = Jp v | T 63 T B[, 7:CorCode |[C) -antled> [0 UlforM2[10M2 [ B200BI303-1042worksho | O workshopsquawkcoreco [T IEIR = O
All Team Areas (5 of 5 Team Areas selected) . .
= v &
@-Cp Repostory Connections & Project Area &
-8 Sfmwk focalhost] [Squawk | Show in Team Organization
=-Lg Buids ~ Details v Process Description 7 =
g7 workshop squawk core continuous build '
¢ workshop squawk integration build Summary ‘ i
| . - = = Eclipse Way Process (In Progress) The
=00 Buid Engines |Instructional project for user training | deve?oeped by the Eclipse [I:‘r:vr;z:mern El"r:::.‘s Taeng‘mEzﬁgse
f &}, Build Queue Description Wayj isan agﬂe_. itetaﬁonbasedprpcm with a focus on
P £ workshop build.engine (dle) This workshop was created and maintained by the Jazz Jumpstart Team: = consistent, ontime delivery of qualty software.
#-([&, Plans — =
i i ' Ani Process lterations = | €
® L[-Ej Reports mhgpimﬁ:d ! W | 8|
] Streams Paul Vandertei = -
_@ Work kems Steve Wasleski E 5% Main Development Line
[ o : 5= Release 1[1/15/08 - 12/3
[~ Feicitsn 7| 1.0M1[1/15/08- 172
lFeeds i -0M2 /25/08 - 12/ ——
o 0 Wy sty Yo - Werber [ Iy
P evelopm
“13?‘ My Team A'e‘as Roles determine a user's pemissions as well as any precondtions and follow-up actions that are run L3 End Game
% Work tem History for project and team operations. The roles assignments below are also valid in all the project’s team m
areas. Unless configured otherwise, all users in the repository play the ‘default’ role.
o build 25 Jeny Jazz I
v Administrators i
Project area administrators have administrative privileges outside of the pemmissions defined by the
process. This applies also to all team areas. When you dont have the pemissions you need, please
contact one of the administrators below.
[omme] | -
= » Attachments
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Access control

= Two levels of access control :
» Access control controlled by application server (LDAP)

» Access control in Jazz platform (roles with specific permissions for SCM related
funcitons)

= All jazz products share the same access control menus (each tool adds its own permissions)

e T i
‘File Edt Mavigate Search Project Aun Window Help
| iy [SEE = (G- [P |5 ol B oRo - [ | [ Work kems =
(LiTeom 8~ = O|[, 7.CoeCode [Lj “arttled> (1% UlforM2[1.0M2] ¢} B2D0BD303-1042-workshop squa core continu | 0 workshop squawk.core. contnuous buld m
All Team Areas (5 of 5 Team
— T o &
B @ Project Area &
(0 Repostory Conneci|| [Sauawk Show in Team Organization
= B Squawk focahodt] |
| =-C3 Buids Configuration Options ) |ﬂﬂ W @ ﬁff
e b =
. @ workshop | i}
E-C3 Buid Engin =@ I’mjed Configuration
i & BuldQ % Project Area Initialization
&, worksh | = Permissions
| BB Plas | ® @ Behavior
! @L-G;.H! ts | # (s Configuration Data O Showbyrole @ Show alloles
| B G Sweams = &% Team Configuration T T =
| (i Work kems % Permissions B-Process
[ Favortes = Behavior | [@-Generate Team Invitation (server) [x] ™
-6 Feeds |5 heration Types | B Save Team Area (server) ™ 2
(7%) My Repasttory Worl 3% Development Lines <Uncategorized>
- B My Team Areas &3 Main Development Line ) Abandon Buld (server) ™ ~ )
&% Work kem History (-8 Permissions {uncorfigured) Cance! Pending Buid Request (server) ™ a a
{—## Behavior funcorfigured) Control The Build Lifecycle (server) 2] ™ )
1 = Release 1 & Create Private Component (server) (<] (2] ™
£ Pemissions (uncorfigured| Create Repostory Workspace (server) U Q i
|46 Behavior {unconfigured) & Delete Build Defintion (server) a EA‘/ [x]
&5 10M ] Delete Buid Engine (server) (2] i a
#68 Pemissions {unconfigured & Delete Buid Resut ) ] ] o
i = Bé ¥ i [ Delete teration Plan (server) Q ™ [x)
& Behavior (unconfigured) ¥
| Brg= Devel Delete Query (server) ™~ [x] LX)
i - -~ - Deliver (server) ™ ] [x)
I :‘ emissions |u'.[.¢mf\gurcd Deploy Report (server) ™ [x] LX)
| &0 Behavior (uncorfigured) 1. Deploy Report Templats (server) ~ o )
B N2 Display Report (server) ) o L)
8 Pemissions (unconfigured) ) Manage Report Folder (server) ™ o @
#66r Behavior (unconfigured) @ Request Build (server) [ ™ (2]
B-g= Development Save Build Definttion (server) (] i [x]
-5 End Game & Save Build Engine (server) X] ™ LX) =
{88 Pemissions (unconfigured, Save Build Result (server) ™ (2] [x]
& Behavior (unconfigured - Save Component (server) (x] ™ (x]
&) Save keration Plan (server) ™ [x] (2]
|ats S | & Save Query (server) ™ (] [X] =l

Overview | Process Corfiguration | Process Spacification | Work Item Categories | Work tem Deliverables |
18
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Enables Process Automation and Guidance

= Team Advisor

agreed-upon standards

* Rules are configurable

continual improvements

* Rules can be run when delivering changes to enforce team
or organizational standards

* Helps ensure higher quality results through enforcement of

* “Quick Fixes” can be specified to simplify corrective action

* Process rules can be defined, refined “on the fly”, enabling

(=}

8

¢* Feedback | @O About

feference for looking-up information
jps templates and examples for

*l 2] Eclipse Way Disciplines Use this Quick %t Team Advisor £3

® (] Eclipse Way Work Products
* §3 Eclipse Way (Reference) Leaming {
El ©» My Team's Eclipse Way with J )
e The Eclip
g Whatis Jazz .
‘ e The Eclip
* £ Eclipse Way (for Jazz Proce « Basic Gu
* (& Eclispe Way Process Temg
H &% Jazz Tools
* (= Reusable Eclipse Way Pro
Detailed F
< 2 €

= g\ Deliver (1 error) [client] 11:38:49 £
g= No Unused Imports
i Clean Workspace
=gzl Descriptive Change Sets

g\ i<N9_Q_m

Fclipse platform project. This Web site

H All Sections [=] Collapse All Sections

o

i Q, search I Q, Search | B print
Composer” r
amework”

Change set missing required comment or work item.

Change set missing required comment or work item.

Quick Fix:
B Associate Existing Work Item
& Associate New Work Item
4 Associate and Try Again (experimental)
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Process templates

* Process templates provide a starting point and a
guide for a project area process configuration and
iteration structure

= A process template defines the:

» Iteration structure
» Roles

» Permissions

» Work item types
» Queries

* You apply a process template when you create a
project area

20
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Predefined process templates

» Rational Team Concert provides the following
predefined process templates:

» Cloudburst
Supports the Cloudburst reference project available with the
Jazz technology platform

» OpenUp
Preserves the essential characteristics of the Rational
Unified Process

» Simple team
Enables teams to get started quickly

» Scrum
Supports the agile approach to managing projects

» Formal Project Management
Supports traditional projects

21




In Context Collaboration

(£ Team At# 12 TeamGe 33 . 1 Teamorg | = O [
¢ Work ltems - Jazz Project - Team Concert

@ Lieritc DL 1T 0 E v NG DN (R0 e [ SO el [
Nick Bc .
Adarm C [} Tean A 26} TeanCe 53\ [ TeamOrg| = B2 PMC0SMS)  [C sl DEME) [, 32640 toolsjarna
Birt Wo ;
[y R
2 1o Shee £ 5 || [ Story 45274 -
— News News (43 unvead) & 2
1By
™3 Summary:" |[Messages] Review/improve messages
[:. (@ Gorkem Ercan: E:l‘psemmerldcmpdiliog . bl mm“L, :
' O Hours: 0 - Tlessages .
————— | (5 Lk De oy: Dark side o themoon J 04 | - - \
@3 [ | (S Nick Boldt: Managing Plugins and Features 1| rogress: 2zt 150pen ltems
S rs: w Discussion (1 ts: 1
= e v Team Load Jazz Development, current [05M6] < 2 ‘ ’ T p—
e o e SRR - 1. dlizn Jones, Mar 6, 2008, 1206 P
'_ AWI I No Work Time Left. i ?::ne:‘:: i:ll GTIHG / ’ ’ g;_‘d.gjr‘de:f and "‘leﬂ.‘:':)m Ke: com [started: 18:28:50]
3 O Hours: 0/0 Estimated: 0% ¢ dauDevelooment / Jazz Project web client unfortunately doesnt get —
o Team Advisor, and so the needto g o Fpmtofd I ) &
Fled Aganst”  [PMC | fextight both intems of staing wh &% 8 &
m, NoWork Estimated. | = _— | J andintems of suggesting  corect . L
L | w MyOpenWork tems ByPriorty (5:28PM) ¥ 2 = forward)is key. Rt o Sametina 751
Unassigned kartik@ca.... story 45274
3 .
¥ New Incomi IR Qwned Bv IKP'“" Haaland 4 Kevin_Ha... looking atitnow .....
i | 282 531 108 (3 n et E  Yes we are onfrack, the next build will have ¢
T T i mw of these issues addressed
Amsaigned B 10w Medeon High " Send Mal kartik@ca.... thanks
= w New Incoming Work tems By Severity(s:218M) @ [ Planne Cal | Kevin_Ha.. np
Uro. W Overvien o
—— crtivem < 3
- L] ‘\b v v 50w
191¢ | » Buid o [ PO bt Evrts Gty e N " B |
@ 4]k Addto Favorites...
22 a i L oot |
& [3] ;m Kai- Work B
< 31C Whenv  Who A A - xwm i
= I 41 . =
» Team O 0130  DonnaMForwne = Imﬁe_tc"a;m‘."ham S l@ zlaTuglb i u[20=|em
» Buid J N30 Cam-Thule ; - ,
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Rational Team Concert Overview

é 5 - N[ - N
q Iteration Planning Project Transparency 1)
Integrated iteration planning and execution Customizable Web-based dashboards
Task estimation linked to key milestones Real time metrics and reports
5 Out of the box agile process templates 5 Project milestone tracking and status i
@ SCM N ( Wworkitems ([ Build h
Integrated stream management Defects, enhancements WorJI[<titem aglclzlltchange
, and conversations S€t traceability
Component level baselines _ Build definitions for team
View and share query results and private builds
SO SRl e Support for approvals and Local or remote build servers
Parallel development discussions Supports Ant and command
ClearCase bridge and connector (grergedlt?rblr?;erface : Inltlgerziooli with Build Forae
\ )\ ClearQuest bridge, connector ) \ [t g g )
(" Jazz Team Server h
Single structure for project related artifacts Team advisor for defining / refining “rules”
World-class team on-boarding / off-boarding and enabling continuous improvement
including team membership, sub-teams and Process enactment and enforcement
project inheritance In-context collaboration enables team members to
Role-based operational control for flexible communicate in context of their work
definition of process and capabilities

k&
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Rational Team Concert Overview

e

Iteration Planning
Integrated iteration planning and execution
Task estimation linked to key milestones
Out of the box agile process templates

Project Transparency
Customizable Web-based dashboards
Real time metrics and reports
Project milestone tracking and status

3\
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Project Plans

= A plan revolves around the following elements

} Tea m S ) Squawk Teams (7)
. ¥ Squawk Maintenance Team
} T| me Core Library M1 Maintenance
¥ Squawk Team

} VVOrk Documentation
. Release Engineering
* Planning levels User nterfsce
» Release
» Iteration/Sprint

» Your day-to-day work

E 493 Create futuristic squawkers

E] 470 Support theme based squawk parties

[ﬂ 471 Support other types of technologies like audio and video squawkers

E] 484 Predefine template squawker classes

&] 469 Allow new squawkers to be defined from a user interface instead of code
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Time

= A project has one or more schedules or timelines.

Each timeline is broken down into a series of iterations

Each iteration can be broken into smaller iterations as required
A milestone marks the end of an iteration

At the end of any iteration, you may produce a release

=s{imeline

=~0* Main Development Timeline <—
=/ = Release 1[15/01/08 - 31/12/09]
5= 1.0 M1 [15/01/08 - 24/01/08] _ _
¥-5= 1.0 M2 [02/03/09 - 31/07/09] siterations
+ 5= 1.0 M3 [03/08/09 - 31/12/09]
=/ -+ M1 Maintenence Timeline | «
=/ = M1 Maintenance [15/01/08 - 31/12/09]
+ 5= 1.0.1 M1 Maintenance [15/01/08 - 31/12/09]
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Work

= All work in your project is tracked as one or more Work ltems

» Different kinds of work items are available including
» Plan work item types, for example:

= Plan Iltem Plan
= Epic ltems

4 ' rk item t for example: |
Execution work item types, for example Execution
= Task Items

= Defect
» Plan work item types are used to capture high-level plan elements

» Execution work item types are used to capture the lower-level details and the
work should be completed in a single iteration

= Story

= Each kind of work item has its own lifecycle and data

27




Work planned is captured as wor

K Items

well you are

sUnderstand how

E» UWS Temperature Conversion M1 Plan ~

Team Area: UWS Temperature Conversion Team | Iteration: 1.0 M1 (12/1/07 - 6/2

EM April Blues
W Closed items: 1 | Open items: 1

v

—

[5] UWS Create the temperature conversion CLI package

% Derek Holt
Closed items: 0 | Open items: 2

» [5] UWS Define permissions

L P § Jerry Jazz
P, Closed items: 1 | Open items: 1

[5] UWS Define team members

. - Zach Builder
y Closed items: 2 | Open items: 2
m"_‘, UWS Create the core temperature conversion package
[5] Uws Define iterations/milestones
. !\; Zara Intern
- Closed items: 0 | Open items: 2
[#] WS Add JavaDoc to core temperature conversion JUnit tests

m"j UWS Create the core perature conversion package JUnit tests

Unassigned
n Closed items: 1 | Open ite

[s#] Expose functionality

*Plan and execute
on iterations while

Overview | Planned Items [Cha{

P conversion code

progressing against =5
your targets in real- | .. 2. | &
time i <
i \ ¢ Group b
Progress: 1 /17 | -15 h stimated: 100% = bt d
= Owner E]
® 2days [] Unassigned 9 -
i 3 ] Sort By
Progress: 0/8 | -7 h Estimated: 100% Priority ZI
@® 4hours [] Unassigned 5
L 1 14 Bars
Progress: 0/4 | -3 h stimated: 100% 'Progress Z|
@ 4hours [] Unassigned 6
= = Exclude
Progress: 25 / 37 | -10 h stimated: 100% [ Future and past items
= v i
® 1day [] Unassigned Resolved items
@® 4hours [] Unassigned 3 More Filters...
B 4 Tags...
-F—"'o-;'ess: 0/17 | -16 h Estimated: 10:'5:
Related Work Items
@® 1hour [1 Unassigned 11
- Show Backlog
© 2days L] Unassigned 8 Unplanned Closed Items
Progress: 8 /9 h Next Plans

@® 1hour -

*Drag-and-drop work
items to change

owhers/cr

eate child

managing load

28
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Customizable web dashboard

Access to
Development development

General ~  Builds @ OpenDefects by Themes | Open Defects by Team = SVT Defects by Team = Defect Trends by Team | Deferred ltems by I n fo (SCM
)

Risks (10) RQM)

48863 [Risk] Migrating/importing SVN repositories

48865 [Risk] Migrating from an existing bug tracking system
48868 [Risk] CC Connector

48862 [Risk] We need to build what we ship
48871 [Risk] CQ Connector Set-up
48875 [Risk] Scale to 250 users
48870 [Risk] Oracle Support

48876 [Risk] Scale towards large rep;
48874 [Risk] Derby Support

48872 [Risk] Active Directory

m

Endgame Has Started
Detailed Plan available here:

‘i’) End Game Plan

(3 Jazz Development Description

Umbrella area for all Jazz development work

Development work is done in a separate development line named
‘development. This team area is the parent of all team areas dedicated to the
Jazz development work. The development work is structured around releases.
Each releaseis p ed in it's own project phase.

mimymymymymymimymym

m}

RFS (28)

Each ponent team that actively contributes to the development work is
resented with its own child team area. iF 9619 [RFS] Monitoring a continuous build
s b Isted T this gar ik 9629 [RFS] Create iteration plan, assign work, tracking progress
Co nfi u I‘ab I e Pro . ect or ki = /| 26827 [RFS] Ggtting Started Experience
g J v 11321 [RFS]Install an Jazz server
t m d h b rd v 9631 [RFS] Process governed work item cuU
ea S aS 0 a b 9625 [RFS] Starting a Projec . . .
J 9627 [RFS] Joining ateam Real time event notifications
& Current Development Plans (33) U 9623 [RFS]Browsingthehis _ , . _ _ ___
Current Hteration: 0.6 RC1 b 9632 [RFS] Duplicate handling
PT o W 9908 [RFS]Managing Team Arifacts
Al
Page 10f3
CC Connector RC1
€Q Connector 5 Jazz Development Event Log (2 new)
Component De:velopment e [E] Testscenario: Process author creates/refines a Process Template
Foundation & Work Items (51513) N
Install No pia [E] Test scenario: Customer hears about Jazz and installs it (51492)
PMC f tes ago
Process

Release Engineering

Repository
SCM i

Ul Design
i ‘ j Real time Status of planning
Web Ul

Page 10f3
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Rational Team Concert Overview

é 5 - N[ - N
q Iteration Planning Project Transparency 1)
Integrated iteration planning and execution Customizable Web-based dashboards
Task estimation linked to key milestones Real time metrics and reports
5 Out of the box agile process templates 5 Project milestone tracking and status i
@ SCM N ( Wworkitems ([ Build h
Integrated stream management Defects, enhancements WorJI[<titem aglclzlltchange
, and conversations S€t traceability
Component level baselines _ Build definitions for team
View and share query results and private builds
SO SRl e Support for approvals and Local or remote build servers
Parallel development discussions Supports Ant and command
ClearCase bridge and connector (grergedlt?rblr?;erface : Inltlgerziooli with Build Forae
\ )\ ClearQuest bridge, connector ) \ [t g g )
(" Jazz Team Server h
Single structure for project related artifacts Team advisor for defining / refining “rules”
World-class team on-boarding / off-boarding and enabling continuous improvement
including team membership, sub-teams and Process enactment and enforcement
project inheritance In-context collaboration enables team members to
Role-based operational control for flexible communicate in context of their work
definition of process and capabilities
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Rational Team Concert Overview

r

é Work Items )
Defects, enhancements

and conversations
View and share query results

Support for approvals and
discussions

Query editor interface

\ClearQuest bridge, connector)

31
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Work items

» Work planned for a project is captured in work items

» There are different types of work items
» Defect—identifies a bug
» Enhancement—describes a requested new feature
» Task—describes a specific piece of work

» Plan Item—provides a high-level description of work
targeted for a specific iteration

» Story—describes part of a use case

» Typical work item attributes
» Workflows and Status
» Properties and Values
» Approvals
» Attachments

32




Work ltems

s o Qﬂﬁﬂ) ]

= E‘
» Task7~ QB R & B
L _—
Summary:* [:CoreCode > Work Item Query ~ 6 [Run [ 22 ]
Name: |
Attachments
AND All must match ~ R -
Id | Name .
—I— Severity is ~ ® 4 - | | Priorty is ® 4 -
O @ Unclassfied O [] Unassigned
O O Minor O 8 Low
O © Nomal DgMed‘um
‘ © Ms
4 ogs e
[ © Blocker
Links
1 value selected | 0values selected
] Work kems 33\ (2
Found 8 Work ltems (782n
[1..~ | Status
v 26 ™ Res|conons [usi e e
= = | Create and deliver the 11l Fnde tn the ctream 1 Zara Intem — -
Overview | Links | Approvals | History | Il

L

oI
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Visual configurator for states, actions and fields

34
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@ Area de proyecto ~

l

| Mostrar en organizacién de equipo Abrir interfaz de usuario Web de provecto

Configuracion X -

-+

= 17 Configuracién de proyecto

# (! configuracién de equipo

<

2 Roles

¢ Inicializacién de srea de proyect:
C-l. Permisos
@ Comportarmiento de operacidn (sin conl
T Manejo de sucesos (sin configurar)
= ¥ Datos de configuracién
= ' Elementos de trabajo
" & Consultas predefinidas
" Enlaces de flujo de trabajo
5] Enlaces de presentacién d!
"« Enumeraciones
‘s Flujos de trabajo
‘s Presentaciones de editor
Ea Presentaciones de editor de co
‘i« Presentaciones de Inform.
‘s Seguimientos de qnbad-‘
‘& Tipos y atributos
® I Paneles de instrumentos
# . Planes de iteracién

I | >

Flujos de trabajo \EJ
Defina transiciones de estado de elemento de trabajo (flujos de trabajo). Los flujos de trabajo se componen de estados, acciones y
resoluciones. Para afiadir una accidn, defina dos estados como minimo en la tabla Estados. A continuacion seleccione “Afladr
accidn...” en la combinacidn deseada de la tabla Transiciones. Especifique uno de los grupos (abierto, en proceso, cerrado) para los
estados para proporcionar el contexto necesario para el sistema,

Elija el flujo de trabajo que desea editar:

Peticion sistemas

Nombre: | Metioon sistemas

-
Descripcién: | Fiujo que representa una peticion a sistemas 3
Accién de iniciar: < | Crear peticién sistemas v Accién de resolver: | Ninguno v Accién de |-
¥ Transiciones

e Al& Nueva peticién = Peticién autorizada W Peticidn cerrada
<& Nueva peticién <Ninguno> Autorizar peticion v: [l\hgmo
= Peticién autorizada Ninguno v] <NInguno> {l\hg.no 7
v Peticion cerrada Ninguno v | |Ninguno v <Ningun
&0 Peticién en proceso Ninguno v] Ninguno v [Cenu peticién
® Peticion rechazada Ninguno v Ninguno v ‘rhgmo
[© se requiere més info Ninguno v | |Autorizar peticién vg[mm
< @
. v

Wicién neneral | Confiniracitn de neoce<n | Chdinn firnte de confion ranién de nencacn | Catrnnriac de slementn de trahain | Releaces |
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Visual configurator to select the format of displayed info

rS- BE-® @ :iQ- s L 29 | ] Bementos de
. (G, =
[ 4
t4 | & Area de proyecto ~ &
2 | :

Configuracién %+ -

1] Roles
= 17 configuracién de proyecto
¢ Inicializacién de srea de proyects

Presentaciones de editor T
A

(8

Defina la estructura de presentacién de los editores de elementos de trabajo: pbginas, seccones y atributos dentro de las secciones.

Selaccione & presentacitn del editor que desee editar:

@ Compaetarmmtto de oper a0itn (sin ¢ood
T Maneio de sucesos (sin configurar) P'm“wn oel editor
:-.'antosdecumm B I visiin general [contenido compartido]
= ‘::;Elementosde!raba)o @ -
= Consultas predefinidas o ==
‘BMC’&M*&MH N
@ Enlaces de presentacién d -
[ o saciaste - [ o postat... |
‘[ﬁ Flujos de trabajo -
‘Q Presentaciones de editor = [ Links [conterido compartido)
(EFmrndg ones de edtor de co =
xgﬁmdewmn -
Q;Sewiniedmdeqwobad @ -
" Tipos y atributos & -
# s Paneles de instrumentos = [ Aprobadiones [contenido compartido)
# ' 5 Planes de iteracién B -
' i
# (! Configuracién de equipo = Df:mmtcmuocm] T
4 3
= [ Hetorial [contenido compartido)
;t' ]
‘ , b | #
Visiin general | Configuracn de proceso | Cdigo fuante de configuraciin de proceso | Categorias de elemento de trabajo Releases |
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Rational Team Concert Overview

é 5 - N[ - N
q Iteration Planning Project Transparency 1)
Integrated iteration planning and execution Customizable Web-based dashboards
Task estimation linked to key milestones Real time metrics and reports
5 Out of the box agile process templates 5 Project milestone tracking and status i
@ SCM N ( Wworkitems ([ Build h
Integrated stream management Defects, enhancements WorJI[<titem aglclzlltchange
, and conversations S€t traceability
Component level baselines _ Build definitions for team
View and share query results and private builds
SO SRl e Support for approvals and Local or remote build servers
Parallel development discussions Supports Ant and command
ClearCase bridge and connector (grergedlt?rblr?;erface : Inltlgerziooli with Build Forae
\ )\ ClearQuest bridge, connector ) \ [t g g )
(" Jazz Team Server h
Single structure for project related artifacts Team advisor for defining / refining “rules”
World-class team on-boarding / off-boarding and enabling continuous improvement
including team membership, sub-teams and Process enactment and enforcement
project inheritance In-context collaboration enables team members to
Role-based operational control for flexible communicate in context of their work
definition of process and capabilities

k&
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Rational Team Concert Overview

r

- SCM R
Integrated stream management
Component level baselines
Server-based sandboxes

Parallel development

ClearCase bridge and connector

. J
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Basic Jazz SCM Anatomy

( e Repository [t{Local
l Workspace : Workspace
]

==

/ Stream \ / Repository \ / Local Workspace \

Workspace

[ Other change-sets ] =
- X ) Q v

= Streams are for sharing with the team

[Your change-set ]

A

A
\ 4

» Repository workspaces are your personal space in the server

» The local workspace is a folder on your local files system where you develop
and test

» Change-sets flow back and forth

38




Typical Journey For A Change set

( ]
1
HRepository Local "
l D Workspace]?[Workspace

=3. Complete (usually
combined with deliver)

N

=4 Deliver

N 4

sStream »Repository Workspace

Tommen |

N %4 »2b.Change set % Y J

2 Problems @jWork Items | @ Team Advisor | A Pending Changes X! =0 = Z =2a. Check-in
1 outgoing change set S LT BE =2 %\ N “'@ """"""""""""""""""""
= f.-‘; Steve's Core Library Workspace <-> Core Library =
=l cg Core
= L} Outgoing
| S8: Update Car squawker JavaDoc
o — =|_ocal Workspace

= = net.jazz.uws.squawkers)srcinetfjazzjuwsisquawkers
Vi Car.java
[#] s8: Update Car squawker JavaDoc

oo Core Tests -

=1. Change

39
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Change-set Delivery is Process Enabled

The deliver operation is process-enabled, allowing the team’s process to

check and enforce delivery rules automatically

\L’_ Problems (@ Javadoc @) Declaration \Ej Work Items ‘é@ Team Advisor 23_ A Pending Changes|

Deliver (failed)

3 Missing work item or comment
Save Work Item (succeeded)

(=]

Qe &~ 0~

Problem

o B %

A work item must be associated with the change set or

a comment must be set.

Reason

You shouldn't deliver a change set without associating a

work item or adding a comment,

Other users should be able to look at your changes and

see why they were made.

q D]_J

|2 Problems !-@ Javadoc | [ Declaration |@j‘l Work Items |$ Team Advisor 53 A Pending Changes | = [m|

Deliver (succeeded)

Save Work Item (succeeded)

(& o7

@ peliver Changes

x|

"Deliver’ failed. Preconditions have not been met: The associated work item (502) does not meet the
specified approval requirements,

State
Deliver completed successfully,

Details

1€ &~ v~

o =% T

Deliver change sets from source workspace "April's Core
Library Workspace" to target stream "Core Library”,

2 why did this happen?

40
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Getting Teammates’ Delivered Work

( H:H
1
Repository [t{Local
l Sl HWorkspace]?[Workspace
]
L]

An incoming change-set is
In the change history of the stream, but
Not in the change history of your repository workspace

Accept adds the change-set to your repository workspace’s change history

N 4 . N
»Stream =Repository
~ - S| = )
»Component } »Component ]
N ) N /
=Accept I
I
(£ Problems | /] Work Items | §8% Team Advisor | /\ Pending Changes &3 = I
Mo changes S| L 4E I v v I -
= [3 Jerry's Core Library Workspace <-= Core Library * Accept

== Core

s Core Tests [-Local Workspace }
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Rational Team Concert Overview

é 5 - N[ - N
q Iteration Planning Project Transparency 1)
Integrated iteration planning and execution Customizable Web-based dashboards
Task estimation linked to key milestones Real time metrics and reports
5 Out of the box agile process templates 5 Project milestone tracking and status i
@ SCM N ( Wworkitems ([ Build h
Integrated stream management Defects, enhancements WorJI[<titem aglclzlltchange
, and conversations S€t traceability
Component level baselines _ Build definitions for team
View and share query results and private builds
SO SRl e Support for approvals and Local or remote build servers
Parallel development discussions Supports Ant and command
ClearCase bridge and connector (grergedlt?rblr?;erface : Inltlgerziooli with Build Forae
\ )\ ClearQuest bridge, connector ) \ [t g g )
(" Jazz Team Server h
Single structure for project related artifacts Team advisor for defining / refining “rules”
World-class team on-boarding / off-boarding and enabling continuous improvement
including team membership, sub-teams and Process enactment and enforcement
project inheritance In-context collaboration enables team members to
Role-based operational control for flexible communicate in context of their work
definition of process and capabilities

k&
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Rational Team Concert Overview

r

f

Build

Work item and change

set traceability

Build definitions for team

and private builds

Local or remote build servers
Supports Ant and command

line tools

\Integration with Build Forge

J
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K4

File Edit MNavigate Search Pioject Run Window Help
et m =N

S ERe]

(&4 Team Atfacts 22\ ) 0~ | fn by = O

- Squawk flocalhost]
| =-(g Buids

* | All Team Areas (5 of 5 Team Areas. d)

—— N

Duration: 27 seconds
Start Time: March 3, 2008 1:41:40 PM
Completed: March 3, 2008 1:42:07 PM

saws Tec: [HHNENARENRN

B20080310-2231.

March 10. 2008 10:30...

V|62 | workshop squawk corec...  B20080305-2325... | Completed March 5, 2008 11:25:... | 19 seconds

v &,  workshop squawk core.c...  B20080305-2324... | Completed | March 5, 2008 11:24:... | 33 seconds
| \/‘& workshop squawk core.c...  B20080303-1057... | Completed March 3, 2008 1:57.0... = 24 seconds

\/}ﬁ; workshop.squawk core.c...  B20080303-1048... | Completed March 3, 2008 1:48:1... 28 seconds
@ i workshop squawk corec.. B20080303-1042..  Completed March 3, 2008 1:414...  27seconds

€ @  workshop squawk.core.c... | 20080303-1017 Completed | March 3, 2008 1:17: 26 seconds |

v/ &, workshop squawk core.c... | B20080201-1707... | Completed February 1. 2008 8:06... 30 seconds v20...
\/Vé workshop.squawk.core.c...  B20080128-1359... | Completed January 28, 2008 4:59... 39 seconds WoOr....
v/ & workshop squawk core.c... | B20080123-1623... | Completed January 23, 2008 7:23... 10 seconds

@ &% workshop squawk core.c...  B20080123-1621... | Completed January 23, 2008 7:21... 18 seconds

B [l ar | | o= | <o Cument Work>
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Jazz database build objects

= Build definition

» Defines build script and other properties that specify how
the build is invoked

» Defines a build schedule for automated builds
» Specifies which workspace to build from

= Build engine

» Represents a process on a build machine that polls the
repository for build requests

» Build request

» Represents a request to run a build (as specified by the
selected build definition) on the next available build engine

= Build result

» Contains the output from a build, such as execution
summaries, logs, and properties




History and traceability build-work items-file changes

& Build junit 120090902-1757 ~

v’ Completed

Duration: 48 seconds
Start Time: September 2, 2009 5:57:16 PM
Completed: September 2, 2009 5:58:04 PM

status Trend: [l 11 10

Contribution Summary

Compile: & Qerrors, 15 warnings
Downloads: 1 download

External Links: Llink

Wnit: O 31 tests, 0 Fadures, 0 errors

Logs: 1log

eposkory Workspace:  Bill Private Workspace
Snapshot: junit_120090902-1757

=Objetive: for each build know
which work items have been

Included and which files have
been modified for each one.

= [3 8l Private Workspace (some components loaded)
<% ComponentA (7: Baseline Protocolo de Seguridad)
<% ComponentB (2: Baseline 1)
<% Docs (3: Baseline Protocolo de Seguridad)
o5 JZEEArchitecture (4: Baselne Protocolo de Sequridad)

<5 JUnit (8: Baselne 1)

.- Change Explorer 3 b =0
Compare urk 120 5 | DA )|[%] S| BB | S-D>-p?
= [E  Componenta

= o userSWFactoryA - 70: Update component A for france subsidiary
= (= ComponentAfsrcjcomponentAfcom
U FranceSubsidiary.java
> = [E  12EEArchiecture

Work tems: luded
<Chanoes: Show changes ™
/

= ,&  Jason Mitchell - 69: update J2EE architecture
= (= StrutsFrameworkfsrc/architecture/struts/com
{?. JavaStruts.java
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Agenda

vV v Vv Vv

= Extensions to Rational Team Concert.
» RTCp
» RTCz
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Rational Team Concert for System p

y
Rational Team Concert For Power Systems Software

Rational Team Concert

The Jazz Platform:

An Open, Services Oriented Architecture that

Enables teams to collaborate in real
time in the context of their work with
integrated software delivery lifecycle tools

Provides visibility into accurate current
project health information drawn
directly from actual work across the team

Automates traceability and auditability by
managing artifacts and their inter-
relationships across the lifecycle

Enables custom process enactment via
process automation & definable
checkpoints

Provides an extensible technology
platform for building products & adapters

A New Family of Products
based on Jazz Technology

= Consolidates the team’s
assets and activities on a
Team Server

= Optimized for Agile
development teams

» |n-place collaboration
between team members

= Support and enforcement for
development processes

» Transparency of status and
trends through automated
data-gathering and reporting

» Low administrative footprint

= ClearCase & ClearQuest
Connectors

48

New Family of Products
based on Jazz
Technology for IBM i

Jazz Team Server which runs
natively on the IBM i OS and
using DB2 for i

Integration with RDP to enable
team collaboration support

Capabilities for native IBM i
application developers writing in
RPG, COBOL, CL, DDS, etc.

Build system toolkit which runs
natively on IBM i (Run IBM i
commands and call native
programs)

Support for IBM i file systems:
Libraries and IFS




Rational Team Concert for System z

y
Rational Team Concert For System z

Rational Team Concert

The Jazz Platform:

An Open, Services Oriented Architecture that

Enables teams to collaborate in real
time in the context of their work with
integrated software delivery lifecycle tools

Provides visibility into accurate current
project health information drawn
directly from actual work across the team

Automates traceability and auditability by
managing artifacts and their inter-
relationships across the lifecycle

Enables custom process enactment via
process automation & definable
checkpoints

Provides an extensible technology
platform for building products & adapters

A New Family of Products
based on Jazz Technology

= Consolidates the team’s
assets and activities on a
Team Server

= Optimized for Agile
development teams

» |n-place collaboration
between team members

= Support and enforcement for
development processes

» Transparency of status and
trends through automated
data-gathering and reporting

» Low administrative footprint

= ClearCase & ClearQuest
Connectors

49

Foundation for a New
Family of Products based
on Rational Team Concert
for System z

Provides a Team Server that is
hosted natively on z/OS or
zLinux; primarily supporting
multi platform Java and C++
development

SCM and Build support for
COBOL, PL/I, HLASM.




Agenda

vV v Vv Vv

Live Demo.
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